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WlCli  0K3-R-13,  ^Cowontor/  on  Iiuaciry  Cjcsrahioaa  ar>J  VuopoM 
w’sc2«  in  iorsA* 


&&d*r*  **  Mtoit  fer«t 


2.  TranatdtWi  herewith  for  your  inrarurition  ia  a oopy  of 
Ct  rations  Research  Of  fire  Report  Cii0-Jl-I3,  "Cotxitfitary  cm  Infantry 
Operation*  and  Vieepon*  UflOfio  in  Korea.* 

.?.  Thin  nuf'Uontlan  ie  o report  of  tho  Op  oration*  Research  Office 
(Proj<*t  IttUdjUiOf),  divided  invo  three  port*  — the  hclirvlur  of  non  in- 
the  t *»r  or  Voap  r*,  tho  bch*Tiw  of  v capon*  an  uon  use  Ui<A.it  and  Uu>  V*o 
of  -.afa-ustiem  in  auguontiiM;  i, gating  pevor, 

3.  The  Office  of  the  Chinf,  iruy  Field  Forcoa  bon  roviovod  tils 
doc^tfat  uT*d  6 tut bb  that  it  i*  wft  excellent,  e<x,prchiniiir«»  oritiquo  off 
voaj  ,_4  pu'fomanoo  in  other  aspects  of  infantry  operation.*,  and  that 
ba#»od  on  this  report,  on  the  reporift  of  observer  toaus,  and  an  tho  nuuoroue 
other  report*  rooolvod  f?ou  borta,  0CAFF  tvia  taken  an  U or,  on  uost  ol  tho  . 
problai*  dlsauosod  in  the  j-rnaent  study.  For  oanupio* 

a.  Carbine,  pa^o  67.  CcvolcpLitfit  work  ic  continuing  on  a light- 
weight rifio*  Tvy  v«ax**tf.  in  tid*  Kuncroi  cla«»  cTv  buU^:  ton'-od  an*  »t 
AIT  he  tt  Ho.  3.  It  ia  eantd>p'  ^A  that  it  will  do  uok/4  nat-uaHy  At  a 

4autic.  It  viU  be  i’odiri:.-J  to  alley  it  to  h.  fir^d  nuUmticnlly, 
w»d  viU  be  available  for  Issue  to  neloetod  individuals  ufi  u substitute 
fer  the  hilt.  Moonvidle  changes  in  T/OSd'a  have  bci.**  roc<ti_«iMlod  to 
efftfOi,  Um  roplaecucnt  of  eurbiaos  by  rifle*  vberovor  poaaiblo. 

ii.  (fruuidt  ■IVoininfcj  piga  9?*  The  current  basic  training  paw*, 
jrxi  c<vli:  for  6 hours  on  grenade*.  This  ia  an  lncroaue  of  J#  ovor  tho 
training  pro^rau  in  cffoct  at  the  Liuo  troiuijv;  was  ftneted.  Current 
training  should  bo  mto  effective  duo  to  tho  u*e  of  caab.it  uzporiencod 
ihC(XUotat<*. 
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uaMCULtdr^'  un  jjfcJT ivij  Lr/  Opci  ublo»f  find  Vf-.~yRr*» 
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v.  Tra’r-irj  in  Uic  Use  of  Kuios > :•«»:«  16.  typo?  u.ajiil  of  the 
Arny  lVo.liji.si**;  C.Vculor  Mo.  &,  li.  fc&v  l'/52,  mote  forth  current  doctrine 
on  3 uitl  mnc.  "r. ifaro.  Tliia  doctrine-  will  f t the  bueio  for  cn  internal  vo 
trainin',  pr.  'JH?-  cr*  {.sine  wa:  fa  o.  I'n-ior  thin  cu'.l nr  MMnr.rp  vill 

bo  ( lvon  »irii  vtttlon  instruction,  officer  and  euliatod  inr  true  tor  a will  bo 
tftTrt.nor*  f\  sp  %.vlul  sc  hod  ci  t )*cw'i  !*?:.>>,  and  oil  ptfSvtmcl 

receive  instruct eon  by  Imrth  1953.  IVAidlm  Is  bui  n.;  jtupj.li  cd  with  icofton 
r.im  oUitr  ine tructiou.l  material  to  conduct  tiio.il-  ukj»  acboel*  After 
horcii  1V>3  pU  e/orciaca  u.od  uonouvirs  will  iaeawpornto  liiny  vnrlnro  aepcote . 

u.  £C?  fur  Coles  Vuatlnrr  Veapann  M-iini-civuscui  pci^o  20.  A etstdriTd 
procedure  for  ucdnuaanco  of  Vi^pone  ir»  ccld  vuoth.j'  cpvrnt.lrn  han  lcr^ 
boon  a part  of  the  .UitJtrucUOR  manual  on  iafan try  weapons.  Care  uuet  fc» 
taken  fcy  cojeaartcra  to  soo  that  the  SOP'e  provided  ore  orr-riod  out, 

o.  Upo  of  fyrotodrJLos  as  Sipi-lB,  pa&c  25.  IV  a currant 
bocio  trainint  prolan  pi'oocxibc.s  6 iu>«ra  of  trclc  ccearadoa  Lions  including 
tin.  u*o  of  uc6aanrnr«j  arm  and  hand  sifjnaln,  colored  *joko#  pyrotochaica 
and  i>ancls.  The  la  tost  rovieio/*  of  I>.  7-10  incroaaoa  the  oapiiasie  on  the 
uac  ox  pyrotechnicc  r.s  aii^nuls. 

f.  Iiettlcfiold  Illttilnation,  pua'o  29.  Extensive  work  hoa  been 
&mo  tu\  battlefield  illvuinuticn. 


improved  fcjri 


(l)  Indirect  illuuinatica.  by  60"  acorohllcht  haa  boon 


(a)  incronstnc  tho  mobility  of  tho  unit,  by  mounting 
both  *iyurchli£ht  and  power  plnr.t  or.  \4u«  modified  bod  of  c 2j*  ton  truck. 

, • ’ (i<)  Iloar^hnl  tine-  the  crei^ceT  aooi'clillfcht  company 

oa  or.  artillery  u«.:*'chlit'ht  battery  si  \X*.  curp*  level,  thereby  making 
maximum  uac  wf  rr til 7,0 ly  ocmijuni  cation  and  oamand  channel*  (T/04.J5 
6-556). 

( -)  Ifoaeribiuj  p*iidp)—  eJ  U.ctioal  n^iloytuMit 
toe  this  unit  (Css  Jedniny  Circular  bo.  2V,  * Am*  ri?.)% 

(u)  A unrmhUijht  haa  been  developed  for  tcuntinc  on 
tanka.  It  uak\)d  of  tl.o  teuik  cloctrical  ^er.ca’a'wsr  and  in  pointed 
ooiiAiuliy  with  Wu  *ju±mi  «iMXi cot.  This  ilf'3t  ancrooioa  the  ni^t 
fiybUng  oenbility  of  turika  both  off^aivoly  anei  defeosively.  The 
lijnt  ia  now  boin;;  atandardi »<jd  na  'Jln.aa  IV  cquip^sfit  fevr  iaauo  na 
uutAoi  u«d  ia  bolni;  o<jmbat  toatod  la  korsa.  j 
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wuvvlvriiuc  ijJv-JLff '• 


(?)  A p«r;.py MW  ©r  ifc'Rtriiia  and  tntcricl  for 

• . - - * *^4  r W % • • 1 ■ W»  a 

* W ■” 


—w.  V U V>  * «.■■.—  *..»  - J-L.  > -.-.-.ul  Wlir  L'J  iy>  r iMI.l  W i'W  . -- 

t aw  ill  xAit  puoUcnUon  ui  th„  iitp.irtiir.nt  of  U*r>  *vr:y  TrcAuins  Circular 
t.o.  PQ  Aug  ’//>  which  la  * guide  for  tho  «- or  dins,  tori  avlcyuenl  of 
iiliiu.  .v.'tiCi'.  d.---'  ct-s  (tti^r i-j . flare,?,  £.-cr.:mosi  aircraft  iJarco#  il* 
luui.iutiiw;  ehclis,  soorohiA^ote,  ifitJii  "nta,  ©to). 


g.  riotiocr  EqvdjVjstni  on  Vehicles,  po&e  JB.  The  brockets  for 
pj  'Vio'T  oq o!j t l^-Vg  Out,’!  rotrinco  on  i<o*  « vehicle? • Tile  piCHClSP 
cuu-vfinl  in  1 eu\u/i  ae  oiTVd?Julc>i>.d.  proper t. . The  /: ivwXi.1  eLplmr.iS 

on  f t.ply  ooori'XO’  at  ill  cc?y,i**na  sUoitul  tuurJV©  Vbo  curoli  obSiSTiKi 

by.  Cuicml  *<etslsail. 

h.  Vir.tnr  Clothing,  pu^oa  49,  50  (h^-T-t,  shuepnes).  Tbo 
Bi»r.fpac  }&s  been  ri.plwc.-u  by  Vac  oa-toat  boot,  r^Vucr,  iiiKi.r.tod  v*d€~ 
is  r.ci j tttAT.arrcUr oR  iCef  insuc  vo  lY ont  line  cc  *'“*  Ird'-.aiU’y  units. 

With  till  r,  no.'  icotvojr  vlw,  hi  eh  incidence  of  i,.  ?A-b.lU-  rlioulrt  bu  re- 
duced. Dovr.j.oj-cnt.  i«  cioniir*'u>r«j;  en  the  prubl  ji  . i*  providing  o vara 
heart  covering  for  uuc  with  the  hUiiot  without  ,?*  tooting  a urn1  a bear- 
ing. 

i.  Charge  ir.  Ratio  of  Infantry  Vi^pnnj*  in  tho  flqundr  p.  54* 
OCAFF  hna  a board  of  officers,  hooded  by  n general  ofiicc-*,  sttu^yirfl 
tills  problcu.  A rocanauiditin  is  being  forwarded  tc  thn  Pupor-tent 
of  tl.u  Aruy  for  o chaneo  in  T/OtS  7-17,  which  wiJ.l  eiv&  Wws  Jnftmt-y 
6r4un  i two  f AU * « will  an  incroc  et,  in  personnel  to  eleven.  Overseas  U.uator 
ctui.ir 'iviers  Itnvo  boon  author! iic<i  to  inoroaso  the  instui  of  tlicso  vonpons  to 
uni tt  in  their  ccsiiands.  bait?  in  f-crod  are  noy  using  two  ur  uoro  it*fi  9 

jhjt  squad. 

}.  Roplaocconts  In  Four-Jhn  Tonus,  payo  Kxws’iuent*  arc 
undnr  we*  to  toot  the  dosirshiilty  of  the  four-<^ri  roplaou  cut  unit. 

Tirroo  couprixiios  of  rcpinouiicijts  (two  t/j  FiT^fh:  and  ono  to  vers 

shippul  ir*  iv.ptct.bw  cun!  Oc  tot. or , 19*i2  in  iouv-uan  units . The  uffectivo- 
uoua  of  this  operation  l*as  not  yot  boon  dctcrulnod. 


k.  I Lt  Rroira*,  p^:c  139.  Subsequent  to  tide  roi>ort  * ro- 
vision  c?  tho  IhE  pi'cyp-ata  has  resulted  in  n four  hour  protfrau  *>tr  uootA# 
hulf  of  wh'ch  is  optional  nnd  oon  bo  u*od  for  ocv.bat  tnlke  ana  discus- 
lion  of  osuLr.t  quitters.  Tbs  AiT  Training  buUotin  previdos  reurri*  iwtortol 
for  those  talks* 

l.  luminous  Sights  far  3.J  Rockot  Iiiunohor,  page  9*^  A stndf 
is  btXog  oor%rtucU>d  by  ArV  iioerd  Ku.  3 <*»  night  eights  for  Adi  Infantry 
antitank  wcap -ns.  *0«  problua  of  tho  3.3  rocket  laucahtf*  1»  being  ao»* 
sidovod  In  Ude  study. 
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e.  83sa  Mortar,  j*«^c  97#  A baaapla.t*  for  tho  Stu-  < .antin' 

ir  n^w  C(jd»V  eiiiuun.rui x*.vi . TLir  l»c*»  bi\5»'.i«lu»i«.  6 sirr.lc  pi?vr  sf  ti» 
Vjru’Ai,.  api*iCXc.uitoly  Uc.LT  a*  uueL  a*  tbc.  old  boaqpiatc. 

4-  T.ic  Jr/sruatica  eetit-dnod  In  ihle  p'A'3i>wxtioc  should  bo  given 
vldo  dls* uilntU.cn  within  the  Unitod  ut-toa  Arwjr.  „ 
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FOREWORD  , •. 

Homotime*  ihnt  can  be  loat,  in  the  sjudysls  of  oumtat,  critical  detail*  lu  tbs 
r«nUl«uit*  (<■««•  ,«/  futhung  nun,  no  well  as  wuk  their  opponent*,  weapon*,  crvirctuiicnt, 
-And  Inti  cue.  liriciulif.r  {tenersi  K.  A Marshall,  who  write*  with  a W.»lu.rr‘s  uodsr* 
standing  of  nrJi  under  fire,  dor*  not  do  thU.  lie  does  not  diaaotuiti  the  weapon  from 
the  man  who  nntw  it.  the  load  front  tit.-  man  who  carries  it.  the  notion  from  the  man  who 
engages  in  it.  nor  information  front  the  men  who  di;:  tor  the  lark  of  It.  It  U only  m 
UrtdrrrUndirg  of  thl?  kind  of  drlail  that  gives  some  hope  wc  r*»*  achieve  an  analytical  * 
Inaighl  winch  riii  permit  major  advancer  in  eombat  ePcetivenass. 

Moet  who  nerve  sconce  ahort  up  the  pruidp.t*  whirli  other*  reek  arid  define. 

It  is  the  Army's  pr^til  that  M»*r*)mii  has  the  originality  to  aroul  not  only  the  front  lino 
of  combat  (where  r.then*  have  jrm.e)  ho*  the  Jf  jp.t  line  of  the  unknowns  which  military 
operations  aiiaiysi*  aorke  to  penetrate. 

Th®  work  ie  not  statistical.  The  statistics  which  gain  breadth  by  describing  the 
aggregate  of  happening*  may  provide  the  broad  stmt  radioes  enarntici  to  those  generalisa- 
tions which  can  guid**  the  development  of  analytical  combat  theory.  They  also  tend 
to  average  out* the  vital  clues  hidden  in  individual  happenings  which  point  the  way  to 
new  arid  improved  ways  of  fighting.  One  u not  u substitute  for  the  other;  study  of 
averages  and  study  of  iiiiidenta  truly  complement  each  other.  OUO  is  fortunate  in 
bring  able  to  ofler  both  for  tho  Army’s  use.  _-/■ 

Rtxts  A.  Johnson 
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INTRODUCTION 

SOME  PRINCIPLES  EMERGE 

mtari'JSAltAXCIS  07  TBJt  ruANKLXSA  BATT  tmOMT  , 

KurokO  ojjeruutm*  nave  prcwr;ted  B UniqUP  Pt-t  O?  phAlicmB  fOf  American  fOT©6§. 

Not  only  has  the  Communist  crtvjr.y  poKseawd  at  nil  time*  the  advantage  of  superior 
numbers,  ioim  of  which  were  In  position  to  harass  our  rear  and  cut  our  eommur.icatioiii, 
but  our  own  wide  hi*  never  boon  in  strength  sufficient  to  form  a continuous,  cloudy 
knit  forward  line. 

/ During  operation*  in  the  winter,  Ifi/iO-61,  the  enemy  used  tittle  artillery,  lea*  air 
power,  and  no  armor.  • In  the  attack,  he  advanced  sgtinut  our  hill  p4v.it.i0ne  with  L«nd* 
carried  weapons,  relying  heavily  on  the  machine  gun,  and  slightly  lew  on  the  mortar. 
Or  elne,  under  rover  of  the  night,  he  moved  forward  through  the  intrrKtirca  in  the  main 
lino  of  re*iflLtuioe,  either  to  attack  artillery  and  other  re*r  installHtiom  or  to  act  up  a 
rtwui  block  behind  forward  infantry  battalions  in  an  effort  to  induce  their  withdrawal. 
These  were  the  principal  unnrlhodnxv*  in  hi*  method  of  making  war. 

Acfunal  a more  ttronelv  •armed  nnnonmit  fitted  willi  imnto  «ir  and  ftrtiP-rv 
weapons,  some  of  the  tactics  and  techniques  which  have  proved  most  effective  lununat 
toe  N K'CCF  armies  would  require  modification.  The  principles  which  gave  them  rise, 
however,  would  remain  inviolate.  There  in  no-dn-'H  whatever  that  perimeter  defence 
i*  the  correct  solution  in  Korea,  or  that  success  in  perimeter  defense  derive*  primarily 
from  organic  unit:  within  the  position  combined  with  the  maximum  union-by -com- 
munication* with  all  higher  headquarters  and  co-eqnaJ  tactical  bodies  to  left  and  right. 
Tlie  perimeter  is  bv  nature  only  a modified  hedgehog,  its  mam  requirements  are  by 
nc  nauvr.9  unique  to  Korea.  In  any  war  where  the  forming  of  a nimklowi  bntUefront  is 
impossible,  liecause  of  the  superior  numbers  of  the  opponent  and  the  vast  expanse  to  ha 
defended,  a mam  requirement  will  be  ''rganitstion  by  all  tactical  bodice  for  all-around 
defense.  This  implies  an  aceommod*,tior  of  doctrine,  ‘combined  tactics,  materiel,  and 
supply  -commurjeations  method  to  the  same  end. 

The  r>*e  of  nuxtem  air  power,  the  development  of  the  ve.'tical  attack  by  infantry, 
the  high  mobility  of  anr-cr  with  its  fool  accompaniment,  and.  finally,  the  impart  of 
ator.de  weapons  upon  the  battlefield  have  destroyed  any  further  powNhiljUe*  in  lit* 
traditional  linear  system  in  which  a wall  of  men  holds  a flankless  tWt  of  work*  with  tbs 
main  object  of  preventing  penetration  at  any  point. 

What  we  have  seen  in  Korea  is  the  embryo  of  Uv  new-  system,  and  it  should  no! 
be  interpreted  as  havitu  only  passing  significance.  Tne  onoe  solid  wall,  along  which 
man  and  weapon  aUangtto  was  fairly  evenly  dutriUiUhi,  will  las  broken  up  into  « large 
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number  of  anti-tank,  aiiti-lnfajury  garrl*"nr.  Tbelr  will  be  to  prcsert*  th* 

integrity  of  the  l>*>U  ae  6 whole  by  firc  ana  maneuver,  which  the  depth  of  ?i**  position 
W ttl  D»i>s  possible. 

A*  In  Korea,  this  wID  be  * crenetiat<**  V"»t.  The  ground  ln*e»7n»di»l«  *4  the 

gr.rrimois  v.i!l  It  a true  anti-tank  ton;  nil  . ,t*  n„nHi*id«  Ai,d  othrr  barrier*  And  ll« 
mr>M»4)<Sil:|!  a?nl  arinor-kdli.iA  »ro'i'.>>w  *<t  piavt  d j*,*  n*it  to  forbid  tip  cm  my  entry,  out 
rather  to  lor:*  him  into  grout'*  »!>n*  Jit  nmy  tithti  It  destrcyr*.  L-y  frontal  hff , stiackvd 
from  thfc  hy  tho  &<*•«*.••  and  UiJj.ri.ry  gi.iidii>i<irij  tht  point*  t*  infers?,  or 
tnado  the  » vty  * f l the  m.utler  aumd<<  wei-pen* 

7'*ua  porim  no  morr  than  cxUrndr  the  riUrram  fat-oliAt  In  Koroim  open  !isw  la 
which  armor  And  AA  go  rm  bio  k off  the  avenues  te-tween  tht  in  Ain  bastion*  of  the  main 
line  of  rwisttneo.  That  the  enemy  there  war  deficient  to  all  heavy  weapon*  should  but 
add  verisimilitude  to  the  tinee  the  tactics  row  rmpioyed  In  the  defend  are 

made  ncoowiury  hy  hi*  mfur-.  The  tactics  would  need  mainly  to  be  reinforced  if  hit 
weapons  were  mom  mobile  and  bad  greater  killing  range. 

•ms  anus  ante  joining 

Toward  a more  acute  appreciation  of  what  will  in  future  devolve  upon  infantry 
in  this  order  of  defense,  it  would  no  doubt  Irf*  desirable  t hat  k critique  of  infantry  tactics 
and  fire  power  in  Korea  should  It  integrated  with  study  of  the  rclr  (,f  tLctiral  air  pc  »er 
and  the  use  of  armor  in  joint  defense.  However,  the  ptria  playert  by  the  assisting  aftnr 
and  services  did  not  come  within  the  scope  of  this  report,  though  much  pertinent  data 
i'i  to  bt  JOil'id  in  other  01  lO  studies. 

oiii  tori*  Were  Ovhvf  aspects  of  Operations.  which,  while  of  a lnai*iiod  fcctaJc  U» 
Korea,  arc  certain  to  become  inercnringly  vital  in  future  U/gt-ai-i!!’  operatiotuj,  with  thf 
•ante  general  pattern.  Iromt  of  the  attendant  propositions  arc  not  subject  to  proof  on 
the  btmie  of  com  jt  tent  data.  Incidents  ooem-;  they  point  in  r.  given  direction;  but  their 
possible  meaning  must  still  be  read  only  aa  a generalisation. 

From  what  was  rcer.  dur.ng  winter  oysrtatisn?  ir.  hrrca,  tt  «t  impose. thle  to  imagine 
Uiat  protracted  defense  by  pentnetet  ran  lie  surreaaful  on  any  scalr  unless  resupply 
by  air  Ijecotne*  an  inernuungiy  fenn  part  »*f  field-force  feemmyir  and  organiaatiiHi-  If 
a regiment  or  brigade  in  f«enmrter  ir.  to  withrtand  prc*wiirtn  tantamount  to  siege,  its 
pieitton  must  ene|(MH*  an  airstrip  or  else  forego  a main  l«t)d  on  life.  That  implies  that 
the  means  for  rnginreritig  an  airstrip  may  well  |>rcon.r  as  indispensable  an  item  of 
infantry  equipment  as  jiowder  and  shot.  So  saying  hut  scratches  the  surface  of  a v«y 
huge  subject. 

Ttalsy,  the  eonsrrvaUor.  of  ir'antry  force  reqturrs,  a Madloese  to  send  supply 
overhead  hy  wnatevn  craft  »■  at  hand,  as  well  as  by  w l-alrver  ean  travel  by  toad  2b 
Uie  winter  fighting  in  Korea,  there  wete  many  oeeasious  when  hatle'iun/i  and  Is^cer 
units  were  saves!  hy  flyins  pre-paikftged  loads  from  Jnj»au.  law  wi'll  noud,  but  far 
tnore  numerous,  were  liie  incments  m which  a p!*bso»  or  company  was  rallied  in  * 
desperate  situatioti  by  one  or  two  liaison  planes  ©omnia  b*  to  make  a free  drop.  Such 
innovation^  were  consequent  to  the  inspiration  of  flic  nuunent,  but  U»ey  were  charac- 
teristic of  tiie  tendency,  under  pressure,  U>  find  greater  latitude  for  the  use  of  varying 
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equipments.  The  UaUon  plane  became  a j ark  •cf-aU*  trades.  It  *mwi  artillery  direction, 
did  cbacrvaism;  we?k  over  tf*r-  enemy  line.  artod  u rdsy  and  guide  for  tory-r^ugM 
patrol*,  led  in  th*  air  strk' , in  * ;*eeafr,o  **n  intermediary  in  iong-icr.gc  radio  aommuniev 
tion,  Cotnnvtmier*  said'  “Novotny  riae  arrvimt  the  ini  an  try  in  quite  «•  valuable." 

The  Mr.t'lnvmmt  of  amior  on  defense  vm  not  lw  dwrertit.rd,  and  many  of  (U 
ir.nat  rtr.MMvc  twrvi <■«•*  to  itif kt.:  ry  ran  counter  to  tin  tooth. s u •<*•  > ■ » i • » - hi  the  schools. 
In  night  tUfcnac,  it  formed  7o*u  blocks  covering  cniu  ul  ivrnunt  of  approach  to  tK  tnaio 
Infantry  position.  In  t hr  far*  of  fire,  it  fernt-d  infantry  onu>  the  ridgr  tope  whan  tha 
•let**  wen*  negotiable.  It  aev  i a*  escort  to  put cole.  It  formed  a*  blocks  guarding  the 
vJsrya  lao  i»u*nlUU>  between  tin  infantry  hilltop  ?t  worked  As  artillery  from 

within  the  infantry  defensive  circle.  firing  it*  camion  from  2t>  yard.',  nr  loes  behind  the 
rifle  Imp  W hen  the  infantry  fr./pp  vac  hr.r.5  worn  ami  the  night  aihudion  uiieerUia, 
armor  occae-ijnslly  outpmuni  t><  p,witinn.  If  the  tv  notion  l**r*mc  lost,  armor  wn»  used 
as  a shuttle  u>  retrieve  th«  ir-vniry  dead  tun!  wounded.  U|.j-«  tlu*  infantry  number* 
were  toe.  thin,  tanks  were  spiioui  dually  jute  ti**?  rifle  imp.  Armor  aft  Up  to  c.’dihuiu 
main  road*  ruiuitag  laterally  behind  the  k?w  rids?*.*;  it  mounted  guard  over  aid  stations 
and  supply  point*.  The  CMutcn  at-or.  of  both  for«w  was  moat  perfect  only  when  then* 
was  perfect  rneijmmsty  between  them  an  i the  commander  considered  one  just  M 
ijsjriiiftu'f  io  tlii-  other  when  t«*s*  jioiiiioii  Ui  wh>'  thnisu  «vkI  u » whole..  It  ss  rc&acnabls 
to  ia  iipvr  iiiai  in  future  tl*i«ij«w,  if  Uie  entire  fnroe  is  to  be  efficiently  artict dated,  the 
singleness  of  purpose  which  has  eharactrrU..d  the  best  joint  action*  in  the  Korean 
'I’heater  will  govern  the  docirire  sod  uttage  in  both  arms.  • 

The  srrmu.  infantry  bond  j«  net  yet  eornj*nrnbl*  with  the  unity  of  the  Infantry- 
artillcry  d am,  but  grer.t  pro gr**«i  has  been  made.  There  must  in*  a more  perfect  union 
between  the  two  arms  at  the  company  level  if  a irue  marriage  is  to  take  plate.  The 
average  infantry  regimental  commander  in  Korea  was  a firm  IHievrr  ir.  the  regimental 
tank  company.  He  would  «ay  that  hr  had  far  more  suro-sa  with  the  employment  of 
. his  own  tonka  than  with  tinac  of  attached  tank  units. 

Vi«win*  the  extraordinary  load  ivf  work  which  (involved  upon  infanfry,  them  was 
obvious  need  in  Korea  for  e pxuo-er  or  rngin^’r  company  within  the  infantry  regiment, 
11.**  rifle  companies  slvays  hail  their  hami«  full,  if  supply  was  to  i»e  gotten  forward  to 
the  olrinriiU  alona  tiie  itju:.  hnr  of  mustance,  if  telephone  lines  were  to  be  laid,  if 
perimeter  positions  were  to  t«*  suflicieiitly-dug  in. 

'i’he  engineer  hstultor  «v  frctjurntly  nut  lew.  w«!i  occupleil  it;  mpsiring  roads 
rearward  of  the  regimental  txnjndarict.,  eonstmeung  furdp,  luiilding  airstrifw,  k s ping 
main  detours  •t)  8 pfiSJalol?  CwTiUttiwM^  and  doing  Uu-  wurk  necessary  to  give  djvislon 
headquarters  a <eiuH*nali!r  houwluvrnng  situation, 

The  mniii  supply  route  ie*iimK  to  the  l«r,vrrd  foah.des  van  often  a mountain  trad 
with  a soft,  norniw  crown,  scarce  wide  enough  for  the  pa*tag"  of  a j«wp.  Under  the 
pounding  from  trariip  incident*!  to  the  fightioK,  it  would  break  down;  loaded  atitbulanem 
oould  not  move  renrward,  and  hght  ammunition  trucks  could  not  get  pi  the  front  until 
infantry  waa  relieved  from  some  oti.rr  esanitiKi  task  to  do  engtneei  work. 

It  rarely  had  Usds  suited  to  tiie  purjasw,  iVlri  was  robbed  Ui  half  pay  Paul.  Thf 
antitank  and  mine  platoons  and  Um-  liattai.un  pmueer  piatooa*  simply  proved  inadequate 
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to  cr>]»*  with  the  multifarious  engineering  problems  with  which  irt'r.ntry  operation  boonme 
•buMnsed  This  wnfc  particularly  true  when  the  infantry  regiment  was  operating  in 
regiment*!  combat  teams  minus  the  amices  of  the  division  engineer  company  which 
normally  would  attend  it 

Th*  '.arar.i  ration  of  the  regimental  medical  company  l»  alar.  deserving  of  rc-atudy 
in  light  ur  ti.c  Knrrejn  experience.  in;  problems,  great  enough  m any  hunt  ing  nitufctian, 
were  magnified  tremendously  by  the  tiifiicuiLy  o«  evacuating  the  wounded  from  the 
yidfifctopa.  which  efton  xmndtrd  lr,  many  hours  of  hand  carrying.  Ti-rrc  wore  rarely 
enough  iittem,  and  had  it  cot  been  for  the  on-the-spot  help  given  by  Korean  pa^oant*, 
thousands  more  cum  would  have  died  from  their  wounds. 


A Ntfw  rraxoAao  roc  ahwmckh  road* 

As  with  any  paper  of  this  sort,  the  report  may  seem  unduly  to  emphasise  the 
negative  aspects  of  operation*,  the  i suits  in  weapon*,  .the  deficiencies  in  iroope,  and  the 
failures  which  could  not  have  occurred  hod  the  Army  been  served  at  alt  times  by  a perfect 
system. 

If  that  be  the  case,  it  is  only  because  the  object  is  to  scorch  for  points  of  weakness 
that  we  may  in  time  repair  to  greater  strength. 

It  u believed  that  infantry  operation  within  the  Eighth  Army  has  set  a new 
standard  for  American  force*. 

In  the  judgment  of  the  analyst,  the  greet  lessons  from  this  last  year  of  fighting 
experience  have  been  ir.  the  moral  rather  than  material  sphere. 

It  is  perfectly  true  that  "weapon*  when  correctly  vised  wili  invariably  win  decisive 
feetiiiV  but  u>  ieave  it  at  that  eutea  nniy  half  the  tornral*.  Correct  weapon*  usage  is 
not  finally  the  product  of  the  perferting  of  ordnance  and  of  tactic&l  technique  but  of 
imbuing  men  with  a spirit  which  wiU  make  them  wish  to  move  and  fight  together  as  a 
body.  Bo  long  u that  spirit  i*  present,  they  will  do  their  work  with  crossbow*  and  bill- 
hooks. As  more  complex  machine**  and  methods  an;  added,  ihey  will  learn  to  master 
them  in  the  Interests  cf  the  comnw  purpose. 

Tl»e  key  to  the  recovery  of  the  Eighth  Army  was  the  revival  of  the  spirit'd  the 
good  compevy  — ar.  intense  pride  in  unit,  the  feeling  of  Able  that  it  was  better  than 
Baker  and  could  prove  It  when  the  chip*  were  down,  flood  weapon*  usage  and  the 
tightening  cf  tactical  arrangements  became  the  Inevitable  by-product*  of  thie  revival. 
They  did  not  make  it;  cause  shoukhnvH  lie  mistaken  for  effect. 

In  tlx*  course  of  the  work,  it  was  noteworthy  at  all  time*  that  the  unite  which 
§;*»fc?>  with  the  greatest  enthuaiomr  about  what  tiiey  reprencoied  ns  e eompfJty,  and 
how  they  rated  themselves  with  respect  to  their  friendly  competition,  wete  also  the 
best  oompowd  in  battle,  the  most  efficient  operators,  the  one#  with  the  lowest  rate  of 
over-all  weapons  difficulty. 

On  the  other  hand,*  they  evinced  no  strong  conviction  about  the  "cause"  for  which 
they  fought,  or  at  feast  did  not  sound  of!  about  it.  Thai  the  temper  of  the  group  seemed 
better  than  average,  that  its  members  poMcnsed  a greater  military  keenneas  and  were 
more  eager  to  diseum  professional  matters,  appeared  only  as  a reflection  of  one  prime 
condition  — that  the  company  had  become  accustomed  to  thinking  of  itself  as  a sueceea. 
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Pride  la  company  tad  pridt  In  regiment  were  wore  to  the  fere  In  the  American 
•cldier  in  Korea  thin  during  either  World  W*r.  There  wiw  relatively  less  Interest  In 
loyalty  to  the  division.  That  U perhaps  eona£»4e>nt  with  the  nonditinn*  of  the  war  and 
the  cireunuitamie*  of  the  recovery.  Hut  it  is  none  the  lew  deserving  of  thought! ul  analyvl*. 

Home  minor  '’bangr*  are  suggested  in  th*r  report  and  the  dcjilrebthiy  of-increasco 
emphasis  in  several  directions  has  been  indicM-ed-  It  is  felt,  however,  that  each  cf  those 
point*  should  I*  studied  in  context  and  evaluated  according  to  the  merit  of  the  data 
and  of  the  argument.  hlo  final  recommcndasam*  sre  included  in  this  report,  nor  are 
th"''  thought  to  be  necessary,  but  some  genera!  propositions  do  deserve  emphasis. 
They  are  these: 

asrrsiuL  rnorctmoift 

© Ths  American  infantry  within  the  Eighth  Anny  in  Korea  is  a battle-worthy 
foot  force  os  efficient  in  the  employment  of  it*  arms  during  combat  and  aa  disciplined 
In  the  face  of  enemy  fire  as  any  we  have  yet  produced. 

• Supply-wise,  it  is  still  a wasteful  fores  because  of  an  inadequate  supply  doctrine 
and  discipline  within  its  leadership. 

• Its  fire  production,  particularly  under  erudition*  o?  adverse  weather,  etmilnucs 
to  suffer  from  a lack  of  siandardUation  in  mete-oda  of  weapons  maintenance. 

+ It  is  making  an  intelligent  use  of  supporting  arms;  the  record,  despite  occa- 
sional imperfections,  is  one  of  steady  impi-overarM  and  imaginative  improvisation. 

• The.  Korean  fight  is  an  infantryman war,  and  in  the  forward  tone,  despite 
all  reports  to  the  contrary,  the  infantry  weapon*  are  doing  mod  of  the  execution. 

• Our  Infantry  tire  fractions  are  highly  satisfactory.  In  the  infantry  Jwe  wt 
are  getting  a remarkably  high  average  of  individual  participation  with  wenpons, 

C With  insignificant  exceptions,  the  infar.try  family  of  weapons  fills  the  need 
actively  and  pr-ndsingly.  Its  balance  applies  «o  the  Korean  terrain  and  its  flexibility 
Indicates  it  will  adjust  with  adequate  power  to  Eating  requirement*  In  any  less  fermid* 
able  ierrain. 

• The  infantry  soldier  in  still  a heavily  burdened  man  and  must  no  remain  Into 
the  Indefinite  future.  The  burden  is  inescapable,  but  it  can  be  lightened  in  any  situation 
by  recoumc  to  temporary  expedients  and  through  greater  flexibility  In  command 
methods. 

• Toe  physical  powers  of  ou*  average  isdantry  soldier  are  st  ill  not  equal  to  the 
demand  which  command  tends  to  in  pose  upon  them.  At  all" level*  of  command,  from 
the  bsUaiimts  upward*,  there  is  a tendency  to  exjMyrerfetc  how  far  troop*  .:an  march  in  the 
approach  to  combat  and  siiii  remain  tactically  snobiie  during  engage  tin  nt.  Moreover, 
there  is  little  disjxwition  in  higher  commands  to  msbe  s kgi*t.iral  check  alter  combat  to 
determine  at  what  in/int  the  omwt,  of  physical  exhaustion  occurred. 

• The  chief  physical  weakness  of  American  infantry  is  in  the  legs,  due  In  part 
to  undcremphaai*  on  the  importance  of  the  road  march  in  the  training  achedule. 

• With  this  exception,  the  infantry  in  Korea  can  undergo  greater  rigrw  and 
privation,  without  damage  to  morale  or  serious  hurt  to  fighting  power,  than  we  have 
been  led  in  aspect.  During  combat,  unite  aosaa  beoome  accustomed  cither  to  going 
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iri  hoa**  without  food  or  getting  an  avar&g*  of  one  ir.es>!  per  day  (NrquenUy  aoldj  during 
pridonyt-d  ef»g*e'en»<,n*.  They  will  endur?  inf/::*  cold  wdh  little  complaint,  and  will 
risk  f;-uathur  under  subireeidr.g  conditions  rather  than  iigh.vn  their  <. Kiting  load  \q  oe 
•urw  of  protection  against  the  elements.  The  allevistion  of  these  extraordinary  rigo** 

l»  ftt  rM  tin;-??*  ri-vsirnWr,  end  Sr  ouincmt;*  itiftm.c*-*  :,t  ran  he  .'how l.  that  inoop*  suited 
unix^TMHry  bnnti.hio  firr*i;sc  command  *uul  »iKft  fr-lh-d  to  employ  winch  wt  rv 

it  band. 

• (tompfinv  oontmftnders  do  not  mtke  *>*tematSc  chock  of  their  we*pnna 
failure*.  Higher  cnirananri*  randy  require  t h **•  *>f  them  and  do  tint  tate  a 

interest  In  ih*«  subject.  Jti  em.wqucr.ce,  practical!)  all  information  svnt  forward  on  tl,U 
subject  1*  incomplete,  colored  by  opinion,  And  unreliable, 

A A"  to  how  the  line  ahnult.  equip  unit  ami  ite«H  foi  combat  undtr  a given  art 
of  oomfitiorid,  dt-cUmu  is  almost  invariably  left  to  the  company  commander,  w-th  varying 
degroc*  of  consultative  hi  Ip  from  higher  ooinmaiiun.  Many  tinn'6  the  company  t-otn* 
rounder  d’lea  not  have  a sulhr.i-nt  cxfxoicnoe  for  fiomfwtenl  judgment  in  such  maiU-ix, 
which  should  lx>  rejriilatrd  according  to  data.  It  is  a source  of  weeklies*  that  Lattnimn 
and  rvgimentn)  commander*  heniiate  to  intervene  helpfully  for  fear  it  would  l*  (witvlened  ' 
fto  iriwiiinNion. 

• I'ciAt  Army  programs  coverii  g the  ii. dor- Irina  lion  of  combat  troop*  have  been 
proved  wtioily  Inadequate  under  the  tenting  condition*  of  thr  held. 

VAcauRoomi  or  vuk  ertrOT 

Thin  report  on  infantry  and  supporting  weapons,  including  some  comment  on  the  ' 
tt'-lir*!  and  training  application  and  problem*  thereof,  a-  based  upon  study  of  the  Cuu.lwt 
operation*  of  the  Fiighth  Army  and  X Corpe.  in  Kona,  during  thr  period  1 November 
lttiO  to  I March  16AI. 

The  Motion*  taken  under  aludy  writ?  fr.  the  main  (finer  incident  to  the  November 
battle  with  (’(T’  (C'hinew  t’orr.nmriist  Forora)  along  the-  1'hor.grhon  litver  and  around 
(he  0,0*011  llcw'iV.iir  and  thr  February  rflensive  by  which  the  Fighth  Army  relumed 
to  tii*  line  of  the  Han  Kivcr.  The  survey  did  not  include  all  loree*  engaging  In  cither 
of  three  operation*;  this  was  not  pcwiMc  within  tin-  limit*  of  tune  and  personnel  avail- 
able for  the  work.  It  did,  howrvrr,  cover  in  rather  complete  detail  the  preponderant 
part  of  the  United  htatea  force*  directly  inpfol  f*y  the  November  battle  and  the 
pivotal  action*  of  the  February  pfTcnaivr.  A*  lb*  month*  of  |)eoeini>er  and  January 
were  devoted  by  the  Fiighih  Army  mainly  to  diM-ngagetnent  ami  reforming,  with  no 
drrieivf  exchange  of  fire  ix- tween  tl’c  opfx>*ifig  aide*,  tiie  finding*  err  therefore  considered 
fairly  rrprcM'ntiitive  of  winter  operation*  a*  a whole. 

From  the  Novenilx'r  battle,  the  operationn  of  2nd  Infe.ntry  Diviaiun,  j*i  Marine 
Diviaion,  and  2'ith  Infantry  Uiviaion  were  covered  ir.  full;  thru-  i*  also  aome  detail  on 
of irraUnna  of  7th  Infantry  Diviaion.  These  four  *u*t/-med  th»*  main  weight  of  the  enemy 
at(nrk.  In  the  February  fighting,  2fith  infsmry  Diviamn  was  tin;  local  point  of  atudy; 
there  wa*  al*o  opportunity  to  eiiMN-efieck  certain  data  with  commander*  in  8rd  Infantry 
Diviaiun  and  1st  Cavalry  Division,  though  no  company  *?y'Jtcs  wc;t  made  within  them 
orgauiiatioo*. 
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The  ft/idiojr*  ire  buw]  uw.  the  enloaticn  cf  ipprtdouteljf  SC  rptratt  action* 
in  which  either  infantry  companies  or  artillery  batteries  wer*»  hghriftg  under  condition* 
of  exoeptiona]  ftr«M.  iiut  in  Addition,  there  »h  eloee  study  of  several  acthma  in  which 
forces  of  larjrerHhan-eompacy  *i*e  became  ambushed  while  traveling  as  a road  ?olu»2 


under  conditions  where  it  »*•  no  longer  pne*ioie  to  form  t»c-t  ini  unit?*  &*>d  deploy  them 
organically  against  the  enemy.  Many  of  major  le**u:is  from  our  experw-n oe  in  Korea 

are  to  be  drr.wn  from  incidents  of  in  is  character. 

Tbn  method  of  procuring  and  co- relating  the  data  in  Korean  opr  rations  was 
according  to  tbs  SOP  described  in  tl*  hook,  **!el?r.d  Victory,”  which  includes  the 
memorandum  written  for  the  guida.tce  of  W <.i!d  War  11  combat  historian*. 

A company  or  battery  has  been  through  a pivotal,  cnti-  al.  or  instructive  experi- 
ence in  battle.  A*  promptly  a*  the  interviewer  can  get  to  the  unit.  It  is  formed  with  all 
survivors  present,  is?!u'j*'-’j  its  oft?*?*,  and  prMe'wbly,  »H*  mrnmvwier  at  th»  neat 
level  uo. 

Under  questioning  by  the  interviewer,  with  all  members  of  the  assembly  appearing 
as  witnesses  and  their  participation  being  steered  only  to  the  extent  which  will  enable 
the  statements  to  be  composed  in  eltronological  order,  the  action  it  then  reconstructed 
from  beginning  to  end.  The  interrogation  covers  the  pro-combat  period  ao  as  to  inciudc. 
such  pertinent  detail  as  armament,  individual  load,  unit  ammunition  reserve,  missions, 
state  of  fatigue  after  approach  march,  defensive  installations,  system  of  aiert,  etc.  It 
also  extends  into  the  post-combat  phase  ao  that  the  summary  will  include  condition  at 
reassembly,  evacuation  of  casualtica,  ammunition  and  weapon*  shortages,  etc. 

Such  records  as  are  available  in  the  field  arc  studied  on  the  spot,  and  ail  pertinent 
information  is  embodied  in  the  report.  Either  prior  to,  or  following  the  interviewing 
of  the  small  units,  the  staff  and  command  at  all  higher  levels,  up  to  and  including  Divi- 
sion,  are  interrogated  ao  that  the  report  will  be  furnished  with  that  rj»w  of  operation? 
which  obtains  within  the  control  echelon*. 

All  of  the  unit  actions  from  which  this  analysis  was  extracted  have  by  now  bran 
written  in  narrative  form.  The  narrativs*  describe  exactly  what  happened  to  the  unit, 
accounting  for  its  experience  right  down  to  the  squad  and  individual  level. 
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INFANTRY  FIRE 


WLLL-BALANCSD  FAMILY  -/  * 

It  may  be  said  in  gromd,  and  with  one  marked  exception,  that  tho  Infantry 
family  of  weapons  i»  well  balanced,  and  ►fnerr.l’y  cojr.pct.Ti,  for  the  type  o»  warfare  in 
which  we  an*  now  dignping  in  Korea,  and  timt  it*  over-all  flexibility  and  power  charutf- 
tenstica  arc  such  an  to  indicate  that  it*  efficiency  would  be  even  more  nuuked  in  a lea* 
(lifliniil  terrain  and  Against  a more  aoiui  opponent.  Thi*  i*  not  a conclusion  drawn 
exelurively  from  cold  data  or  based  tip<'n  nnplvsic.of  the  numerous  available  examples 
of  how  these  weapon*  were  used  in  combination  under  prcwuire  condition*.  It  it  the 
eontenaut  of  thote  xrho  in  Korrn  art  emjdoying  the  waporu,  including  the  commander* 
cm  wit  n»  the  rar.Lm. 

Thi*  practice  was  followed  during  the  operation*  analysis:  After  a (riven  company 
or  command  had  been  interviewed  runiynntijr  a specific  actum,  and  it*  detail  had  been 
composed,  all  concerned  were  then  naked  to  evaluate  their  fur  [tower,  a*  to  what  addi- 
tional weajatfw  would  help  or  what  weapon"  tvere  either  superfluous  or  for  any  f*a*on 
not  worth  their  weight  under  the  condition*  of  the  hxhtir.g  Officer*  and  men  look  to 
this  actively  hiu*  hi  utter  honesty  of  "pint  Of  it  rnnie  numerous  suggr-im ns,  in  the  mala 
surprisingly  constructive,  Mmnr  modi  oration*  were  urged  tn  some  instance*.  Thera 
wear  tifso  rveoirtnicndslioiia  that  '/retain  weapon*  --  forexamp»e  the  J’.AII  arid  4.2 mortar 
— Is-  iiierr.wed  in  numtier.  The  men  were  highly  neif-cnticnl  of  their  failure  to  taka 
certain  weapons  along  in  aituatio.i*  w.Vrr  common  *en*r  *hou!d  have  fold  them  the 
weapons  would  l«e  useful.  Hot  their  general  reaction  to  the  weapon*  family  waa  almost 
universally  to  the  point  that  wlmt  they  have  is  good  an<!  a<tci|i.aie  to  the  tactical  need. 
The  vehemence  wnti  whirl,  '.hey  i.jprewd  this  view  «»*  the  mom  surprising  lxx»U*»i 
in  the  arcs  ter  numlier  of  the  net  nuts,  they  had  undergone  local  defeat. 

The  one  exception  wtu  'iic  carbine.  One  company  in  the  38th  Infantry  Ilegimant 
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expressed  iu  natlafaction  with  this  weapon;  but  it  was  a1«ne  iti  the  Eighth  Army.  In  til 
other  unit*,  bait  experience  in  baitlr  hud  made  troops  shy  of  this  weapon.  *o  that  *u  the 
main  those  who  continued  to  carry  ft  of  thei-  own  "hoies  wwr**  either  the  Iwsy,  the  new 
imv»!n,  the  few  who  had  “pcf'  CKrhito*  thftt  had  worked  pe*dertly  all  abrng,  or  Hie 
l*‘  ‘ivniijldi*  who**'  iniiK**  did  lict  them  Jihyrirj.ljy  to  rn'rv  the  Ml.  In  nil  have 

out  m ufU  r-i-.runn  mliquc.  Malfunctioning  of  the  carbine  prominent  in  the 

detail  of  weaimn*  pt-rfoimtuice  during  rng&g«nnent. 

It  i*  imp  issihlr  to  give  exact  (irfrcntagt-*  l*rci»u»e  of  the  scrambled  nature  of  the 
fighting;  some  mm  would  ronort  having  two  nr  ihti**  esdim***  f »:}  within  one  f.Ctieti. 
Other*  eouhl  remeint>er  picking  up  a wt/ipon  in  a moment  t>(  emergeney,  only  to  have  it 
miafire,  hut  could  not  *ny  U<r  certain  that  it  wa*  a carbine. 

However,  in  each  critique,  a a curbin'*  fiulurr*  wert>  reported  Incidental  to  the 
fiRhiSo,*:,  ‘he  mer-.  were  ajshed  for  a showing  of  hr.r.ds  cn  l.h.s  question:  "How  many  of 
you  who  have  ysed  rarLmru  ut  any  time  i«  Korea  have  et per;;. need  a n, inure  during 
aome  purl  of  the  fighting?"  The  lowest  showing  in  any  company  wm.  30  percent.  In 
aotne  companies  of  the  U7th  nnd  lihlh  ltepiurnt*  --  two  extrvinriy  efficient  and  battle- 
wiac  orEHiiiiRtion*  — the  figure*  roRC  to  80  and  h.r>  percent. 

Thia  eaar.tinn  should  in*  weighed  aouitiMt  the  Intake  round  of  frtw***' 
with  their  other  fighting  tool*.  Even  if  the  percentage*  a*r  exaggerated  ~ and  that 
posftihil'iy  i*  i.  Imited  — the  fact  that  they  feel  that  way  about  it  implies  that  they 
have  lost  eortfi" ■•**«•  in  the  weapon,  rending  an  ohviou*  correction,  that  of  itself  makes 
the  weapon  a liability  ir.  birm*  of  both  morale  and  fire  power, 


mom  mcn  niut 

Weight  of  the  evidence  indicate*  a radical  inrr.'*«o  porcentnge-wi*c  of  individual 
participation  in  the  fire  light  during  ho/eiui  operations  as  eoiupfired  with  World  War  II 
operations.  The  fraelioiui  vury  from  situation  to  situation,  largely  aecordi'jjj  U>  tbe 
ground. 

For  example,  in  an  attack  sdong  the  ridgeline  du'inc  the  dsyligh',.  bourn,  It  ia 
frequently  the  ease  that  a skifmidi  line  must  proceed  single  file,  or  with  only  two  or  thru® 
wn  bring  as  a point  and  tori  others  strung  out  hrhind  t'lein,  such  K the  norrowness  of 
the  crest  and  the  preeipiiousiirf*?  of  the  slopes,  lienee  many  ip  the  company  are  not  in 
position  to  deliver  eflrctlve  fire. 

but  there  is  no  doubt  that  when  the  ftromi  and  situation  permit  it,  tbe  measure 
of  willing  purtiripntion  is  more  than  double  World  War  1J  average*.  In  niyhthme 
jxnmftrr  tU/ruee  tf,e  majority  oj  Ihour  prearnt  arftwjJi,'*  .’<1  ki  u p:~Hjnnt  part  in  the  return 
of  jirt.  The  chronic  nonlirer  is  an  exception  under  the  o*  ?i»hii.ios  of  the  Korean  fighting. 

Hume  psrt  of  (he  explanation  is  to  l*e  found  in  the  rirrun .stances  under  which 
engagement  usually  takes  place,  and  in  whnt  troops  know  sisiut  ih.  prior  operations  in 
whi,n  it  was  msde  elear  that  active  fire  was  the  main  key  to  personal  wrvlval.  In  every 
stand  by  American  infantry  In  Kona,  the  possibility  ol  envelopment  and  fractional!**- 
ttou  is  a eons  taut  threat.  1 iioso  things  of  themselves  promote  a stronger  fire  discipline. 

Hui  not  all  of  thti  increased  impctin  has  can..*  from  firat-hiuui  battle  uafmrw'noe; 
aome  of  it  dearly  appear*  to  be  a rrfioetion  ul  increased  training  emphaaie  on  tbs  main 
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point.  Tor  example,  it  ww  found  that  almost  without  exception,  both  in  the  Miiinna 
and  tr.  *.!»*•  Army,  rorr,proi>  unite.  were  acutely  of  ihe  f#«tnr  and  anxious  to 

know  how  the-  ita» k«  ii  up  agam*t  the  average,  *nd  whether  their  hre  delivery  had  any 
particular  short*  <ming». 

This  rm  never  the.  rum  in  World  Wm  H , junior  leader*  thrn  tverr  ttkhip  It  more 
*ir  5tw  lor  gr..iiu<l  that,  worn  close  engaged,  tl»?  majority  of  then  men  would  lire  by 
•r  if -impulse. 

In  Knrra,  within  the  1m  tier  companion,  jtuV>cr  officer*  end  Nt-Os  here  tried  out 
the  practice  of  mining  about  among  thrir  men  when  action  starts,  and  it*.  In*  bv  ia 
Individual  until  he  1*  gin*  to  make  u*“  of  hin  wtt.jion.  Thi*  ij  in  cmitrnat  to  the  practice 
whereby  the  junior  lender  imincduOily  engage*  with  Inn  own  weapon  in  thr  hojMj  that 
other*  around  him  will  follow  In*  example.  Jiythe  emu-mem*  of  those  who  have 
rejiestedly  tried  the  former  method,  there  mn  l»c  no  doubt  that  it  I*  the  l>c*t  way  to 
budd  up  ftre  volume  and  convert  the  pnmivo  mtlividurd  into  an  active  ftrer. 

herhajw  an  even  inort  decisive  influence  in  tht  buildup  in  that  in  Korea  the 
Oomhut  Arm)  hr.«  regained  it n vo*rr.  Hotli  in  attack  a.'id  on  drlrniic,  there  i*  incewtAnt 
noise  — • cliecrirur.  aerenming,  and  the  shouting  of  order*  to  inrpv  iriual*.  Company  action 
partaken  of  the  nature  of  a team  gume.  Again,  it  is  to  be  emphasized  that  by  tlsr  te*ti- 
loony  nf  all  conoerned  thin  "talking  it-up*'  produced  greater  unity  of  ortion  an'1  morn 
grnnral  participation  with  weapon*.  Thin  ha*  come  out  of  idea*  which  aere  instilled 
in  training:  but  gn-au  r emphatu*  on  the  name  point*  during  (raining  in  still  desirable, 

ccr  :k  at  vac* 

Toward  « clearer  underat  ending  of  what  shall  be  aald  hereinafter  a*  to  weapon* 
efTeet*  and  tucticul  arrangement*  within  the  Kigbth  Army,  one  particular  point  eon* 
orrning  COK  clniraeterietic*  in  the  attack  and  on  defence  require*  clarification. 

The  word  "mils.'."  ha*  Im—m  tv*wJ  quire  loosely  in  description*  cjf  enemy  operation* 
circulated  in  thi*  r-.uitrY.  Free*  account*  have  given  the  imprviwion  that  the  Chine** 
attack  in  great  mindicr'  cloudy  concentrated.  Home  official  document*  have  also  used 
the  term  rather  iodinrrlminate'y,  thu*  furthering  the  Ix'Jiof  that  broad  target*  are  fre- 
quently prcMentrd  to  pjj  wvufM'i<«.  Tl»ere  have  l—.-vii  ‘••inn*  targets  of  thi* character.  For 
example,  in  the  assault  against  Mid  Infantry  Heyrm-nt  partition*  in  Chipyong-ni  in  early 
February,  red-  prowied  forward  in  fairly  solid  raiik*.  and  were  cut  down  in  Urge  numlwra 
within  ainall  arwaa. 

Hut  intense  conccntentioii*  are  the  exception  IT*  Chinee-,  dn  not  characteristi- 
cally employ  mav,  for  example,  in  the  way  Hint  the  Hen  Army  used  it  bg*in*t  the  Her- 
man* in  operation*  in  the  Ukraine  during  World  W ar  11,  coming  on  in  auch  number*  that 
the  human  *e»  alworltrd  nml  ultimately  unmtherrd  li»<*  fire  volume.  liath«*r,  in  th« 
attack,  CCF  tend  i*»  move  erainat  our  work*  in  multiple,  thin  line*,  well  spaced  each 
bom  i he  other,  af.«r  having  deployed  «m»  of  roiuinn  in  thr  but  phase  of  the  approach. 
The  approach  column  may  1m*  s'ngl  file,  nr  even  a regiment  mov  ,ng  four  abreast,  depend- 
ing on  the  ailuaiion  and  the  ai«<  of  (ho  *ti«ck  force. 

Thr  nature  of  the  ground  nlmt  compounds  the  fire  problem,  alner  it  induces  greater 
diape rvion.  The  ridge*  are  not  evenly  bottomed  or  aided.  There  are  frCQweilt  bulge*, 
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outcropping,  «jraw»,  and  amali  ravinea.  In  eonaequenee,  even  when  the  at-jickinfl  Un* 
advances  quite  uniformly,  nr  defending  weapon  it  likely  to  have  ft  oesr  t>cld  ».d  tire  against 
fiiiy  aifpnheant  number  of  1<h«  «m.r»jy.  When  brought  in  cheek  by  the  counterfcre  of 
various  weapon*.,  the  enemy  gradually  presses  forward  against  the  position,  but  still 
does  not  tend  U:  hunch  excessively. 

Ou  iieft-n»e.,  (XT  make  efficient  employment  o»  ground  rover,  esohrw  use  of  tong 
Intranchments  and  tight  formations,  and  in  gcnernl  »o  dispose  thrmsrivrs  that  our  fires, 
U*  any  type,  rarely  haw  ft  larjr*  killing  opportunity.  The  chief  effects  are  therefor* 


achieved  through 


tiiri 


pmh'hvmrnl  *_*•  fir*>«  in  r«M.t>in**  f*iO. 


wliii  ttn  on* 


w&ftpuh  or  group  of  weapons  (such  m inortan,  artillery,  or  amiul  an.u«)  predominating 
in  the  delivery  of  deciaive  fir*. 
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In  this  general  situation,  our  Infantry  weapons  are  beytnid  doubt  having  greater 
lethal  effect,  in  ratio,  against  the  enemy  than  during  either  world  war.  There  have  been 
reports  circulated  in  the  ZI  to  the  effect  that  our  artillery  Is  producing  the  preponderance 
of  enamv  ciutialties.  and  that  it  is  the  “most-feared  fire”  by  Cn*  among-onr  ground* 
fighting  effects.  Despite  these  reports,  and  despite  the  physical  evidence  in  certain 
positions  won  from  COK  and  seen  by  the  writer  where  it  was  manifest  that  our  artillery 
had  done  the  greater  part  of  the  killing  job,  it  ean  be  said  that  in  the  nnture  of  operation* 
in  Korea,  the  infantry  weapons  on  our  side,  including  mortars,  grenades,  and  recoillrsa 
rifles,  must  lx.-  inflicting  in  excess  of  f>0  percent  cr  the  enemy  losses.  Th«r.  may  be  a 
unique  condition  in  twentieth-century  wau'are.  Hut  the  circumstance  needs  to  be 
understood  if  there  is  to  be  a sound  evaluation  of  the  results  pusmc-d  by  thr  infantry 
weapons  cyatem  in  Korea. 

A very  iiigh  percentage  of  the  critical  engagements  occurs  under  surd  conditions 
that  our  artillery  can  do  lit  tie  direct  hurt  to  the  force  directly  pressing  our  defending 
infantry  line,  except  to  interdict  .**ome  pert  of  its  jxwjiiMe  support  and  pnrtiallv  clour 
some  of  its  possible  avenues  of  rrp.eat.  The  .beating -down  of  a e!o**-l-  cnynrcd  enemy 
must,  lie  done  mainly  by  weapon*  within  the  infantry  hnitahun.  KmogTmion  of  thr 
enemy,  as  he  corner  forward,  is  nn**t  likely  It.1  occur  si  some  distance  between  15  and  150 
yards  from  the  infant  rv  M LH  - Uk>  close  ami  lie  late  for  practical  and  su,,r*'“*!ul  artillery 
inlijrVcr.tion.  1'nrt  of  this  is  sometimes  dt>»:  *o  insufficient  pntrollmg  and  outposting, 
though  these  faults  irre  no  longer  chronic  h r condition  inherrm  tii  ’he  vituation  and 
developing  from  the  enemy's  tHt-tuvd  svstem  which  was  wrii  cniruiso-d  in  a highly 
irregular  and  undcr-develo|»c«l  count rymde  t«*  lake  advantage  viur  relatively  rigid 
pattern  of  operations. 

In  ahorl.,  we  dn  not  have  the  n-.imlxT*  of  people,  arid  thoe*-  we  have  do  not  fi**v^ 
any  such  unlimited  ri-*‘*  ur<t  « of  pfnr.rtd  energy  as  U*  du  aii  *be  outpost  ng,  patrolling, 
and  budding  of  drfea-.iv*  Works  which  would  lx:  necessary  to  tin-  rl»*htfi- Array  liras 
relatively  a aurnrise-pnxif  front.  Out  i njaniry  accept * thit  et!%ialu>n  a#  it  it,  and  it 
pzydu>UtyuxU l y condUwrud  in  taking  <m  ('Ct‘  at  clot • ronpe  trtM  hill*  expectation  if  dtcinvt 
Ktlp/rcm  the  najcT  guppvtitr.g  * 
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Where  In  the  early  operation*  against  NK  opposition,  loe-aVsurprii*  w«  a chief 

cause  of  i'>T4i  demftroiitftticm,  and  ibe  frarLior-uiuing  of  the  tiefen:*e  was  1?m  the  eona*« 
qiMavre  of  direct  weapon*  effect*  than  of  the  onwt  of  panir  fear.  it  l*  now  an  fwrcrpu-d 
pcssibiiHy  even  when  all  practical  nwwarr*  are  used  w-  ruard  against  It. 

The.  infadyv  defense  cannot  do  R*  rw  done  in  World  W’r,  |J  I’pcifie  utir.na 
operation*  or  m World  War  1 trcr.rh  fighting  — lock  k**-if  in  Uh’.ou  bantu.  cn  tire 
then  shoot  toward  any  untoward  noise  along  it-*  front.  The  charge  is  too  great  that  the 
intruder  may  he  friendly  — either  Mouth  K^re^ns  moving  through  the  country,  o? 

e»  HMiMiie  w V.  i #*V»  ♦«  *.  tia  I r%M  i r tw.  .*  way  o r iyU»n|*  K*r.ir«rt  r>ft 

mhrr  part  of  the  command  during  engagement,  The  situation  and  discipline  jpnerylij* 
require  the  nit  hiiuiixii  g of  fire  until  oertnin  that  the  target  In  am  my. 

Hoepccf,  for  this  principle  is  almost  uniformly  excellent  among  trnopa,  and  tb* 
fire  discipline  of  the  Eighth  Army  i*i  nowhere  letter  examples!  then  by  the  readina**  cf 
it*  feme*  to  respond  to  the  controls  which  arc  so  very  nr cewia-y  when  the  friendly  fort«* 
or?  either  flank  mny  Ik*  non-} IngH-.h-epeaking  allies.  Even  after  repeated  bad  experience* 
due  to  these  inherent  contusion!,  in  the  situation,  troops  nre  still  not  given  to  exeoaaive 
pan.?  firutg  but  remain  under  good  control  until  the  situation  is  developed. 

However,  the  situation  in  £*.*!•£?*]  prohibits  an  indiserisninal^  use  of  artillery  on 
the  mere  suspicion  that  the  enemy  may  b«*  in  the  vicinity.  The  infantry  force  must 
depend  in  the  mein  on  the  self -sufficiency  of  its  own  weapons,  and  in  the  nature  of  the 
caw.  infantry  fire  bea*me»  the  chief  preservative  of  the  force  a»  a whine  even  when,  during 
largc-^calc  offensive  operations  by  C’CF,  cur  artillery'  is  presented  with  a multiplicity 
of  lanr-ta.  In  Korea,  if  it  were  not  for  the  general  efTectivennw  of  infantry  weapon*  •« 
defense,  the  artillery  could  not  survive.  This  r.olds  true  in  some  measure  of  combined 
otwrr liens  in  nnv  war.  llui  in  Korec.  infantry  weapons  take  a larger  port  U the  killing 
and  maiming  of  the  opponent. 

No  conditions  have  ‘rai*-d  more  areally  American  infantry  than  those  in  Korec 
*»*•' e the  Ny  (VI  Agreed  that  m the  more  recent  stage*  of  operation  there 

ha-  :*vn  Id:!,  harassment  by  rn~my  air,  * ruminal  showing  by  artillery,  and  Kindi 
ai.”  by  nmior.  1 ui*>  ab^-mf  • , nwm  v heavy  *f-npcn«  should  pot  lead  to  any  discounting 
of  > 1 jnotni  and  w>  api.ns  vain.  * in  the  «..’««?}  •*  rii.ru. -mee,  *uw*<  the  fact  remains  that 
in  the  worst  eiceumitancr*  of  the  night  surprise  attack, our  infantry  line  usually  doff  not 
get  decisive  h*>lp  from  if*  own  a*r.  as  tillrry.  and  nmsir.  Troops  must  go  it  pretty  much 
alone,  anil  mu«‘  hr  prepared  so  to  do. 

The  pm  iu  10*110!.  that  the  Eighth  Army’*  infantry  h&*  gamed  a moral  ooewnd- 
er.ev.  dertv«d  fr>»m  eonhthner  »;»  it*,  own  *r*pon»,  whi'h  enabl*-**  its  individuals  to 
ik-,t;.v,  in  relsiiv**  cntmiMw**  oj  spirit,  * h**  pr.-w^-c-*  !h-t  J.^nl  atjrnrtoe  may  br  ftcnievftd 
by  a aunuvu  ally  *uperioy  opposie*:!.  The,  Iwr  (w-nk*  the  character  of  the  Infantry  snore 
clearly  than  any  number  cf  incident*  relating  its  herotema. 


arrxmvr  kamox! 


The  average  effective  infantry  tire  with  weapons  lighter  than  the  machine  gun 
wwa  consistently  lesa  U.sn  200  yards,  in  no  instance  w ns  »t  ew**oli*h«-d,  In  the  operation* 
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brought  tin<<>’»  survey,  th«t  an-  * pr;."»n»  move  by  anemy  fnreee  bad  been  stopped  and 
i v.  --u  .I  ; \ ntie  and  uxrbvor  ft  re  ■+.■*.  r hi  rni'««-»  in  of  that  figure. 

l'hi*  fKirlnriw,  limits  U~  •ianitieinr*  of  (bo  evaluation.  It  rarely  happen*  In  the 
Korean  fifMitig  or  elsewhere  that  a tactical  situation  (if  la  run  order  cri*on  which  (nets 
ii»e  rth.w'tivimiw  .it  (ii«<  nl;*»  «da:.i‘  tr  u slopping  raid  killing  aj.<  in.  bv  the  nature  of 
•lUtngemunt,  the  infantry  coi»u„»  *>p* *ecti  opposing  grnuii*  of  rule  men  to  pretty  much 
eonhiMid  to  strung  patrol  action*.  fire  exchange*  Iwtween  email  group*  within  a larger 
akirmreh,  or  Jn«t-<ltuh  *1*1, d*  t.y  compauic*  wtirii  have  emptied  (he  ammunition  front 
heavier  wnajaiiw  io  (he  oa<  i f r iU«i;  r.i  the  fieht.  1»  tin-  iaber  trtusttor-.,  the  eofitendin* 
auto*  nlru'vi  invnru.t»ly  cuwe  to  within  low  than  lod  yenl*  before  tin  climax  ie  readied 
In  which  the  position  to  held  or  lost  scoot  ding  to  rifle  efWlivshesa, 

During  the  winter  fightrej.,  in  both  Anny  ami  Marine  operation*,  there  xrere 
manifold  inciuciiU  of  (hie  eac!v*>,v«  tyjKo  On  tl.r  Manor  aide  three  were  marginal 
encounter*  o'  one  tyftf  or  the  »<;>.*.  Within  the  Anny  opetalione,  there  are  nunieroue 
example*  of  company  fight*  in  wmcI,  ail  ni  the  heavier  weapon*  ran  dry,  leaving  only  the 
hilit.  lint  in  interrogating  tin*  witnesses  to  llie-w*  various  encounters,  in  no  caue  could 
it  ho  er.Uthlir.hed  that  a derisive  rue  from  idle  and  carbine  wee  delivered  at  a range  In 
*>«•<*«■  of  200  yard*  There  is  only  thin  type  of  exception  to  be  noted:  enemy  patmla 
«gr  frequently  engaged  at  sligl..))  liryund  200  yard*  range;  the  (iret  fire  might  knock 
down  one  or  two  of  their  miudwr;  the  other*  then  seutiipeffd  away.  However,  when  an 
enemy  patrol  nr  larger  body  to  walking  info  a eonneulcd  position  under  such  conditions 
that  the  defender*  feel  their  advantage,  they  customarily  bold  tire  until  it  to  irtnin  tl* 
20reyard  soiic.  When  the  aetion  »*  more  precipitate,  and  they  ojien  at  m rfpf  raises 
with  rifle*  only,  the  result*  are  not  killing.  'I  lie  Marine*  who  wore  und»*»  *.t<g*  at  Koto-ri 
through  the  eaily  day*  of  Ltoceinf»rr  told  of  their  effort  u>  pick  off  O-.n**  r!,V  -»r«  who 
In  broad  daylight  would  stroll  to  within  3fK>  ff.Vf  yard*  of  the  armed  ^.unp  or  walk  in  the 
open  to  a •treain  lied  to  draw  wain,  They  found  the  target*  far  more  elUMve  than  they 
had  exrreeted. 

Tire  equation  alter*  rwdtealfy  a*  soon  a*  automatic  fire,  either  from  the  JiAR  or 
the  LMfl,  to  added  U»  the  riHe  volume,  Tlie  killing-etopplng  sonr  then  lengthens  any* 
where  from  200  to  iOC  yards,  depending  upon  the  numlrer  of  automat  to  weapone,  the 
ability  of  the  gunner*,  'he.  goverr-ng  terrain  condition*,  thr  weather,  vialhility,  and  gen* 
er«i  situation  There  i*  nothin*  nnu*ual  or  unexpected  alumt  thir;  tire  onr  p**int  which 
seem*  dcwrvlng  of  partkufa,*  etiipha,*!*  i»  that  the  It  A ll  greatly  compound*  the  stopping 
effect  of  rule  fire  at  range*  «oi«*u>vrably  In  a*oe**  of  timer  at  which  unaided  rlfte  fire  is 
potent.  It  hu*  long  laren  }#riee*t  a*  a mop. up  agent,  for  depmaaiitg  final  re*i*tanoc  Is  t 
conquered  area,  nj  iiauldaring  *eiuM'inus  clement*  Infentrng  the  rear.  There  to  perhaps 
need  to  emplu«ai*e  that  U a<ld*  body  to  the  rifle  voltirm*  at  any  rang*. 

Wha'  i*  said  here  to  meant  to  relleet  in  no  degree  whatever  on  the  accuracy  of  the 
standard  rifle;  the  men  who  use  it  in  battle  swear  by  it.  Junior  officer*  frequently  aaid 
that  they  had  wwn  It  do  <kciaiv«  work  in  exeea*  of  2U>  yard*  range.  Vk’lren  the  qtowtkitt 
was  raised  whether  thto  waa  in  mmbination  wt*h  hravlrr  fires  from  other  weapons,  the 
answer  was  Invariably  yes.  The  evaluation  therefore  points  up  mainly  the  conditions 
utator  wtdeh  r*}le  to  likely  to  play  its  part  in  battle.  The  great  killing  sons  for  the 
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ritie  ,«  nt  fat*  than  200  yard*,  Hut  nn  arm  which  wu  nnt  reaannably  accurate  at  r&niea 

"****  ,,ift,M  W(,"]d  "'"ft  u>°  * P»?t  <•<  *,■  burden  i«  the  heavier  wapoia 

of  the  infantry  dura.*  the  enemy  Approach  r.nd  wnhdrnwul.  No  chaii^e  in  d<*nr4i.e  ia 
ndic*t*d, »*, , r «an>r  in  thf  wcrij™  »«  mdifated ; no  mdte.il  ahift  In  training  technique  ia 

irulir.-t,  ,1.  ll.fl..  prn-tiee  At  t>„  <i.ii it-r  rang.-.  i-  v.ll  deitrabi, . J-,„i  t!,..  timU 

* ws  . *«»«  *>'<«•  hun  With  live  ammunition  if  the 

weapon  a potential  it  to  be  fully  exploited  in  combat. 

value  or  slow  nnc 

'rj,e  Korean  exj*  rienw  prove*  auMotit  tolly  U.»,t  the  fightina  pm,, urn  of  *h6  linn 
i»  mom  aoumi  when  automatic-  hie  in  combined  with  do*  Uu-  in  it.  wcaik.iu  ooinplcx. 
Jh..  mujfct  will  Im»  1 rented  more  cxtenidvcly  i tin*  di.ti,  l*antig  on  evaluation  of  the 
VHr"n‘*  ►"dhec  to  any  now  that  any  trend  tmo.rd  rlitniinmnr  th*  **mi- 

autonmtic,  hamNrnrniuS  weapon*  in  favor  of  fulUutoinaln-  wi.|,|m,„b  in  thr  hand*  of  all 
infant ryriK-n  elmuhi  be  yigomuriy  combated.  In  perimeter  defend,  tho  time  al.noat 
invnriHl.  y color*  vhi  i.  the  anion, uliu  wonpona  run  abort  o|  ammunition,  with  the  h>cal 
W mill  to  IW  decided.  Tin:,  h the  eri.-u  of  the  content,  when  drrwmn  im.y  awing  either 
w,.y,  dr|M*n,itii|i  nit  whn  li  aide  i*  ;ito*t  capable  oi  drltU'ring  t!,..  l„„t  f,.*  veJJryn 

The  a»,ui>automatifl  weapon*  are  conacmr*  «,f  ammunition.  Apart  from  their 
grral  vhIuc  in  the  bund*  of  a gomfmaikainun  a,  any  atnge  of  the  fight,  they  cormxwe  the 
wrap,,^,  rearrve  whin,  fa>c»m«a  of  Inratimnhl.  value  in  the  l„*t  hour*  when  both  aide* 
are  near  the  p,.,M  of  M|,..UAiiwi.  In  the  infantry  company  data  from  Korean  o|>err.t;ona 
there  nrv  r.urnrruua  example*  u}u  i,  u,  the  retention  of  the  poMtnui  depended  finally  on 
fm-  Iron-  the  Ml.  and  rifle  tire  hi, ally  decided  theiaaur.  The  troop*  who  carry  the  weapon 
almoM  unanimously  recognise  the  vital  iihjx.rtr.mr  of  (in*  factor.  On  the  h«.i*  of  their 
• rxprwnw.  tfiey  .would  not  concur  In  any  auggcitioi.  t hut  the  line  could  be  atrcngtlw ned 
by  luting  u cxciuidvriy  witn  fuii-auu, malic  power. 

Arne  WAD  IN  ACTION 

Wr  can  take  one  company  aa  an 
example. 

The  arm*  and  munition  load  of 
the  company  a*  it  mover,  into  the  attack 
i*  apptiuimately  a* de*crilKil  in  CIiAptor 
V . **  J ;,e  Natural  fa>ad."  'rhr  men  with 
earb.m  * carry  four  rlipn  apiece,  tt»e  Ml 
.•ament  average  pJ*l  alatvc  100  rounds, 
hai  ?•  1111,(1  rarrtc* « w„  grenwi(w ; company 
««n*ly  ha„  brought  for.varti  m many 
mitre  all  around.  Thr  machine  guna 
average  Iwtweci.  S and  4 boxea  of 
ammunition  on  hand.  The  OO-mm  inor- 
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Kg.  i — Haw  Ammuniti  m It  A nnt  I*  An 
A%nrnn  lW«*MVr  Da/**** 


*ii)M,uii:i,iin  on  nano.  | na  tv>mni  inor- 
Ufa  have  between  AO  and  75  rminda  per  tulw.  Thera  are  about  10  round*  apiece  for 
the  two  b**oofiaa.  If  there  u a 67  mcoilkwa,  it  may  have  from  10  to  20  round*,  The 
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• 4 fo  & BA.TU  hsvw  from  4 to  H magasinM  «»seh.  Barking  the  company  art*  the  El  and 

4.2  rr. tirt-w.ru  and  th>  artillery,  (1  here  may  be.  other  weapons  firing  in  *urq>ott,  aueh  tt 
the  Quad  .SO.) 

The  question  at  hand  U how  ior.g  thlr  basic  toad  is  likely  to  sustain  the  company 

during  an  art  on  m w.  hn'o  it  is  umirt  hi  :»vy  pr,*?v.uii*  from  an  enemy  whir),  it  is  engaging 
at  cluao  range. 


The  answer  it*  anywhere  between  2 and  8 hours  dejiendinH  upon:  (T)  the  blade 
fire  discipline  of  ii«e  company.  <2i  tiir*  field  of  fire,  (3)  the  effectiveness  of  eujqtorting 
£rrs,  £r,u  (4)  whether  the  action  i«  in  uiytiini'  or  uy  night. 


• The  material  pressures  ac*ui*t  the  company  Mug  about  equal  in  the  two  aitUA- 
tlnna  and  the  loanee  to  enemy  fire  Itring  approximately  the  name,  the  rote  of  ammunition 
espcmiiiu'v  in  night  engagement  will  Ik*  from  two  to  four  times  a*  rapid  a*  during  day- 
light fighting,  depending  upon  the  extent  of  battle  seasoning  of  the  ranks  and  other 
variable  factor**  euch  a*  the  degree  of  eontrol  exercised  by  junior  Irudcra.  There  a*e 
a number  of  reasons  for  this,  moat  of  which  art*  rooted  in  psychological  rather  than 
materia!  factor*.  When  men  see  target*  in  th«  dear  light  of  day,  or  at  leant  mm  the 
general  area  fiotn  which  they  arc  drawing  enemy  fire,  they  tend  to  he  more  conservative 
of  ammunition  than  when,  unut-r  darkness,  they  are  brought  untler  n genera)  fire  but 
cannot  identify  its  source.  3 n dayt ime,  the  men  who  are  ennying  flat  trajectory  weapon*, 
and  are  or.  ground  where  they  cannot  bring  the  enrmy  within  line  of  sight,  will  not 
spend  their  ammunition  uselessly;  mnreovrr,  unlrw*  they  are  urged  and  commanded, 
in  the  majority  they  wiii  not  adv-nn'*  n*  shift  U»  ground  which  will  give  them  a more 
(avertible  target  opportunity.  It.v  the  same  token,  in  night  fighting,  there  i«  an  cxeew 
of  firing  through  the  access  of  fear.  Men  in  night  engagement  do  not  suffer  the  same 
cramping  and  instinctive  feeling  that  any  act  of  firing  wilt  increase  personal  jeopardy 
through  greater  exposure.  The  darkness  itself  provides  some  immunity;  not  feeling 
wholly  visible  to  the  enemy  and  naked  to  his  hre,  liny  are  wilU.\t  *o  move  about  more 
or.  thrir  own  initiative.  T'iiin  senv*  of  relative  freeilom,  combined  with  ferr  reaction 
to  the  sudden  attack,  builds  up  the  fire  volume.  There  will  be  a greater  number  of 
willing  participant*  in  the  fire  contest;  also,  on  the  average,  these  participant*  will 
shoot  off  more  stuff  than  in  daytime  engagement, 

Thu*  the  paradox:  !•  appear*  much  t arirr  to  Jhati  <vt  a itrong  alignment  and  ksap 
for#*  torltcotly  vtobtlr  within  the  drjrnei W circle  during  nigit  dtjrnae  than  tn  the  daylight 
attack,  although  the  i-mtwn  %a  more  likely  tv  become  i neidnent  ftrior  to  decision  lecaute  of 
txcetnue  rate i tj  Jir •. 

With  the  ammunition  load  as  staled.  a veteran  oonwistiy,  well  led  and  made 
lip  of  seasoned  ftrers  for  the  most  |>art,  may  bold  out  agoinr-t  an  aggressive  enemy, 
pressing  it  st  dose  quarters,  for  the  greater  part  of  Uic  night.  l**t  us  say  that  its  own 
iimsiw  have  l*ecn  avenge,  counting  over-all  not  more  than  10  ftereent  of  it*  penmunal. 
It  iiss  put  l*e«  n subjeeud  to  artillery  fire;  on  the  other  hand,  its  own  artillery  bos  not 
bwi  able  to  kill  and  drive  off  a suflnieut  nuiiiber  of  the  enemy  to  quell  the  local  fire 
and  compel  the  attack  to  withdrsw.  By  the  end  of  from  0 to  ft  hours  of  ♦•••gsgruient 
of  thin  character,  the  company  will  U practically  out  of  ammunition  fur  all  weapons 
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i*v«  the  Ml  rifle,  end  retention  of  the  position  will  depend  ou  the  persistency  «rf  fir* 
from  that  ww.jioi:,  until  either  the  enemy  f»<im  heck  or  resupply  arrives. 

Among  the  other  assumed  cvmitUutu  In  the  heretofore  dram  bed  situation  ifl 
tin*  the  n\tmy  force  more  numerous  and  tint  it  attacked  with  machine  guns, 
su  bowel d»t»  n*iir,  »*rnfb-.-.  end  r-ymr  mi’rii>re  fir  alivtuyii  was  euch  that 

there  no  doui/t  about  U.s,  mJity  of  ih<  threat  to  lit”  u'ueiiiimg  position. 

In  three  night  engagements  uv  prnasurr  corned  by  either  aide  in  never  constant. 
The  enemy  conr*  forward.  take*  los^p-,  itwomi-*  <i*r.orcr.n>  :«1,  puli*  of!  a distance, 
rejcrvupH.  asm  coqom  cn  again.-  The  urfei**#-  tat**  »dv»nt*#,»  r#  »i»eh  respites,  bolds. 
*lho  greater  part  of  it*  Are,  re-kr.it*  its  line,  aod  Ihuj  swaif*  what  outnea.  There  Buy 


lie  anywhere  from  one  to  seven  rurh  climactic  |*olnt*  in  the  fighting  during  one  night; 
the  average  la  about  three  strong  thruata.-  It  is  never  poaaihlr  to  any  at  which  point 
the  attack  will  buiiJ  up  to  the  maximum.  Sometimes  the  first  attack  is  the  moat 
strongly  prwacd,  frequently  it  goes  off  quite  raggedly,  »nd  the  main  effort  is  a diehard 
charge  made  just  before  dawn* 
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During  * pendrieat  attack  of  this  nuturr,  three  is  almost  invariably  a e<intlnulcg 
contraction  of  the  orfmsf-,  a*  we»f>or*  are  either  knocked  out  by  hrr  or  run  chart  of 
ammunition,  oa  men  die,  arid  aa  the  company  disco  vers  under  acute  pressure  that  it 
. M spread  over  too  much  ground  for  survival.  1'iic  tendmey  in  the  estatdiehlnif  of  the 
hv/ni  perimeter  defniM'-  m to  oversorteiitl,  on  the  iheojy  « tio t the*  enemy  in  likely  to 
approach  trum  any  (hreciiun,  and  Uiai,  even  where  gcoahd  i*>  held  which  cannot  be 
long  defftfided,  it  will  serve  a blcvidng  purpoae.  er.a  enable  the  company  to  adjust  its 
line  ultimately  around  the  moat  favorable  ground  with  ultimate  minimum  low.  In 
setu/d  prarUiw  thin  theory  of  a defer.**  that  cnmhio**  • ii-ia!  rigidity  with  flexibility 
in  it*  fyve/al  p^ri*  would  w>rtn  tu  be  self  justifying.  The  Americas  temperament, 
once  given  a tactical  conditioning,  appepr*  well  adapted  to  it.  The  men  nan  give  up 
their  position*  on  the  lea*  vital  ground,  a*  the  pressure  owyi*!*,  »*<j  f«lj  back  cc  the 
Rmh:  body  without  lowin';  cohesion  or  becoming  demoralised.  In  fact,  the  ability  of 
anmll  frecijona  to  retain  organic  unity  and  remain  ateady  until  jetting  back  to  tlie 
main  body,  even  tvheu  they  have  lioen  separated  from  it  by  enemy  groups  and  tho 
fnterpiMiition  of  major  terrain  obstacle*,  in  one  of  the  salient  ehfiract*n*t!ce  of  American 
fightm*  in  Kniea.  The  m?ii  have  a r<»kS  hciikc  of  ground  and  tiurclion.  Usually  they 
will  so  to  extreme  lengths  to  rejoin  the  group  which  b still  fighting  when  t.v  Ucal  happen- 
stance ha*  *eparat<*d  them  from  it. 

The  limits  here  staled  for  the  seasoned  company  depending  on  baiuc  load  in  a 
sustained  night  artimi  aw  support'd  by  the  Iwidy  of  tlie  evidence  covering  all  actions. 
A*  it  concern*  particularly  ihoao  companies  which  performed  with  all-around  efficiency 
under  renditions  of  extreme  pressure,  amt  carried  their  fight*  to  succwwful  local  con- 
clusion*, it  is  an  outline  of  fire  pooaj  hill  ties  der^ing  from  the  ba*ic  load,  rather  than 
ait  averaging  of  experience*  by  companies  within  tf  e This  ter. 

In  certain  of  the  action*  taken  under  study,  the  defense  waa  collapsed  In  lusa 
than  four  houm,  and  in  several  instance*  in  less  tlian  om  hour.  Tl»«*  usually  happened 
when  the  enemy  onfall  oeeurml  in  such  way  as  to  bring  »1k>uI  a phyricnJ  oeparatinf 
of  port*  of  the  company  which  could  not  *ul*e*iucr.tly  lie  re-knit.  A*  to  why  these 
fraction;!  {usually  of  platoon  strrngth)  did  not  maintain  themselves  for  longer  periods 
under  their  own  fire,  the  most  frequent  explanation  from  the  men  was  that  *’wc  had 
. run  oil',  of  grenade*  and  s II  other  ammunition,  except  for  the  rifle."  U wo*  never  possible 
to  cheek  these  claim*  in  detail,  due  to  so  many  of  the  main  actor*  being  cither  dead  or 
miswng.  However,  those  HAH  men,  ntojliine-gunnrrs,  and  mortar  men  who  were  still 
present  would  usually  support  the  claim  with  «om,;a,rative  }>cn«onaJ  testimony,  draevit*. 
ing  the  rate  of  hrv  ami  giving  the  approximate  time  (*t  lative  u>  the  courts'  of  tl*u  actios, 
when  the  wea|*iii  hud  gone  empty, 

No  oo<id  conrluMtoit  cun  Is*  baaed  on  these  eniMsie*,  a*  to  Uie  relation  ueiwMm 
panic  firing  and  the  low*  of  the  feeling  of  solidarity  within  the  company.  The  wJUieag's 
had  fan’ll  through  a hard  ordeal,  accompanied  by  varying  degrees  of  shock;  they  might 
in  some  instance*  have  had  ammunition  at  hand  and  still  not  have  known  it.  But 
from  repetition,  it  was  well  indica'd  tint  whan  «i*e  HAIU  ami  machine  guns  6** 
e*ce**ivc!y  and  exhaust  ammunition  supply  in  the  * ariy  stage*  of  the  fight,  tbs  position 
Itseomes  fobkrupt,  ^ 
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The  iec*pHuktio  j of  company  action*  shows  that  in  night  defence,  when  the 
unit  ic  vtmn  engaged,  the  weaponn  will  urially  run  out  of  ammunition  in  about  the 
following  order*  (1)  Grenades,  (?)  fio-mm  mortars,  (8)  Machine  guns  nod  carbmee, 

(4;  Itn  JJli'i  ti.ir  fKliUi.1,  Will  */•)  1; V/S?n;r»*j*. 

T«c  reeouiea*  weu;«>nn  are  not  usually  fired  to  exhaustion.  The  76  la  seldom  • 
used  when  the  march  coven  ground  over  ridge*  higher  than  200  meters.  The  67  is 
use*)!;'  taken  along  in  an  attack  agaiuM  Uie  higher  ridge*.  But  it*  fire  is  conserved 
for  Omlor  tkrvcJi  at  rvUtivsIy  ejo»f  rf.njC. 
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Tins  Ml  1*  not  luted  in  the  order 
of  cessation  'recount  no  caao  waa  found 
in  which  the  riflemen  of  a company  had 
exhausted  their  ammunition  eupply, 
though  there  were  muif.ole  unlani**  in 
which  this  happened  to  individual*  and 
even  to  group*,  of  aquad  sire.  Ti.ru>  U 
always  Ml  ammunition  left,  however 
de«f-“rate'  the  company  action.  The 
corhute  run*  out  scamcr  because  troops 
tend  to  fire  it  full  automatic  when 
under  pressure,  though  there  are  few 
visible  targets. 

It  ia  Impossible  to  ae.y  where  the  sub-machine  gun  fit*  in  thia  range  because  the 
record  as  to  it*  use  is  irregular  and  fragmentary.  In  American  hands,  i*.  does  not 
appear  to  play  a decisive  part  in  infantry  eugagemeot. 

Tlie  rate  of  baxooka  fire  is  extremely  variable,  depending  mainly  on  wb***W 
the  enemy  is  offering  relatively  broad  targets  at  close  range,  aucli  as  a machine  guu  or 
house  cover.  Jt  ie  not  employed  to  any  great  extent  as  an  antipersonnel  weapon. 

The  ft  A ft-  usually  practice  a ooundrr  fire  economy  than  the  machine  guns.  Of 
thia  more  wili  be  aaid  later. 


Tit.  J — Tni*  u m Typical  }‘mtttrrn  jar  7V)g>irt<NM 
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Looaa  ammunition 

There  is  a special  haeard  to  infantry  in  night  defense,  revealed  in  a number 
of  the  oouipany  perimeter  fight*,  which  comes  of  taking  ionw<  ammunition  into  the 
ground  to  be  defended.  In  these  several  eiamplee  the  men  thought  that  what  they  had 
at  hand  would  ire  suflicrem,  but  several  »i'«re  Imixm  of  grenade*  sod  of  loom  ammunition 
fur  the  M 1 were  carried  within  the  portion  just  in  f>htm  toev  might  be  needed. 

These  companies  were  engaged  throughout  ihe  niglit;  irefore  first  light  broke, 
the  grenade*  and  cartridges  which  the  men  were  carrying  w,.re  all  but  esjrended.  It 
wm  then  neoessary  to  break  open  the  loow.  ciorc*,  Tbwwe  were  excvlicnt  wurbat  com- 
panies mid  had  ao  proved  theinerivr*  in  tbu  fight  up  until  that  time,  Yet  such  was  the 
pressure  of  the  dark  and  the  *nemy  fire,  and  *uch  the  consequent  nervous  excitement, 
that  the  NCOs  found  they  were  unable  to  open  the  grenade  boxee;  after  aW  iggiirg 
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Vilnlv  with  them  Inr  msny  minute*,  they  «l  l»*t  dwhui  them  oh  the 

greMtlr.  spilM  out  over  the  hilUlda,  M>d  meu  tad  to  cmnl  emuod,  foehn*  for  them 

" ih'  ^tuetton  w«  even  won*  with  the  looer.  rihe  ammunition.  Ti.ere  worn  no 
.pan.  rim-  end  the  finer-  l.-.tl  dropped  their  own  without  noti.ip  wl.ere  they  Ion,  It 
we,  nrcwrv  to  feel  orounti  the  run,  the  i «!..•!.*  in  the  Oirkneoe  to  re.nove  In. 
eline-  bv  the  time  the  .dip.  h»d  been  **thrrod,  nerve  trnwon  tad  w>  freolty  nicreee.-d 
leaden  fouTd  ,t  jdnn-t  impt-ibie 

n-lmulh  ’.  have  had  many  ni«hU  in  eon, bat.  thi.  ..™t  of  tavm*  to  deal  w.th  oow 
ammunition  in  the  dark  waa  the  mat  demumi.iin*  expemmee  1 have  known.  Troop, 
•re  not  .uppoeed  to  tale  loos.  ammunition  into  an  active  powuon  under  any  ciKum- 
•tance;  the Tet  remain,  that  they  do.  The  -upply  motion  ana  tne  Uck  of  Um.br 
full  precautions  .ometime.  impoee  this  extra  burden  pn  tor  a~antry  company. 

,ny  ^„n3de  ewe  which  l«  *-'ure  that  it  baflle.  ordinary  enterprwo  m the  di.kneM 

b probably  a little  too  *ecu re  for  security. 

WKAK)K«  AmirClATJOK 

It  >•  found  that  the  appreciation  by  troop*  of  any  particular  weapon  drP^d® 
invarinW'  upon  their  arcing  it  u«ed  effectively  in  one  or  more  tactical  aquation*.  W hat 
thev  arc  told  about  it*  potential  make*  relatively  little  difference;  they  will  bebeve  only 
v/hnt  they  ace.  and  nothing  but  usage  itself  will  promote  greater  usage.  Thu* <U  a 
wcarvon'*  weight  i*  forbidding,  and  troop*  are  travenung  ragged  temun,  they  wul  lea  e 
it  behind,  even  though  the  character  of  the  fighting  and  the  nature  of  the  enemy  a 
work*  tnnv  be  *uch  a*  ta  make  the  weapon  iudi*pcnwiblc  in  the  Ktuation  However, 
if  it  nhoutd  chance  that  they  u*r  the  same  weapon  on  lower  ground,  and  make  a dramatic 
kill  with  it.  they  will  then  undergo  extreme  exertion  U>  get  it  forward  in  the  next  light. 
Once  converted,  thev  stay  that  way;  thi*  of  il*eH  promote*  a danger  o.  the  opposite 
sort,  ainck'  the  addition  of  any  new  and  heavier  weapon  ir.  a particular  family  U*da 
to  retire  the  lighter  weapon,  irrespective  of  the  change*  in  the  situation.  Th«*»  two 
genera!  idtw*  may  appear  to  bo  in  cocfUrt.  That  they  are  not  m may  be  illustrated 

by  the  examinee  that  follow;  . 

The  75  and  57  recoil  less  are  both  u*ed  by  infantry  m Korea  though,  ueeauae  of 

the  weight  factor,  the  former  weapon  ha*  liorn  neglected  by  many  infaSiry  eompanim. 
The  greater  number  ha*  never  even  attempted  to  employ  it  though  in  repeated  situation* 
the  mam  enemy  target*  (such  as  bunker-)  ami  their  range*  nre  such  tliat  the  57  eannot 
do  the  work.  UU,  the  companies  will  prr*i*t  in  earrying  the  57  forward  in  the  hilltop 
fighting  and  will  continue  t*»  use  it  futilely  against  target*  which  it  cannot  r«*m  Uah  *e 
beeau*r  of  the  distance,  until  at  bat  they  have  one  happy  experience  with  Uie  75  on 
lower  ground  a**irud  the  same  typr  of  target.  Then  they  adopt  the  weapon  fee  K00**- 
ll.at  dor*  not  mean  that  57  t*  then  excluded.  Both  are  invaluable  weapons,  each 
having  it*  untrue  use*  according  to  terrain  obstacle*  ami  the  range*  at  wluch  the  enemy** 
taain  work*  can  be  directly  engaged. 

The  introduction  of  the  3.5  baaooka  in  Korea  occurred  at  a tune  when  a mam 
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objective  vm  to  atop  enemy  tinnr,  It  proved  eScellv*  In  thi.i  um>  during  a critical 

pnrtod  Sr.  the  troop*  weiv  wou  to  It,  and  ao  bring.  Vended  to  riiacoun!  It;*  worth  of 
the  2 y.  TWk-.T  Uuntlur.  Thfts  fin**1  the  pharr  when  rr.rrr.y  ?rrr.rr  teas  pa  IcniTT  fi 
|WiM«r,  and  the  prrvtdbrjf  tmt.cfd  tfitufttion  required  thr  frequent  dcefmetion  of  targe 
ru  r:i‘n"*  «.f  eni-mv  j*  i*u.»i,f..  i i,;  t •,»*.•  !:•«•<'•■  «■  -mvI.mI  our  tuition  prjimeW'ra. 

Thr  Ji.Stt  rocket  launcher  would  have  l>wtt  it  viLtuf.t.t?  adjunct  ol  thr  infantry  Unit  it 
thin  point  If  uw!  mainly  u a mun-Villrr.  Ae  mi  ftntiprrwsnnrj  wrafvm  in  ciTtidn  eituw 
tioiiy  It  psrfe*  enmrwhtd  «*.r  name  waiis.p.  nod  thr  round  has  ftpiuoaiiaatriy  the  win® 

?•«•;»«,  »£  m Ctr-jnm  mrrt-nt*  ah.'!*.  H»it  it  not  so  oroploytxi  alotift  mr  prnrmi 
front  even  when  thrrr  w»*  *mpic  ammunition  in  thr  poftdinii.  Furthermore,  troop# 
which  had  rfwuug  over  completely  vs  the  ?.&  bafciHiki  rftrriy  luted  it  against  patonticl 
Vorget*. 

The  upend  with  which  tactical  force®  forg*!  the  main  Iwrcni  from  their  collected 
experience,  ptrlirtiUrly  {K^isirlf'.g  to  wrf>jx,,'i  ur.Ajct*,  would  It?  difficult* to  ovof* 
fttatc.  liut  tlie  Army  ha*  nerd  to  be  evtr  ®onnrimi*  cf  it,  ftiul  to  act  a!  way*  upon  tli# 
•“•ymptson  that  there  will  not  Ire  a *tmng  carry-over  of  knowledge  and  practice  from 
onr  war  to  the  next  e*»f«  though  the  iutrrvxl  l**lw«*on  in  relatively  abort. 

I magi  native  enterprise  L*.  the  product  of  confidence  baaed  upon  r5f^Mi-r».v>,  bit 
It  d}mim»hc3  at  the  esmr  rate  that  recollection  f&dnt.  Hence,  a*  to  the  average  lewder, 
with  each  recurring  exjirheuce  the  mental  cell®  have  to  be  charged  all  over  again.  The 
moat  obrloUa  things  aomraow  eecape  the  aenece;  tlie  pmwitiilitira  of  new  weapon*  are 
mom  likely  to  preoccupy  the  thinking  of  those  who  are  corn-.  .urd  with  minor  Uctloa 
tiiftn  the  ntcndfact  valor®  ui  old  weapon*  long  tm*d  and  proved  indiapenmble. 

In  Korea,  a lugii  ppr*j«ita£e  of  company  grnde  ofiir-er*  had  h»d  combat  experience 
in  W ur!d  V>  ar  II  aiid  hid  wiunwed  limi-hand  the  uw'ltilnw  of  the  grenade  a>i  a weaoop 
of  the  attack.  Kven  ao,  when  they  got  to  Korea,  llicy  did  not  Amec  that  the  form  of 
warfare,  no  le.n  than  the  nature  of  the  ground,  made  the  gmn.*lr  an  indtepenaable 
weapon  in  the  defence,  and  that  by  making  full  use  of  it  the  Ammiw,  k, Idler  woold 
ebnch  a natural  advantage  in  the  infighting.  l*rior  to  engagement  them  w»a  rarriy 
an  accurate  Accounting  by  company  commander*  <4  the  grrnrir  aupply  within  Uvr 
lit».  (MfcitfH  w»mr timer,  took  It  In  fmr,L<it  that  thrif  tx  n were  mpplwi  with  grmadea 
when  hi  fast  they  had  none.  An  exceptional  battalion  commander  would  arhooi  hi* 
trvio(i«i  in  u*r  of  tlie  grenade  for  alum  purpo**1®  on  ouii««»cl  duty;  the  average  did  not. 
When,  following  the  entry  of  CCF,  the  cnndiuone  of  ti*«-  hgtiioig  and  Uu*  atyle  of  (he 
enemy  attack  cried  aloud  for  u*e  of  illuminating  grenades,  Ik.Ui  for  throwing  and  launch- 
ing, they  Wu'fe  not  mpuaitioned.  In  the  average  unit.  trie»(m  h*i|  to  discover  morr-  or 
lena  for  theinaelvru  Uie  value  and  uiuiUUunu  of  the  Wi  afam,  and  uauiily  the  NOOa 
aeemed  U>  know  BHC  of  iU  potential  thao.uie  ju^hw  uiTien. 

Thi*  In  not  a«id  in  deprrratioa  of  tlie  Americas  officer;  it  4*  dmriptive  only  of 
a ataic  of  mind  with  which  peacK'me  trairui^  mu*t  p*-rforer  reckon. 

Minea  wr.Tr  tulirquentiv  rrqueated,  a*  wrrr  tripilarea,  and  wlien  got  forward 
wur«  dtapowd  perfunetunJy.  llic  materiel  wan  loo  fai  rearward,  not  only  *.»  to  th# 
touatiun  of  "win  supply  dvuapa,  but  in  the  eonacMHMttww  of  the  average  officer.  Had 
Uie  front  been  more  ®roMUve  to  the  valors,  the  rear  would  have  frit  greater  prrarurw 
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t>  uiovif  them  to  within  tench.  while  gelling  addiUona!  atocka  produced  In  ih#  TX. 
hut.  lii?  »Kg  pei-nistcd  from  U»r  frontl.ru*  fnihole  to  tin*  derk*  in  V willing ton.  Our 
infjvijtry  neither  knew  il«o  mechanical  technique  of  in’talimK  minefield*  nor  appreciated 
the  t**c  of  rniru-#  r.*  m ym.)«!  in  wa*\  They  lino  r>«»  been  trained  fur  ther  tilings;  what 
hsctv  tr.’-UUiiit  till'  iwi,.  id  ivwuhv  euilU  give  th*  :n  Ijrlwi'cii  mi*.  Hi  the  hue 

w»*  ihsuimtiiil.  In  no i tlirrr  wm  accident*  during  mtnr  p'antmg,  acr-Uieuia 

fhm»  failure  to  mark  fwld**  pro|wrly,  accident*  from  failure  to  i*1oi:  recon!,  an!  ejiread 
ittior;»nUou  fiUiul  whin*  ndur*  lay.  And  acr-identa  when  nr*  units  moved  in  and  took 
ov«-r.  |f.  i»  not  remarkable  that  «umy  commanders  tended  to  he  skeptic  fd  »ir  ovrr- 
tutUUnur.  alxnit  rnipioymif  mine*,  or  that  on  the  whole,  a technical!/  backward  enemy 
tnadn  better  u*e  ot  them  Umn  did  o;ir  own  loroM. 

Much  wax  the  general  comiitior..  On  the  other  hand  than*  wAir  regiment*  v>io*r 
Oomutaiiih  r*i  U'i>**vraJ  in  iiw-ae  tnnirr.fus,  knew  how  to  u«’  them,  ant*  hiniinierud  away 
rt  lo.v.?  comm-mu***  ur*i^  they  uivAuiv  ttiueuiiably  iai!u*i  iii  iuM*r  uw-  i fit*/  arc  moat 
emphatic  in  Raying  that  uiiderrinjihuei*  o‘<  Osh*  subject  t:i  training  fsnt'is  at:  fttrwme 
penalty  in  drh  Though  mines  and  iripiia/Hi  wefr  iiivmrinbly  in  idiort  supply  aloof 
On-  front,  it  w&*  usually  < >;»  eomtnssiidrr  who  made  the  ir.o.-l  tonair-tcnl  io*“  of  Users  in 
rounding  out  a d**fi*nwvr  powtiou  who  also  disciplined  hi*  tr»H»p«  to  Ljstmnd  them. 
Conwrvfttiti'i  and  intelligent  installation  walked  hand  in  baud.  One  bnltainn  com- 
mander coiwidered  thr  tnpflinre  an  necou-ruy  to  perimeter  intimity  during  the  winter 
fighting  that  fit*  jx‘r*ou*U.v  ajijHirtioncd  Ou*  quotas  of  his  eiunpanitw  and  held  e*ch 
com  puny  romjruo.ilcr  to  aernun;  for  what  happened  ihetvafler.  21y  contrast,  there 
werv  other  leaden!  working  at  the  name  levi*  who  didn't  bother  to  requisition. 

The  data  from  Korea  euRurat  once  again  Uiftt  it  is  not  la*  k of  niemoty,  but 
lack  of  confidence-giving  practiix*,  which  retards  Uw  reaction  of  the  average  young 
commander  to  his  situation  under  combat's  pressure  When  in  Deorndwr  anti  rarfy 
January,  Uw  ntuaUon  alor.R  the  general  front  w m surh  aa  to  call  for  illuminaUoc  la 
all  forms  to  fores* a'l  nigiit  sumriiw,  highei  authority  n*»'of»iuwd  it  as  such.  Hut  at  lower 
levels,  nuuiy  conunwjdrrs  re»isU\i  the  introduction  of  tiinw  trehni«|U«*s;  the;'  had  mat 
mt  long  without  them  that  they  were  no  longer  confident  of  Uwir  values,  and  failing 
to  aw  U«r  over-ali  situation  ir>  piTSfwrUve,  they  ob*reted  to  change  in  any  form. 
Then*  w miwr  ewur^i^  from  Ktrcan  operations,  but  it  la  needle**  to  labor  the  pout 
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WHEN  WEAPONS  FAIL 


srrscT  ok  mojuls 

Without  exception,  all  infantry  company  action*  given  driailed  study  in  the 
Korean  campaign  included  numerous  example*  of  weapon*  lailure*,  not  all  of  the  caua» 
of  wliich  .were  ascertainable.  In  the  beat  of  the  action  the  men  themselve*  either  did 
not  have  the  chnice  to  check  the  fault  before  the  weapon  passed  out  of  their  hands, 
or,  bavins  at  last  cleared  the  weapon,  they  etili  could  not  be  certain  what  had  caused 
the  misfire. 

*1*116  percentage  of  malfunctions  wa*  highest  during  the  early  week*  of  the  cold* 
weather  -fighting  before  the  light  acetic  type  oil  had  been  issued.  (This  subject  will 
be  treated  separately  further  along.)  But  it  figured  in  one  degree  or  another  in  aQ 
company  actions  both  in  the  attack  and  on  defense. 

oe If -evidently.  *n  perhaps  25  percent  of  these  ease*,  although  the  weapon  was 
blamed,  us  the  circumstance*  were  reported  ..there  wm  rrft*on*bie  ground  for  suspecting 
that  the  fiirr  was  at  ft’dt.  This  doe*  not  allude  to  the  fiulurr^*  which  come  of  inadequate 
maintenance,  failure  to  clean,  improper  oiling,  lack  of  test  firing  under  (reciting  condition*, 
and  so  cs.  Very  rarely  under  the  condition*  of  engagement  in  Korea  dors  a company 
have  tha  chance  to  give  ite  weapon*  a good  going-over  just  prior  to  taMle  use;  during 
movement,  the  weapon  c?**  dirty  invariably,  and  there  i*  seldom  a iv*jHtc  nt  the  end 
of  movement  in  which  weapons  can  be  cleaned.  Tin*  reference  peitain*  therefore  only 
to  those  incidents  in  whirh  the  weapon  failed  P>  do  what  wo  exported  iveauwr  the  handler 
bad  made  a mistake  nf  which  be  was  not  conscious,  tfurh  errors  arc  not  confined  to 
the  newly  arrived  replacements;  evan  the  seasoned  veteran  who  ha*  been  through  many 
Sr*  fights  may  at  times  commit  an  elementary  blunder  if  the  circumstance*  of  the  fight 
carry  him  to  an  extreme  pitch  of  excitement. 

Because  a recitation  of  weapons  failures  was  always  an  integral  part  of  the 
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reeonatrucJiri:*.  cf  the  r«n*pv»y  action.  th^ro  wa*  a favorable  climate  (nr  frank  dlsnuMlon 
by  troops  of  thr  effects  of  wrojum*  ftiiurrw  on  morale  during  engagement.  Without 
exception,  thr  e<ir.r-eti*u*  was  that  »Mnnn»  f*jh!t*«  atc  a normal  part  of  combat-,  and 
tli at  the  failure  in  »nv  e*>e  icea.-vm  rm!  hr  nl  nn  frrrplinHolly  hi$h  rxitt  before-  U lir^m 
a liitiiitt''  lactor  in  the  unib-rminiiig  t»f  rnninirricr. 

The  question  w»»  askru  many  companies:  "An  to  machine  pun*,  is/.  Tut,  montum,^ 
and  rifles,  what  percentage  of  failure  could  a company  sustain  in  rrf>w«e<l  engagement* 
without  *cnoux  hurt  to  it*  tactical  power  or  morale?"  Tin*  answers  ranged  between 
5 and  fc  percept  fof.onp  Oiv  t reopen.  The  ir«*n  jnioU-u  out  thu*  it  tiir  o-ioiifofiisu  Vo* 
hr.TvIly  engaged  ami  in  critical  dang-r.  it"  own  losses  in  tin*  Iw  would  be  such  as  to 
oflset  wapon*  faiiurea  in  thut  measurr.  in  other  worn*,  toe  able-bodied  would  still 
have  noun  thing  to  f,rc;  on  the  other  hand,  if  it  * a*  not.  a situn'iwi  of  Kifr’i * prrw.,(re,  the 
mrwiuw inm»  were  simply  in  tnc  nature  of  an  annoyance.  Tm;>  group  mt.tiidi  toward 
the  problem  was  congruent  with  thr  feeling  of  thr  nverngc  machine  gunner,  11/  K man, 
o * rifiriii..n  who  recounted  how  hi*  p' i-cc  hh'.i  gone  out  in  a ha  t mr-ment  Uc  would 
bo  quiti  objective  in  hie  recital.  His  interest  in  the  cause  of  the  failure  Whs  usually  quite 
marl-rd,  and  this  was  rr  peri  idly  true  of  the  riflemen;  usually,  lie  would  give  li"  theory 
of  what  bail  gone  wrung  Hut  he  ws»  iu»t  cnihiUenU  hy  In-  experience  or  inclined  to 
beiiltlc  hi-  weapon  in  tlie  presence  of  others.  (The  rarbinr  was  an  exception.  Hoe 
Chapter  VI!  1.) 

The  American  infantryman  i11  Korea  shows  nn  amazing  capacity  to  rrlxntnd 
from  weapon  failure  in  the  midst  of  cnmhnt,  redreiu  bih  personal  or  group  situation, 
and  eonlinue  on  e* !?  nothing  ur.tovitri  had  hapjs’fied.  For  example,  it!)  ol  the  machine 
guns  in  a given  company  may  go  out  one  by  one  in  the  emn>»-  of  Mi  eetioli,  through 
mechanical  inlurra  or  otherwise ; hut  so  long  as  the  ItAlis  continue  to  function  reasonably 
well,  thr  moral  integrity  of  the  unit  wifi  be  preserved.  (.onverselv,  if  for  some  reason 
there  is  high  incidence  of  llAU  failures,  but  the  machine  gun*  continue  to  ojierate  and 
the  riflemen  maintain  lice,  tlmrr  ia  no  disprojxirliorinle  sluxik  to  the  moral  st  ability  of 
the  force  w a whole. 

This  can  l*e  demonstrated  by  any  number  of  examples  nml  by  the  absence  of 
any  major  proof  to  tlie  Contrary.  Wul  the  trrmd  ilidn-nlrn  is  that  only  rxlraordinnfy 
coincidence  the  fAibire  of  a high  number  of  pivotal  weapons  within  a lew  momenta, 
occurring  u«  such  way  that  the  entire  unit  is  appnmHi  of  rt  will  ti*»«idve  temporarily 
tlie  moral  fd>er  <if  the  unit. 

There  is  one  tnajur  dramatic  example  of  this  happening  during  Korean  operationa 
George  t oinpany,  of  the  IIHth  Keguneot.  n«  the  course  o!  the  Ncvembi-r  buttle  along  the 
(‘hongehoii,  got  sutbeient  warning  of  a (.'hine***  force  of  approxuitnti-lv  romoany  strength 
approaeli.iig  from  it*  tear  in  tlie  rnrh  morning,  It*  wn.pons  were  tu  tied  aU>ut.  and 
from  it*  fswitioa  on  tlie  hilltop  the  < ompauy  got  art  p»  execute  an  an  bush,  permitting 
the  etieinv  to  come  within  Ihi  -40  yards.  The  f-ompany  center,  iii  winch  the  Chiueae 
Were  rt*n verging,  was  Iswal  ujam  a ma'hu,*  gun,  siip|sirusi  <«»  either  able  by  a MAH. 
The  b«  ut*nant  eommaiKimg  sUsal  clo**'  by  the  mat  lone  gun,  whtrh  wa-  aupjsaiesl  to 
open  Ibe  action  <m  loa  signal.  When  he  yelled1  *'Fire1"  the  gun  stuck,  and  tlie  gunner 
ys-llrtl,  "My  gun'a  jammed."  In  tom,  Uh*  lieutenant  oiileml  each  of  tin  HAH  men  to 
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firs,  ant!  Kit);,  on  pulling  llif  trigger,  gut  no  resorts*?  and  cried  out  about  iheir  difficulty. 
The  Jirutf  iic Tit  then  pulled  on  In#  carbine:  the  weapon  wouldn't  fire.  ah  be  put  It, 
"I  knew  at  that  moment  th*  Company  wm  momMy  whippy  on  that  ground." 

Almost  withuu*  firing  a rh.it . ho  diw.-igAged  temporarily,  withdrew  to  a hill  JtOf> 
Vht>if  to  tho  nor  l hv.tr,  l f into  riiemv  eoijntn).  hiiti  wait  to  work  on  thr  folded 

Weapons  while  t'np  eni-mv  loorgatnmi  i"  come  avaunt  him.  He  got  the  machine  gun 
and  onr  HAH  jo^ng  agun;  the  other  UAH  ana  Mi»  carbine  remained  locked;  bo{h  were 
lost  i.i  tlio  *ul)»*>ttj«*nt  action  and  then-  was  nrver  any  i-htuicc  to  find  out  what  had 
gone  wrung,  iJovrvrr,  tin'  Company  i outfit l UiiuUtfhoUt  the  day  on  the  second  hill 
and  gave  a brave  account  of  itnclf. 

In  the  ('li«M‘ii  Juw-rvoir  ms-rathm,  Fu*  fWnpany  t>f  thr  ?th  Marinr  Regiment 
was  in  nr,  issditrd  jKtmtiim  for  five  days,  wholly  eumnmdod  hy  enemy  forces  in  greatly 
superior  stmigih,  I'urinj:  the  lint  three  nighi*  it*  defensive  perimeter  war  strongly 
atinrked  ar.fi  waa  twice  rT*'d"vi,  though  frr:t!i  timer.  the  !i::r  ’.vs.-;  ;r*^Jr  whole  again, 
and  the  Chirrup  mho  had  broken  through  were  kiihd  inside  the  circle.  At  no  time  during 
the  five  dnys  were  tin  inn:  of  Fo*  aide  to  get  their  It AHa  to  fire. 

i-.fif-h  day  thry  worked  them  over,  rlcancd  them,  lightly  oiled  them  and  tsat-firad 
them,  l'.o.  h iiighi  liir  Kurt.x  again  fniied  aii  along  the  line  The  officer*  and  men  of  To* 
never  were  able  to  figure  out  w hy  this  hnpjv>m«d.  Hut  they  rrgnrdi>d  thiir  misfortune 
with  the  HAIls  r.«  only  an  incident  in  the  fight,  worth  noting  for  the  sake  of  the  record* 
but  rot  to  be  inentinticd  an  an  extraordinary  handicap.  While  tliia  was  a Marine 
company,  thr  reaction  toward  the  problem  of  weapons  failure  watt  not  unlike  that  of 
the  a vet  age  infantry  orpanuaiion  in  Korea. 
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vndkr  conditions  or  oou> 

Throughout  winter  operation'  ip  Kon  a IWiOAl,  . most  persistent  and  general 
cause  of  iiiHlfunetinning  in  tlie  bullet-firing  weapons  carrit  u by  the  Infatdry  was  thr  lark 
of  stAndardixuiitin  tn  treatment  of  the  weapon  a*  to  oiling,  periodic  warm-up  firing, 
etc.,  under  conditions  of  extreme  void  and  heavy  precipitation. 

Viewing  the  problem  as  a whole  within  the  infantry  ime,  it  would  be  conservative 
io  nay  that  !»/>  percept  j»f  tl,o  difficulty  was  innate  in  command  and  human  failure  rather 
than  tu  structural  fault  In  the  ordnance.  Th?  manuals  presents  how  weapons  should 
he  maintained  under  varying  ronditinns  of  eltmatc  ami  temperature  for  oplimum  firing 
fiimlm.  (Whether  the  recommended  technique*  are  the  le-;.t  powible  is  unknown  to 
the  writer,  since  the  problem  a highly  technical  one.)  Moreover,  during  the  past 
five  y.’ftrs  the  Army  has  eond.icb-d  rhrituraU'  Usjs  under  arctic  conditions  toward 
penciling  our  knowledge  of  this  subject,  and  from  these  tests  much  /n't.!!  information 
has  been  passed  to  troop*. 

None  the  Iras,  in  actual  practioe,  the  troopa  In  the  field  proceed  empirically,  na 
If  the  whole  subject  had  tiern  left  unexplored. 

Thi*  is  the  old  and  familiar  dory  — whit  wn  J«am  by  Mt|*eritQe»:l  smi  what  we 
regard  as  doctrine  twesuxe  at  one  time  or  anothe*  it  has  linen  pub! tailed  to  the  Army 
in  a lus»k  or  circular,  often! 'mm  tniimca  fire  at  tlie  vital  |*iint  because  it  Is  not  streesad 
in  tin  one  quarter  when  it  is  most  naaded. 
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The  Eighth  Army  did  not  achieve  any  uniformity  ir  method  of  infantry  weapons 
maintenance  under  cold  condition*.  No  broad  eawsrfiofia  need  It  made  to  that  at ele- 
ment. Method*  varied  from  regiment  Ui  fr^imcht  Mm  between  battalion*  And  rnmpai'.V* 
in  ar.y  one  regiment . On  tlir  tonne  day  and  against  ti;*“  *xt*»«-  condition*  of  adverse 
wnntlirr,  four  rnniimniea  MiuuU  il  bunk  to  Huuk  'night  be  Rlt;  uml.mi  four  difmneid 
procedure*  in  bn  tium  to  combst  the  coin  ami  keep  weapons  firing.  No.  I might,  he 
using  » fairly  heavy  coating  of  oil,  while  using  iwrioric-  htr  to  keep  the  waapon  Active. 
No.  2 mifchl  clean  nil  weapon*  in  gasoline  nod  thrrrolicr  fu*  mem  dry.  No.  3 might 
«ii’i»n  them  and  then  apply  a thin  mating  of  oil.  No.  4 might  twiove  a!!  oil  from 
machine  g;in«  and  llAlfa,  while  leaving  itn  rifle*  «||ed,  and  ao  on. 

The  kidirol  discovery  wan  that  there  wm  no  agrwi-upnn  procedure  and  nu 
concerted  tirivr.  toward  establishing  one. 

The  »i  tun  lint  i improved  markedly  a*  the  winter  worn  Along  and  troops  learned 
virtually  on  their  own  what  would' work  and  what  would  not.  Hut  in  thr  beginning 
theory  and  practice  on  thin  subject  were  almost  a*  variable  an  <»pini«n*  about  when  the 
war  would  end.  Unite  continued  to  look  for  the  “one  tart  way"  without  being  certain 
they  hud  found  it.  That  which  worked  well  on  our  day  wok  very  likely  to  get  ailveme 
fvaulU  a f<-w  days  later  because  of  a general  change  in  the  weather. 

If  uniform  practice  wan  to  tie  achieved,  tht"  wa*  obviously  ft  problem  railing 
for  attention  from  the  higher  levels?;  hut  with  rare  exception!*  they  did  nothing  nlsout 
it.  An  already  nitid,  the  Uxly  of  information  on  weapons  failure*  in  artion  which  in  to 
be  found  at  company  levels  iu  almost  never  compoMtl  and  studied  at  the  higher  level*. 
From  the  lark  of  data  conic*  inevitable  fmluiv  to  search  for  causes.  Company  officers 
and  supply  sergeants  were  left  to  solve  the  cold  weather  maintenance  problem  as  beat 
they  could;  higher  rommadders,  ctigmnxed  with  a variety  of  other  problems,  seemed 
sccrrHy  to  n uli/c  Hint  the  cold  was  scoring  heavily  against  wrafsnns  effectiveness  ami 
tliat  guidance  was  untied  toward  a standardising  of  technique. 

The  rigor  of  the  Korean  winter  has  Urn  greatly  exaggerated  In  most  acuount# 
published  in  the  American  ptrun.  It  is  not  a aulHmiie  cliiiiale,  There  are  occasional 
dips  down  Ui  - 10’  nod  - 15 ",  but  these  hold  on  for  a few  dnys  only.  Compared  to  the 
fciiiitatc  iii  our  i>wii  in  if  them  slab's,  tin  Korean  average  winter  week  imludc*  a high 
percentage  of  bright,  sunny  days,  with  thr  tensprraturvs  ranging  juit  Iwlow  the  (reeling 
mark.  The  snows  are  rarely  heavy;  even  in  the  mountain  awe*  a snowfall  exceeding 
three  Inches  in  depth  is  unusual.  The  winter  winds  are  not  strung  south  of  1’arallft 
3H.  Comparixl  U#  our  own  northern  climate,  lb<  amount  of  heavy  front  and  humidity 
during  the  winter  months  is  not  gnat  7 he  Kon-au  can ipaign  is  therefore  not  a teat 
of  weajion"  effwtiveiiesc  under  inordinate  % old  weather  conditions. 

The  only  ojx'ruliuli  which  was  a conspicuous  except  tun  In  thrse  gr-nrralitatlona 
was  the  1st  Marine  division's  march  in  NovciiiIht  and  Pwinlsr  from  Chirihuiiguii 
to  Udain-ni  ami  return.  The  attack  was  through  a lofty  olaleau  area  in  the  far  north. 
Temperatures  were  consistently  1*4  wren  2U"  maximum  (in  certain  of  the  daytime  opera- 
tions) and  -30“  minimum  tliruughout  the  20  days  of  fighting.  The  nnows  were  drop, 
#«d  the  driving  winds  frequently  attained  bhiaard  f»ropnrtlon*  Also,  the  enemy  preaw'd 
eioae  and  continuously  at  all  points  ao  that,  dnapite  persistent  counte/atUek  by  tha 
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Mario©  garrison*,  th©  drfenaiv©  b**©*  wrrr  In  a atat©  of  actni^icae.  Thus,  U to  to  fhto 
operation,  rather  than  to  th©  norm  of  th©  8th  Armv.  that  on*  should  look  for  lb©  eritlowl 
tearing  of  weapona  under  winter  ©ondltinna.  Too,  it  wm  marked  (hot  Marin©  tactical 
I*  ©•<)'"*,  rtt  all  levels,  made  an  rxi:.»nMjt»iMy  ©foil  to  krrp  menral©  dot*  on  wutjwin* 
inu  iTvu.  Many  t;f  the  ron.prr.y  Nt  {;» c«ri#t<b  ; Im-w-Umi,.*  in  wine h they  >r curded 
weapon*  experience  a*  thr  fight  deveSojK-d;  ©ome  had  mad©  not©  of  the  hour  and  condi- 
tion undrr  which  each  weapon  failed,  almost  invariably  they  had  tried  to  detarmlnt 
the  cause,  of  failure,  though  frequently  they  were  hafNad. 

There  ©(Tecta,  a*  recorded  l»y  the  !«t  Marine  Division,  were  jieaflrihed  in  aomn 
(irtail  In  the  paper,  "T'Cl1'  in  the  AtUrl: — I’art  Ii,"‘  ami  need  not  be  hri«  repeated 
in  full.  KiifinT  to  aiy  that  during  fighting  in  temperntun*  ranging  downward  from 
(f  to  "'25"  the©  ie  a variety  of  problem*  wlrieh  do  pot  npprr-,  nr  at  iniwt  do  not  luflu- 
mr«  the  dtuatton  acutely,  when  the  tempctalurr*  run  from  3?n  down  to  0".  More* 
over,  under  fighting  pressure*,  there  are  difficult!©*  which  no  amount  of  arctic  testing 
under  nmicumbat  cnnditioriN  would  hr  likely  to  aiiticiitale. 

For  example,  in  the  early  winter  fighting,  a definite  percentage  of  weepiVna  failure 
wax  traceable  to  distribution  of  the  wrong  type  of  <»ll  to  ©«r(<bn  of  the  oompauiw, 

The  commander*  later  aad  that  they  were  doubtful  of  thr  uil  (menus©  it  did  not  aoetn 
to  be  the  right  duality.  tout  they  went  ahead  and  u*ed  it  for  lack  of  anything  better. 
They  attributed  tin1  gtmiming-up  of  the  weapon*  to  thin  error  in  judgment. 

When  tcmjwature*  shift  from  the  aith-freeilng  to  the  sulr-acro  range,  the  greateat 
fluctuation  in  relative  operating  efheiency  occur*  among  tiie  niortnra.  When  the  ground 
become*  no  liard  tiiat  it  to  without  cushioning  effect,  there  to  excessive  buckling  and 
©racking  of  bow  plait*  (under  heavy  firing)  and  firing  pin*  break  frequently.  The 
whole  family  *ufT©r*  damnge,  though  the  breakage  rate  to  grr«te*t  in  the  (Knmma. 

The  unit  him*  gum  Itecomc  mow  dtflirull  in  extreme  ©old  lieeaus©  of  heavy  froat 
forming  on  the  uiijacketed  part*;  there  I*  increased  nwounw  to  periodic  warm-up  firing 
to  be  aure  of  opeialion. 

The  1IAH  aeem*  to  aland  up  about  a*  well  under  sub-sera  a*  In  «uh- free  sing  eon- 
dilions;  tliere  will  i»e  incidence  of  front-lock  in  either  aituation.  (Hone  HAIl  wen  cured 
this  difhculty  l>y  uriimting  on  their  piece*.)  However,  fir  greater  part  of  the  trouble 
experienced  in  Korean  operation*  with  the  HAH  eoutd  nut  be  blamed  on  temperature 
ehangna, 

The  Ml  rifle  work*  equally  well  in  bitter  or  moderate  eoid,  In  foot,  it  to  tiia 
"old  reliable”  of  infantry  fighting  during  wilder  operation*,  and  i><  not  leas  drpendabto 
in  other  seasons.  There  arc  oeemional  riiecliaiiiral  failures  lor  one  reoaor  or  another. 
Hut  outside  of  an  occasional  tuoken  In  log  pin,  the  nil©  struct  urntly  aland*  th*  gaff 
phenomenally  well.  Froat  will  sometime*  lock  the  piece  if  (lie  man  to  eareleaa  atxiut 
checking  it.  The  ejector  will  fad  1 the  ©handier  to  excearkveiv  dirty;  mtoftra*  trill  occur 
for  the  same  reason.  Hut  tlic  inci-imrr  of  failure  to  relatively  tight  and  appears  to 
he  unrelated  to  major  change*  iu  temperature. 

However,  the  general  *ubject  of  weapon*  performance  In  Korea  to  brlter  discussed 
under  a separate  heading  What  to  bare  tunpbaaiaed  to  that  at  the  beginning  of  winter 
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operation*,  both  in  Eighth  Army  and  in  X Corps,  an  Inordinate  ixtreentage  of  the  dlffl* 
eulty  with  weapon*  i«*  lh*  jofentry  bits  Wa*  attributable  U>  imperfect  maintenance,, 
and  this  w»r  subject  to  batter  control  by  the  command. 

U U idle  tr>  expert  the  wilder  is*  rn^'w-  r.t  ail  timw  with  a prrfectlv  eWnrd 
wcA(Kin.  Tiir  condition*  of  c.unl.al  pn.l.il.u  vfy  h»M'li  itli'hl.  V»  • luTome  foulnd 
from  the  duet  and  grime  incident  to  ail  movement,  even  under  the  rm»t.  temperate 
condition*.  Immediate  engagement  in  apt  ts  iollnw  termination  of  thr  march;  when 
under  Pr*  foot  troops  ere  rarrly  amenable  to  an  agpreisr  in  policing.  If  a weapon  goea 
out  lienauae  of  dm,  the  nervou*  slate  uf  tin-  aoSdinr  ia  «.irii  that  be  i*  not  apt  to  recognise 
what  I*  at  fault,  or,  recognising  it,  proceed  methodically  to  correct  it.  If  there  ia  another 
weapon  at  hand,  he  will  probably  pick  it  up  and  throw  the  old  one  away.  If  not,  lie 
may  retail.  th«  old  weapon  but  mill  do  nothing  r.bout  firelng  it.  Whwn  dose  engaged, 
tbo  average  hphtrr  ia  nervously  rxri*«d‘.  l'arUrularly  where  individual  weapons  ar* 
concern'd,  it  U almost  impossible  for  him  to  deal  ae  coolly  with  a mechanical  block  ae 
lie  would  do  In  drill. 

Abo,  ae  troops  dig  In,  the  work  itself  tend*  to  dirty  the  weapon*,  Wlirn  they 
have  completed  digging,  their  fatigue  and  the  general  situs'1  hoi  art-  frequently  suuh  • 
that  they  cannot  clean  them  adequately.  Of  tin*  more  than  HO  company  aituationa 
etudird  in  Kon  a,  there  m re  only  8 in  which  tronjw  had  opportunity  to  clean  weapons, 
when  movement  and  digging  were  completed,  and  prior  to  engaging  the  enemy,  The 
same  limiting  factor  of  time  militate*  against  th*  chance  that  the  defensive  position 
wilt  be  projicrl?  engineered  (unlra*  there  i*  an  engineer  delaeliment  along)  no  that 
mines,  even  If  carried  forward,,  will  be  laid  pi  maximum  advantage.  Too  much  work 
faila  un  infantry  in  jurt  the  wrung  hour. 

Ho  there  will  alway*  be  dirt  a*  a complicating  factor  in  weajion*  operation  during 
infantry  anion,  and  nu  amount  of  plalitudnniing  about  the  value  of  a chum  piece  can 
eliminate  the  problem. 

Itut  lubrication  I*  a different  matter,  and  It  was  the  question  of  bow  and  whan  ■ 
to  luhrirpte  which  canned  the  greater  part  of  the  early  dintreM  with  weatKina  operation 
in  Kighth  Army'*  winter  campaign,  i**rr.u*e  wpiiid*  and  pUOtnn*  and  Individual  men 
were  left  pretty  tuiieh  to  their  own  device*,  with  no  one  telling  them  poaitlvoly  what 
should  Ite  done,  and  no  one  front  a high  level  checking  the  result*, 

• The  Ordnance  Officer*  or  at  le»*t  some  technical  r.*|teri  from  Ordnance*— 
belong*  down  among  the  eompame*  during  field  oiieratioo*.  The  ranka  require  his 
working  krowledge,  and  there  i*  no  other  level  at  which  he  can  «*•  aura  of  hi*  data. 

ln«>far  «*  infantry  in  battle  is  concern'd,  ltd*  whole  problem  ia  subject  to  far 
more  easet  reguiation  and  control  than  the  At  my  ha*  ever  given  it. 

Inaofar  a*  weapon*  nrc  coneeriu-l,  troop*  contending  with  cold  for  the  find  time 
In  eoml*s<  art  mueh  like  troops  undergoing  their  first  bath  of  tire.  They  have  to  become 
iw*aceiiuiaied  to  their  main  task  in  battle  — the  *y*iom*U<i  production  of  fire  and  ths 
coordination  of  all  men  and  weapon*  toward  that  end. 

hh<*k  cold  ia  itwlf  conducive  to  the  numbing  of  the  sense*,  the  muddling  of 
thought,  and  the  forgetting  of  hswotia  relatively  well  learned  Junior  leaders,  plagued 
by  diffU'uJues  wltli  Uoir  personal  weapons,  will  hardly  aver  make  oaroful  survey  of 
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the  weapon*  situntion  within  thr  unit  in  the  midst  of  *n gagrmcnt,  or  afterward  make 
check  of  thr  census  of  failure. 

Their  is  mi  other  hour  when  eloee  guidance  from  the  aperiall»t«  would  pay 
Urgrt’  dividends. 

UEOOMMeMftsn  SOf 

Toward  the  minimising  of  tactical  disarrangements  through  weapons  failures 
within  the  company  unit,  csUhMmig  the  following  procedunw  i»  rcoommemM  for 
consideration ; 

• The  function  of  preecH hlng  how  eJ!  organic  weapons  shtuld  be  maintained 
(as  to  iuiiricalion,  periodic  firing,  etc-),  in  conformity  witii  chang"*  in  the  weather  and 
the  tactical  situation,  should  bcdmignau-d  Mar<*pon*JI<ihivof  the  bat  tahon  commander . , 

• All  platoon  commander*  sh.'ahl  Hr  required  to  «•»•*  ty  ii<itei*>ok»  for  data  and. 

to  send  forward  an  hnno  <l:str  |K*t~ci>ttihxt  rrjiort  on  a .7  wopont  Juuut-tt,  including 
characteristic*  indicating  wc^knes-  nr  sluggish  orrw  in  any  of  the  weapon*.  / 

• Tlimn  ti  port*)  should  l>.  correlated  liy  the  Ordnanoe  Olhcpr  for  the  infurmaUoa 
of  the  regiment  and  higher  commands. 

• The  infantry  soldi*.*  shoutd  He  taught  that  it  I*  a first  duty  during. combat  to 
rejiort  any  weapons  udlurp  to  his  n<  aw-st  superior  as  quickly  as  thin  may  he  done  without 
extraordinary  risk,  but  that  this  should  be  done  quietly,  rather  titan  cried  out  across 
the  battlefield. 

• Within  the  company  unit,  there  should  be  a post-combat  critique  on  the 
performance  of  all  weapons;  thr  time  usually  avails  for  this,  ar.d  it  would  be  done  if 
it  were  made  a requirement. 

• Anti-frost  niensurrr.  in  preventive  maintenance  should  He  reviewed  to  deter- 
mine If  the  rrooinmended  procedure*  are  sound,  In  the  light  of  the  winter  experience 
in  Korea. 
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It  thotipi  be  accepted  at  a principle,  to  be  followed  undeviatingly,  that  tactical  unit* 
du fitly  It#  (vivutur  »>*’uut  at  all  timet  pvule  on  their  communication*  — meant  np  Ihfir 
infflt motion  network — rather  than  their  movement*  on  be  gow  ned  by  arbitrary 

evaluation*  of  thr  ground.  Thin  in  to  any  that  the  rule  in  nigh  inviolable  that  high  ground, 
urn)  nn  RcivRntRgeoui.  field  of  fir.\  have  of  theinw'l''r»  no  virtue  if  their  jmsaossion  by  ths 
•mitller  Ueticrii  unit  means  bi-suiting  contact  with  higher  levels,  thua  promoting  dis- 
unification  of  the  g<  itcrnl  comniiu.d.  If  u body  in  the  attack,  or  for  that  Matter  a pHtrol, 
moves  out  of  mdin  or  other  coni Act  with  ita  support,  the  breaking  of  conUct  should  be 
A red  HirnUg  eignsl  that  it  has  gone  too  fur,  cr  moved  fit  Inst  onto  the  wrong  line,  end 
the  compelling  object  aliou’d  be  to  so  move  immediately  that  cool  net  will  lie  restored, 
lly  the  same  ruin,  when  oommnnd  assigns  objectives  to  bodge  m the  Attack  which  Arc 
At  such  Hislunoe,  or,  bfiuuM1  of  the  intervening  terrain,  bo  Interdicting  o?  normal  com- 
munications M tc  strain  them  to  the  breaking  point,  it  «s  in  error,  and  cubordiaatc 
vcnunand-  should  have  it  within  their  authority  to  hold  up  on  ceeondnry  objective* 
where  communications  can  bo  maintained  until  higher  if  vela  arc  apprised  of  the  difficulty 
And  Amend  order*  accordingly. 

It  i*  believed  that  all  of  thia  ia  aound  practice  In  tartica.  and  that  control  is  M 
dependent  upon  its  lelng  universally  applied  that  only  the  moat  urgent  emergency 
oonaidcration*  should  warrunl  any  exception  to  it. 

liut  it  hns  not  been  fn|hn»-cd  with  uteadfont  consistency  during  Army  operations 
in  Korea,  though  the  1st  Marine  Division  has  sdherrd  to  the  pnneiplr.  In  the  early 
winter  fighting  particularly,  while  the  catent  of  CX'K  Intervention  wsu  unknown  and 
had  become  a subject  for  continuing  exploration,  the  imports  wcv  vf  ground  was  accented 
out  of  due  relation  to  the  equal,  or  more  vita),  need  that  contact  he  preserved  at  all  timee 
toward  swift  and  accurate  development  cl  tlte  general  situAtm*. 
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The  ad van no  of  wind!  tactical  bodies  «m  precipitated  beyond  the  reAacnable 
limit*  of  security:  they  tvrrr  being  deployed  forward  Uyund  contact  hr  fore  higher 
command  hod  nny  VAtic]  ectu*ing  of  the  situation.  Of  this  came  * greAi  pnrt  of  trie  die* 
arrarMirmrut.  <»a*  »o.|.  j.n  « k;rr  uii  in.  <■  to  gi  t lorwaltl  sti  a hurry  iltar.  (or  them 

to  cx*'?vtM'  common  jt'MfV'  precaution*. 

Hui  even  when  all  movement  l«  w>truinted  hy  the  primary  need  that  ull  fighting 
pert*  ta  t».  o»ii.ti«»5,  ev<  ry  sihlt’iuuii'  means  of  communicating  bocuii;**  extrs 

insurance  for  thti  *erw«r«i!  body.  A bullet  can  always*  destroy  » radio;  imiiior  fire  ran 
quickly  knock  out  trhphooc.  wire.  Jndt*  d.  th:s  omits  so  frequently  in  night  engagement 
that  lo  ignore  the  value  r , alternative  moans  becomes  foolhardy. 


rYKorsctiNica  ah  iuonaia 

In  hill  fighting,  or  under  any  condition  in  eemhst  where  other  technical  mean*  of 
oommumciuion  are  likely  to  I*  destroyed  hy  enemy  fire  or  neutralised  hy  the  lerreia, 
the  siMplcal  tun:  most  innuctunto  warning  device  in  the  rocket.  Within  n few  *e<to/id«, a 
unit  rnny  put  up  a li;;ht  warning  iU  rear  and  Hank  support  that  it  in  under  moderate  hre, 
or,  by  using  it  different  colored  rocket,  aiguid  that  it  ha*  become  h«  avtly  engaged.  Till* 
elenwiitnry  signal  not  on'y  has  the  advantage  that  it  i*  always  controllable;  It*  more 
poaYive  virtue  in  that  it  reduces  the  time  lag  in  communication  by  radio  or  lelrphona. 
There  arv  several  examples  in  the  Korean  fighting  wherein  the  radio  relny  from  front 
to  rear  and  back  again  to  i.hc  frontline  elHiienla  on  either  flunk  of  the  initiator  required 
one  hour  or  more,  with  the  consequence  that  companies  situated  fank  to  flank  were 
■ucocwiivcly  surprised  over  a prolonged  period. 

Yrt  the  us1  of  rocket  signal*  hy  our  side  W'lts  virtually  nonexistent,  though  the 
car  did  employ  them  eficrtivrly  on  a lurid  haain,  The  infantry  companies,  for  the  most 
part,  did  not  have  rockets  for  signaling.  Many  of  them,  on  tiring  questioned,  said  that 
tliey  had  never  heard  of  rocket  signals  and  did  not  know  that  they  could  be  used  for  this 
tactical  purpose.  A nutnlier  r,f  these  same  companies  had  Iwcr  the  victims  of  surprise 
attack,  under  conditions  which  made  it  impossible  for  them  to  notify  higher  commands 
of  thr-ir  situation,  For  example,  in  thr  Movrnil»cr  battle,  picket  signals,  had  they  born 
employed  with  entnmo.1  eflinenry  hy  all  frontline  elements,  might  have  apprised  the 
higher  commands  that  the  situation  iiad  tske.i  a critical  and  alarming  turn  at  least  nix 
h*'uraenrlii  r than  happened  in  the  event,  instead,  wnen  the  forward  companies  became 
envt>lo|*'d,  the  general  iiitustion  Iwanre  "ohsrurt " and  the  most  that  was  known  of  the 
greater  number  of  the  companies  wiiich  were  hardest  hit  was  that  they  *cm  "otlt  of 
contact." 

Kocket  signals  are  not  heavy;  they  impose  no  res!  burden  on  the  company  unit; 
they  can  be  projected  easily.  They  will  work  when  nothing  else  * ill  serve,  (letting  the 
aigi.al  up  is  invariably  «n  etiroqrngftnrnt  to  troop*  whew  otherwise  they  foal  themselves 
abandoned  to  their  situation. 

Since  World  War  !,  we  have  drifted  ever  further  away  from  this  rather  primitive 
tcchuiquo.  Hut  m certainly  M warfare  is  lending  more  and  more  toward  an  irregular 
pattern,  away  from  rigid  alignments  and  toward  a phase  in  which  ail  troops  on  defence 
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rill  have  to  be  prepared  to  oj*.r*t*  around  3fl0\  the  value  of  rochet  *|fn«W  WU{  b, 

• llte  pmblem  mil*  fov  immediate  etud^. 

Tlir  HOOCK  AT  TH*  SOPHCR 

■«. 

jr  0,,,,  m*ior  mapeot,  combat  troops  In  Korea  s.hnw»  no  marked  Improvement  over 
" War  II  eiandetU#.  The  American  soldirr  is  atilt  markedly  deficient  in  hie  under* 
ewuHl'n*  o!  the  e^nr  importance  o!  coirinamrfttjons  - whet  it  menus  to  the  security 
of  hiding  forer*  an  a whole,  and  what  responsibility  it  imp'-ws  on  him  ns  an  individual. 

I Kere  t«  eotia .*■?*». i f«i!u?v  In  this  area,  and  conspicuous  ftirk  cf  individual  ir.itU- 
litv  Vi  onia  go  unsaid  at  the  deeinive  moment;  )»•--  remain  Ml#,  when  nothin*  else  but 
mt'if  use  toil  eov-  the  Biiuaiiun.  As  iiiq  soldier  in  ail  other  major  particular*  rvtiecu  a 
high  average  of  intelligence,  it  is  a good  (jueBtion  whether  the  tailing  does  not  reflect  an 
undrrwrnphasii  in  training. 

f ..  T‘kto‘  M u,w’  the  story  of  King  Company.  9th  Infantry  Regiment,  on 

f*  r^ovemt><'r  * evening  it  was  at  the  forefront  of  the  Eighth  Army,  23(H)  yard* 
farther  north  Man  the  cioacBt  American  unit,  lienee  ita  a La  tux  was  virtually  that  of  an 
outpoet.  . 

In  late  afternoon,  a Battalion  wim  sergeant  started  laying  a telephone  line  to 
King  (-ompany  --  it*  radius  wouldn’t  cover  the  distance.  The  win-  wan  earn  heavy 
and  so  he  couldn’t  take  a straight  line  screw  the  high,  ground,  hut  looped  the  wire  around 
the  ends  of  the  intervening  ridges.  Thereby  it  fell  UK)  yards  short  of  the  object.  At  that 
point  the  mission  wm  dropped  and  King  remnmrd  out  of  contact. 

Junt  after  dark,  two  soldiers  in  a machine-gun  post  on  King’s  left  flank  saw  a 
Chinese  brigade  of  alwiut  2500  rrien  marrhing  down  a draw  within  2(H)  yarus  of  them, 
rhe  draw  brought  the  column  to  within  35  yard*  u?  the  gun.  The  soldiers  hied  a few 
ineffective  rounds  and  then  ran  hack  to  King’s  hill. 

Hut  thev  told  no  one  whnt  they  had  seen.  Within  a few  minutes  King  Company 
was  hit,  overrun,  and  din^r-cd  by  an  attack  from  pnrt  of  this  column,  still  knowing 
nothing  oi  the  ,?i*c  of  the  force  descending  bn  the  Regimental  front, 

hven  at  vi.at  point,  the  dispatch  of  a runner  might  have  saved  others  in  the 
Regiment  Rut  the  lewlet*  didn’t  have  the  information,  and  in  any  case  the  urge 
was  lacking.  Not  until  the  following  afternoon  was  tho  fate  of  King  Company  mads 
clear  to  the  Uegiment;  week*  passed  liefore  the  tnarhinr  gunner  revrab  d what  he  hail 
seen  in  the  cvmfieH. 

liOU/  ( hin*T  rlur  ro,"huf<1  U*  mnrch  't  ™ HOH  soldier*  (cue sped 

who  were  hiding  in  a schoolhouse  farthrr  down  the  valley,  saw  tho  column  pass, 
lliry  had  tnrir  wits  fcU’ul  them,  and  they  sped  away  aemi*  ‘be  ridges  to  earty  ins 
information  to  the  Ameriean  camp. 

Arriving  at  l^ve  Company's  lines,  they  told  whst  they  had  teen.  But  Ix>v* 

( onipany  was  not  immediately  alerted,  and  the  message  wss  not  relayed  to  higher 
authority.  Ho  the  eHusui  in  turn  rolled  ever  Lovr  Company,  c.nssed  the  Chonfchott, 
struck  the  Hrst  Ifuilulioti.  and  beset  various  iii*UlUimiM  in  the  American  mar. 

This  ia  the  most  glaring  eaompic  among  many  illustrating  the  reluctance  of  the 
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Amrriiytn  voider  to  renort  nil  that  he  see*  and  hear*  in  battle,  the  failure  of  American 
eominfcndrrti  to  rend  the  word  by  Joui  when  otfc»r  mean*  arr  Ik*  king,  and  a general  lack 
of  oonviftitiii  at  Utn  lower  level*  that  neglect  of  informational  value;  it  inc**n**ucn* 
with  batlif  success. 

It  erhh.m  t;«p|K'»i»  that  a roninnr’*  oP'^r  in  n struck  unit  will  rend  word  by 
runner  of-  hi*  ntuMiun,  even  when  for  Jack  of  other  mean*  h*1  must  fight  hi*  battle  in 
isolation.  The  N(X)  commanding  a pistonn  wili  orrlr?  it  to  ttimc  tve-une  he  rt*»>*  a 
chance  opening,  hut  many  lime*  he  will  not  aeud  word  to  hit!  eomnmndrr  of  h»a  intention*. 
Torn*  is  u«;:;!fv  sr  exaggerated  disposition  to  conclude  that  higher  authority  fnuat 
already  know  the  score  better  th*nn  it  i*s  known  at  the  action  level. 

Consider  thU  further  illuslistion  from  the  record.  An  infantry  company  receive* 
fire  from  it*  flunk  during  a daylight  advance.  The  position  i*  covered  with  mist.  The 
enemy,  conre.'uied  behind  the  mint,  i*  using  American  tuiwhmc  gur.^  nnd  rifles.  ‘Ibc 
Ar«t  thought  of  tho  American  oommunder  is  that  he  muni  be  re  riving  fire  from  a 
friendly  nnuroc.  Hi*  suspicion  is  confirmed  when  a moment  !'itn  he  see*  American 
troops  above  tho  mint  along  one  end  of  the  name  ridge  from  which  he  i*  receiving  the 
fire.  Ho  for  20  minute*  he  withhold*  hi*  own  weiijHm*  from  act  ion,  .nesnritne  calling 
battalion  to  plead  ehut  it  do  something  to  suppress  the  fire.  Then  belatedly  he  teams 
that  the  Ameriran*  he  had  wen  on  the  ridge  nre  hi*  own  supjmrt  platoon;  they  had 
shown  unusual  enterpriae  in  every  thing  except  wiilingiu’**  to  Id  their  own  people  know 
that  they  had  advanced  to  engage  the  enemy, 

There  are  many  such  episodes,  undemcoring  tin*  ie**on.  It*  suUtanee  is  that 
the  American  soldier  will  never  develop  an  adequate  appreciation  «>f  what  full  informs, 
tion  means  to  the  unity  of  eombat  force*,  and  what  it  require*  of  liim,  until  more  atten- 
tion is  paid  to  that  auhjcct  throughout  the  course  of  hi*  training. 

H ahoiild  l>e  the  first  inMrurtion  and  the  last.  lie  should  hear  of  it  every  day. 
It  is  more  vital  that  he  know  thin  than  that  he  U?  instructed  how  to  dig  the  perfect 
foxhole.  Should  a fresh  effort  In*  mnric  to  indoctrinate  the  American  lighter  fully  along 
thorn  lines,  it  will  I**  repaid  tenfold  hy  greater  coherence  in  combat  forrea. 

Once  the  main  irsron  i*  pounded  home,  field  troop*  will  become  far  lesa  ctTlea* 
In  the  matter  of  conserving  sll  signa!  rnaterii'l.  In  Korea,  they  seemed  to  have  little 
fonorm  about  thi*  object.  It  wa*  common  enough  for  working  wire  to  tic  lorn  out  by 
vehicle*  or  burned  out  by  warming  fire*,  even  when  thr  men  knew  it  waa  tUir  link 
wiils  the  rear,  They  would  l*‘cr  report  quite  r annuity  thut  the  wire  had  been  destroyed 
by  their  o»n  Cftrelesanc**.  It  seemed  scarcely  to  oerur  to  tl.ftu  that  lha  mapping  of 
* few  atrami*  of  wire  wa*  rr*pan*d>l<.  for  (lie  defeat  of  the  company. 

Much  of  the  tii*;ointitig  of  communication*  in  Korc*,  true  enough,  Cana-  of  the 
fact  that  opt  ration*  outran  the  rupnrity  of  signal  faeilitie*  or,  rather,  the  amount  of 
aigitfll  aupply  wa*  not  Muflieient  to  stretch  the  distance,  The  division*  which  were  abla 
to  avoid  major  aurpris*  by  the  enemy  writ'  umially  one*  which  had  taken  concrete  atepa 
to  assure  that  adequate  communication*  material*  would  tie  available  and  which  main- 
tained eommun  leaf  ion*  with  all  larger  unit*  regard  lent  of  the  situation. 

Hut  them  waa  aluo  neglect  of  some  of  the  simpler  device*  for  getting  the  word 
back.  Just  aa  the  puaaibilitie*  of  rocket  signals  were  generally  ignored,  so  in  many  unite 
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r ',J'urp  to  use  panel*  and  plrk-up  roee-agr*  utilUlng  Jitfit  gif. 

nf  ;li,rr  ‘ ";,U";  wouW  JiaV,?  i'^uculnriy  useful  IK  iitfU-nmiuiiK  the  locution 

t'mnoruril.v  difj^nKu  ui  m;i*u,U<'J  Ana  i^Ling  other  mean*  of  f»*t||r.s  *»* 
fnm  uuti\  rni-wnp.-  1,1  hipf.i-r  1, «.,*!», uartrn..  * * 

i * .*  i"  ?'  ,mr,lf  lilur  ,M,‘I  (,f  « light*,  ij.t  panel,  wniir tiling  u it},  *urh  liltU- 
wnjtht  and  l»u,k  that  * r.fii-niMi  chi.  fnrry  it  witi,  hi.  gear  •ad  led  no  burden.  A few 
of  Him  Jinked  tutd.u  reuul.i  wrvi-  the  n.-,  d •„  ,.tn,fK'-«rv  A*  with  grrn&ditiB 

rlT'Z':*"'™  “T  CHTr}Wl1  ,<,r*‘'rd  nl  *****  iUtu  <lf  «iui|.n.r«t  (rocketa,  panel! 

fr,f,‘ir,r*fi!  »*‘,'wmnl  «ln*y  *«‘h  cnimi»»in,|  holding  the  indl- 
J,  ^.V'”**1***"'  . Wil1  ,mt  l**%  fotiM-rved  unto  the  hour  of  grvHtwi,  need. 

None  o.  the.-*  t.;sngs  *.suy!d  be  day  to-day  assigsunenk.  The  "nwi"  nature  of  *hat 
h«  la  doing  imntt  Ihhoiijo  ingrained  in  the  nohiier. 
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mUEM  OH  OrtllATINO  WTAWV 

In  ‘he  Korean  fighting,  pressures  on  the  battalion,  regimental,  and  divisional 
staff*  eortinue  round-the -clock,  Iteeause  of  the  difference  in  the  armament  of  the 
contending  sides,  and  the  tactic*  winch  the  enemy  has  c!ee‘ed  largely  in  coiusquence 
of  this  difference  (our  wpenority  in  air,  armor,  and  artilivry),  there  i*  no  such  respite 
as  waa  common  in  European  operation*  during  World  W*r>  I and  11.  though  ihe  it  real 
is  comparable  to  that  in  certain  of  the  Pacific  atnll  operation*  of  1U42-44. 

We  attack  mainly  in  the  daytime  because  of  the  general  elusivcnc**  of  the  target, 
the  almost  insuperable  dHScoutir*  in  keeping  juncture  in  after-dad.  movement  screws 
the  uneven  ground.  and  the  fact  that,  the  enemy's  main  poaitiom  are  vrlJ-eonoraled, 
stoutly  resistant,  and  vulnerable  only  to  precision  fire.  They  counterattack  by  night 
to  avoid  air  strike*  and  misinur  artillery  effectiveness. 

tinder  these  conditions  when  active  fighting  by  the  battalion  and  regiment  is 
likely  to  ho  incessant  for  three  or  four  day*  at  a time,  staffs  are  too  thin  for  the  need* 
of  situs  lion.  AH  staff*  mm  overworked  for  laefc  nt  adequate  iclief  forces.  'I'ke  routine 
for  the  average  staff  oftierr  and  the  commander  at  t !*-.-«•  Irwin  is  a strenuous  day  of 
labor,  which  take*  him  flora  one  point  to  another  end  catb ! ux  t rvquent  decision,  followed 
by  a night  in  which  his  br».*f  rrj*t  will  probably  be  broken  by  t*\e  *m  si»  teirphone  calls. 
Bo  as  to  the  human  material  lb*’  weanng-down  process  is  constant. 

Toward  increasing  our  puMubilities  of  round-the-clo*  k operation*  In  future  war- 
fare, we  are  now  developing  a doctrine  on  illumination  of  the  battlefield  during  night 
operation*  The  u.V«;  hrtv  1*  not  primal  u/  defrouuv^;  we  are  endeavor  Jig  to  get  nwt 
fighting  time  so  that  we  can  attack  harder  and  move  (aster. 

The  Korean  experience  inckates  that  any  such  evolution  will  be  prod  etive  cf 
unbearable  pressures  unless  the  broadening  of  the  present  structure  of  the  operating 
staff  is  recognised  as  one  of  «a  first  requirement*. 
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Ait  now  established,  the  staff  in  much  too  light  for  the  detnands  of  eperatlona 
over  ft  24-mwwi  da?-  ThuugL  It  ha*  fttamregly  stood  the  twit  in  Korea,  it  haa  dine  so 
on  raw  nerve*  Thftt  shoring  sht.uhl  not  be  given  a n exaggerated  HjnHicaswe.  On* 

cnunoi  stay  in  the  sv«  n.f--  ln  «fitiunfit  n*  tit  Korea  without  ubrerving  that  the 
stsfl  t»  badly  overworked  and  strumt  U to  the  breaking  point. 

sthuu  on  »Hoorft 

The  iKiiiHitioiw  dearrllied  in  the  preceding  section  provide  the  genera!  frame 
f«r  discoa-tine  *)»<■  averegr  tju.if.uita  uiuh-f  vsliith  infantry  forces  oja-rat*  |t<  1 Corea. 

In  nigh  tu  mu  defense,  infantry  in  Korea  usually  operntca  at  60  jierrent  elect, 
lit  Irani  in  ihr«>ry.  That  in  i!»i’  Way  the  order  ir>  giVrii  by  tin  rtiiupuiiy  (viiutuanuar, 
but  thr  mHiw-''  »>■  which  the  ftU-rt  is  li»«ured  varies  from  unit  to  unit,  and  in  consequence, 
to  do  the  result*  Customarily,  thr  60  percent  standard  of  wakefulness  and  readiness 
U supposed  to  Ik  pin'mlnined  toxhoic  by  foxhole,  tiie  members  of  each  two-man  t*im 
alternately  resting  and  guarding.  In  winter  operation*,  some  eoinjiarj  eo:;:N\Hndi*ia 
permit  only  n.v  man  in  two  to  carry  ft  sle-pir.i;  hag  forward  oti  thr  theory  thst  diacomfoK 
alone  will  comrt : half  the  force  to  remain  vigilant  throughout.  Others  require  a periodic 
check  hy  squad  or  platoon  leaden*  and  report  bunk  to  the  CP, 

In  the  tjep  h of  w intei,  among  the  more  agrereiv*  companies,  the  men  not  on 
full  alert  tended  u.  put  only  their  lower  extremities  within  the  sleeping  b«»  for  warmth 
fttid  to  dow  wh*ie  leaning  cn  their  arms.  This  expedient  was  never  wholly  aatiafactory ; 
it  wait  consequent  to  & fear  of  being  entrapfwd  during  » sudden  oniaii  by  the  enemy. 
The  hag  in  coot,  tong,  and  hard  U>  suite  ft  uni,  particularly  when  the  occupant  it  fully 
uniformed.  In  the  attack  the  Chinese  are  prone  to  r o right  after  the  sleeping  bap*  and 
slush  them  with  their  knives  (They  rarely  carry  bayonets.)  Tlicrc  were  no  instance* 
in  the  operation*  taken  under  study  ill  which  it  could  be  rstahiialicd  that  an  American 
had  Ix-en  killed  while  in  hia  sleeping  bag  through  a sudden  appearance  by  an  enemy 
force,  llowovei.  there  it  substantial  proof  that  there  have  been  annic  lorees  from  this 
cause  elwwherr  n the  htliting.  'i'Jie  incidents  are  too  few  in  number  to  warrant  the 
conclusion  that  equipment  i*  of  itarif  a major  hauuxi  requiring  remedy,  Uiougli  a quick* 
trietum  bag  u under  development. 

Attention  more  profitably  could  lie  directed  toward  the  question  of  whether  the 
alert  system,  *•  practiced,  u the  best  way  W»eor»arn*  thr  nuixirnuni  of  a unit'd  lighting 
power*  again*  t U«c  hour  of  emergency.  In  tlx-  pre.-u-n*,-  < f t }»«■  enemy,  t l«e  main  problem 
tor  thr  commander  is  Ui  avoid  being  surprised  while  at  thr  miw  tune  sum  ring  tiiat  the 
maximum  of  t»u  force  will  noire  to  the  hgtit  with  thr  fullest  vigor  permitted  by  the 
eireumiitanoni  ImoHeno,.  on  total  alert  by  U*utiv  rxhau*ud  men  is  an  invitation  to 
defeat ; by  the  same  token,  a halt  alert  by  a force  of  half-exhausted  men  is  not  the  mutt 
oroiire  practice  d aotue  oilier  method  will  rest  m-  unit  vitaldy  nioer  quickly  without 
inereaMnl  p*oparqy  to  the  position. 

Nature  ran  nu  more  be  chested  on  the  front  line  than  elsewhere.  The  Korean 
finding;  indicate  U>at  even  in  a wvli^hariplined  unit,  an  order  from  (he  ootnmaadef 
Uiat  hi*  men  atand  6<J  percent  alert  e-ill  not  insure  the*,  result,  if  the  oohuiuokJ  has  been 
hard  pushed.  The  men  will  aecept  the  order;  tm  the  surface,  they  will  appear  to  be 
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complying  with  It;  but  within  tSi#>  group  they  will  have  contrived  ft  method  of  beating 
tbc  order  •?  Unit  the  majority  cnl;  get  immediately  a limited  ie»i.,  while  a few  try  to 
remain  vigilant, 

‘i  .'if  data  ruFC-.^t,  further,  that  u«o  little  attention  bar  boon  given  t*.>  the  retupcr* 
*•:%'*<  vaiur  <>!  tv*!!  s lit*-  or  dinnimite  pcr.<*tl  <#i  to  « unit  pushed  to  the  point  of 
exhaustion  by  hard  marching  un  i digging.  Thors  are  many  phenomena!  example*  In 
the  benk  of  Ooiii|»Hint*A  made  by  exertion,  U'ing  hit  within  a f»*w  minute*  of 

netting  into  tht;  sock.  and  miwumoinu  ijMRsdijteiy  tr.d  with  surptwiiig  vigoi  ana 
ir.iwntivr.  In  the  presence  of  riiuijmr  the  LMln  oervea  man  extra  well,  proving  Its 
own  alarm  Ik  !!  ; alwp  eon  bo  deep  enough  to  serve  u a rrvn < r and  mill  hot  be  drugging. 

Three  common!*  but  scratch  the  suHnce  of  a vc rj  tei-gc  subject.  What  hi  ne  tted 
is  a mere  thorough  study  of  the  alert  problem  under  battle  conditions  b&#*-d  ujasti  » 
more  realistic  appraisal  of  the  power*  of  the  invividuah 

In  the  advance  during  the  early  daylight,  or  on  the  preceding  evening,  the  unit 
onmmitteij  1.0  the  ettsek  ii  moved  in  &.*.  close  &£  poesublo  to  the  objective.  {There  are 
of  eournc  many  broad  ex.vpti.ins  to.  this,  a-  when  the  infantry  u nuing  armor,  uni  the 
armored  column  if  used  at  a tpruifflmard  in  the  jump-off  which  it  supporta  with  c!o*e-up 
tire.)  The  objective  is  usually  an  enemy-held  hill  or  ridgeline.  In  the  average  situation, 
the  h-thting  supply  of  the  battalion  in  the  atiaik  can  I*  moved  by  vehicle  a*  far  aa  ths 
1.1),  which  moat  frequently  is  approximate  to  the  br*-  of  tbs  ndgeline.  Perbape  half 
the  time  the  loads  and  the  availability  of  motor  transport  are  auch  that  the  troop*  also 
can  be  lifted  that  far.  When  the  rnlgre  are  in  execaa  of  mrtem,  the  hill  base  Ji 

generally  in  defiiude  and  the  trails  twisting  through  the  teaser  hills  and  auhridgea  etuTdi* 
to  the  1.1)  are  not  lilu  ly  to  l*e  under  a heavy  interdirlirig  fire,  It  is  rarely  ti»e  case  that 
the  line,  in  beginning  an  attack,  is  in  any  degne  embarrassed  liy  an  opmwtng  fire.  Tha 
Chinese  do  not  make  much  use  of  outposts  or  of  rundom  nkirmudxTn  serving  the  object 
of  harassing  and  unr.trodying  (he  attack  before  it  ic  organised  and  going.  They  remain 
stolid  in  clone  prcmrri.ty  to  their  main  diggings,  and  auch  interruption  of  the  attack 
at  is  apt  to  occur  at  long  rangr  fmrr.  this  area  is  usually  the  work  of  a ^tIT  sited  imehtne 
gun  or  mortar  firing  from  the  central  position.  On  the  oth rr  hand,  Uwir  choice  aj 
observation  points  is  excellent.  Tlirj'  have  an  instinct  for  picking  the  one  high  point . 
from  which  the  approaches  can  boat  lie  seen ; the  Ops  are  usually  connected  with  a firing 
battery  by  telephone,  Thus  if  troops  are  careless  about  making  the  best  use  of  ground 
during  'the  advance,  and  take  an  vf«en  trail  winding  thmugh  lire  lot  tom  of  a draw 
instead  of  hugging  tliC  aide  of  the  ruljre  which  would  conerel  (fieri)  I nun  the  higher 
ground,  they  are  quite  apt  to  b*  taken  by  aurpnar  fire  at  long  rangr  'ihat  is  cm  of 
U»e  leaser  failings  of  our  irlantry  in  Korea.  The  men  are  carekws  of  simple  rules  they 
learned  in  imyhoud  while  playing  Indian. 

At  tin-  1.1),  the  attack  unit  usually  cuts  away  from  all  transport  because  the 
ground  forward  of  it  can  be  negotiated  only  by  nnacie  power.  In  Korea,  tfie  helicopter 
has  flown  some  resufiply  mission*  to  hilltop  position*.  Hut  Uierr  m a sharp  limit  to 
helicopter  capabilities  as  an  adjunct  of  infantry  supply.  Wl*en  an  infantry  force  la 
really  sweating  for  fighting  supply,  it  is  beeauae  tin*  fire  situation  built  up  Against  it 
has  begun  to  endanger  tl*e  psuttun.  Tiie  same  fire  volume  is  a htwetUng  threat  to  supply 
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delivery  by  'copter.  It  in  a prim?  target  »*  It  hover*.  A number  of  heJleoptef*  hav* 
been  aliut  down  in  Korea  while  trying  to  auppiy  a perimeter  under  attack  But  what 
the  ‘coptof  uan't  do  because  of  tW  fin*  dsnper  i*  aJwt  prohibited  to  the  jeep  and  th» 
tracked  vehic.hr  iH'Cfiiio*  of  ilw*  prou'nl.  What  Infnnlrynn  n arc  abb  h>  enn  *•  forward 
in  fighting  eupply  under  their  own  imihtii  jkumm  i«  m the  u»tnd  **tun,u»;i  the  ,n.*».ure 
d what  limy  can  firr  during  the  critical  ata.gr  of  enfftgemem,.  U tin  company  » assisted 
by  native  Ix'iurrs  n(  a l:?t  ratio  four  Ix-arc?  for  eiudi  three  fighter*).  the  amount  of 
ammunition  carried  up  to  the  decisive  ground  can  lie  approximately  doubled,  Further, 
if  the  comp&uy  is  living  wanted  by  carrying  partie*  crj'io!<r>,!  from  atoong  pe^mnai 
eim  where  in  the  aomuiiwtd,  it  can  take  forward  a titnre  eoniiwtent  ammunition  reserve, 
ths  degree  of  help  depending  on  hor  man)-  hand*  art*  a«“iF.?»**d  tn  thw  duty. 

)>urmg  winter  operation*  in  Korea,  company  carry  wan  NOpplcincnicd  by  one 
or  another  ui  these  mean*  nixuil  hah’  the  time.  The  rest  of  the  time  the  infantry  com* 
panic*  had  to  win  ground,  and  tb<n  nrenam  to  hold  it,  with  e.uch  fighting  supply  aa 
they  could  man-curry  over  the  ln*t  few  thousand*  of  y <rd«  of  uphill  going,  aided  o!  course 
hv  whatever  f,rv  support  wru,  r»*cnvcd  from  the  air,  Uie  artillery,  the  Utiiiu,  the  multiple 
mount).,  and  the  heavier  mortar*. 

The  personal  loads  which  they  would  manipulate  forward  wore  on  the  average 
aa  described  under  the  heading,  “The  Nimtrrd  Ixind”  in  Chapter  V.  What  follow* 
appertain*  to  the  experience  of  these  companies  under  combat  condition*,  the  effect* 
oi  fatigue  upon  them  c«»n*eijiientiel  to  pre-fin*  exertion,  their  attitude  toward  intrench- 
tnenu,  Uictr  march  lipids,  their  moralc-hicakmg  point,  and  some  other  factor*. 

TW*T  MVBT  MOTS  ON  FOOT 

, • From  tiie  description  already  gives,  U should  be  apparent  that  an  infantry 

carrier,  protected  by  light  armor,  would  ix-  o?  no  particular  vain*  in  Korean  ojaralion*; 
it  would  not  reduce  infantry  Ci*ualti<**  materially  in  Uie  average  tactical  situation;  in 
fart,  it  would  almost  never  be  of  use  Vo  infantry  in  the  time  when  advancing  foot  troop* 
were  endangered  by  oounterfire. 

Toe  uac  of  the  vehicle  for  jicof  coring  troojm  while  moving  in  column  hy  road 
would  need  to  be  considered  separately.  There  has  been  tn*  significant  u*e  of  enemy 
artillery  again*’  our  mad  column*  in  Korea,  and  none  of  rnrniy  air  in  the  recent  months 
of  operation.  Where  our  column*  have  |i«cn  ambuehed  or  l>eeii  subject  to  a disorganising 
hre  from  the  (lanka,  the  enemy’a  chief  wea|**n»  haw  txvn  tin*  maehiur  gun,  and  secondly, 
tiie  worUr.  A earner  with  anuoend  aides  would  protect  infantry  from  other  U Uwwc 
typw  of  fire. 

However,  to  drop  the  subject  at  tliat  point  would  mean  only  that  we  have 
approached  it  from  tl,  wrong  end.  When  infantry  m column  IxToroe*  committed  to 
any  aurh  unfortunate  situation,  it  is  almost  invariably  Uie  consequence  of  a command 
o" stake  having  occurred ; umjoi  innovation*  tn  war  cannot  Iv  ju*tifi«*d  solely  as  aa 
iuniraaee  against  Uie  repetition  of  command  error*.  Moreover,  to  put  ml  so  try  in  a 
protected  carrier  doe*  not  guarantee  that  a xdumn  can  travel  through  eueiuy-hckt 
country  with  impunity.  Him-eone  has  to  remam  outnhle,  weeiitg,  healing,  and  doing, 
if  command  is  tu  he  articulated  and  the  wiunuusiid  are  to  lie  kept  under  ooulroL  The 
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thin-skinned  and  open  vehicles  If,  the  coltimn  will  always  rnn&in  vulnerable,  and,  when 
they  are  knocked  out  by  fire,  will  block  the  column  and  hall  the  ad  vane*.  If,  untie? 
the***  conditions,  infantry  remains  inert,  necking  only  to  rld«  through  instead  of  Ktsylng 
personally  mobile  hi  id  reedy  for  deployment  sgniiisi  the  (tour  which  an*,  investing  the 
ftolumn,  it*  destruction  cun  lx®  brought  about,  irrespective  of  Imw  strongly  some  of  its 
vehicles  ere  protected.  Anything  which  might  militate  against  infantry  holriin*  itaeif 
in  a position  of  constant  readiness  during  movement  in  colon.1.,  or  otherwise,  ia  therefore 
to  be  questioned.  Deployed  men.  ■e»t»*red  behind  rock*  »»u  Iruuiinock*  and  unpro- 
tected by  deep  diggings,  hiv  a fair  target  for  artillery  and  air  attack.  Even  eo,  they 
are  not  &a  attractive  as  a *«i!id  column  of  vehicles,  however  well  armored. 

!t  b recognised  that  Korean  operation#  compose  a special  aet  of  conditions  and 
ihs:t  it  is  highly  impractical  to  generalise  on  the  basin  of  what,  fan  be  proved  there. 
Warfare  on  the  continent  of  Europe  would  be  of  a different  order;  one  might  cnvtKage 
situations  arming  there  in  which  an  armored  infantry  carrier  would  satisfy  a critical 
need.  What  ii  here  remarked  i*  iiiat  the  addition  of  auch  a carrier  to  present  vehieular- 
aatinn  cannot  be  justified  in  tlie.  light  of  our  Korean  experience. 

MARCH  TABLE 

In  Korean  operations,  the  company  is  really  arldom  “fresh"  when  it  crosses  the 
LD  and  bc-gum  its  attack  upward  against  the  high  ground.  Even  an  advance  by  motor 
transport  to  that  point  take*  something  out  of  men,  since  the  journey  is  tedious  and 
rough  because  of  the  nature  of  the  countryside.  Under  the  lw**t  of  conditions,  kc  making 
the  approach  from  the  bivouac  arrn  to  the  LI),  the  company  will  usunlly  have  to  march 
somewhat  !>rtwcen  one-half  and  one-and-a-half  miles,  carrying  its  own  equipment. 
These  Uiinp.  considered,  for  the  Korean  terrain,  the  potential  of  the  infantry  company 
— how  far  it  can  move  in  the  attach  carrying  a fighting  load  and  still  remain  tactically 
Hound  for  night  defense  — can  be  reckoned  « 
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Over  ridgm  exceeding  400  fneier* 

beicht 

ICOtMKWO  yards  actual  dtaanes 

(task  flfHUnf 

Over  ridges  Averaging  9W  nwtwa 

CT  Su|nh7  K*l 

SOOO-SfiOO  yards  actual  distance 

Bask  fighting 

Over  ridfgv  a waging  100  ir.Acra 

8000-7000  yards  actual  dWUeo* 

Bask  lighting 

Road  cuuri , nmi  country 

A-t>  milca  actual  disUnes 

Ha»»f  be.  ration  snd  tsdroU 

This  scale  is  premised  on  the  unit  not  being  engaged  by  heavy  or  occasional 
killing  fire  during  the  approarh  march ; it  applies  to  movement  made  under  the  stresaea 
of  the  weights  carried  snd  Use  genital  apprehension  of  engagement.  Sharp  fire  or  sudden 
lossta  will  radically  reduce  the  potential.  Tiwsse  arc  Use  maximum  distances  and  require- 
mente  wiUiin  the  range  of  slightly  ooM  to  modulate  temperatures  avrminog  between 
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jO*  and  60  , In  the  iiimmrt  w4wm  and  ir.  wtrniw  cold,  I hr  figure*  ahou!d  l>e  halved 
fof  itiardioa  at  the  higher  elevations.  Then*  will  hr  some  rrriu/'Uon  during- the  rainy 
wa-on  when  ro^d*  and  trail*  arc  muddy;  Ice  condition*  will  *!*>  lower  the  figurws. 

uitJi.  rmnr.-,  t--'  *i.i i* »••*-  f/  jh«-  hdl  or  „ eoiru  wlmt  arbitrary  yarcblirk, 

niuvt  in  Home  oar.,-.-  there  w«.  si-.S  b<  ten  etn-m.  in  r:-i..l,;:,g  a /..Mi-n»i-U  r hill  with  gradually 
aw«  i.ainjf  hIiijm1*  than  a 150-mctrr  hrithi  approached  via  a serl".*  of  rocky  sub-ridges 
and  crewe-cutting  ravine*.  It  is  l«r!irv#<l  Hint  tiie  seal;*  j*  sufficiently  accurst- , however, 

to  awvi.ll'  a }«u«  <{1F  iwnlihiilna  »l>ulu  /.(  *».!«.  Al,K:Mt 

* ,,***l*j  *M  v»»*n 

x he  «cu<iy  of  Korean  operation*  include*  a number  of  marked  exception*  to  the 

ItRimm  tivril  in  ihr  ^rtrtjfnf  «vi i«AAi««  iaatraU^  ivaaalAt  rlia. 

• !•»«»«••  «<»*••(«■•  -•  »»  •••«»•*(  r>  »■*'!•••  »<  *•  I pa  »•••«■ 

* w'uly  formidable  count rysido  and  undrr  extreme  weather  cunditlooi,  and 

gave  an  hrroir  account  of  theinaelvoa. 

However,  even  In  these  exceptional  inatanec*,  where  men  were  marched  farther 
and  on  occnauni  earned  heavier  load*,  it  *n*  marked  that  a high  percentage  of  individual* 
blanked  out  during  the  combat  ph;t«>  Itvcuum  of  sheer  physical  exhaustion;  In  the  end 
t.rc  US;t  prrvr.uird,  or  j>i  tenet  avoided  extermination,  chiefly  because  the  eltCiuy  wil 
al*o  worn  down  by  the  circumstance*;  of  the  commitment. 

There  were  also  episoder.  of  a different  kind,  wherein  ihe  company  had  advanced 
as  mucu  as  6000  yar.h.  arrow  country  in  the  course  of  the  attack,  hut  where  the  com- 
mander made  this  emiiiiHi*  of  the  efirct:  "I  feel  that  wi-  lost  our  etufl  in  the  first  1600 
yards,  going  up  the  iir«i  ridge,  hy  trying  to  niovt-  along  too  fs«l ; two-third*  of  the  way 

up  we  had  to  rest  for  U)  M'JiuU'k  hccauHC  all  of  the  men  wen*  poojwtl;  thereafter,  they 
f iui  lisiir'-  — 1 “1  • - 
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i,  ar.d  even  the  excitement  of  engagement  did  not  aecm  to  stimulate  them." 
To  ihi«  the  eoiupany  as  a whole  agreed. 

The  city-bred  KOK  aoldirr,  integrated  in  the  American  unit,  a;*p<*ii*wf  to  :e*>» 
p ysically  to  Ujem*  stresee*  no  lx*  tier  than  the  average  man  from  thin  country.  He 
wore  out  an  quickly  and,  when  fatigued,  whs  even  fess  ready  to  take  an  setive  part 
in  the  filing,  On  the  other  hand,  the  count ry-brrd  KOK,  who  was  aecuntemt-d  to 
moving  long  dirUuioo*  afoot,  had  markedly  more  endurance,  and  would  alao  tend  to 
respond  strongly  in  emergency  nt  nation*. 

H,e  table  is  therefore  baaed  on  a general  averaging  of  Infantry  company  per- 
fortnamv*  tn<  luuing  the  attendant  logintirnl  data.  It  takes  Into  account  all  that  could 
.earned  *lx>ut  the  physical  atate  of  the  company  and  its  morale  prior  to  commitment, 
during  the  advance,  and  while  engaged.  The  intomiation  included  aurh  pertinent 
points  as  (I)  the  individusJ  loading,  (i)  arrangement*  lor  company  resupply,  (•'!)  how 
much  Steep  (hr  men  had  had  and  when  they  were  wu.  (4 ) whether  th  -mipany  remained 
e (m  -up  during  the  advance,  (6)  the  distanee  o/er  which  the  column  was  strung  out, 
r *l  atraggling  la-gon  and  among  wlueh  eh  merits,  (7)  the  relative  activity 

o the  company  when  n engaged,  (8)  whether  the  n«*t»  doted  off  when  under  lire,  fit)  tbf 
e or.  made  by  junior  leagrrr  toward  the  inrreaae  of  hm  volume,  (10)  the  labor  spent 
mi  protective  works,  (II)  the  alert  system,  (12)  patrol  activity,  and  oilier  exercise* 
of  UMUnuve. 

tr  *.*  " **lj*,ved  research  must  proceed  at  least  this  far  to  measure  accurately 
uuaot;>-  capacity.  1 o *•  tab  hah  only  Uiat  a company  moved  a certain  distance,  that 
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it  fought,  anti  that  it  won  dcot  not  raptor  adequate  criteria  as  to  the  physical  re&ournea 
of  troop*  untie r oornhat  condition*,  Wr-at  ji  desired  iff  a reasonable  epproxunatioii  of 
the  maximum  safe  distance:  w.t  can  drP.or  that  a*  tint  length  of  march  beyond  which 
tin'  eon.par-.y  cannot  gn  and  dill  |»av,-  •:,•■  mr.ji»ri*y  <if  it*  numt»*?r  remain  tactically 
Iimluic  ami  capitMi'  of  ugMuir  nyi-frit,.; . i v for  a sui'inined  period. 

That  i*  ail  that  the  table  »■  intended  to  convey.  It  U not  based  on  what  can 
bo  done  by  the  10  to  20  peroral  wjm  art  most  physically  and  psychologically  f>t,  but 
on  what  <uu>  Im  expected  of  the  body  k*  a whole.  1 hem  is  no  inference  here  that  toiwricM 
Koliliera  nro  ujiintually  ami  physically  »T*k;  none  whrlevrr  that  stronger  m*S*  tiers  in 
training.  would  have  put  more  bottom  under  them.  There  wen*  well-disciplined  and 
physically  cimukiurwii  t*oopa,  fncwiuira  against,  our  licit  nwidnri*.  They  wore  woli 
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led;  they  took  an  active  intercut  in  the  job  at  hand,  'Hey  engaged  itmnglv  and  took 
their  losses  in  admirable  spirit.  Kvea  u>  defeat,  they  acquit  led  tltenurivrs  like  men, 
Those  platoon*  and  eompanle*  which  were  overrun  during  the  November  battle  had 
good  reason  to  look  hark  with  pride  at  (he  manner  in  which  they  had  met  the  lost) 
that  feeling  was  manifest  in  thei*  bcar.-va  when  the  critiques  were  conducted,  and  the 
facta  m developed  adequately  sustained  *>w«nr 
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JVoause  thr  inherent  quality  (a  «o  good,  h deserve*  ‘hat  brtu  r conservation 
whioh  can  cam*  only  of  more  accurate  knowledge  id  the  jiowcr*  and  limitations  of  tba 
tjaisriah  The  Army  ha*  as  yet  aoarrely  scratched  the  surface  of  this  subject;  it  is  giv*» 
no  c'»nr*rt«d  xticrlinr.  during  v live  oj-  r**t  »•  >r»» , though,  oddly  eimur,:..  ti«  test  rxcietecs 
everything  is  miAsortd  wob  dclicsu1  mnrurnvide. 

At  higiior  levels,  the  tendency  persists  to  overraUnmte  the  physical  nwouiccs 
rf  men  and  oocutiomdly  to  tax  thctii  beyond  limit.  Thr  be*i 'arriving  i roups  in  Korea, 
though  physically  soft,  Wi.ro  Imrne  down  by  personal  hiure.urr  that  no  soldiers  can  entry 
ami  still  hght.  This  was  hy  oommand  doeumii:  there  is  competin'.  testimony  on  the 
point. 

Cf/iuiiuUulert  tike  to  l>os*t  si>out  their  me  «.  Tiieir  exagimratrd  opinions  about 
the  physical  capabilities  of  troops  comes  from  natural  cauac*  suvh  a*  |>» m1«<  in  unit  and 
the  competitive  spirit.  Hut  unfortunately,  these  personal  |ir»‘iliipos; tmns  have  mot* 
to  do  with  the  limping  of  policy  then  hard  data  concerning  the  lugixtica  of  the  march 
and  of  the  tight « 

01001*0  IN 

Another  factor  in  an  evaluation  of  strain  in  infantry  combat  is  the  attitude  of 
troops  and  commander*  toward  the  building  and  u*r  of  defriwuve  works,  Infantrymen 
in  Korcn  for  the  most  part  ejH'iik  well  of  their  intn-iiching  Ph>U,  pnferring  the  shovel 
to  tho  pick-ax,  because  they  have  found  it  a le  tter  culler  hi  the  Koienn  soil.  There 
has  not  la-on  c n excess  of  digging.  Kon-n  has  Iwen  fought  over  for  so  long,  both  in  this 
war  and  in  wars  past,  that  there  is  hardly  a hilltop  but  is  pocked  with  military  works 
of  one  type  or  another.  Home  of  these  diggings  an*  a half  century  old  hut  arr  still 
serviceable  ill  pnrl.  Their  ubiquity  doiil.les  the  difbculty  of  ideioWyfrq;  enemy  presence 
through  air  rwinnaisMtnce,  tiu>  it  also  lighten*  tin*  infs-  .rymnn's  toil, 

Our  troop*  will  somctmirs  set  up  on  less  favorable  ground,  because  it  contains 
old  works  which  can  lie  used  in  establishing  the  defensive  perimeter,  rather  than  go 
to  the  higher  knoll  where  it  would  la-  necessary  to  dig  fresh  foxholes.  On  the  surface, 
this  looks  like  sheer  Iannis*  in  the  command,  but  such  hi  not  the  rase.  Whrtlwr  one 
elevation  is  two  or  three  meters  higher  or  lower  than  its  next  neighbor  rarely  has  rfertefar 
Influence  tin  thr  (ire  rontesl  between  companies  in  Korns,  though  It  may  tt»e*n  taking 
extrn  losses,  and  an  added  mentid  haiard  In  the  hour  of  engagement.  Much  depends 
ou  the  distniicc  between  jaunts,  the  extent  of  natural  cover,  the  rmving  of  the  ground, 
etc.  Hut  the  general  proposition  sinnd*.  If  the  higher  hill  is  undeveloped,  the  enemy 
will  have  to  dig  ttw»n*  aU  sod.  In  diegb.«i  wilt  t.M..rrtr  ,.y ; citlrrr  that,  or  gaining 
the  height,  will  inerenae  his  own  exjaisurr,  This  rvasoriing,  however  unorthodox, 
frequently  justities  itself  in  practice. 

Our  junior  commander*  in  Korea  have  balanced  one  thing  against  another  and 
In  general  concluded  that  it  is  Utter  t<>  keep  men  relatively  fresh  for  the  conical,  even 
though  the  pns'tmn  leaves  something  to  hr  desired,  than  to  wear  them  out  digging 
works  in  lh«s  most  commanding  hill  on  the  landscape.  There  is  something  to  be  said 
for  this  theory  of  defen/ic  when  the  opponent  has  neither  air  power  nor  au  adequate 
artillery , but  It  is  e questionable  compromise  oUmrwias. 
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1Mi«n  troop*  are  eunipelled  to  dig  tor  e**ver,  the  work  I*  rudimentary  rather  than 
thoroughly  tone,  in  thr  hiiitop  lighting,  Both  the  tools  and  tiie  ground  are  prohibitive 
of  deep  pita, -though  the  Chinese  snrm  able  to  nvrrnomr  these  handicap*?  and  consistently 
Intrench  tbrnwlve*  more  thoroughly  limn  do  our  own  force*. 

1 In*  "foximi* " u«ni  in  hurra  hy  the  .tnicrirmi  hglitei  it,  usually  it  pit  not  more 
than  waist-deep,  it  wji  propnt  a sitting  »*r  nijuaitiug  tnun;  fmjueuth, , it  in  revetted 
with  a small  breastwork  of  tHmldm  and  earl  I*  "’ht*  ;.«sctire  is  frowned  upon  by  higher 
conunumirni  hut  in  apt  to  he  tolerated  by  junior  leader*.  In  up|K*r  lev r la  them  la 
&ppr«*iiv>‘im<irii  lit  at  huihifa  or  nhrur  hitting  anterg  itross  rock  wui  rsuse  chips  to  ny  it) 
all  directions,  thereby  tarn  using  casualties.  The  record  of  the  company  fights,  however, 
•how*  little  attrition  from  thi*  okum. 

*]  mope  are  not  careful  to  distribute  the  apnll ; they  have  horn  criticised  and  warned 
Of  llii*  hy  higher  eonimami , hut  their  feeling  al.nut  it  in,  'Tiie  Choicer  know  where  W# 
art*,  anyway,  at  why  bother?"  which  in  fierhape  a little  more  n>U*aie  than  tiie  worry 
topside.  AIm»;  though  they  sometimes  go  through  thr  motions  of  rnmouflage,  they 
rarely  do  it  with  any  art  or  enthusiasm;  the  beet  that  I*  done  lx  the  rutting  of  an  ooc*~ 
aional  branch  and  a slapstick  propping  of  it  somewhere  tiear  the  p< tuition.  Not  one 
anigle  infantry  company  surveyed  in  Korea  wa*  convinced  tliat  canton  (Inge  wait  necea* 
aary  in  the  circumstance*. 

Considered  alone,  three  eeeming  shortcoming?  might  lie  evaluated  as  evidence 
of  a lax  combat  discipline  and  the  reflection  of  « weakness  in  junior  leadership.  But 
it  is  believed  that  when  they  are  examined  against  the  background  of  the  warfare  in 
which  our  infantry  is  engaged,  they  will  lie  wen  nr  a natural  reapnnae  to  the  situation 
itM*lf  and  in  the  lieat  interests  of  survival,  since  extra  Inlwr  in  any  form  wears  down 
the  fighting  power*  of  Ihr  force  and  therefore  »nu*t  be  measured  against  tin*  possible  gain. 

During  the  winter  fighting,  there  was  a minimal  use  of  defensive  wire,  tripflurm, 
and  entanglements  of  any  sort  in  front  of  the  foxhole  line.  This  was  because  theae 
materials  wen*  not  available  in  adequate  supply,  rather  than  IttVauar  the  troop*  were 
Indifferent  toward  their  uac.  The  map-rials  were  available  within  the  Theater.  1W 
are*  transport  so  it  was  reported  at  Kighih  Army  *—  could  not  haul  them  further 
north  than  laejon.  The.  Divisions  rould  rtvfrly  afford  to  send  trucks  Imrk  that  far  to 
gi*t  tlirae  particular  item*.  In  consequence,  the  defence  had  to  rely  in  the  main  on 
fire  unhclpcd  hy  man-nude  oImUcIiw. 

In  some  of  the  localities  where  our  pcrinirU-rs  were  established,  the  natural 
growth  a as  such  that  it  could  have  linen  converted  into  abatis,  for  urn*  in  covering  the 
main  approaches.  But  this  wax  aeldom,  if  ever,  done.  Our  infantry  has  all  but  forgotten 
this  tcchli.que;  even  when  lime  availed  for  strengthening  the  def«  i.n  with  improvised 
material*  from  the  countryside,  men  did  not  think  of  it,  and  even  had  ihey  thought, 
thr  atmenee  of  working  tools  would  have  impaired  the  possibility. 

TViu  t*  one  nf  the  rhtvnic  direr  jdinory  wvuArirxw*  in  the  Kiyhth  Army  combat  furc$Bf 
tkfirt  u *li#  ,'oneenalum  oj  thr  'mhM  UnJ • required  /or  pioneer  maintenance,  rc/mirt,  ami 
the  demg  of  email  coneinudwn  Uuit,  Axes,  shuvels,  sledges,  etc.,  become  !nii  or  mislaid 
ami  are  not  replaced  The  same  with  wrrnrhca  and  repe  ir  kits. 

Convoys  move  out  witii  none  of  Uie  tools  needed  to  get  them  on  the  road  again 
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should  i»  breakdown  occur  either  within  tha  column  er  at  aome  sensitive  point  along  the 
rosd  surf  so*.  The  MLH  hading  to  the  forward  battalions  is  many  limes  a one-way 
road,  wit!*  an  occasional  turn-out  Urge  enough  to  accommodate  only  one  of  the  smaller 
vehicles.  Often  the  t roil  into  tin*  assembly  errs  ran  V traversed  only  i.y  Vj-tna  truck*, 
er»l  alt  supply  rnu*t  l*r-  transh-m-d  foi  tin-  Inrt  stage  of  the  journey.  IhnliT  these  condi- 
tions, one  vehicir  slipping  off  to#*  mad  n>sy  block  traffic  in  both  direction*  for  a prolonged 
period  AM  movement  may  d*}wr.d  uj*on  the  availability  of  one  ax  or  a few  shovel*,  to 
eut  a lever,  dig  e by-paw,  or  build  a ww  IkxI  under  the  wheel)*  of  the  rntrhod  machine 
to  that  It  can  pull  cut,  Hut  to  annul  through  our  orKHiilr  vrliielre  fur  any  such  equip- 
ment i*  usually  quite  vain.  If  there  in  no  other  way  out,  the  customary  expedient  1/ 
to  eend  someone  wouting  for  a Kerran  farmer  and  bring  him  back  with  his  hand-made  a*. 

Our  failure  to  exercise  a eound  economy  in  three  matters  ia  thr  more  conspicuous 
in  Korea  because  of  the  general  lark  of  pioneering  (jrcr>  in  the  forward  aone.  Nine 
times  in  ten  when  an  emergency  problem  arises,  the  infantry  force  must  work  out  ita 
own  solution. 

One  persistent  complaint  among  infantrymen  concerning  the  intrenching  shovel 
is  that  it  is  about  two  inches  too  lung  in  the  handle.  When  not  using  the  light  packs, 
troops  sling  the  shovel  i:i  their  waist  belts.  Aa  issued,  it  is  of  such  a length  that,  when 
thus  slung,  the  shovel  hangs  against  the  lower  leg  with  every  stride.  They  therefore 
cut  two  or  throe  inches  from  the  handle  so  that  the  tool  will  ride  easier.  It  l«  understood 
that  an  improved  intrenching  tool,  shortly  to  be  issued,  hns  a shortened  handle.  The 
question  raised  is  whether  the  new  model  is  so  made  that  it  can  1m*  easily  adjusted  to 
the  informal  way  of  carrying  which  a majority  of  troops  have  adopted  in  Korea  to 
lighten  their  over-all  burden. 


INTHENCItUSKTi:  DOCTntN*  Ahl>  fHACTjCg 

There  are  two  seemingly  opposite  views,  both  coming  from  commanders  who 
•ueneMfully  commanded  regiments  in  Korea,  which  provide  a take-off  point  to  the 
subject  of  the  doctrine  and  practice  of  digging  In. 

Said  one:  "In  iny  opinion,  troops  moving  into  a position  In  contact  with  the 
enemy  and  which  they  intend  to  occupy  overnight,  should  always  dig  in.  1 know  of 
instance*!  where  this  was  no;  done  Aid  the  outfUs  concerned  were  promptly  driven  off; 
whereas  it  is  believed  that  had  they  prepared  a proprr  defensive  position  they  would 
have  surcccdrd'  in  holding  their  ground." 

Hsid  the  other:  "1  had  tb**  French  battalion  which  dug  very  deep  and  luxurious 
holes.  On  many  occasions  they  wen*  greatly  admired  by  visiting  senior  officers.  At 
the  same  tin**  our  junior  rbmrniiiidem  would  not  permit  our  men  to  dig  holes  any 
deeper  than  they  considered  neceosary  for  protection.  They  felt  that  a dorp  hole  would 
neither  physically  nor  spiritually  enable  our  soldiers  to  fight  rfficirntlv," 

Both  statements  contain  elements  of  a somewhat  larger  truth,  iv*  It  Is  revealed 
by  the  record.  The  blow -by-plow  study  of  these  operations  leaves  no  room  for  doubt 
about  the  value  of  earthwork*  to  the  infantry  soldier  oi  defense,  Hanks  hear  witnea# 
to  it  at  many  (mint*  with  such  atatcmrntn  aa;  "Had  we  not  dug  in  that  night,  nothing 
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could  have  Mwd  u»."  Tbrrr  is  ample  evident*  In  support  of  Um  doctrine  that  Intrench- 
ing  is  * main  requirement  for  effective  action  and  survival 

But  to  leave  It  at  that  point  do^  not  do  Justice  to  the  truth  of  experience,  cm 
fighting  men  hnvr  lived  it.  I'nrthwnrka  are  pot  a mibetllutr  for  Alertness,  confident*, 
and  unity  within  the  orgim-tation,  nor  do  they  in  aii  eireim»M.imni'*  promote  them,  or 
become  the  measure  of  diflerrnce  between  euccoae  and  defeat,  whoa  other  Udag»  art 
lacking. 

Th*  nword  contain*  several  notable  example*  of  troop*  which  were  well  dug  in 
but,  because  of  fatigue  or  some  other  cause,  were  lwt low  and  inadequately  coordinated. 
When  the  enemy  attack  hit  among  them,  they  fril  apart  despite  their  earth  protection 
and  yielded  their  ground  even  thoi^u  the  enemy  pressure  was  relatively  moderate. 
Th**y  could  not  get  tlielr  own  fire  going  in  an  organised  why,  and  for  lack  of  it  their 
poeoewdon  of  toxholca  simply  incmaend  thrir  aonse  of  individual  isolation. 

But  there  are  many  more  example*  In  the  record  of  American  unita  which 
responded  unilu-dly  and  gallantly  when  eaiipht  suddenly  by  the  night  attack  while 
lacking  ground  cover.  Jn  most  of  there  instance",  ihe  time  interval  had  not  permitted 
uigRuig  iu,  or  there  was  aomr  other  good  reason  why  thi*  element  ary  insurance  had  been 
fuit-gone.  (Troops  cannot  intrench  in  bog  land  und  they  cannot  tunnel  thrir  way  into 
the  rimrock  cf  a ridgeline.)  locking  artificial  cover,  them*  unit*  still  now-wed  the  great 
eencntiul  — the  confidence  from  which  conies  unity  of  action.  They  made  the  beat 
use  of  such  natural  cover  as  could  be  found  at  the  moment,  and  from  this  cover  they 
fought  back.  In  many  of  them*  actions,  the  enemy  fire  pressure  wm  intense  beyond 
description.  The  fight  lasted  for  hours;  Ihc  two  aides  would  be  at  grips  frequently  at 
16-  to  30-yard  range.  Losses  on  both  sides  were  necessarily  heavy.  Still,  the  defender! 
not  only  survived,  they  held  their  ground.  That  they  lacked  foxhole  cover  was  not 
considered  an  insurmountable  handicap  by  the  nit  n. 

Nor,  on  the  basis  of  Korean  operations,  could  it  be  considered  wise  to  preach  to 
troop*  any  auch  rigid  dogma  as  the  indisjicr.sabilily  of  the  foxhole  to  unit  fighting 
integrity.  Let  ua  look  again  at  the  infantry  company  on  defense  along  a Korean  ridge- 
line  I Aa  the  enemy  persists  in  his  night  attack,  pressure  may  break  the  line,  cause  from* 
part  of  it  to  fall  back,  compel  a contraction  of  the  whole*  perimeter,  or  even  force  the 
company  to  withdraw  to  ground  some  distance  away,  no  aa  to  reorganise  and  get  going 
again, 

In  the  course  of  these  movements,  men  may  abandon  their  foxholes  and  even 
witness  the  eiu-my  take  intuition  therein,  while  they  themselves  maneuver  in  the  open. 
80  doing,  they  fight  from  liehind  rocke.  trres,  or  embankments,  using  such  cover  of 
naturally  as  any  guerrilla.  They  manage  to  stay  grouped  in  so  doing,  and  command 
la  able  to  exercise  control  over  them.  U is  of  U»*t  In  numerous  actions  fought 

on  exactly  these  terms,  tun  Americana  won  their  local  fight  and  ultimately  routed  the 
enemy  from  the  foxholo  line.  lOven  an,  the  actors  did  not  prefer  it  this  way;  they  war* 
aware  of  their  handicap,  but,  having  lost  their  foxhole*,  they  did  the  next  boat 
thing. 

That  i*  what  the  record  says  concerning  any  such  one-sided  proposition  as  that 
a unit  without  foxholes  on  defense  is  a unit  lost,  When  dogma  is  H)v*«  that  rljid,  it 

MlTBiCnO 

AA 


M M 


it 


M 


fc  I 


Vi 


■L  . 

-nfcn«r:-'. 


. j ^ -\—  *mt  - f - *4."* 


-rr  f/  ¥ v<- 


**  - * • : 


•«a»  . --  a.  W AOD4 


BitTttem 


OR04.ll 


become*  untrue  and  therefore  onwiw.  It  rw  actually  oont  ributc  to  the  defeat  of  troop* 
by  conditioning  Uuuu  to  beiisvs  that  their  mum  i*  holies*  when  their  defenses  art 
)«mi  than  porfwt. 

To  *»li tiw  et  ell  timr.i.  the  vita!  importance  of  drf«n*ivi>  earthworks  *tl»r»t»!r|  hr  a 
main  object  in  training:  junior  loader*  air  imhoed  to  he  *lw:k  alant!  piriwinir  their  men 
on  itu*  point,  and  about  inspecting  afterward.  particularly  when  they  think  the  enemy 
is  a gv/.d  distance  away.  Itut  troop*  who  sprint  their  lost  fMirlioii  o!  nervou*  energy  in 
throwing  up  an  earthbank  will  not  hold  aaainst  a determined  Mtwk  ermine  •»*!***♦ 
them  immediately.  liurth  prolertinn  will  never  compensate  for  a torpid  Kate  within 
the  unit.  The  Koruna  rooord  haa  tome  impmsaivc  exhibits  on  that  wort, 
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Losses;  to  infantry  from  our  own  artillery  action  apfwnr  to  be  phenomenally  light 
in  Korea  when  compared  to  operations  in  either  World  War.  There  art  a few  minor 
incident''  of  this  iyj>c  in  the  record,  but  no  major  ones.  Wherein  they  occurred,  as  a 
genorai  tiling,  it  can  in*  said  that  the  iwideiii  rw  not  traceable  to  human  error  but  to 
cireum* '.ancon  pretty  much  beyond  anyone's  eontrtil.  In  night,  defense,  artillery  fires 
are  laid  in  very  close  to  the  infantry  perimeter,  60  to  76  yaids  being  not  uncommon. 
When  the  exceptional  ruggednesa  of  the  terrain  and  the  frequent  inaccuracy  of  map 
data  an-  considered,  tht  extreme  accuracy  of  these  fires  is  a cause  for  amusement.  As 
for  the  attack,  in  the  Korean  fighting,  it  just  isn't  a cum-  of  "how  closely  the  infantry 
follow*''  the  artillery  barrage  fire,  or  whether  it  could  reduce  the  interval.  Sometimes 
the  armored  artillery  is  in  position  to  roll  out  fire  just  ahead  of  the  advancing  infantry 
line,  but  the  field  artillery  is  randy  called  U|k>u  to  hrr  such  a mission.  The  attack  is 
usually  uphill,  »:.J  it  ir.  a haul  piiyamnl  struggle  for  the  infantry  to  get  tip  there.  The 
artilk  ry  main  tains  fire  as  long  as  it  can  snfeiy  and  for  so  long  as  it  scorns  to  be  doing 
any  good.  The  enemy  position  if  usually  very  light  and  closed  around  the* treat  or 
domes  of  the  ridgelinc.  i'-rwmy  s'lijs-m  ner  not  prone  to  work  the  lower  reaches  of  th« 
hills;  during  the  er.rly  part  cf  the  ascent  the  infantry  in  moving  through  dead  space. 
Thu*  then*  in  no  occusion,  in  the  average  situation,  for  the  artillery  firv  to  move  just 
ahead  of  ths  Infantry.  It  tries  to  soften  the  stronghold  while  the  infantry  is  climbing 
toward  it.  Finally,  the  infnntry  may  have  dosed  to  within  60  or  100  yards,  with  the 
artillery  still  hanging  away,  the  Pderunor  depending  largely  or  whether  the  infantry 
is  moving  on  the  same  line  as  the  lire  or  at  right  angles  to  it. 

Toward  iiieir  own  artillery  fire,  our  tuf-mry  |n  Kerrs  has  » einguisriy  robust 
attitude.  On  the  rare  occasions  when  sheila  fall  short,  or  lor  any  reason  they  are  caught 
by  their  own  fire,  they  don't,  cry  slanit  It,  but  trrrt  it  objectively  as  one  more  condition 
incidental  to  struggle  and  survival.  It  is  not  regarded  n*  an  excuse  for  quitting  ground, 
though  it  may  b*  treated  as  a reason  for  making  better  cover.  The  Infantry  had  amailng 
confidence  In  their  artillery.  They  were  willing  to  have  defensive  fires  brought  within 
itt  yards  of  Uieir  positions.  in  the  hour  of  acute  need  they  would  ask  for  such  help 
Immediately,  even  though  It  meant  bringing  in  a few  short  rounds. 

This  statement  of  the  ««•  »m  mode  by  Lt.  Thomas  K.  Craig,  Company  I, 
83rd  Infantry  Uegimen'.,  in  a letter  signed  by  3(1  nwmben  of  his  unit:  "Tbs  (net  that 
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a supporting  artillery  round  may  land  stwr  and  injure  a member  of  our  own  force*  is 
not  appalling.  it  t*  not  it  caUatfuphe,  though  it  is  regrettable.  In  it  csa*:  where  a round 
doce  injur*1  or  kill  one  of  our  own  force,  we  ere  aware  that  there  am  many  more  othaf 
round*  killing  the  enemy  at  the  same  time.  Furh  thimr*  will  c»f.«-i:r  from  time  to  time 
when  *}.■;■?».  •*  cb«>  In  lit'-  lyjw  of  sruon  which  nocure  ill  korv-n,  cloar  support 

by  art ‘Jic ry  la  tUi  grunt  u**jic(aUvo.,‘ 

Those  thoughts  charactcrifo  an  kttltudft  mor?  or  1b«.  grmral  in  thr>  Theater. 


The  earn*  matter ■oMarlnraa  Is  evident  in  troop  irnctiuh  to  an  air  mission  which  goes 
WTuMf  jii  an  at U'nij'i  to  pj\n  tuc  witirc  *ujt|w*ri j unless  the  maneuver  m in^'ixd  by  rxerp* 
tionai  carelessness  and  din-*  scrioun  u*  Tin-  men  recognise  that  nh«-n  support  U 

close  enough  to  be  truly  effective  durum  enjrimeinent,  an  occasional  par*  wi1!  go  a little 
wrong,  ('-ompanb*  have  reported  such  accident*  in  words  ru  oiuiuhI  as  these:  4,W» 
taw  itir  uapalm  strike  wan  going  to  hit  right  in  thr  middle  of  u*.  The  nvm  directly  in 
line  dir  placed  to  either  aide.  No  one  wu  hurt  but  we  had  si*  foxhole*  burned  out." 

Under  Korean  conditional  the*  tactical  dirtanre  between  Infnmry  and  artillery, 
M weilaa  the  diflorunco  in  fighting  knowledge  which  each  must  have  to  be  of  maximum 
sustenance  to  the  other,  h*r.  txen  reduced  a!  t\»  ft  ^Ml  lity,  The-  artillery  Dements 
•of  the  KCT  perforce  fight  aa  infantry  on  many  occasion*,  and  they  have  learned  to  look 
at  ground  and  weajKiiiK  with  an  infantryman 'a  eye.  Cannunerrii  have  at  time*  manned 
the  front  line*  to  plug  g»*pr  and  to  reinforce  the  rifle  companies,;  Taking  over  blocking 
positions  in  the  infantry  line,  AA  artillerymen  have  had  to  lenrn  how  to  deploy  and 
fight  aa  foot  soldiers  to  obtain  local  security.  On  other  Oceanian*,  when  riflemen  wore 
driven  to  the  artillery  poaitum*  ami  fought  there  to  save  the  perimeloi,  they  also  have 
been  uacd  to  servo  the  gun*.  In  one  of  the  moat  g*-im  episode*  of  the  war  — the  retire* 
ment  of  the  2nd  Infantry  Division  through  the  ('(’K  fire  gantlet  south  of  Kunu-ri  — 
it  wa*  a junior  infantry  officer  who  suggested  thr  use  of  tin  AA  multiple-mounts  as 
a battering  ram,  a lactic  which  finally  enabled  the  artillery  column  to  break  through. 
In  a general  situation  whrrvin  infantry  and  artillery  have  had  no  choice  but  to  work 
hr.wd-in'glove,  thr  high  adaptability  of  individuals  o!  all  rank*  and  in  both  arm*  — and 
the  increased  comradeship  and  working  unity  which  come  of  it  — is  even  more  worthy 
of  remark  than  arc  the  abnormal  technical  complexes  of  the  problem 
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CHAPTER  V 


EXHAUSTIBLE 

INFANTRY 

and 

‘INEXHAUSTIBLE* 

STORES 


normna  load 

In  the  Attack,  the  infantryman  carrier  his  weapons,  ammunition,  Intrenching 
tas!,  filled  canteen,  and  hrst-aid  paek.  Thin  in  the  ehhke*dowr»  infantry  load  in  Kighth 
Army  operations,  lkcause  of  the  steepness  of  the  ridges,  and  the  fatigue  which  cornea 
of  climbing  prior  to  engagement,  such  things  an  ratjona  and  lidding,  usually  regarded 
an  "necessities"  for  the  fighting  man,  are  not  carried  forward  by  the  attack  force.  Wbem 
the  developments  in  the  situation  and  the  availability  of  support  personnel  permit  It, 
food  and  l«HlrolU  are  got  up  to  the  attack  force  by  supply  parties  somewhere  along  the 
course  of  the  fight. 

Hut  often  an  not  these  WTiiiigcmenUi  & tv  frustrated  by  an  untoward  nvu  in 
the  fighting.  In  consequence  inrn  go  hungry  and  miss  out  on  sleep;  Neither  shcMaga 
in  regarded  by  the  infantry  wiuiin  Lighth  Army  as  a eruri  and  unusual  hardship,  Th* 
men  take  these  thing;'  in  stride,  and  whrn  the  prrw.urc  is  und  Mid  Ovndithrfi*  are  i«w«r 
normal  again,  they  ixissl  about  what  they  have  undergone.  During  the  winter  fighting, 
when  the  night  temperatures  wi  re  ranging  between  f,”  and  **11",  companies  in  the  attack 
were  not  infrequently  committed  without  overroftls  or  l>e<irolN,  and  minus  rations, 
despite  the  tactical  pro«}>eet*  bring  that  supply  in  there  linage  might  not  grt  up  to  thorn 
until  the  following  morning. 

They  commonly  appeared  hi  more  willing  in  ride  a proportion  of  loss  from 
frostbite  than  an  endangering  of  the  unit  as  a whole  through  failure  of  ammunition 
supply,  The  length  of  the  approach  march  and  the  nat  -r?  of  the  terrain  occasionally 
liermittcd  wearing  either  the  overcoat  or  parka,  or  carrying  the  sleeping  bag,  but  rarely 
both.  Which  it  was  to  be  was  a matter  for  company  d teuton.  The  battalion  commands 
usually  strove  to  ret  food  and  bedrolls  forward  to  companies  In  the  attack  prior  to 
darknwa,  though  in  fact  tbs  detail  of  this  work  would  frequently  fall  upon  ths  rear 
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echrlon  of  the  company  dlroctly  concerned.  An  often  u net  throe  effort*  were  thwarted 
by  tlrevmatanocs  beyond  anyone ’*  control. 

Hank*  unden  ted  the  problem  and  were  not  drmnndiml  by  the  lack  of  food  sod 
warmth.  They  blamed  no  one;  frequently  they  praised  the  earornt,  but  ftegativs. 

cuori.  ni  U>r  supply  pamc*  w)«i-:h  had  foiled -them. 

iii  the  course  oi  all  of  the  critiques  nf  Kighth  Army  Infantry,  though  thi*  situation 
fM  ninny  timer  th*e*>  wa*  pm.  nn«  single  in*tanor  in  which  troop*  took  & 

bitter  or  complaining  attitude  when  eje  siting  of  their  comfort  shortage-  during  engaga* 
tnem.  The  uiiivnual  i'-wvtUiii  mm* . "Tlmi  itOW  it  happened.  liitK  VS!  «*  fct!" 
for  it.  We  weren't  hurt  by  it  and  we’ll  probably  have  to  do  the  panic  thing  again." 


TOB  WATUItAt,  U>AO 

The  Komar.  reefairh  Indicated  that  there  1*  a natural  limit  Imposed  on  what  the 
average  infantry  soldo*  camrs.  in  fighting  supply  by  what  he  haa  ‘discovered  about 
hi*  own  physical  resource*  under  varying  condition*  of  slrcsc.  This  In  best  judged  by 
what  happen*  within  the  average  infantry  eompany  after  it  has  been  through  repeated 
etipagHio -iii*,  ha*  Rfiak;  n out  «!;  excer-e  material,  ami  haa  got  down  to  fighting  weight. 

The  infantry  col  lier  wit!  not  carry  more  than  two  grenade* ; even  though  his 
acnatw  tell  him  he  i«  heeding  into  a fnlit  where  grenader  will  he  needed.  In  f net  ^though 
Korean  operation*  are  a gmituitMiaing  type  of  warfare,  there  wa«  not  four. 1 cwi  infantry 
soldier  in  the  whole  of  tin-  Kiuhth  Army  who  consistently  earttn.  more  than  two  grenades. 
The  average  aw  slightly  under  two  per  mr.n,  airier  some  individual*  carried  only  on*. 
The  fatigue  of  tlic  mare h waa  the  determinant  in  this  requirement,  Deciaion  a*  to  what 
munitionment  should  be  carried  rested  usually  witli  the  company  commander,  and 
after  lie  became  !>rokrn  in  he  did  not  pro**  torn  to  carry'  more  than  they  thought  they 
could  handle  without  nuking  exhaustion.  It  remained  for  the  unit  to  take  care  of  the 
rtwerve  through  company  supply. 

For  men  with  carhinr*,'  the  natural  load  waa  four  elina;  for  mm  with  Mia, 
between  94  and  120  rounds.  Tlirae  avcragi*  were  general  throughout  a!!  command*, 
and  tlirre  was  no  marked  deviation  in  any  company  unit.  What  load*  were  carried 
forward  for  the  mortar*  and  machine  guns,  etc.,  depended  alUf  th.sr  upon  the  general 
cirrumaianerw,  itn-bhitiig  how  iW  tlir  supply  VrhirliW  could  drive  forward  end  the 
availability  of  extra  camera.  However,  in  the  avrrage  circumstance  the  machine  guns 
had  5>  to  4 boxra  of  ammunition  per  guu,  and  tlic  munm  morlm*  weir  supplied  with 
lietworo  60  and  100  round*.  ItAK  men  averaged  between  n and  H clip*.  hiflemtm  la 
the  squad  were  markedly  willing  vo  cairy  extra  atumUiilticr.  i'ur  the  PAR  man. 


■USDS*  LOUT 

Weighing  out  tliia  load  of  ammunition,  along  with  the  weapon,  full  esntcen, 
. uniform,  etc..,  mean*  that  the  average  infantry  fighter  in  Korre  wa*  carry b.*  a handicap 
of  approximately  40  pound*.  Thi*  weight  wa*  *u*tainablr,  that  i*  to  aay  nu  n so  weighted 
eould  preserve  tarueal  unity  dunng  an  average  march  into  enemy  country,  when  lira 
wb.1  imminent.  (A  tabular  duauaaion  of  march  limit*  under  fir*  condition*  wa*  included 
In  Chapter  IV.) 

tBSVtlCTIft  ^ 


■w  „ .*"« . ri«Sr ASoJ*.  V-*-  «V- 


fctittlCTlft 
t**m Hf  WwNdg 


CSO.JUU 


But  ft  vu  also  observed  that  grnotig  tV.*-  mm  who  ware  carrying  weights  In 
eacces  of  50  pound*  there  wm  an  onset  of  atrnggiing  liefore  the  march  was  half  completed. 
This  served  a*  & drey  upon  the  gerytc.i  movm*rnt  as  other  flip*  pjrled  off  to  provide 
thPiP  with  greater  security.  Solely  because  of  t>»*»  dieproporummie  weights,  In  an 
emcmied  match  is  wnnid  sometime,'  U ir»m  bu  io  «‘.i  minutes  after  the  load  «jf  the 
column  had  arrived  on  tin*  objective  when  the  tail  closed  in.  Thine  lust  to  arrive  would 
iX~i  hi;  ir  the  pr&lf  ft  et&tc  of  fatigue.  They  included  radio  m<n.  mortar  ammunition 

camrn*,  inoriar  crrw»;  in  ^••iirrni,  mhJ  thr  liumelhmv'ri,  though  the  lot  let  's  burden 
would  have  io  hr  shifted  from  mat;  to  man  in  ti  c comae  o;  wir  {rutH  ihtrum  of  iia 
Weight.  The  roccil'.oiH  crew*  also  did  heavy  ltd  tor*  and  were,  ktr,  m closing,  if  tie  match 
waa  extended. 

P-CvfiljSr  Rjoftfir  [KritSori?  if“  vi'stevlf'fi’iiC'sily  in  defilade,  on  low  yro.jnd,  to 
the  rear  of  the  defended  ridgeline,  this  wa*  tit**  k frequent  cause  of  tactical  disarrange* 
mcnl  itt  abort  marcher.  Its  penalties  lununc  obvious  only  when  infantry  wrae  put  far 
across  country  over  wnlch  organic  tnumjiort  c&uJJ  not  follow  because  the  country 
waa  umvaded. 

Operation*  in  Korea  prove  that  Pepnrtrncnt  of  the  Army  and  Office  of  Chief 
of  Army  Field  Force*  eonrern  over  the  problem  of  the  infantry  burden  is  wholly  justified, 
and  that  prermt  stnff  proeer-aea  and  logistical  arrangement*  foil  seriously  abort  of  the 
■tandnrd*  requisite  u*  providing  cm?  nrnin  fighting  arm  with  an  optimum  mobility. 

Thin  problem  ha*  only  a marginal  solution.  It  mnnot  bo  solved  in  total.  Infantry, 
by  nature  of  it*  role  in  combat,  must  irntain  heavily  burdened.  The  beet  that  tony  be 
hojicd  for  is  that  through  re-examining  our  .’toff  prow***  and  reappraising  our  material 
and  human  resources,  we  can  insure  a system  whereby  the  fighting  load  m made  tolerable 
Id  the  main. 

Wien  Korean  oi»erntio!j*  licgan,  we  W’ere  no  better  prepared  to  initiate  a round 
economy  within  the  infantry  force  than  we  were  prior  to  World  War  1,  despite  the 
wealth  of  PXftorieiiee  gktl.<  red  tneanshilr.  Tiir  rec«.rd  ehow*  that  the  * ^petitionary 
troops  carried  pemmal  load-,  under  whi-h  they  rould  not  fight  anti  which  they  were  In 
no  poaition  to  etorc.  Matty  of  the  item*  which  they  were  etjjhjx  lied  to  carry  were 
tinsuitcd  to  the  Henson;  other*  werr  unauited  to  fighting  operations  within  the  peninsula; 
atl'S  others  were  of  questionable  value  nt  any  limr  in  any  situation.  Furthermore, 
during  tfie. winter  operation*,  there  was  no  sign  that  the  supply  staff  within  tne  replace* 
ment  ;>**•»««  had  adjusted  lleeil  to  the  need*  of  tlie  Korean  fighting  Men  struggled, 
and  wore  thetnaelver  down,  carrying  into  the  Theater  items  of  equipment  which  were 
never  uaed  by  the  combat,  units.  This  applied  e*-j»er!it!!y  to  clothing  issues.  Tltero 
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ground,  and  then  revised  supply  procedure*  to  eonforni  with  nmls.  Tbs  net  result  wm 
that  twcueaJ  eoiiuiuuiucr*  ha<l  to  sliah*  down  tiio  replneeniriitr,  takr  away  all  of  the 
unnecessary  gear,  and  then  (itiier  jitlixm  il  or  find  a plare  to  store  it.  As  invariably 
happen*,  whenever  tiierr  is  an  Inpiartieal  Issue  of  equipment  time  and  |ier*onliel  are 
waatod  right  down  the  fine. 

Most  of  tliia  exoe**  was  thrown  away  — a waste  to  the  Army  and  to  (he  American 
poopia.  This  wastage  u«niiot  lie  called  Uio  consequence  of  a bad  supply  discipline  within 
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the  troop*:  l*  vu  due  to  faulty  stiff  work  ami  inadequMe  survey  of  the  eupply  mpdr*. 
m*:ii  by  tlic  command.  Into  the  discard  of  itemi  nut  er-elly  needed  went  also  other 
item*  for  which  there  wa*  a genuine  requirement  a little  later. 

This  in  fhe  lt»vnr*i«M.-  r-trs  penalty  which  rum**  of  rcriou*  overloading.  flmtn 
troop*  do  hoi  have  vfn  i»hmi,v  in  ivcuginw'  wiist  ninU-niu  is  rra*n(  ini  ufitirr  the  OvhdiliuhS 
of  l)i<<  fijriit  !ii  th«>  l.uyr  <*f  «ii*»’rg«»,cy,  they  rrwt  only  to  whet  tit  n*cded  for  survival 
in  the  immediate  equation.  Ths  rrtorr  excessive  loading  will  elwgy?  |ru4  to  an 
cri minding  ahuckiug-ciff  uf  the  weight  which  presse*  them  down.  There  is  no  tsieguard 
against  this  except  to  load  them  properly  in  the  rmi  pisus. 


otrrriT  »■  >x*nrut*  vxrdict 

As  tlirt  Eighth  Army  became  ncclimtted  to  He  problem,  the  troop#  became 
knowing  rImmii  their  own  nnin  needs. • iVitsinal  decision  is  probably  the  mein  iniiueime 
In  whut  the  American, infantry  lighter  carries  along  into  battle  of  the  muinff.rioux 
supply  in  clothing,  living  and  survival  gear,  and  carrying  equipment  which  are  available 
to  him.  That  may  not  lie  the  way  it  should  be,  but  that's  how  it  work*  out  in  practice. 
If  the  majority  of  men  don’t  want  shelter  halves,  see  no  use  in  the  light  pack,  and  won't 
carry  blankets  when  they  see  a chance  to  get  sleeping  bags,  their  iceiings  pretty  much 
dictate  how  the  unit  ultimately  is  equipped.  So  it  is  that  how  the  Army  brcomij* 
outfitted  after  it  bus  liecn  long  afield  is  pretty  much  a popular  verdict  on  the  utilitarian 
value  of  all  equipage.  And  ,hat  verdict  cannot  lie  disregarded! 

Under  the  stress  of  combat,  such  stock  items  as  the  meat  can  ami  the  park  (the 
pack  haa-proved  highly  useful  in  other  wars  but  didn't  meet,  the  particular  mod  in 
Korea)  are  found  to  l»e  surplus  weight,  and  so  troops  will  not  curry  them  forward. 
Too  late  the  practical  n«*ed  fur  yet  other  items  which  had  beer,  thrown  away  in  the  early 
stages  Iwcomes  recognised;  they  then  hnvr  to  *k  ro-requisitionrd. 

in  those  particulars,  Korea  differs  hardly  at  all  from  American  experience  in 
other  wars  oi  this  eent  .ir>.  Hut  since  it  follow*  d World  War  II  by  only  five  years,  Its 
msiu  lesson  might  well  l>e  that  an  Army  loam  its  "know-how”  almost  at  the  speed  of 
light,  and  that  the  tusk  of  keeping  staff  prtieeduic*  keyid  up  in  the  interim  i*  far  more 
implex  than  we  think. 

As  the  Might!*  Array  moved  into  the  winter,  It*  infantry  forces  did  not  remain 
overburdened ; they  were  in  fact  traveling  toe  light  for  the  exigencies  of  the  winter  situa- 
tion, Heavy  nnponr  in  the  infantry  line  could  not  Ik*  assured  s sufficient  aupply  ot 
ammunition.  Troop*  in  line  often  went  hungry.  The  hilltop  defenses  had  to  grt  along 
without  wire,  mines,  and  tripfiarea,  And  so  on. 

command  load 

It  must  be  said  of  the  average  regimental  and  hattalion  commander  of  infantry 
in  Korea  that  he  tends  to  carry  along  an  excessive  and  extravagant  load  <4  personal 
equipment,  end  that  any  effort  he  may  make  toward  eiiwu*  ago**  !•»  Uvuj*  » • lighten 
themselves  for  the  furthering  of  mobility  is  therefore  tn variably  at  odd*  with  his  personal 
example.  It  is  not  enough  that  he  must  carry  along  a rot  and  sleeping  bag;  usually, 
hr  also  carrier  an  air  mattress,  pillow,  spare  hag,  and  several  extra  blankets.  Tbs  quota 
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l«  seldom  one  wash  hwis,  one  jerry  etn,  sr.s  light,  ete.;  there  will  he  sevens  c.f  «u;h  •(*«>, 
The  tame,  applies  to  trunk  lockers  and  other  dunnage.  What  the  unit  pack*  along  for 
the  comfort  and  oonvenieiiee  of  the  commander  will  probably  he  in  average  weight 
somewhere  between  *00  and  &)>)  pou.'ut.i.  ho  long  n*  one  eotoiiiuialr:  doe*  it,  atid  the 
ex<Wii  :*  not  reduced  by  any  stricture  from  hiKtirt  oiunmumf,  the  <*th»-i«  ti^i  l*e  expected 
to  follow  ault.  For  aocial  reasons  there  is  a conk  derable  rivalry  at>out  these  things; 
one  of  the  deeming  salislaclioJis  in  t’ornmami  i»  the  freiing  of  Iwing  relatively  ratter 
off  than  one's  fellows  work  in  a at  the  «»n.«  h*»|.  Thil  Is  ft  human  failing,  but  it  ic  ft 
falling  tunic  the  leas,  when  in  field  ojirrMion*  the  services  of  more  than  one  vehicle 
and  lac  work  of  two  or  three  men  arc  required  to  ahtft  the  living  gear  of  one  ofhotr 
every  time  that  there  i»  a displacement  oi  the  CP.  With  annul  of  our  commanders 
this  rrft  nt?!  rrorsT*”1.  Th*>y  u_ipi  their  js;.r  at  a minimum  arid  had  little  more  comfort 
tlian  their  troops,  bull,  thia  wae  not  the  common  practice. 

/ 

WHAT  utout  nx  VOHX 

Toward  tnu  affording  of  partial  relief  to  the  troops  in  hue,  and  the  over-all 
strengthening  of  the  defensive  situation,  there  were  two  fines  of  »ppri>»j!i  shivli  ruighl 
have  been  taken  by  the  alaff,  without  looking  beyond  resources  already  at  hand. 
They  were: 

• Organisation  of  Korean  porterage  on  a aemimilitary  basis,  and 

• Total  coordination  of  nil  suppb  .nontary  ranying  resources  within  the  Division 
structure  to  put  tl  „m  at  the  service  of  the  hntinlioim  in  the  attack. 

Neither  of  these  approaches  «u  immediately  subjected  to  sittdy  and  then 
given  systematic  application.  The  first  was  neglected  drnpite  its  obviousness,  probably 
because  our  Army  is  not  coloninlly  experienced  and  does  not  have  an  instinct  for  primitive 
method.’:.  Tin  second  broad  avenue  «m  overlooked,  perhaps  because  its  prerequisite 
la  a radical  overhaul  in  American  staff  thinking.  We  Iwtitl  over  backwards  in  respecting 
the  integrity  of  smali-uoit  command  and  process  within  any  larger  componrnt,  seldom 
stopping  to  question  whether  the  safely  of  all  units  might  not  depend  finally  oh  seeing 
the  l)i vision  m a whole,  and  using  its  other  parts  to  the  utmost  in  an  effort  to  get  Its 
fighting  elements  forward  relatively  fit  ami  ready  for  the  fight.  The  Regiment  sweats 
to  get  its  two -battalions  of  the  attack  into  th**  right  ground,  supplied  with  all  that 
they  need  to  fight  and  to  endure,  Mrantvlitli , st  the  resr,  there  are  QM,  Ordnance, 
and  other  service  elements,  with  broad  harks  and  many  vehicles.  and  on  that  particular 
day  they  have  no  truly  critical  chores.  To  whet  ntoit  belter  interior  organisation  can 
improve  the  economy  will  never  !>e  known  un:i!  it  » put  u»  Hu*  test.  We  make  it  work 
when  nonfreuted  by  u great  emergency  such  «.i  the  Ardennes  surprise  Hu*  we  never 
attempt  to  apply  the  same  principle  in  routine  operations  with  the  major  purpose  of 
conserving  the  fighting  elements. 

As  a first  step  toward  reform  of  the  inlantfy  supply  problem,  it  la  suggested  that 
Logiiti.Ta,  basing  upon  the  Korean  supply  w®prr,  sliould  proceed  to  categorise  all 
infantry  equipment  as  Allows; 

1.  Equipment  w'  ich  must  move  witli  the  Infantry  soldier  In  any  fighting  sitae- 
tion,  such  u bis  arm,  canteen,  Aid  pouch,  ammunition  belt,  pants,  bnota,  etc. 
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tilt-  merit  favorable  condition*.  Once  tin.  rr.-idust  wr.phtr,  nrr  r.r.s!v«,i  and  dwiit-fd, 

n y i .......  » 


fell  further  procedure  should  In*  based  on  the  assumption  that  when  these  tn»  tennis 
C-fttmoi  be  moved  to  the  scene  of  action  by  organic  transport,  it  is  the  n spumtihility  of 
higher  command  to  make  the  ftmirigament*  by  which  they  will  be  jjot  forward  for  the 
Uiu  lit  of  U«;  company, 

4 hijujpmrnt  which  ha*  proved  impractical  or  pf  little  utility  under  the  stress 
of  field  coiituuuna  ami  should  therefore  De  eliminated. 

“•  Iv»-|iiiprnent  which  hn*  a practical  purpose  (such  rs  the  web  cartridge  belt) 
but  In  imperfectly  suited  to  that  purpose  and  should  therefore  In*  modified. 

!ti  ttie  Korean  fighting,  the  Rvernp.e  rornhnt  soldier,  when  ni»  total  load  is 
aomewhere  Irelween  88  and  4f*  pounds  (including  clothing),  get*  along  fairly  well  and 
can  march  a reasonable  distance,  engage,  and  still  n imnn  relatively  mobile.  When 
the  load  goes  idsvve  50  pounds,  he  liecomca  a drag  upon  the  company.  That  was  what 
war.  anticipated  in  Uieory  ami  it  has  provisl  iter!,'  in  practice.  Tin*  calculating  of  the 
renidunl  weight  should  assume  an  average  4(1- pound  carry  jt  r tin-  soldier.  If,  wiien  that 
ie  done,  such  personal  items  a«i  blankets,  liedrolis,  etc.,  cannot  be  fitted  into  the  indi- 
vidual load,  they  should  Ire  classified  as  residual  weight  and  it  should  be  the  duty  of 


higher  authority  to  arrange  foi  tbir  portsr *g»'.  Tliin  w»n  how  it  w&a  bundled  many 


timea  during  the  winter  fighting,  cus’pl  that  uSnady  orrrlrurdsnfd  UiUahor,  and  company 
C4mm.ndrrt  had  in  orpamte  the  makmhxjl  arranyrmtnti. 

Heform  must  begin  at  the  top.  Providing  gvrater  mobility  to  tronf  m In  the  attack 
la  primarily  a probli  m for  the  division.  The  coordination  «»f  all  division  resource*  toward 
’ **>»<•  ♦’I'd  ran  lie  achieved  bt.ly  through  the  ror.inmmler's  staff.  At  first  glance, .it  might 
t»e  questioned  whether  thin  is  a r*»j>oi<hil»i!ity  of  <1-8  or  <14.  The  Is-pt  solution  would 
r^JUire  that  tin  y approach  it  jointly,  with  (18  l.nvtng  the  ultimate  responsibility  becauae 
o!  iiie  rinser  tie  in  with  the  daily  progress  of  fighting  o(*>rnlioh*  ami  trie  peculiar  authority 
wliich  he  exercises  in  thia  held.  There  in  the  capital  n^k  that  the  cvjioriiuent  might  be 
mg ■niiil  an  just  another  problem  in  traii*jN>rt*lion,  routinely  ass.gncd  Ut  Hie  division 
MT  ofheer.  and  thereby  die  a midden  death, 

A*  for  the  need  that  we  dc#  a better  job  in  the  analysis  sod  u*r  of  all  indigenous 
tranajiort  reaourcea,  our  Korean  failure  ia  an  example  which  commend*  itself  to  (Jeueral 
Htaff  attention.  The  aubji'cl  need*  to  la*  given  continuing  empham  at  leaven  worth, 
Meaning,  and  At  all  oilier  point*  whe«v  ataff  thinking  t r shaped.  Tlic  aante  problem 
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2.  Equipment  which  he  will  hrve  to  carry  personally  in  the  interexU)  of  aurv*yg) 
Woeti  Huujtiricy  in  Mifriiiw  in  uiioiair,  weauici  ciianae,  eic.  Tiic«  are  kept  in  organisa- 
tional supply  and  issued  to  him  when  nu;nirrd  by  the  inm  ediata  rmnditiona  I'bay 
alhift  his  f»6r»nnr.l  responsibility  and  orgunuatUmfi!  logmtien  ii.1l  r.t  m his  bad  turr*Mea, 

oilier  ricnr.n  must  !«•  timmi  'nr  tram.Jii>r;nt«  tin-,  ijmt's  r,.n.Uj.;;  v» « ie;i, t . 

ft.  lOqiiipmenl  cumjiueiug  tn*;  rntidual  weight  witiun  the  company  (Mortar 
ammo  in  esc^..«.  of  a definite  figure,  miner.,  wire.  rte.).  which,  while  required  ii.  Un-  Igf.t* 

i*!g  rdUBtion,  ORRPnt  1m.  fn* •*!.*> ':•.!)•*<!  by  rill,  nritfio^tiv  •'i‘linnl  I?..,  n<  lit 

- . . . ^ . , . g v • • - — 

ngtiting  powers,  i ne  eeMmsung  ot  mui'iui  wcigbtn  should  t«!  i>aee;i  vpnn  the  muw'uiar 
petent.ai  in  summer  hent,  or  extreme  winter  mid,  win  n the  auhtirr  is  nc^  vdy  weighted 
will)  hu  own  clothing,  and  not  upon  what  trout*  can  do  m temperate  went  her  under 
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will  certainly  a Hue  wherever  wr  may  rv»*a?  in  future.  To  ho  oui  numbered  on  the 
fighlUig  in  v>*i  his-omo;  mi  ins'incruPic  hsniiirao  uuirfi>  extreme  msriiuUy  la  uwd 
In  the  otghiii  cation  of  all  resources  in  meeting  the  logistical  problem. 

That  wo  have  exceeded  all  other*  In  motnrisstlon  hut  makes  it  more  difficult 
for  U*  to  dunk  ttt’fMi*  ntiftt  rni!  If  U!-r  i‘  witi,  huiiikI*  and  people.  But  the  effort  UHlst 
be  made,  lest  another  opportunity  be  missed. 

fMODIUAt  WAHTAUa 

Th"«v  «5  * CCStiS'iliRg  wj»U  nf  «nh]nm«nt  ijiin  hilf.iidly  Ia  ih*  iw>V  n#  an 

innistcnl  diHCiplinc  and  secondarily  to  failure  to  r.yetrtnatUo  collection  of  item*  wh.'*h 
troop*  arc  (imposed  to  discard  because  of  thn  wrlght  factor , or  aumr  cipie.iiy  compelling 
mucin.  Tt.ia  dr****  not  apply  generally  to  their  attitude  toward  weapons.  The  Uhlan 
of  weapons  low*  throughout  tin*  Kornm  op*Ti.tion  indicate  tiiat  the  rat*  le  excessive; 
but  any  evaluation  should  take  into  account  that  there  were  ahiiocmnl  wastages  during 
the  early  retreats  and  defeats,  and  *as.in  in  the  November  battle,  personnel  loeeoa 
among  several  divisions  (including  HOKh)  were  such  tiiat  in  the  rireumeunoe*  it  wss 
impossible  to  retrieve  ail  weapon*. 

It  in  believed  that  imKifar  a*  the  average  American  infantryman  ia  concerned, 
a reasonably  .sound  attitude  toward  wcr.fioti*  economy  is  evidenced  during  oj#* ration* 
in  recent  months.  The  mrn  take  pride  in  their  weapons  and  for  the  most  part  apeak 
of  them  with  affection.  Am  i«  made  evident  in  the  company  critique*,  even  worn  they 
are.  on  the  losing  end  nf  a fight  and  are  comjielied  to  yield  ground,  they  are  anxious  to 
make  ol  record  such  extraordinary  measure*  as  wen-  token  to  get  their  wcajmiii*  back. 

In  our  average  soldi-.?,  this  in  not  a*  great  a |*oint  of  pride  as  in  the  average  Marine 
fighter  in  Korea;  but  the  name  instinctive  feeling  in  tlierc  and  should  las  encouraged 
through  greater  scoont  during  trvning, 

lint  there  ar*  emm  notable  exceptions  to  the  statement  that  the  general  wee pons 
economv  i*  sound.  Ameriesn  troops,  left  to  tin  r own  devices,  simply  threw  away  the 
bayonet  in  Koiea.  Them  was  an  ocoasioual  strong-minded  company  or  battalion 
commander  wtx>  by  his  own  conviction  and  magnetism  won  his  mrn  to  its  retention. 
Hut  in  t'nc  average  company  unit,  as  of  November  and  I>ncrn:brr,  IQf>0,  th"  only  men 
poaseatinff  bayonets  were  the  replacements  who  had  not  yet  learned  that  tliey  could 
heave  it  and  not  face  a court  martial.  The  average  commander  who  had  tolerated 
elimination  of  the  wo*|m>ii  from  the  individual  toad  had  not 'taken  stepa  to  collect  and 
•tore  bayonets;  tiiey  woe  simply  lost 

In  flic  ssire  way,  grenade  launchers  had  Ixrtt  thrown  sway,  and  there  had  been 
tin  salvaging  program  from  alsive  as  the  men  I*  •»n  to  swml  under  U«e  carry  of  a rela- 
tively lig ill  item  which,  having  been  put  to  litUi-  use,  was  considered  superfluous.  The 
tactical  conditions  of  the  Nuv*  utUr  fight  were  such  that  the  rifle  grenade  would  have 
been  invaluable.  Yet  no  instance  was  found  of  Use  of  this  weapon  by  <m r troops;  there 
were  no  launclter*.  However,  (X;l  did  employ  the  nrie  grenade  against  us,  using  the 
American-made  launcher  adapted  to  the  *03  iifle, 

AJao,  it  was  found  Uiat  after  a five-  or  nix-day  carry,  in  which  there  had  been  no 
eluae  in-fighting,  the  men  threw  away  thru  hand  grenades  duriug  U*c  progress  of  the 
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inarch.  At  company  level*,  It  w**  the  e*r*rtional  officer  who,  anticipating  thin  reaction, 
took  pain*  to  colicct  tlm  grenade*  Imm  i).«-  men  en«)  pat  ihein  in  company  supply. 
The  average  olhcrf  nMthrr  instituted  % control  system  nor  ruadc  ebook  of  the  grenade 
•Jtuoiion  among  rank*.  When  naked  i»ow  many  grenades  his  men  were  carrying  it 
the  lime  of  e'.ri.p-mriit.  he  could  tint  r»-;  'v  Oildlv  eunuch.  when*  thr  iidnntry  units 
ficgh-ru-d  t > i wlii  ct  grenade ■?  from  tln;r  individual.-!  t;:  prn.Kir.  c:f  quiet,  sotnc  of  the 
artillery  battalions  discoverto  that  they  iiod  to  resort  to  this  procure  m a measure  of 
m U-iicfennr.  Otherwise..  the  irrrniuie*  wi  re  lotmcd  louse  into  vehicles,  ultimately  the 
pins  ahook  Imw,  and  the  unit  won  nunut  a truck. 

Other  fighting  items  toward  which  the  Attitude  rw  U*  and  wasteful  were  mine* 
and  tripflarr*.  Oner  <h*j>o*rd,  they  were  nut  iikviy  to  l*-  nr-eoUccted,  particularly  if 
thw  command  waa  moving  rapidly.  One  difficulty  here  i*  that  the  supply  sergeant  i* 
likely  to  be  nt  the  forward  rcwupjiJy  of  thv  unit  r«»ui<  r than  atth  the  muiu  body 
in  the  d'.'fenhive  perimeter,  In  hie  almene*.  and  with  ofloen  burying  themselves  alniut 
other  tanka,  it  in  frequently  the  cure  that  no  one  feels  rnciiargrd  with  conserving  ail 
supply.  It  in  still  a chronic  atulc  of  muid  within  our  infantry  force:  "If  we  leave  it, 
we  can  get  more  of  it  later  on,"  Thw  has  enabled  the  enemy  to  use  much  'if  our 
materiel  h^ainat  u*  sit.ee  he  invariably  ei. n.es  back  over  the  £,vnr  ground. 

With  the  onm-l  of  cold  weather,  the  steel  helmet  was  quite  generally  discarded 
throughout  Light h Army;  again,  in  the  majority  of  units,  this  item  wan  thrown  to  the 
countryside  rut  her  than  reassembled  for  subsequent  UM.  The  troojm  cannot  be  blamed 
for  throwing  sway  the  helmet,  ainee  their  commanders  did  likewise  It  was  an  act  of 
eelf-pnwrvution,  despite  the  fact  that  many  men  were  dying  from  bullet  wounds  in 
the  head  from  close-ill  sniper  fire.  The  men  had  the  hard  option  of  taking  thin  risk  or 
accepting  the  certainty  of  car  frostbite  and  itinera  from  exp»»ure  due  to  inadequate  head 
covering..  There  is  no  issue  cap  which  afford*  protection  in  subccro  weather  tliat  at 
the  satnc  tune  can  la*  accommodated  to  the  *14**1  helmet.  Tin’  Marines,  who  fared  tba 
wore*  of  the  winter  wcntiier  in  their  Chosen  Hesenoir  operation,  rrtaimd  their  stool 
helmets.  They  used  a smaller,  snugger  cap,  nut  Utcy  also  had  an  inordinate  percentage 
of  loss  from  frostbite. 

• There  will  be  recurrent  trouble  with  the  helmet  it,  winter  operation*,  which 
no  degree  of  command  stricture  will  wholly  eliminate,  until  the  design  of  headwear 
whirh  wiii  i#e  protective  both  against  the  cirmentx  and  enemy  fire  Irccomc*  more  realistic. 

in  Korea,  a majority  of  thr  infantry  troops  has  long  since  discarded  tiie  light 
pack  Imeausc  it  aerved  eo  g«s»d  purfiosc  No  form  of  ear twr  is  uned  by  the  average  indi- 
vidual. All  combat  loads  are  kept  to  tiie  n.iiiumitr..  iuw;  whatever  has  bo  •»  carried 
in  addition  to  fighting  materiel,  is  either  pocketed  or  slung,  or  tied  to  the  man’s  body. 
Tim  pack  just  doesn't  fit  the  conditions  of  thr  fight.  What  it  might  nuimally  contain 
is  left  in  the  ii-hag,  «u.d  though  iltc  U-lmg  is  oomc times  carrhsi  as  far  forward  as  the  * 
assembly  area  under  tin?  infantryman's  arm,  such  o*  the  shortage  of  mo  Vo*’  transportation 
that  toilet  goods,  tncft.  L::*,  and  the  like  arc  left  twdiind  dunng  the  attack. 

on  ium.r 

The  American  infantry  fnree  appears  to  be  well  content  with  its  QM  supply, 
the  aborpac  being  the  uiiy  exception  among  the  items  of  general  Mauc. 

Mimcrat 


KimtCTtD 


03Odt-1S 


Thfc  shoepoe  was  not  designed  to  meet  tte  condition*  which  arc  dominant  in  the 
Korean  fighting.  There  ia  always  & great  deal  of  ttrrai>ous  matching  to  be  done  by 
the  foot  force.  Under  heavy  marching,  at  whatever  aeaaon,  the  shoepac  n uM*  ii»e  looi 
to  perspire  excessively.  In  winter  operation*,  when  temperatures  are  near  aero,  ice 
form*  on  the  inside  of  the  shoe  as  soon  ns  troops  r r.vsr  movement  and  the  feet  e?o|  off. 
The  greater  pan  of  our  frostbite  cases  in  the*  foot  nut?!  l?e  charged  to  supply  failure 
rather  than  to  carclcssncM  by  the  individual  or  lax  discipline  in  the  command.  Under  , 
these  conditions,  it  is  grossly  unjust  to  men  and  unfair  to  the  Army  ha  a whole  to  regulate 
that  til?  rnmhiit  fmathitn  |<«iKtn  will  be  categoric  ally  cUaadied  as  “non-battle  casualties/' 
During  wann-weathor  operation*  in  Korea,  when  observing  an  infantry  column  on  the 
march,  it  in  to  he  noted  that  the  body  as  a whole  does  r A tnovc  with  the  free  gait  which 
we  have  Steen  of  American  aoitiiera  in  the  put.  li  goes  along  halungSy,  becaumi  every 
third  or  fourth  man  is  moving  with  a limp  ~ usually  the  consequence  of  excessive  friction 
within  the  boot.  Almost  invariably  the  limping  soldier  u wearing  the  ahocpac  rather 
than  the  infantry  boot. 

There  ia  come  complaint  that  the  hood  of  the  parka  dura  not  have  enough  freedom 
and  that,  in  consequence,  men  tend  tc  cramp  badly  in  the  r.eck  after  a few  hours  of 
wearing.  Otherwise,  the  garment  serves  the  purpose  admirably  even  in  the  coldest 
weather  and  is  well  liked  by  troops. 

Clothing  resupply  has  been  maintained  at  an  optimum  level  among  the  combat 
forec  in  Korea.  Troops  get  worn  or  dirty  clothing  in  all  issues  replaced  seemingly  as 
often  as  they  request,  it.  One  hear*  frequent  complaints  from  commanders  that  there 
is  “too  much"  clothing  supply,  that  they  arc  surfeited  with  extras,  and  that  in  conse- 
quence, troops  tend  to  waste  clothing,  throwing  or  giving  it  away,  instead  of  going  to 
a little  additional  trouble  to  have  it  laundered.  It  appears  never  to  occur  to  these 
same  commanders  that  this  is  their  responsibility,  and  that  the  condition  of  which 
they  complain  is  the  consequence  of  extravagant  requisitioning  within  the  unit,  rather 
than  of  prodigal  wastage  by  the  supply  source. 

In  this  respect,  the  Army  has  not  improved.  Its  attitude  toward  human -comfort 
supply  is  still  such  m to  suggest  that  its  members  believe  they  are  drawing  on  an 
inexhaustible  store,  and  that  supply  conservation  is  not  a primary  dutiful  obligation. 
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CHAPTER  VI 


THE  RIFLE  COMPANY 


WE  lNfANTHT  H00 


The  roost  encouraging  aspect  of  the  part  played  by  junior  leadership  In  the 
infantry  right  in  Korea  is  the  strong  participation  of  the  NCO.  Compared  to  the  role 
c f the  junior  oflieer,  he  ha*  come  forward  much  more  prominently  as  a battle  leader 
than  during  World  Wai  II.  * lie  exercises  more  personal  initiative  than  his  predooeMor 
and  is  lean  disposed  to  wait  for  officer  approval  before  taking  loea)  decision  in  an  enter* 
pnf>  situation,  in  conse  quence,  there  is  greater  stability  and  evenness  of  performance 
in  the  combat  line.  The  rankr.  get  better  personal  direction  am*,  officer  time  is  less 
monopolised  by  attention  to  small  detail,  ft  can  be  said  without  exception  that*  in 
every  outstanding  company  performance  Included  in  thef  survey,  there  was  conspicuous 
participation  by  a nutnWr  of  NCO  leaders.  The  record  is  coiivincirigly  to  the  point 
that  strengthening  the  prestige  of  the  upper  bracket  of  NCO*  within  the  combat  arms 
will  contribute  a*  directly  as  all  else  *«  an  uplift  of  the  fighting  power  of  the  Army. 

That  this  greatly  improved  standard  of  Irading,  with  iist-hai  acteriaticoof  markedly 


increased  intrepidity  uni  initiative  to  combat,  can  lie  rejiorted  of  NCO*  of  itself  attests 
the  quality  of  junior  officer*  <n  the  infantry  line  Without  their  understanding  and 
sympathetic  support,  no  such  advance  would  be  poreible.  The  relationship  i*  not  unlike 
that  tinted  between  company  officers  and  their  nun-commissioned  assistant*  during 
World  War  1 ; it  is  comrade 1.  ><>d  mala  Jiv.auppartdir,  v.:..:cut  berdtrir.*  cr.  familiarity. 
Thr  Joauendiip  dynamic  of  Imtb  groups  ha*  been  proportionately  advanced,  particularly 
during  combat. 

It  is  therefore  an  appropriate  question  whether  an  even  more  effective  use  might 
be  made  of  this  enhanced  potential  by  initiating  minor  changes  in  the  structure  cf  the 


smallest  tactical  units. 
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The  q.a**Uon  of  the  else  of  the  aquae],  and  consequently  the  fire  team,  U l**t 
discussed  in  connection  with  the  consideration  ot  over-aii  couq.i»rt>  organisation. 

Among  the  majority  of  regirncfitai,  battalion,  and  company  officers  with  wh om 
the  question  »iw  discoa-vil  in  Kon-n.  the*  consensus  was  t i. At  irfrn!  strength  for  the 
infantry  company  in  the  twin  was  about  ISO  noun  and  that  this  hputo  nlUudt'd  thw 
optimum  Italanoe  alien  all  factor*  such  A«  the  development  of  fire  power,  administrative 
help  in  r.-jpport  of  fire,  and  the  need  for  over-all  control  wore  taken  into  account. 

A few  pinned  the  ft iru re  aa  low  as  ItiO  men,  and  others  aaid  that  it  should  fcs  a> 
high  an  2(H).  There  were  no  e*tiui»tcn  higher  than  that.  The  majority  did  not  believe 
that  the  SOO-ntrength  company  ia  administratively  or  matwnm  iaWy  ;nwu'1dy,  but  their 
attitude  toward  that  figure  was  frequently  expressed  in  these  words:  "If  *r  standardise' 
at  200,  our  average  strength  under  the.  best  held  conditions  will  probably  be  pbout 
1R0,  which  1*  slmut  right.” 

(According  to  the  Korean  data,  this  is  an  optimistic  outlook . The  average  strength 
of  Lite  companion  which  were  interviewed  was  about  125.) 

The  eonafiiisu*  an  to  the  fighting  worth  of  the  bclow-strcngth  company  can  ba 
summed  about  as  follow.: 

100-125 — "At  this  level  the  company  is  still  iu  business  and  car.'  carry  out 
normal  missions.” 

H5-100  — "Too  light.  The  company  begin#  to  drag  its  feet  and  twcomc*  depend- 
ent upon  extraordinary  help  from  the  outside.” 

The  data,  however,  do  not  altogether  support  there  opinions  of  the  commanders. 
In  many  of  the  actions  taken  under  study,  the  companies  wcrc'under  125-airen.5th  at 
the  tieginning  and  took  higher  thun  average  losses.  Yet  their  response  wm  wclI-cnHeeted, 
sustained,  and  aggressive.  In  several  of  the  most  noteworthy  company  fights,  there 
wen1  fewer  than  W>  lighters  on  tiic  line.  Hut  there  are  also  re  vend  graphic  cnampiea 
of  the  hard  penalty  w hieh  may  lie  exacted  from  higher  commands  when  *e  iindcretrenarth 
infantry  company,  tteirig  placed  in  line,  Incomes  suddenly  the  focal  point  during  a main 
surprise  onfall  by  the  enemy.  Hard  pressed  to  do  the  physical  latar  required  for  ele- 
mentary protection  in  flu*  1«m!k1  position,  the  company  foregoes  patrolling,  extends 
itself  over  too  much  ground  to  remain  unified  should  it  become  heavily  pressed,  and 
neglects  the  osrentials  of  completing  a firm  communication*  tir-in  with  levels. 
Thus  tlie  door  is  o|wncd  wide  to  a penetration  whicii  may  cut  to  the  rear  without 
anyone's  knowing.  The  company  in  strength  of  W)  men  or  under  can  still  fight.  Hot 
ijxnept  in  situations  where  companies  are  aligned  virtually  should* » to  shoulder,  It 
cannot  prepare  for  a fighting  job  and  still  do  the  work  required  to  give  it  unity  with  all 
other  elements.  This  lesson  is  repealed  many  times  over  in  the  study  of  Korean  small 
unit  actions. 

Hut  the  fighting  record  provides  no  final  answer  to  the  larger  question  of  what 
•lac  tlio  rifle  company  should  be  for  optimum  effectiveness.  The  combat  company  with 
strength  of  125  appears  to  he  equal  t«  any  normal  fighting  mission;  by  the  same  token, 
If  another  00  -76  wen  are  added,  the  forneia  manageable  and  its  tight  b»£  power  is  increased 
proportionately.  The  company  eonuuander  in  combat  is  not  particularly  concerned 
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with  the  fU*a  of  the  unit  *o  loan  ax  thf  assigned  task  iwm*  to  be  within  lU  capacity. 
If  hi*  communication*  are  *uff:cient,  he  c*n  exercise  adequate  control.  He  operate* 
in  term*  oi  three  rtflc  platoons,  a weapon*  feUuxm,  an  administrstlv*  CP,  and  various 
supporting  anna  loaned  him  by  higher  headquarters. 

In  traimng,  however,  there  in  a definite  requirement  U>>  the  company  commander 
to  establish  some  personal  contact  with  hi*  men.  The  question  is  whether  the  present 
TO  company  isn't  just  * little  too  large  to  enable  pamper  cultivation  of  the  moral  resource* 
of  the  unit.  The  company  contains  many  divsrnfr  ao.tivitirs  whU  li  tremendously  increase 
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the  training  Hiffieuiiifif!  c?  th 
nuwihlik'  RXlhR,  fclid  reoaiilefts  rifles,  A possibitr  appronc.il  to  reducing  the  mse  of  the  com- 
pany during  the  training  cycle  might  be  to  kick  some  of  these  odda  and  ends  up  ths 
chain  cf  command  where  they  could  be  pooltd  in  specialised  groups  and  loaned  out  to 
the  company  commander  for  his  use.  He  would  U»«u  have  to  impart  t smaller.  number 
of  specialised  skills  to  the  men  under  hi*  control.  The  problem  of  combined  arms 
(at  the  infantry  level)  eould  be  met  during  maneuver*  or  exercises  and  in  periods  when 
tho  leaders  themselves  couid  «tudy  its  varying  aspects. 


TH*  SQUAD 

Conspicuously,  Ur  the  Korean  fighting,  there  is  strong  and  clearly  defined  squad 
action  compared  to  the  genera!  lack  cf  it  in  World  War  II  engagements.  That  is  partly 
due  to  the  effect  of  the  terrain.  Ib*cause  of  the  sharpness  of  the  ridge  crests  and  the 
narrowness  of  the  approaches,  the  company  frequently  must  advance  with  a radically 
narrowed  front,  sometime*  a squad  or  half  a squad.  In  defense,  the  company  perimeter 
may  build  up  around  several  knobs  on  one  hill,  and  the  separate  squads  in  one  platoon 
holding  one  particular  knob  may  l«  facing  and  fighting  in  different  directions.  Troop* 
advance  as  squads.  They  retire  as  squads.  They  get  cut  off  m squrds.  In  the  course 
of  action,  there  is  lea*  preambling  of  the  company  than  occurred  in  World  War  II 
engagements. 

Under  these  conditions,  the  advantages  of  squad  organisation,  as  well  as  it* 
deficiencies,  arc  much  more  clearly  profiled.  As  now  set  up,  it  dnr*  not  appear  suffi- 
ciently flexible  and  well  guided.  Where  the  BAR  man  move*,  thrre  is  a mnrkcd  eddy 
in  the  fighting.  Or  if' the  squad  leader  is  sn  unusually  strong  pe,1,on,l^,yi  * majority 
of  the  men  mny  build  up  unified  fire  action  aroand  him.  But  it  is  not  likely  to  happen. 
In  the  usual  case,  half  of  the  squad  or  kws  dors  active  fighting,  while  the  other  half, 
though  present,  tries  to  duck  trouble.  The  question  is  whether,  by  a further  tightening 
and  better  aiming  of  squad  organisation,  it  would  not  be  possible  to  increase  fighting 
power  without  adding  men. 

There  is  nothing  in  the  data  indicating  that  the  12-man  squad  organisation  used 
by  the  Marine*  is  in  any  wise  a more  practical  maneuver  unit  then  ?be  3-man  squad, 
provided  that,  the  most  is  made  of  the  latter’*  potential.  The  12-man  squad's  prim* 
advantage  would  seem  to  be  that  it  conserve*  unit  integrity  when  lb*  squad  is* gin*  to 
contract' from  battle  lease*  That  is  a point  to  be  considered,  but  it  U r«ot  viUu,  mu  long 
as  the  rep'iauemcnt  system  provide*  some  safeguard  of  small-unit  integrity,  whereby 
strangers  are  not  required  to  undergo  a supremely  testing  experience  together. 
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On  the  other  band,  the  data  lndic.au  that  there  U hiwu  for  iiTtphiVumetit  in  Army 
•Quad  organisation.  toward  the  end  ihit  there  will  be  a higher  average  of  individual 
participation  within  each  squad.  A *quui  with  two  wings,  each  working  under  its 
own  lerdcr.  but  both  working  toward  the  nnw  object,  is  demonstrably  capable  of 


*lioti£>  i action  and  vlow-r  dim* i ion  iluui  ttght  nun  oj^M-sung  utui>  t or.v  mun. 

Moreover,  there  is  no  advantage  to  the  ,'t-ionn  tire  team  ulmh  would  not  bo 
incresard  by  going  to  the  t-rowi  fire  learn,  particularly  when  battle  shrinkage  is  taken 
iulo  AvOoUnt.  l!r«irf  average  ill*’  voiituiiui.r,  01  le  mail  van  direct  three  Others  and  always 
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pare  on  one  man  to  serve  a*  a runner  or  ammunition  bearer,  he  can  et.ll  protect  himself 
over  an  arc. 

Fire-team  leading  would  be  the  natural  school  for  potential  sound  leaders;  It  Is 
the  proper  starting  point  for  the  nelut «Uy  aggressive  soldier  who  hasn't  yet  quite 
•'tough  finish  to  lend  (he  full  squad. 

Hiippoao  then  that  each  fire  team  included  three  riflemen,  one  of  whom  was  a 
specialist  grenadier,  and  one  HAH  man.  It  has  all  of  the  elements  needed  for  outpost 
duty  or  serving  as  « annul  pa‘rol.  '1  he  squad  liu  balance  and  Hcaihility  within  itself. 
Either  of  its  wings  is  ready  for  acmi-:ndcpenden1  action.  Each  can  give  equal  support 
to  the  other  in  fire  and  movement.  The  platoon  has  greatly  inrrenaed  fire  power. 
Company  deployments,  and  deployments  in  ail  the  components  thereof,  v.crld  be  eiir.- 
plifi.'d.  The  contraction  of  (he  company,  as  fir.-  reduced  it*  numlwra,  could  be  done 
more  evenly. 


Hie  question  finally  with  an  infantry  company,  as  with  an  army, ’is  not  how 
much  kdling  power  is  potential  in  its  wen  jams  but  what  methods,  training-wise  tH 
armament-wine,  will  most  efliciently  increase  the  average  of  individual  participation 
and  unified  group  action,  with  nil  such  weapons  as  are  available  This  incans  that  the 
weapons  equation  should  1/e  directed  primarily  toward  giving  troops  the  impulse  to 
fire  and  to  advance. 

• The  Korean  dsta  reaffirm  sulistantialiy  what  a majority  of  infantrymen  have 
long  held  to  be  true  — that  active  and  intelligent  use  of  the  rifle  is  the  mainspring  of 
sound  company  action.  Here  it  is  not  fssy  to  distingmAh  c m uht  from  cfTcct*.  2s  the 
development  of  s consistently  strong  volume  of  rille  tire  within  thr  unit  the  product  of 
a company  discipline  which  Is  gets  equally  strong  usage  u.it>  other  weapons,  or  is  the 
generating  of  consistent  rifle  fire  the  main  problem,  which  once  solved,  carries  other 
solutions  with  it?  Tlie  analyst  cannot  answer.  The  d*U  ei.ow  only  that  within  tf,-  ynit 
which  demonstrates  all-around  strength  In  *»•  w#>*jK>ne  eftects,  there  is  conspicuously 
at  rung  Ml  acnon,  and  troop*  spesk  warmly  of  Uicir  regard  it..-  that  wespon 

Whatever  the  main  motivation,  it  wouid  seem  obvious  (list  aggressive  use  of 
all  weapons  is  closely  ident itietl  with  strong  Iwlief  in,  ud  rffeetive  use  of,  tlie  rifle, 
and  that  overcoming  tlut  inertia  in  the  rifle  line  is  the  mam  stridt  toward  achieving 
unified  action. 

In  infantry  operations  In  Korea,  it  is  eonspieuoua  that  rifle  firing  builds  up 
strongly  around  the  HAR.  It  is  therefore  reasonable  to  believe  that  at.  inereare  bl 
ratio  of  II Alts  to  rifles  would  stimulate  stronger  M I fire  within  the  aquad  unit.  In 
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every  enasjmment  there  »re  pivotal  influences  — ftps  build*  up  hccau*r  mu-  man  la  doing 
• particular  thing  with  his  weapon  »r.d  ethers  Steve  to  support  him.  RAR  action  Is 
most  frequently  the  moving  force  because  of  the  high  mobility  of  the  wenpoa  and  Ha 
•olid  fire  effect*. 

Other  than  the*  change  in  the  ratio  of  HAlts  to  rifles.  mu*  replacement  of  the 
carbine  !•„.  the  Ml  in  Uw-  mfiuiiiy  company  in*’,  (.hose  sections  o|  tide  analysis  which 
deal  with  the  evaluation  of  weapon  a notv  in  hand  4i>  not  indicate  the  need  for  major 
alteration*  In  intent ry  company  aitnament  or  organisational  atructure.  Each  weapon 
la  analysed  separately,  in  tern*  of  the  occurring  usage;  the  dat  a and  analysis,  however, 
do  not  indicate  tlmt  existing  assignments  in  mortars,  machine  guns,  rocket  launcher*, 
etc.,  to  the  company  structure  am  wrong.  Hence  them  is  no  object  in  herein  extra* 
pointing  a new  T/O  with  T/E  based  upon  Korean  experience  and  describing  how  each 
weapon  and  required  service  can  l*c  hi  ted  into  company  organisation.  Vet  it  i«  hardly 
‘possible  to  discuae  the  rifle  (which  is  dune  in  the  next  chapter)  without  looking  at  the 
rifle  company,  and  it  is  scarcely  practical  to  look  at  the  company  from  an  over-all  view 
without  having  the  questions  of  its  tots1  strength  and  squad  structure  come  uppermost. 

IK  aCMMAHT 

The*)  standards  are  recommended: 

• Total  strength  of  180-200. 

• Division  of  the  squad  into  4-man  Are  team*. 

• Two  HA  Its  to  the  squad  (sec  Chapter  X). 

• Qrenadc  specialisation  within  the  squad  (sec  Chapter  XIV). 

Many  of  the  most  effective  infantry  companies  in  the  Eighth  Army  are  already 
reorganised  approximately  along  them*  linen  save  for  formalising  division  of  the  squad 
into  fire  teamr . Even  this  last  expedient  has 1 eon  t: icd  by  mine  line  infantry  companies, 
for  example  in  the  24  th  Division,  and  they  have  proved  in  combat  that  it  works, 

Provided  that  the  recommendation  is  favorably  considered,  its  logical  derivative 
In  to  base  the  Infantry  if- place  fiirft t system  u|M<n  the  four-man  unit  rather  than  upon 
the  Individual.  Tim  room  «»f  the  Are  teams  should  1m*  nourished  In  the  t reining  renter, 
and  replacement  methods  should  be  reorganised  to  sec  that  the  object  .of.  a continuing 
group  unity  m not  permitted  to  wither.  When  new  mm  go  into  a company,  or  when 
new  companies  are  formed,  the  team  principle  should  lie  maintained,  l our  men  who 
have  worked  and  trained  together  and  have  developed  confidence  in  rath  other  will 
never  be  thrown  by  entry  into  a new  environment,  so  long  as  they  retain  group  unity. 
The  fire  team,  once  funned,  should  lie  kept  intact  in  go  far  aa  is  ftorwibic.  1'romotiona, 
personal  animosities,  and  individual  chsngcs  in  fortune  will  inveigh  against  continuity. 
There  are  minor  objections,  however,  nines*  the  import unt  thing  is  to  keep  the  group 
welded  during  the  training  period  and  until  after  the  fire  tram  is  fitted  info  the  company; 
the  major  adjustments  would  oocur  in  this  latter  phase;  by  then,  the  individuals  would 
feel  at  home  in  tha  unit. 

It  this  were  done,  and  the  four-man  teams  went  through  the  pipe-hue  as  on* 
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. man  now  move*,  they  could  be  fitted  Ir.to  ft  front-line  organisation,  reedy  tc  fight, 

«viihitul  Ih*  (»<.|{;\ir  <%!  h*inr  nontnhaliv  loal. 
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Titer*  »m>  * number  of  «mm  in  the  weord  of  winter  operation*  in  Korea  in  whkh  ^ 

infantry  c<*mpHnle>;l  r«l»rarty  entnmitxi  anrf  moving  forward  under  tire,  had  to  suspend  } H 

<MV’r.itinnh  'mi  n «t  « cnnuUm  to  rrtv.iv»-  ft«— li'v  arrived  rride<wmentp  »■.•!  tit  them  into 
the  snacking  imc.  '1  e comment  c»i  the  wcapiunw  of  pntntoiiiid  pmot-dure*  which  (wrmit  \*< 

. cf  this  happening  would  hr  gratuitous;  that  it  ir  unfair  to  Use  man  and  to  the  unit  hi  . 

ao  guiiet-aiiy  recogiuMti  Uia*.  not  even  en  emergency  cirt-uinaumoc  can  justify  it.  ouflicc 

iv  no  it*  iuai  it  ip  null  going  uu.  rH 

• 'Hit'  innovation  of  sending  four-man  teams  through  the  pipeline  tvculd  hardly  * * .■ 

entail  exowwivc  ditheulty  for  the.  personnel  system  and  in  the  long  run  might  even 
simplify  it.  ft  would  certainly  provide  the  mo*t  available  cure  for  one  of  our  main 
eojr.im;  problem*.  IinuMinjc  *Jio  number  ut  ii.\U«  ru.d  inaugurating  lire  icnnm  would,  ’:• 

> incrviiHC  cop'pnjiy  fighting  nirriigth  in  any  tactical  muation  and  agibnnt  any  type  of  ‘ 

opponent.  Jly  contra*!,  other  mujor  change*  in  organic  wea)>onB  (*»cepl  lor  elimination 
ol  Uit  cbtuir-e)  tire  inaigmn!,  and  would  Iw  dckiraliio  ei  not  according  to  variations  in 
the  fighting  situation,  armament  of  the  opponent,  etc. 
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Part  n 

WEAPONS- USE  AND  USEFULNESS 


CHAPTER  VH 


THE  RIFLE 


THU  OLD  tTANPir 

In  the  Korean  fighting,  there  u manifestly  ■ higher  percent**:**  of  active  fire 
participation  by  riflemen  (including  those  armed  with  the  carbine)  than  in  operation* 
during  World  War  II. 

This  can  lie  felt,  rather  than  accuracy  counted,  and  therefore  it  it  difficult  to 
arrive  at  an  accurate  percentage  figure  indicative  of  the  inr.r,  imc.  However,  averaging 
out  the  night  and  day  operation*  which  were  covered  in  the  aurvey,  it  it  considered 
ihfct  well  in  cxctm  of  LO  percent  of  ti\K»p#  actually  committed  to  ground  where  fire  may 
be  exchanged  directly  witd  the  enemy  will  make  uac  of  one  weapon  or  another  in  tha 
euuree  of  an  engagement. 

The  pattern  of  Korean  c pc  raison  it  such  that  th*  hand  grrnadr  is  frequently 
the  first  weapon  employed  by  the  novice  in  combat.  Hut  again  it  i*  observed  M Ml 
almost  invariable  rule  that  one*  the  individual  uana  any  weapon  against  enemy  personnel, 
he  will  go  on  then  to  become  in  future  engagement*  relatively  a arlf-atArier  with  hi* 
personal  firearm. 

In  the  daylight  attack  In  Korea,  troop#  frequently  advance  with  an  eitremely 
narrow  front,  the  company  going  forward  in  depth  because  of  I he  Jack  of  apace  for 
deployment  in  the  movement  along  the  ndge  errat.  Thw  cramping  of  ttv  formation 
by  ita  nature  often  make*  it  iinpasubV  for  all  hand*  to  use  their  weapon*  freely.  Of 
a given  c*  *tp»r>y,  *nly  two  or  three  squads,  and  t*rh*|*s  tl>e  snme  number  of  heavy 
wcaiNtus,  may  tic  able  to  take  position  wtot-.r  they  can  bear  again*!  the  erwinydwld 
ground.  In  surh  instance*,  the  terrain  lUrlf  reduce*  ihe  num'oer  who  participate 
actively  with  weapon*,  eacept  as  squad*  are  rotated  in  and  out  of  the  forward  poaitema. 

Again,  in  the  areaud  ujarn  ihe  lower  sub-rtdgns,  which  can  I*  attacked  frontally, 
the  foot  force  is  likely  to  close  an  rwprdlv  a*  it  can  led  uphill,  with  U«e  rUmlMtig  men 
depending  more  upon  the  barrage  brer,  of  the  artillery,  armor,  multiple  mount*,  gad 
mortars  w best  the  enemy  down  than  upon  the  relatively  fertile  power  of  their  hand' 
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carried  weapnoa  In  this  type  of  action,  marehlnp;  fire  in  rarely  given  effective  use  by 
the  infantry.  In  the  evert**  situation,  it  would  serve  no  object,  since  the  bulge  of  the 
htiUidt  Intervene*  between  the  two  forces  until  the  military  crest  la  reached,  and  tha 
fire  would  not  e»on  serve  to  keep  the  enemy  pinned.  'i‘he  rtfic  line  will  halt  and  fijw 

v ;i«  ;i  u art.-.  nr:\ tl..uy  ft*  iuMuij-  n : but  m t tun  type  nf  aclu.n,  there  i*  lively  to 

he  e'**Kii  nrariicsi  u*s»-  l~r  t.v  rihi  . wnerra*  the  grenade  may  prove  very  bendy. 

'Hie  night  cngaffftner.t  or.  drferji*?  provides  the  most  favorable  opportunity  for 
Ml  fir*  Whether  it  rai,  la*  lb  v>l»j«.-J  quirk!/  to  vuiiaiu-inbb*  Volume  lie}*  u'L  primarily 
«•••  im  •.*  »h;efc  »escj::',:iio3  tabes  p;;-~=.  H ihr  enemy  *;  u In  r!;^  briers  f.rir.g 

atari*  and  ih«  initial  pham-  ares  the  two  sides  mpno-  >f»  a heavy  ixvhuige  of  hand 
greninl;*,  the  rilie  hung  is  apt  to  or  veil  ip  Nuyp-di,y,  even  though  the  defending  line  ia 
on  higher  ground  and  the  incoming  grenades  are  lining  in  tie  dwiwfii'.  'i“ir  study  in 
•riiiiris  in  y-hirb  our  bring  £~iup"  sir  < »;.;»  !y  pr« «■*,«*  by  «u*»  mv  gie;.«uWr».  shoe*  utmost 
no  exception  to  this.  Heavy  use  of  fvJtiujt'3  in  the  fi rxt  slnyt-  of  defense  lends  toward 
the  repression  of  other,  and  perhaps  more  useful,  (iron  by  the  del  rose.  Men  do  not  shift 
readily  from  the  grenade  to  the  riiu:  ami  back  again  as  enemy  movement  might  acern 
to  require.  iS;»-nuy  i die  net  ion  *uli  tvtuniiy  await  the  dying-oway  of  the  grenade  exchange. 
In  elofr-  defense,  where  the  two-niAt-  foxhole  system  :x  used,  it  could  cor.er iviihlv  build 
up  the  efiecii venous  of  infantry  fire  an  a whole  to  designate  one  man  primarily  »>  thrower 
and  the  other  as  hrtr,  in  any  situation  which  colls  for  both  grenade  and  build  fire. 
Out  of  a Uime-man  or  four-man  fire  team,  one  mini  should  be  enehargr.d  with  U»c  main 
duty  of  grrnadin*.  To  advert  to  World  War  I tenninoiogy,  lie  should  be  tlie  "bombe;  ** 
of  the  team. 

Win  n the  en»in>-  ia  Omj  attack  is  intercepted  at  such  range  that  the  automatic 
weapons  ran  first  fiigag-  him,  the ir  fire  is  highly  stimulating  to  the  nfh  line,  and  griHiral 
uk'  of  tlie  Ml  and  carbine  (provid'  d the  ammumiu  n holds)  is  likely  to  persist  until  the 
action  in  oon«d;,d«d.  In  ronncrt.on  with  rifle  bn*  volume,  again  it  ahnuid  la*  nob'll  that 
Utere  u a direct  relationship  between  tin1  mte  of  buildup  mid  mobile  res|iuruM‘  to  tli« 
iM-Uc.il  chr..*i;cr*  in  situation.  As  with  shouting  and  clieenng  ainnp  tin?  rifie  I me,  there 
is  something  almut  steady  fur  production,  and  [wrUcipatiiui  therein  by  (he  individual, 
which  enlivens  bis  ■end's  and  mates  him  move  about  nu-rr.  in  the  endeavor  to  eee  where 
tlie  fire  would  l«e  moot  useful.  1 be  entire  study  of  night  actions  is  conclusive  to  (hia 
end : tie  unit  which  engages  strongly  with  fire  will  also  make  thr  most  rapid  ,.nd  practical 
adjustment  to  Ute  chang«-s  in  situation  and  will  leave  Uie  fewest  ojiemn^s  to  the  enemy. 

In  Korean  ojwrations  from'  Koveml«er  to  Man'll,  there  were  relatively  few 
r~zxipi'T-  of  units  — even  of  platoon  strength  — tseiog  aetun’.ly  physically  ‘'overrun*' 
by  tlie  CA'l  attack,  t HI »<•  r«iiv , our  infantry  stood  its  ground  and  fought  until  most 
of  the  wrajxm*  ran  dry;  Uie  men  Uu-n  wtUidrew  tut  lx»st  limy  ooutl  to  |Kwittotis  farltasr 
back-  '1’hey  did  not  yu-ld  to  tlie  dreire  for  flight;  th; y went  back  in  reasonably  good 
order  — those  who  survived.  Hut  in  Uie  rare  eases  in  which  U*e  line  was  cracked  apart 
without  giving  a strong  account  of  itself,  it  was  because  the  men  in  the  foxholes  were 
taken  by  swift  surp.'uw,  getting  tlwir  first  warning  as  fire  broke  around  them  from  26 
to  M)  yards  range.  They  "fall  that  Uiey  could  not  get  tlieii  bea<is  up  to  fere";  for  lack 
of  fe/a,  the  poaitioo  fatL 
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Bui  Owrt  ww  juat  a#  many  m«r*  '«i*i  atudm  i"  •rAicA  our  t'o&pt,  fak*n  initially 
id  thii  asm*  kema/  disuaronvtgt,  tttU  raUird  and  opened  firt  h* th  iketr  M it  and  t Sertaft# 
manuvta  to  Mid  t/u  pocuvon  When  strong  dirrrnmi  wu  g-ven,  and  nwt 

ihnutod}  lac  wn  rr«|Kmu«U|  f>o  moUiv  wiji  clsx  L!*i  STiXT^y.  Hut  “’h®3  they  wet*  kft 
to  Iheh  own  il«- •.•-),•*»  .iinl«>r  tin-  ahnefc  o?  dramatic  eurpn-**,  they  either  (lid  nothin*  c-f 
S.s^.  a!.;-  v<  g»c!U«ii-  1‘tC  Cftt:;ny  U>  it  ball.  Tw  lTCont  pft.lV|d*«  *OmC 


Startling  eMtuiplea  of  tide  dihefenea. 

The  Uhmi >d  H aruin  drawn  that  ft  charging enemy,  even  ftt  close  range,  car  be 
etoftKx!  by  bullet  fare,  thu-.fch  the  g!tr.jid«  in  not  likely  to  avail  M !ong  ae  be  Is  in  motion. 
After  nta  line  him  gf>r>r  down,  wvl  grenade*  eun  be  rolled  downhill  or  thrown  agtiut 
hi"  hue,  ihni  in  a quiU-  <hftertdit  aituutiou.  Hut  in  short  raogv  action,  combining  gronad* 
aiui  bullet  tiro  la  auii  more  erieeijve  than  cither  weapon  U«e<l  aeparately. 

It*  cftviM!  of  the  hitch  tiiridenoe  of  psuiir  firing  aiming  the  unoeanoned  men  during 
night  lii'.feoN:,  it  wtti  not  potwhlr  in  the  KorvMt  rritiquo*.  even  when  full  attention  wea 
given  to  detail,  to  determine  the  total  eirMim*tfcno<  a in  whirl*  each  man  u*c<)  hi*  weapon, 
or  even  to  be  Nun-  that  hr  lisii  b«  n an  active  #•:«*?.  That  ootid  not  b-  finally  MW-rtAined 
even  hy  these  junior  leaotns  who  made  fl  cheek  of  weapon*  ami  personal  ammunition 
supply  foliowing  e.tgkgcmpnt.  Tliere  n?  considerable  weepona-awilc lung  in  llu-  e onfuaiona 
of  o atrvnuoua  night  engagement;  moreover,  junior  leader#  cannot  ulway*  detctminti, 
in  the  (iarknevt  wlwther  ruth  of  their  men  i«  tuning  an  a^vcrvnuivc  part.  Hence  tin:  data 
on  pen-miial  action  is  not  alwaya  obtainable  mid  verifiable,  and  it  must  he  recognised 
that,  wlrcii  wo:ne  of  the  acton.  are  dead  or  miwiing,  and  ail  of  the  witnetfieii  have  been 
a)  taken,  there  io  a conci  do  ruble  margin  of  error  which  may  apply  either  way. 

However,  from  aynthoKiung  incident-^  around  which  the  fighting  develops,  and 
from  the  poKl-critiqur  allowing  of  handn  on  the  uuwtion*  of  which  men  had  uecd  Weapon* 
in  addition  to  tiiore  who  had  played  a prohdiieiit  f»art  in  tin*  engagement,  tliia  caUuiate 
in  Mipporlablr: 

• In  the  average  infantry  ootnpany  in  Korea,  lictwceti  12  ami  20  percent  of  the 
men  not  oniy  partn  ij»ete  actively  in  tf.i  hnng,  hut  rxrrri rr  varying  degiw*  of  initiafiva 
in  on-tho-aj*ot  Wdmg  and  taking  personal  action  of  a type  U»at  bitter*  tlic  unit  position 
and  induce*!  cclicnon. 

• In  addition  to  thia  control  force,  there  arr  between  26  and  86  percent  of  to* 
men  who  takr  autnr  part  in  the  hie  action,  with  varying  uegitwa  of  eonaiateney,  but 
witiioul  oliierwiae  giving  marked  imputm*  to  the  eouree  of  event*. 

It  ib  behc  v«-d  ll:at  Urn  allowing  i>  a auinduntial  ioijirovrioent  over  the  participa- 
tion average*  among  World  War  ii  Uoojm. 

The  infantry  aoldicr,  to  commonly  met  with  in  World  War  3 1 , who  made  til* 
atock  answer:  "1  taw  the  enemy;  ] didn’t  fin-,  1 don't  know  why,"  in  strangely  missing 
from  the  Korean  acene.  In  fart,  Uua  reply  wan  not  n-tuninj  by  a aui’de  nuui  among  tl»# 
non-fim*  at  any  critique. 

Among  U»e  reaeona  given  by  the  bun-firom  wmikl  hr  theae: 

"I  didn’t  aee  an  etumiy  target  at  any  time  and  i tlarnght  it  beat  to  hold  ftre  until 

I did." 

"Giwnadea  ware  coming  in  at  nidi  a rata  1 oouldn  t get  my  boad  up." 
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"There  wa*  h rise  of  earth  in  front  of  rn*  which  hid  th~lr  people  to  view.” 

"2  w.-  ■ captured  from  lichlnd  before  I *aw  anyone  come  against  me/' 

“i  WM  baipinjj  the  ftergeiiit  %r\  the  machine  gun  tiara  inU»  oj*r»»vl«Wi.M 
"The**  were  ao  many  of  them  that  1 h*ld  fire,  thinking  they  might  pat*  ua  bjr.M 
"Mv  gun  w?.*  f m»Af  mw!  1 couldn't  find  another." 

An;'  mi  on.  Al!  of  thrsr-  vxpic.nuiiou*  ■•'»•  ee:i!«'  in  Hit  alt-unum.  but  in  root  met 
to  World  W ar  11  experience,  there  were  n«  * -ns  returned  indicating  that  the  snldinr  a 
hand  wu  held  by  aomc  deep-rooted  inhibition, 

htatisticaUy,  Urn  tdiecnc*  of  such  answe/n  may  not  be  M Important  as  it  appears 
CU  the  eunaee.  We  may  even  take  it  that  there  are  a few  sum  m toe  av^raan 
Company,  end  that  they  are  coven. ig  up.  J'-ut  there  is  a strong  implication  that  the 
idea  Lax  bnrmne  ingrained  in  the  infantry  linn  the  t lire  participation  t»  au  obligation  of 
honor,  and  the  obligation  Ik  felt  by  the  average  soldier. 

•Ktniro 

There  5*  minimal  tiae  of  snioer  tactic*  among  American  forces.  Isadora  arc  In 
grtirrtJ  i.yrucmriit  that  the  situation  would  of  hr,  lend  lt*r!f  to  CKpk'itfttiori  by  individual 
ahajpaheotera  working  stealthily  into  the  forward  ground,  taking  indept'iuirpt  cover, 
and  there  awaitim/  any  target  of  oniKirt unity.  Th»*  enemy  oceae.itmf.lly  employe  such 
tartiea.  It  i*  never  systematically  done  by  our  aide,  ana  auch  actual  sniper  Indies  ft* 
are  employed  err  usually  an  itnprovirntion  of  the  moment  by  one  or  *wo  individual*. 
Whether  the  limiting  foe  tor  i*  the  rigidity  in  our  tactual  teaching  and  training  07  some 
inhibition  in  the  nature  of  todny’a  averap'’  young  Amcricnn  would  bo  hard  to  aay. 

Vhe  lughth  Anny  i*  short  on  special  equipment  for  the  sniper,  particularly  the 
infrared  scope  needed  for  night  work.  lHiring  winter  njierat ions  these  were  preornt  in 
auch  limited  numbers  a*  to  lie  hardly  mop’  than  ft  novelty  for  the  amuKement  of  the 
command  at  a regimental  headquarter*.  Infantry  line  coroimui'ierr  frequently  expressed 
the  VIC  V that  if  they  could  get  the  equipment  In  quantity,  it  would  lie  a gotlwnd  in  night 
defense,  I tut  it  was  impoauble  to  find  any  datu  on  individual  usage  in  amplification 
of  this  estimate. 

Outpost*  and  on' guards  pouted  along  the  flank  tend  i*»  rely  morr  on  automatic 
firepower  than  on  prennion  work  by  a lew  marksmen  with  the  rule.  W hen  th*  position 
oomeft  under  an  Increasing  prcsrftife  and  l*egu»»  to  cunt; art,  riflemen  inehne  to  fall  back 
toward  the  ground  cover'd  by  the  tuarhine  g i.  . and  HAi(«  rather  than  to  deploy 
toward  the  adjacent  spaces  whieH  the  automate-  foe  cannot  protect.  l>e*pile  a general 
increase  of  firing  b tlmae  who  ur  armed  with  the  Ml,  it  io  rate  imliwl  that  a knot  of 
liflrtnrn,  unaided  by  one  of  the  heavier  weapon*,  phivr  a pivotal  part  m the  stabilising 
ol  tlie  det«  nsivc*  pn‘it;.)ii,  The  examples  of  great  individual  imitative  afe  gvt»er*IJy 
provided  by  a buauuka  man,  a llAll  earner , or  a ;iuehine  gunner  W lien,  for  example, 
an  enemy  machine  gmi  acta  up  launrwlu-rr  within  7A  to  y**..*  yard-  of  the  defending 
line,  and  bring*  it  under  punching  lire,  it  wili  is-  eliminated  in  most  vane*  hy  the  enter- 
prise of  k firer  wdh  one  ol  die  heavier  weaijuns,  tather  tiiaii  by  the  mobile  aggrraeiveneaa 
of  two  or  tl  riflemen.  It  in  re  vlly  astonishing  how  few  exception*  u»  tins  art  to  be 
found  to  tins  record,  though  one  auxpecU  Uiat  It  i«  by  ordure  the  ease,  in  Ute  abuooe  of 
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persistent  tndoctrinrtinn  in  sniper  tartista-  The  rfflewTiieii  individual  can  hardly  cj.prws 
Initiative  In  the  employment  of  hie  personal  weapon  m»p|iI  hv  taking  up  forward  ground 
wiienevnr  so  doing  &ive*  tom  frenh  advantage  agAinst  enemy  personnel  moving  in  the 
open.  Thi*  Individual  mobility,  plus  tnarkumioiBliip,  piu*  * talent  for  conoeolment,  la 
the  ew*nee  of  "sniper’’  action 

Our  g<  ncri.5  lark  of  it.  and  thr  teprienry  in  mil  Infentry  L»  mnvr  with,  and  around, 
one  of  the  hravire  weapons  in  thr-  line,  or  elm*  fulrgo  »ii  luovouiriit,  materially  reduce* 
the  chanoe  that  hre  a*  a wlnl«  will  lie  evenly  divtribuled  along  the  length  of  the  defended 
front.  Thin  U a collateral  argument  for  doubling  th*  numl*er  of  ItAKs  per  infantry 
oompviy,  in  ratio,  it  might  very  well  have  the  effect  of  doubling  the  useful  tire  from 
U»e  M ) and  carbine. 

* 

LAC*  Of  TACTICAL  UrSHUlI 

Pincc  the  lark  -r»f  true  ani|»er  tactic*  In  our  Infantry  force  appear*  to  ‘tern  from 
doctrinal  emphasis  on  the  imjKirtancc  of  unity  within  the  group,  rather  than  from 
negative  charactero-tirr.  in  the  American  individual,  one  other  of  the  const  rioting  effects 
upoa  ladies  might  well  be  examined  at  this  point,  though  it  is  not  directly  related  to 
the  use  of  the  rifle. 

The  American  company  under  pirwurc,  during  nighttime  defence  of  a perimeter, 
is  never  inclined  to  throw  r.  rurpriw  eouoteeprcsKure  against  the  oj**n  flank  of  tha 
enemy,  even  when  the  situation  appear*  wholly  favorable  to  rush  a design. 

It  holds  grcur.d,  if  possible.  It  contract*  toward  thr  center  oi  toward  the  strongest 
flank  if  the  general  pressure  hceoinc*  uncontainabie.  If  an  opjiortunity  affords  to  seixe 
and  use  more  advantageous  ground  within  the  outline  of  the  general  position,  some 
part  of  the  for,.e  will  usually  grio>p  it.  hhould  the  enemy  overlook  a fold  or  attenuation 
of  the  ridge,  in  jurtajKirition  to  the  main  position,  from  winch  automatic  fire  can  be 
turned  against  the  enemy  flunk,  wcaj«oii*  men  will  take  advantage  of  it. 

Hut  practically  all  main  movement  appear*  to  be  rirrum*ord»cd  by  the  principle 
that  all  forci-e  should  remain  continuously  in  juncture,  if  not  contracting  toward  each 
otiier.  There  are  no  surprise  tactics  in  which  some  fraction  of  the  force  detaches  itself 
temporarily  from  the  main  IksIv  with  the  object  of  cr>»(* mr  n demoralising  divcreictL 

Take  this  situation : The  Company  i*  deployed  along  a ridge  ton  with  itv  strength 
distributed  quite  evenly.  The  enemy  attack  Wrlops  strongly  against  the  front  aid 
rigb*  flank,  and  t.V  whole  apjienranw  of  the  situation  is  that  the  line  will  win  or  loss 
according  to  what  hnppcus  m that  quarter. 

The  left  flank  rrmams  practically  unengaged.  The  machine  gun  in  that  aretor 
eon  tin  in*  to  cover  a forward  sloj*-,  though  soring  no  target*,  and  the  riflemen  stay  in 
their  foxholes,  awaiting  the  tune  when  they  ran  be  useful.  Th.e  t»0-imn  mortars  are 
liehmd  the  hill  in  a draw,  but  l«v.'.oae  the  ciiemy  has  dosed  in  right  nest  to  the  friendly 
foxholes,  their  fire  is  not  a ckewivn  deterrent. 

It  t ernu  nrver  U,  hapfwn  that  any  of  these  weapons  fiom  the  quiet  tone,  or  the 
mortar  battery,  will  hr  moved  out  quieLl*  into  ground  ofi  U*e  enemy  avenue  of  approach 
with  the  object  of  throwing  a aliork  fire  across  hit  rear.  Much  hit-wiid-ruu  ml— tom 
conceivably  eould  be  done  either  with  machine  guns,  UAHs,  o*  light  mortars  minus 
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b*w  plates.  They  would  fm  transitory  by  nature.  done  for  surprise  effect,  and  surtfuned 
}<»at  long  enough  to  unsettle  the  opponent  and  make  him  divert  acme  part  of  hu  force. 
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tluw*  la  subject  to  explanation.  Hut  the  significant  fart  is  that  it  seems  never  to  be 
attempted  even  in  :iituiit  ion*  where  infantry  Is  operating  on  it*  own,  and  it*  hope  for 
ftui'V'Vbl  Prj'.'rujn  upon  yi,««  cm,  !*•  achieved  wile.  it*  owii  cumon*,  ium  ih»t>;»i  a cr. 

Tin.  moral  value*  in  local  au'prmo  tl.uuld  bo  rvlaUvciy  a*  gnat  *>  in  major 
surprint).  lint,  it  is  not  r.f  mourd  th*1  we  nliempt  “yetcmatjculiv  to  explore  them.  In 
tin*,  as  in  the  lark  of  true  amper  tunic*,  our  small-unit  opcrath^*  have  ft  gregarious 
quality  wiiirh  uiiimaiciy  mini  proviiie  aome  comfort  in  the  enemy.  In  hie  grmppm 
with  the  atnaH  unit  he  cr.n  pretty  wtil  count  on  ns>l  being  bluffed. 

In  the  li»r"f!  *£z.\r  of  ojieralione.  we  employ  surprise  uml  *>Iu7T  to  ft  maximum; 
for  eiflniple,  In  the  aortic*  made  by  armored  columns.  The  reason  why  wc  err  loath 
to  work  by  the  B/iine  principle  m our amh!!*».*riiup  it  ."hinf.  should  i>c  well  worth  Gnsrrhing 
conr/.di-rslioa.  In  all  the  oj>cruti<*fif>  brought  under  study  in  K«  «•»,  tlu  *e  i*  not  vie 
example  of  an  American  company  attempting  to  un  diversionary  lire.  However,  there 
*Jii  numerous  UUMjilfel  of  tl»»,  uuum  iw  oiriu/  luvCfimUMy  CijiiulUllJl  hit  Ua!  oi  Weapon* 
iii  tlii*  manner. 


Ml 


K VALUATION 

The  issue  rifle  (Ml)  has  performed  adequately  In  Korra  and  i*  regarded  by  troop* 
with  a j.Lihff  emoipitincr  to  affection.  This  is  tcut>  of  all  forcer,  Army  and  Aferines 
alike.  They  hnve  found  that  It  *t«t«U  t'p  ruggedly  against  the  meet  extreme  teat*  by 
terrain,  weather,  and  rouy.li  handling.  They  want  the  weapon  left  u it  now  ta,  and 
they  have  no  suggestions  to  make  an  to  how  it  might  lie  changed  for  tbe  better. 

The  rifle  in  sufficiently  accurate  for  the  purpose  intended. 

It*  record  of  high  serviceability  remained  unimpaired  during  the  worst  storm* 
of  the  winter. 

Of  all  weapons  carried  by  U»c  Infantry,  the  Ml  appeared  to  by  leant  sensitive  to 
heavy  frost,  extreme  cold,  and  icing. 

Its  “durability"  is  the  great  reason  why  It  stands  in  such  high  favor  with  the 
men.  Tls«y  no  longer  mind  the  weight  of  the  piece  because  of  it*  consistent  perfortnanoa. 


Mianiuca 

Misfire*  from  all  cauros  by,  the  Ml  average  out  at  somewhere  between  2 and  4 
percent  of  all  rifles  engaging  in  operations  dunuc;  the  winter  fighting. 

Tiie  chief  causes  of  misfires  arr,  (I)  frost  lurk,  whirh,  aeon  riling  lo  tin*  record,  la 
mnrt  likely  to  occur  in  temperature#  just  l*rh»w  Irwsing;  Vi)  broken  /.ring  pins;  and 
(,1)  fouling  of  tlto  chandler. 

Inelmled  umler  the  latUT  heading  are  such  rejiort*  aa  “the  ejector  wouldn't 
work"  a vl  "th.*  empty  *hcll  was  utrarled  hut  the  live  round  didn’t  go  in."  AUo,  this 
tabulate, ft  cover*  those  incident*  in  whuh  .!•*  lt+-m  »vj  suited  thnt  hla  ammunition 
ivaponiled  irregularly,  No,  I round  firing,  Noa.  2 and  ii  missi.-ig,  No.  4 iiring,  No,  A not, 
and  so  <>n.  i'Mtally,  in  diwerihieg  ativ  of  Uawr  nnslows  tbe  rifleman  would  aay  that  be 
didn't  know  what  had  gun*  wrung  willi  hi*  weapon  in  the  emergency. 
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According  l©  Ordnance  author!  Ur*  (On*  »nirr  i#  not  on  expert  on  the  flsrand) 
there  varying  malfunctions  sr*  •!!  a re*ul*.  nf  the  ?>»*»»>>*»*  MKWwdvcJy  dirty. 

Even  the  spotty  performance  of  the  ammunition  U usually  attt»but*bl«  to  thU  cause. 
Hut  in  combat,  and  particularly  in  tight  lighting,  thr  email  brush  on  the  issue  arrvirifflt 

tool  if  lux  n.<  or’. liy  l-tirunivr  to  r.  iicvr  tlx  wors.og  parlr..  it  ha*  Ixvu  eUKt‘r'Ud 
thst  h larger  i T< '}  brush  would  tic  hiivly  »■».  bring  U*c  cmutd*r  cleuu  of  the  particles  And 
oil  gumming  w hich  foul  it. 


WSACO*  INTBKliKMINnewn* 

Vox  O-ompany,  ?7th  Infantry  RrHn^nt,  engaged  the  C(T  to  thr  west  of  tbs 
Changchun  llivcr  an  W-27  November  10W'.  Thu  brief  deeeriptiv*  piu*»ftge  extracted 
from  the  oomjiany  critique  illusviwlca  the  interdependence  of  hiuid-earrW>d  veayofts  in 
eltifco  eru«g';rnent. 

are  rat  tv.  itKKosnnoN  — When  Fecund  Matuon  moved  around  to  fi’l  Jn  on  the  right 
flank,  wo  got  not  more  thtu«  V<Ki  yards  when  buileu  began  flying  all  around  us. 

**rc  daan  i.  oibb  — '1  t»ey  weren't  shooting  at  us-  Three  were  "overs"  coming  at  ti* 
from  the  Chinks  shooting  on  the  task  fora>  sliced  of  us. 

iitKoxnaoN  — At  soy  rate  wo  had  to  hit  the  ditches  and  gully*  for  about  30  minutes. 

Wiicn  it  quieted  l little,  we  moved  forward  to  the  TV  (.T  sod  were  told  by  Capt  V*  ilson 

to  move  the  platoon  into  & dry  creek  bed  just  south  of  the  CIV 

ere  rnwih  r.  mamokkt  — Lt  Melvin  Anderson,  our  kadrr,  was  Just  in  the  set  of  com- 

plying.  Then  it  occurred  lo  him  that  he  had  better  go  forward  end  get  an  idea  of  tha 

ground. 

iiENDfcRAON  — |/e  called  to  me  to  get  my  men  in  on  the  left  of  what  wan  to  he  (be  pin- 
toon'll  general  *amition.  lie  was  still  forward  of  it.  I rum  hu*  e'gijds,  1 judged  I was  U> 
deploy  mW  a shallow  gtlly  on  the  left  J movid  into  the  gully.  There  were  three  of 
n»y  men  to  my  left  1 g.,;  ready  to  station  the  UAH  team.  The  gunner  was  PVC  V/altsr 
llryeyna.  Jlcfotr  hr  could  move,  a squad  of  almut  six  Chinese  reined  up  from  the  rucks 
in  front  of  u?  and  opened  lire  with  riftea  nnd  ■ burp  gun.  One  HOK  was  killed:  tfie  man 
next  to  hint  ye)h<d:  "Medic,  medirf'*  Anderson  wm  looking  tn  t*ic  other  direction; 
he  wm  sUtiHing  fwyond  the  Chinese,  i yelled:  "Thry'vs  Flopped  Uh!"  and  I veil’d  to 
Hrycyna  to  tqien  lire.  He  nhoulcd  back:  "They  shot  up  the  HAH."  Then  a bullet  frit 
im-  In  the  shoulder.  I told  Hrycyna  to  slay  flat  and  I’d  try  to  get  them  with  my  Ml. 
I got  off  jui.t  one  round  and  tninsed.  Then  Anderson,  appearing  out  of  nowliere,  tried 
Income  around  me.  1 don't  know  what  lewas  trying  to  do.  lie  got  within  a few  yards 
of  the  burp  gun  and  they  shot  him  right  between  the  eyes.  That  was  enough,  1 **lllad 
bvlr  into  the  river  bed  and  went  to  the  first-aid  station.  It  waan’t  until  next  roaming 
I learned  that  l*«cir  first  volley,  which  got  my  HAH  man,  also  killed  MH  William  Ktephsnt, 
though  lie  had  linen  within  a few  yard/,  of  me, 

omr  aluam  o.  sniokm  — The  (uss  <4  the  HAH  at  that  point  came  near  folding  the  wbols 
position.  Whet,  Hent'enwin's  survivors  crawled  track  to  us,  their  withdrawal  left  tbs 
machme-gun  wputd  exposed.  The  Chinese  ha«f  been  crawling  toward  us  around  both 
aides  of  the  guity.  They  g«»t  within  !A  ysrds  of  Uw  gun,  and  grenades  liegan  to  fall 
around  it.  )*FC  Hurke  was  wounded.  I’KC  Esser  was  killed.  Tbs  gun  bad  bsM 
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firing  but  the  trouble  was  thut  the  enemy  groujuul  around  the  burp  fur.  were  in  defiled# 
to  It,  Then  ‘out  ullsr  l^a^<r  yu  killed.  the  pirn  T!«*  «ur  ivr»m  nrewU!  harltj 

dragging  the  gur-  to  the  river  bed.  SFC  lidwurJ  li.  Meah  talked  it  ovw  with  me;  ha 
figured  someone  had  to  get  hark  into  that  gully  with  a HAH.  -So  1 went  forward  with 
:u,l  Nijiiuti’h  !;  \H  t'-um.  hot  to  hud  a»r«-.vly  ami  the  aL:rjiii*t:  vrbw'.ii  knowing  it. 
liuilrlr.  — prohaMv  from  riflrs  elwiiK  out  flunk  --  hud  killed  the  bur|.-gun  Ittun  and 
one  or  two  other  Chinone.  'I’o  our  surprise  Uu*  gully  war  quiet  and  we  didn’t  have  to 
ftg)<l  foi  it.  hlu-h  jo!tu*d  iu  then-.  An  hour  later  we  were  told  to  leave  tl.M  river  bed 
and  move  hark  to  ti»*  TF  Li'.  Ar  w«  tlftrlud  out  of  the  fully,  a machine  gun  bullet 
got  Mer.h  through  tlic  1c®j.  Wo  moved  along,  with  Mash  crawling  behind  U».  Xly 
then  tiuuga  were  getting  quieter. 
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THE  CARBINE 
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AML  CBOMCB 

hi  aubfrocaing  weather,  the  ei  rhino  operates  sluggishly  and,  depending  upon 
the  degree  of  ©old,  will  rr»juim  anywhere  from  6 to  20  warni-up  iueu  before  it  will  fire 
full  automatic.  / 

Since  being  made  full  automatic,  M ia  hypersensitive.  In  hot  weatlie r,  oven  email 
amounts  of  dust  and  moisture  Uerrthcr  will  cause  it  to  miafirc.  In  cold  weather.  It  ia 
more  wiiHitivf  to  frost  than  any  oilier  weapon,  and  nuiro  difficult  to  lubricate  in  moA 
a way  UmI  it  will  remain  operative. 

Tl»©  oiagaiinr*  are  a sourer  of  continuing  trouble.  After  only  a few  weeks  the 
clipped  ammur"  Jon  U#  corrode  at  the  i-JgvX  wiirrr  it  rube  the  metal  of  tin.  clip, 

and  as  the  oxidiuliou  proceeds  dirt  becomes  mixed  with  it.  Tht  discoloration  is obvious, 
and  the  dirt  can  Is-  scraped  off  with  the  fir.gr moil.  When  the  ahell  •<  «r*je»t»d,  the  fouled 
metal  leave*  if*  accumulation  on  U*e  Chamlirr.  A*  thie  build*  up,  it  gradually  develop* 
a block,  and  the  piece  gora  out  of  action.  There  ia  no  way  to  prevent  such  stoppage* 
r tee  pi  by  fn<jwc-»*t  unciipping  and  cleaning  of  the  ammunition;  time  is  insufficient 
for  that. . 

The  weapon  lack*  "power.'’  It  ia  "too  delicate,"  Ju  day-to-dsy  operation  la 
"too  variable, " according  to  rhangea  in  itie  weather.  It  waa  "moir  drj*j*«ial»lfl"  when 
it  waa  semi-automatic.  When  fired  full  automatic.  it  "waste*  ammunition."  When 
filed  *emi-*MioMi*ti©  •»  isn't  sufficiently  accurst©  for  "aimed  fiif  at  mudrrstc  distances." 

. . . '1  hoe  are  a few  of  tin-  criticism*  voiced  by  troop*  wlm  ha»#  used  the  carbine 
in  Korean  ope  rats'll*  The  iwivil  chorus  is  much  louder  thai  dunng  WoHd  War  II 
operations,  iwiielmg  the  I’an**,  where  tlie  carbine  was  hardly  an  chp standing  sworn. 
The  Marine  enticism  «« even  more  harsh  tha**  that  of  the  Army,  Fron a top  to  bvtiunt, 
|*t  Marine  Ihvwson  takes  tlw  dim  view  of  Uiis  weapon;  »beir  expmrnce  with  it  during 
the  (Thoaen  ftr-semar  operation  was  Us*  final  blow  to  cootdmr*.  They  want  it  either 
eliminated  or  made  over  into  a dependable  weapon.  II#  dear  majority  nt  Eighth 
Arm/  infantry  f*©U  this  same  way  about  it.  An  oeeaaswtal  platoon  or  eompany 
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be  Sound  which  done  suit.  feel  particularly  harshly  about  the  carbine ; the  reaction  o t 
ih?  * unit  drpruds  upon  whether  it  has  hud  » pmk'uiMSjf  Mptrnwi 

with  a nunii«*r  of  carbine*  in  a rnUral  moment;  since  is*ual!y  th«-  cart  tine  men  are  in 
the  minority,  it  i*  pos/.ibln  Co t a company  to  go  through  a atifi  f**!it  without  undue 
injury  from  rr<rb'**'-  f i . • « • i *- h , 7'hM  n;*,fc»r  llo-  »lir.<*M  muuii*:**  t . ■ 1 *•  s* l r.  *ig  fcehi.r  m;riin«t 
the  wertfioii  dll  i»:«j  tu'ire  surprir.mK  *»ul  ai'-iu  o hm  tlii-  i . i s. : . i r % (i  t j thia  way;  Uw 
artillery  batteries,  width  hav*  had  aevcral  exprrirnne«  with  defense  of  the  gun 

positions  *gam*t  inf*!t ration,  s«*  rln  going  over  to  l.hs  M * zs  rapidly  tie  they  M2  CtrSWl. 


'i'lia  rancor  whirt.  «uoo<Jm  **••«  jt'.sgrBSRt  of  the  weapon  can  bn  stt“tcd  b"  cut 
incident.  0t»  the  night  of  2b  77  Novemiwr  I'.mcv  t or, piujy,  27 Ln  Infantry  Rojf. 

meet,  <oui;i.t  a dee**' rale  actum  wnrn  errvirg  a*  the  jKiint  mil  to  the  fore  of  *o1'  main 
body  of  Utc  2Mli  Infantry  Division.  They  were  vastly  cutnuinlirreci  by  the  Chinese, 
but  they  held  their  ground  with  a«id*  valor  that  the  enemy,  after  a Itm  fuli-ecsio  charge, 
drew  back  just  a*  dawn  came.  The  con.pr.r.y  wru-.  then  oreirred  i>y  hifher  command 
to  full  Iiiuk  on  new  ground  to  the  southward.  The*  pressure  had  caned.  Dead  and 
wounded  were  removed  from  the  hilt,  Aim*,  as  the  men  explained  hi  the  oouw  of  the 
entiqur,  ail  wcai^on#  acre  brought  out  “except  the  carbinex  Tln-y  were  acattefvd 
around  the  bill,  hut  no  one  h-U  like  picking  them  up.  V.'«  load  found  during  the  fight 
that  they  w «e  no  damned  go<*d  and  **»  figured  tiiey  wouldn't  help  the-er-Mny.*' 

Af.  to  the  possible  cficct  * f full  automatic  fire  by  the  carbine  upon  enemy  action, 
there  arc  no  sound  criteria  for  attempting  an  evaluation,  la  the  jjenra^ter  fights  which 
am  covered  by  the  record,  there  t»re  literally  hundreds  of  incident  a in  which  tl»c  individual 
relate*  how  with  ahoej  hr*  from  the  tarhme  l«e  »hol  one  of  ti»e  enemy.  There  an1  other 
hint-ancr*,  limited  in  numlrer,  iu  whirti  the  firer,  ur  uj?  the  weapon  automatically,  Lrvugnl 
down  two,  three,  or  four  of  the  enemy  m one  hurst  delivered  at  except  ioni.ll/  cioae 
range.  Hut  what  the  weapon  accomplishes  to  discourage  U»c  enemy  and  deter  hia 
ayi'reasivenMa  hy  putting  out  a cotiwdc  ruble  volume  of  lire  in  a abort  apace,  ia  not 
provable  by  the  data  tut  enemy  faction.  Tlww  were  no  elean-cul  caamplea  eatabluibinc 
that,  becauae  of  a high  rate  of  lire  from  Um<  eaiUmra  in  a particular  ace  tor,  the  nttetny 
bncatne  uiscouraired  and  drew  back. 


The  modii.vMiM  of  liiniUtd  olniervalion  and  u erv*  t«t>«iofi  which  attend  night- 

tin<e  engag«'i»M*nt  air  grticraily  eartuaive  of  any  aueli  imaaible  findinga. 

However,  tlie  perMstenee  of  the  i 'hinesr  ef<e,r-darW  attack  ha*  a partial  lira  ring 
•on  tl-C  question.  Tlie  earl'ince  produce  their  ikeavieet  voluna>  of  f.re  in  the  earlier  atagea 
of  flic  fight.  Tl»ry  begin  to  run  low  on  ammunition  before  tlierc  ta  any  ciarfxd  bagging 
in  the  ativngth  of  tin*  enemy  attack.  Their  tirr  dora  not  prevent  the  enemy  feom  cUaing 
to  within  grrruidr  raiigr  of  U«e  di-fcrd*  d ground,  mu  for  that  matter  doet  the  alower 
brr  of  U*c  Ml.  Wlmn  men  are  piuimhI  fairly  clow  to  eartii  by  an  enemy  down  rJnpf  at 
cioac  range,  ti*e  fOMiadc  thrown  from  ;be  high  ground  ha*  a good  chriice  of  finding  1U 
maik,  Viiiereaa  because  of  uiciineljva  react-  n to  tlie  tieaire  for  aelf-firraervation,  fire 
d*livvred  from  a ahouhicr  w^|n«  w*u  likely  go  high.  On  flial  ground,  the  tendeneiaa 
would  be  ouf’nrent.  but  thire  «*  relaUvi'ly  bt.>  fighting  <*•»  a*»  «vao  grade  in  Koran. 
In  the  bill  ftghta,  carbine  volume  dora  not  prevent  th  » enemy  from  closing,  and  whan 
bn  final  rewbaa  arc  made,  the  carbines  are  beginning  to  go  empty. 
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In  the  daylight  attack,  the  weapon  more  nearly  pay*  lu  wav.  Only  then  it  it 
nmu  ™n  iwqwmriy  in  sMni^momftUc  tmng.  end  it*  p»vrrr  is  me*  evenly  distributed 
over  the  umrse  of  the  engagement.  Bufhcient  to  note  that  tide  »»  m,ttirf  purpoa*  for 
whleh  the  carbine  »u  intended  or  the  object  for  which  it  wm  chwi#td  to  full  automatic. 

inuivmvA.i,  itttM 

r «nri>ioe  Is  a handy  weapon  for  the  individual  whose  duties  take  him  to  the 

,l,n*  ®J‘*y  Ofirnmonally,  lor  n-ar  area  tump*  dealing  with  minor  threats  to  their  local 
ic..ur;:y , nr.:;  for  minor  r+oorl  mitd  convoy  vlufo*  where  then*  is  a d&iurttr  uf  being  jumped 
*U'i‘.is  !iiy  and  at  el'***  rang**.  Ill  gui-n ilia -infested  country.  nr  in  later*!  operations  by 
vehif'W,-  behind  a thinly  belli  lrv.nl  where  tin*  of  irhurathm  b constant,  it*  auto- 

BtRtit  feature*  provide  an  additional  of  protects  mi.  ior  example.  Uir<*»  turn 

fn  f.  jtirj.,  moving  through  country  where  th*y  might  h-  jumped  by  a naull  enemy  group 
at  a bad  ajKit  in  tin?  road,  are  riouhtUsu  better  protect**!  if  Uiey  carry  one  tommy  gun 
aud  two  eii L>ius*i,  rather  iliac  a tommy  ruu  and  two  Mia. 

The  carbine  in  a aitnpi"  arm  an  to  lotvinig  ansi  firing.  Given  reasonable  nmia> 
tetmnoe,  it  in  there;  ore  a uwlui  arui  to  the  individual  who.  while  not  committed  to  the 
firs  fiiiht.  tnunt  be  ready  to  dkvI  unniMrtMi  fisnser.  T****  niiMiiiMi)  t«  un(*w>iin)iai  naked 
wtiett,er  dome  Hja-cial  indoctrination  ia  rubied  for  the  Auxncun  noncombut  soldier 
•o  that  he  nan  adjust  easily  to  such  contingencies  in  a changing  situation.  From  what 
is  to  be  observtd  in  Kon*.  the  answer  u>  “No,"  providsd  the  individual  has  working 
knowledge  of  the  arm.  Average  American-,  oner  having  rrcrivrd  b&rir  tra:ni..g  with 
a wmpou,  can  adjust  quirk  iy  and  naturally  to  tfoe  necessity  foi  anna-tvuring  when 
•elf-protection  rwquirra  it.  Were  it  otherwise,  the  extreme  diflicultira  along  lines  of 
communication  in  Korea  could  never  have  been  solved.  The  men  railed  to  move  goods 
tlirough  guerrilla-held  country  we*  for  the  mmt  jmrt  nonoombat  soldier*.  But  they 
dia  not  have  to  lx*  “iwndortruiatod  1 before  being  armed.  However,  it  would  have 
brr«  yet  easier  for  them,  and  better  ior  the  Amy.  if  aii  tmom  were  miuired  to  live 
with  anus.  One  commander  of  an  infantry  regiment  ci*>ke  forcefully  on  this  point: 
There  have  hero  many  occasion*  in  ir.y  experience  wherein  individuals  from  non- 
fTtmUme  units  who  were  personally  capable  and  willing,  i!  cat  eager,  tc  fight,  prpved 
of  little  use  in  an  emergency  because  they  knew  nothing  of  gwnip  turtles.  Using  them 
as  replacements  boeauar  tltere  was  00  one  else,  wr  found  that  thrv  were  ineflcetiva 
bceau«'  they  did  not  know  hoc:  to  act  iu  001, cm  with  other  men.  Therefore,  ! believe 
Uiat  all  personnel  within  Utr  division  must  be  taught  U>  fight  within  the  frame  of  Uw 
aquad  and  platoon,  for  examplr,  if  a division  ordnance  company  is  in  danger  of  bdng 
overrun,  we  cannot  afford  to  have  JUKI  or  so  brave  iudividusb  fighting  in  all  directions 
because  they  do  not  understand  wliat  must  be  done  to  insure  central  control,  Tluw 
meo,  too,  aliould  know  how  to  ooordmate  aud  fight  as  a team  " 

camaiMa  axp  rintctugg 

Oa  chance  meeting  engagemeuto  during  patrol  duty,  the  high  lire  rate  of  the 
carbine  may  offer  sonic  advantage.  When  tuco  armed  with  carbines  a/v  s—ignvii  to 
a patrol  mission  in  Korea,  they  do  not  tend  to  exchange  it  for  an  M I Iwiura  mr.'iaj; 
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out.  The  record  doe*  net  include  any  Inr-kh-nU  establishing  .that  the  automatic  Are 
of  the  certnne  ww  of  particular  importance  in  thi*  wrvirp;  nor  an*  there  any  conspicuous 
huorb  of  csrhlnc  failure*  Imnginpt  about  a petrol  failure.  It  la  to  be  doubted  that 
when  men  tm  patrol  are  Anr.rd  witn  M 1»  and  the  HAIt,  there  would  be  any  strengthening 

of  the  l.-re  r»  wimort*  of  Uu-  paired  tUitiu&n  u.r  subniituUori  ul  ttir  carbine  for  rubor  of 
Um>m  weapons. 

*UMQE  AMD  IITUCT 

There  arc  practically  no  data  bnuui  on  the  accuracy  of  the  carbine  at  ranee* 
in  axeem  of  t'J  yards.  The  reeor'l  contaiii*  a few  rxamplcn  of  carbine-aimed  fur  felling' 
an  enciiiy  soldier  at  this  distance  or  pext.*;*  a little  more.  Hut  they  art*  m»  fra'  in 
number  that  i«j  KcnorJ  conclusion  can  be  orawn  from  them.  Where  carbtue  fire  had 
proved  xilbr.g  effort,  approximate  ly  95  percent  of  the  tlm*  ti«e  target  was  dropped  at 
!-cs  than  60  yard*, 

because  of  the  frequency  of  hand-to-hand  fifth  “J'K  «»  Korea  upfiiitiuiii,  Utfife 
ha«  been  a suitable  opportunity  for  juu^^q:  of  the  takedown  chamclerintice  of  the 
carbine  round  when  delivered  at  close  rang*. 

This  is  not  a sourer  of  general  complaint.  However,  there  U nome  illuminating 
comment.  In  the  approximately  M infantry  action*  covered,  there  were  in  all  7 wit- 
nesses who  wuii  that  »hey  bs«J  fir**}  at  an  -rnemy  soldier  under  condition*  where  there 
waa  no  doubt  that  the  bullet  had  * truck  ium  m a vital  purl  of  the  body,  and  that  he  had 
kept  on  coming.  One  such  witnow  is  fat  H Joseph  K.  iiehrr,  I at  .Mamie  ltegiinont. 
He  wn*  speaking  of  the  defence  at  Ilagaru-ri.  The  1st  Marine  Division  regarded  him 
as  one  of  its  ablest  and  moat  objective  company  coimnandt-rs.  These  were  his  word*:  . 
“About  3U  percent  of  our  carbines  gave  u»  trouble;  some  wouldn't  fire  at  all;  others 
responded  sluggishly.  Hut  the  roftin  rra*o*i  my  men  lout  confidence  in  the  caibine  war 
because  they  would  pul  a bullet  right  in  a Chink’*  client  at  yards  raii*e,  and  he 
wouldn’t  stop.  Thia  happened  to  .mo,  The  bullet  struck  home;  the  man  simply  winced 
and  kept  on  coming.  There  were  alraut  hat/  a dosrn  of  my  men  made  this  same  com- 
plaint; some  of  tliern  twu«  tliey  luid  firea  three  or  four  time*,  hit  the  man  each  timi, 
and  still  not  stopped  him.” 


macctmacT 

Complaint  agr-lrsi  thr  h-sccumry  of  carbine  fire  wm  general  throughout  1st 
Marine  Division  following  tlie  Chosen  K**wrvoir  ojwrsiion.  In  this  action,  there 
was  considerable  daylight  tightuig  over  a f*eruKl  of  two  week*  against  enemy  forces 
moving  witliin  moderate  dimaurr,  these  testing  cojidiu-.m*  do  not  oenjr  frequently  in 
Korean  warfare.  Koio-n,  Hngaruri,  ar.d  Idam-ni  wen*  *U  virtually  *«••*  ojieratlona, 
with  the  enemy  pressing  forward  arvi*  >d  ttw  rloeb.  There  was  thus  a rial  opportunity 
for  ourksmsnAhip  to  count.  TV  accuracy  o i the  carbine  did  not  meet  the  requirements 
of  the  siUitUutt. 


OOSKTONDt* 

Commander*  rotH  the!  it  took  two  to  three  engagements  at  leent  to  settle  their 
mm  to  the  automatic  i nature  of  the  wrtww  ao  Wist  they  would  not  greatly  wmi* 
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ammunition  under  the  fleet  Impulse  <d  engagement.  Ry  experience,  they  would,  coma 

iti  handle  ti  heudauuiaiAiitmiy,  but  ii  look  proinngeu  baiiie  hardming  to  uriag  itwUl 

1>iU  adjuaimefli  tn  the  human  equation.  7 A*  rtal  tynyfitante  of  tbit  comment  it  that 


ihr  carbine,  made  fall  automate,  hot  provided  *0  ftdi»vional  pov*r  to  the  line  in 

iir/u*  nf  (h?  tr  the  rr*Tjf>yr<%>  «*i  f*i-  h':rd  t\f  tacfiml  jra r!\(t,  knr  te-Tfd 


but  u>  vwasen  trif  fitt  bate. 

(.JfMitly  to  the  point  nr*  «K»  wordn  quoted  by  E.  J.  Kuhn,  Jr.,  from  whit  *u 
Hiid  by  td'C  Jowph  I1.  Rivvri,  C,*< ir$;e  Com  parr,  , 27th  Infantry  Regiment,  about  till 
weapon:  "It  furs  too  f»*t.  U’U  en  of!  30  roundr.  before  you  know  U.  Whan  a man  la 
ahonthxg  at  M»mrbndy  — I don’t  cart*  who  hr  i»  — he’ll  pn  excited  and  grab  the  trigger, 
ami  if  hVa  got  a carbine,  his  weej-on  v>  dl  ju*t  kor;.  on  tw.Ju.tng.  That'*  wasteful,  Hell, 
you  can  kill  a man  with  1 or  2 round*  as.  may  a*  with  SO." 

Concerning  the  *\xrbine,  ttw  *m  comment  of  the  same  kind  In  every  company 
critique  held  in  Korea. 


texcarnoM 

The  following  is  extracted  from  the  narrative  account  of  the  action  by  Eaay 
Company,  27th  Infantry  Regiment,  on  ihr  r<S|shv  cf  25  November: 

"I*FC  Navarro  met  the  Chineac  att.iw'k  with  machine-gun  fire  but  got  off  only 
one  abort  burat,  The  enemy  went  atr, light  for  the  gun.  Navarro  and  hia  uwi*tant, 
PH'  Iteverly,  were  allot  to  death  by  a Chinoae  with  n tommy  gun,  itandmg  directly 
over  them.  A grenade  landed  hard  aytonM  Hgt  Htiwkin*,  lying  in  the  shadow  beaid* 
Lt  Uurch.  The  e-xplohion  lifted  hun  bodily  and  blew  him  ncroaa  Rurc-h;  hia  leg  wa* 
ahittered.  1*1  C itrinkman,  already  wounded  in  the  skinninh  on  the  right,  whji  a’.ruck 
by  a aecond  bullet.  C'pl  Harry,  who  had  Iwn  trying  to  drew  hia  wound,  waa  ajao  abot 
down.  Someone  yelled  • ‘The  IlAITa  jammed {’ 

"Theae  thing?,  hnpf^jid  a*  (net  aa  the  next  second.  Hurch  ebook  looae  from 
Hawkina  and  jumped  to  hi*  fact.  Now  he  could  nee  from  76  to  HU)  Chincrm  in  a wide 
epmleirrle  eo  close  uj»u»  him  that  he  could  have  dented  any  pert  of  the  lino  with  a 
well -thrown  rock. 

"He  knew  that  hi*  own  poaition  wa*  no  good.  From  the  higher  cone  on  the 
right,  tin;  Chinese  could  look  r<ght  into  Ir.r.  ginuriJ,  and  thrif  tire’  Would  tekn  him  ui 
flank  even  if  ho  eould  beat  back  the  line  cloning  around  hi*  front.  He  ahoutrd  the  order: 
‘Fell  l >ack  on  the  ( on;pany  (’  end  a*  hi*  nurvivum  look  off  at  a run,  he  atood  hia  ground 
— one  man,  covering  their  retrtat  with  the  fire  of  hi*  carbine. 

"It  worked  beautifully  — full  automatic  a*  long  a*  he  continued  to  pull  the 
trigger.  At  ie*a  *han  five  yard*  ra-igc  he  killed  two  Chinn*'  who  triad  Vo  take  him  in 
a ruah.  The  rrat  heaiUWd  just  long  rt.ouvb  Hu  men  got  away  without  * ahot  being 
fired  at  them.  He  turned  his  back  and  followed  them  down  the  path." 

Nets:  ii  is  into  *sme  witnewi,  i.t  Hiirrh,  who  bmt  doarribed  how  the  men  a F airy 
Company,  following  the  tight  on  the  aeeond  niglit,  left  many  of  their  earhinea  on  the 
hill,  though  they  retrieved  all  other  weapon*,  lie  waa  perannaily  fond  of  hi*  own 
“pel"  carbine  and  *aid  it  had  alwayn  errv*d  him  well.  Thun  he  can  hardly  be  regarded 
aa  a biased  witnea*  in  making  hia  statement  unfavorable  to  the  weapon  in  general 
The  ot>*er  friPHwec#  commut'd  what  be  said. 
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THE  BAR 


TCB  UAINSTAT 

Under  the  conditions  of  the  ever*#*]  infentry  fight  in  Korea,  the  BAR.  even  molt 
than  the  machine  gun,  provides  the  fun  hasp  around  which  the  action  of  other  inf  entry 
weapons  builds  up  and  the  force  expresses  itself  unitedly. 

It  is  not  alone  the  ease  that  analysis  of  company  operations  warrants  this  appre- 
ciation of  the  weapon;  the  nun  also  make  this  cat  maw*  of  its  effectiveness;  they  state 
frankly  that  it  is  the  maiunpring  of  their  action,  and  that  wherever  the  BAR  moves 
and  fires,  it  gives  fresh  impulse  to  the  rifle  line. 

Appreciation  of  the  BAR  within  Eighth  Army  therefore  reaffirms  experience 
with  the  same  weapon  in  World  War  11  operations  both  in  the  Pacific  and  in  Europe. 
What  mokes  this  reaction  all  the  more  noteworthy  is  that  thne  hat  burn  a marktdly 
hifiher  incidence  vf  Jnxlure  f<y  th*  BAH  in  hortan  r/nratumf  tluin  in  ftttrld  War  I!  fyhting, 
for  reasons  which  will  be  explained  later.  Even  so,  there  is  no  diminishing  of  genera) 
Infantry  confidents  ui  the  efTertiveneas  cf  the  automatic  rifle.  It  is  stiff  conridcrcd 
"indispensable"  and  troops  shudder  at  any  suggestion  that  it  might  ultimately  be 
replaced  by  some  other  weapon.  They  cannot  imagine  having  to  get  along  without  It. 

The  reason  that  the  BAR  is  rated  as  the  mainstsy  of  tl»e  fcrn  base  is  lweauae  of 
the  finally  modifying  influence  of  the  Korean  terrain  upon  the  utility  of  the  machine 
gun.  The  CC'F  are  good  machine  gunners,  they  are  more  expert  in  their  employment 
of  tliis  weapon  than  in  ail  else;  they  are  persistent ; their  guns  a tr  of  every  ty|>c  under 
Ukj  sun, even  so.  they  havr  the  knack  of  ksepn.n  them  going;  in  the  attack,  tliey  bring 
the  gun  in  very  cl«*w;  but  they  are  good  at  conreAlmrul  Imhind  brusli,  iui'het,  and 
rock  ledge,  an fl  therefore  the  doe*  in  targe-r  j^iuain*  very  elusive,  The  record  contains 
many  examples  of  (.'Cl*  machine  guns  brsnni  on  our  positions  at  30-40  yards  rang* 
and  continuing  unseen.  To  counicr  this  fire  with  one  of  our  own  ntsefb;*  guns  usually 
nn  cent  a tee  bunging  it  far  ft;  .rard,  with  consequent  sudden  deslb,  either  in  transit 
or  cron  after  placement..  Owe  MO  crews  are  far  more  obvious  in  Moving  and  in  setting 
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up.  11)9  BAR,  which  in  * lowr  t jet  and  usually  has  m it*  operator  an  individual 

*?bo  sssbisis  buluurM  Sikh  *.  ivjumi*  et^aiih,  is  tuetviuir  ihr  nitin  <HrUMU,rimeur. 

BAR  tire  i«  al«  the  chief  dcprvwant  of  sniper  lire  delivered  from  ranges  which 
are  too  done  in  for  th*i  mortar*  and  too  far  out  for  the  grenade.  One  man  with  c BAR, 
Ifheir  the  right  men,  will  have  * *tro'U*«T  n.-u'rrhsir.g  t Tit  r*  t:  r-*  *-  a Inn-.!  *nii*r-i:T«  «U>il 
area  tittoii  tin  rummin  lire  *T  fn*i  or  su  nh?n**n.  Almost  mvanhbly,  BAR  met  me 
•xempikry  in  their  conservation  of  an* munition,  They  do  not  have  nervous  fingers; 
they  *11*14:0  hre  only  when  the  situation  ,.,-uly  dnftimid*  it.  Why  this  is  *o  i*  something 
of  a mystery;  it  is  recorded  heso  as  fact  because  the  Ha  it  recotd  la  Korea  is  eiift  v? 
oonsliiier.tly  strong  performance  fcy  the  operctem. 

On  defense,  the  machine  gun  will  usually  tie  sited  to  cover  ft  draw,  the  gentlest 
b!!1  4ftc)s^  or  some  Pther  avenue  of  approach  which  seems  particularly  favorable  to 
the  en£.r«y  purpose.  Because,  a«  the  attack  dcvelnpc,  the  threat  from  that  quarter 
wiii  continue  more  or.lewi  constant,  even  though  the  enemy  does  not  initially  take 
advantage  of  it,  the  employment  o i the  machine  gun  is  more  or  lee*  rigid.  But  under 
attack,  th<>  defensive  d:»pcw.i  tinns  seldom  remain  static;  the  lints  contract  and  expand 
as  the  proa<iur«  changfa;  rimu  aiul  ManjKint  nro  sniiitu  as  an  excess  of  danger  threatens 
from  a new  point.  The  BAR  is  the  pivotal  weapon  in  tins  eddying  of  the  tactical 
situation.  .Should  the  rifle  lint  U gin  to  brnd  at  one  point,  the  UAit*  are  sent  there  to 
stubiliro  it.  If  the  machine  gu:i,  stopping  the  enemy  frontally,  in  threatened  by  hanker* 
efrcllng  toward  it  over  dead  ground,  BAR  hre  b used  to  cover  the  timers  and  nave  the 
gun.  * Uuring  the  mop-up,  it  i*  the  main  weapon  for  neutralising  foxholes;  when,  on 
defense,  strong  out-poeting  is  required,  the  BAH  1*  also  given  that  assignment. 

imcr  of  EBonKnrrtoNiNa 

Coneeming  the  new  BAR,  fresh  from  the  factory,  then!  i*  no  problem.  Practically 
wit,, out  exception,  this  weapon  haw  met  witii  full  sueoem  every  test  which  the  inclement 
weather  of  Korea  and  the  dust  and  grime  of  the  countryside  have  imposed  upon  it. 
The  recoid  is  uiunarrH  by  any  major  entry  of  coid-weall»er  failures. 

When,  during  t,he  November  bailie,  it  liecarne  evident  that  locking  and  misfires 
in  the  UAH  were  occurring  at  siieh  « rate  a*  to  mire  the  question  a*  to  what  had  gone 
wrong  with  the  weapon,  the  eirrumntMice*  were  investigated.  Particularly  in  on* 
battalion  — the  2nd  of  the  3hth  Infantry  Regiment  - there  hail  liren  so  many  failure* 
by  tbs  BAR  In  the  fighting  along  the  Chu»igrh.»n  River  and  near  Kunu-ri  that  the 
'ommiiKkr  ami  hi*  men  all  said  that  it  no  longer  had  their  confide  ore*  (Mo  other  unit 
held  to  thb  extreme  view,  though  other*  had  e*|>erienrwl  some  BAR  failures)  Much 
of  the  trouble  ecentrd  to  be  centered  in  a weak  new  in  the  recoil  apriug,  though  because 
of  eomplieatioM  due  to  seeming  frost-luck  it  was  not  alway*  possible  t.o  detemti.*  tbs 
seat  of  the  difficulty. 

The  check-up  revealed  that  almost  without  exception,  the  DARs  which  had 
gone  out  of  action  were  old  weapons,  reoondiiior.rU  by  Ordnance  in  Japau.  Tbs  old 
spring*,  it  was  reported,  had  boen  cleaned  but  not  replsred.  Aha*,  aeeording  to  staff 
information  supplied  from  Tokyo,  the  inspect  ton  system  (native  Japanese)  during 
lbs  initial  phase  oi  the  weapuua-iveondiUoning  program  hsd  been  technically  inadequate 
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mic?  i p»r l!y  w«*d'  with  ih»  probnb'e  consequence  the*  some  of  the  rebuilt  weapon* 
had  r.st  been  sduquaish*  tented. 

In  the  circumstances,  it  wm  impossible  to  determine  whether  the  2nd  Battalion, 
SHth  Infantry  (a  remarkably  staunch  ting  unit  ami  one  of  the  few  that  spoke 
favorably  of  the  carbine's  hud  chanced  to  receive  .1  »i;Kproport;.';;;Rta  nuinlxT  of  recon- 
ditioned weapons,  and  thnt  thin  account* d for  ita  bud  experience,  Wry  few  of  Its 
liAlla  had  *urvived  the  battle  and  the  retreat  through  the  fir*  gant  let  *outh.of  Kunu-ri, 
though  the  men  ramemliered  quite  well  when  and  v/hrm  the  HAH*  had  fulled  them. 
Also,  the  ordnance  iwcord*  had  been  lost,  irto  there  wa*  no  way  of  chocking  through 
on  thnt  significant  detail. 

Einewhere,  though  the  record  wm  occasionally  spotty,  the  rata  of  failure  was 
not  such  that-  the  troops  felt  any  real  distress  because  of  it  or  tended  to  neii  the  BAR 
short.  However,  the  spot  check  revealed  that  aimr>«t  itiverinhiy  vyhera  the  weapon 
hail  failed,  it  w&»  a reconditioned  BAR.  Ak  troop?  I further  along  into  the  cold  weather 
campaigning,  there  were  fewer  and  fewer  complaints  cf  thin  character. 

On  the  whole,  therefore,  the  BAR  in  Korea  merits  a clean  lull,  Undr  'ondltlona 
of  even  greater  difficulty,  the  pFestlgr  0?  tin?  weapon  is  not  lean  than  cjurbiji  > -rid  mur 
II,  and  its  tactical  employment  is  more  greatly  varied. 

-• 

AUGMENTATION 

• In  the  view  of  the  great  majority  of  infantry  troopa  and  commanders  In 
Korea,  the  fighting  strength  of  the  infantry  company  would  bo  greatly  inerenHod  by 
doubling  the  number  of  BAR*,  while  reducing  the  numU-r  of  M 1 carriers  proportionately. 
This  could  be  done  will, cut  adding  an  upsetting  burden  to  the  company  load.*  Tlie 
final  argument  for  the  change  ja  that  it  would  make  more  perfect  the  balancing  of 
offensive-defensive  strength  within  the  infantry  company. 


BEST  AVAILABLE  COPY 


tesTmem 


/&X'* 

O Jh^._ 

j!..:  :.-;  -crj^-=- 

f 


chapter.  X 


MACHINE  GUNS 


THETA  U« 

Tl»c  pattern  of  miu'-Siiw-uu.i  operation  in  Korea  in  highly  unconventional  and 
contrary  to  the  book,  but  the  ground  |*rmita  of  nothing  clue, 

lu  defense,  tin  guu  is  moat  frequently  Used  to  block  the  more  likely  avenues  .of 
approach ; its  lire  is  directed  straight  ahead  instead  of  from  flunk  ward  across  the  front. 
Tbe  average  liillU?;*  p wition.  by  reason  of  elevation  and  the  unevenness  r f the  ridge 
crust,  dots  not  lend  itself  to  over- all  protection  by  machine  guns.  They  do  their  bit, 
but  usually  they  are  sot  to  traverse  over  a rvin*'iv«-ty  nsriow  see  tor  of  the  perimeter. 

Occasionally,  m the  ground  ami  situation  permit,  the  guns  are  set  ut>  on  a nose 
or  fold  in  the  r:ugt  running  at  right  angles  to  the  defending  line,  in  such  q way  that  their 
fiep  will  take  in  flank  any  body  moving  duwtly  into  the  position.  • 

Mom  frequently  thry  are  iii*j*,a*«t  in  such  a way  a?  to  cover  the  main  |r#wr  or 
the  *loj>e  wh  ch  i<Kiks  most  favorable  to  ascent  by  the  enemy. 

Goud  fiehlfl  of  fire  for  < he  machine  gun  are  fare iy  met  wit  fc  in  Korea,  Thja  limiting 
factor  in  the  terrain  deprives  Uie  wrapon  of  its  normal  tactical  power  and  {torpuasinn, 
•nd  throws  an  extra  load  of  work  on  ll»e  mortar*.  the  IKItu,  and  the  riflemen. 

i.ven  tiio ugh  all  gun*  remain  in  operation,  him  hine-gun  hr*  alone*  n never  enough 
to  bretk  up  enemy  attack  and  give  security  Pi  the  position. 

The  tX.k  develop  thetr  fighu-ig  power  largely  around  a baae  of  machins-gun 
fire  by  (1)  bunkering  the  guns  behind  heavily  resistant  woiks  when  on  defense,  and  (2) 
advancing  tiie  gun*  well  to  the  fore  in  the  attack,  deapite  the  entailed  f*po«urc. 

Our  gun*  are  srHom  employed  in  this  manner. 

In  the  alUuk  our  can-handled  machine  gun*  arc  not  ordinarily  pressed  far  to 
the  fore  but  arc  mote  likely  to  lie  used  to  provide  a senii-sovermg  fire  from  wlnitcvtr 
ground  will  provide  them  reasonably  good  protection.  fcven  ao,  we  lose  a high  par- 
wantage  of  machine  gun*  to  enemy  fire 
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We  maneuver  more  than  CCF;  changes  m position  are  mo**,  frequent.  There  ia  Tstrriy 
time  to  provide  the  gun  with  a protected  siring.  Our  orrn  attack  is  likely  to  wear  along 
until  late  afternoon;  thp  gun*  mu*t  he  ready  to  fire  by  dark  from  the  new  defer. *17* 
position. 

These  general  Ui-Temnee*  in  operating  method  do  not  accurately  reflect  reiativ* 
efficiency,  or  lack  theroof,  in  the  development  of  machine  iron  technique,  Hfttb«r,  tl>*y 
ariae  from  the  fact  that  the  two  aide*  are  employing  two  greatly  ditlcnng  tactical  method*, 
in  which  empimsiii  on  the  machine  gun  la  oniy  part  of  v’ne  over-all  ure  equation. 

CCr  operations  are  ehaiactena^d  by  shiipUeriy  of  ore  moans,  cent* ring  ftrtmnd 
maximum  uae  of  th*>  machine  tun.  The  e>  pendabbjty  of  UiU  force'#  human  ms.Usri'4 
is  orw  of  the  etiabiing  factors  toward  this  end.  When  Chinese  bvA  crow  a can  be  cojv* 
milted  Repeatedly  to  situation*  pernuttin*;  no  escape,  the  weapon  ip*o  faciu  ia  given 
a chance  to  aeons  heavily  prior  to  liquidation. 

Our  operation*  develop  arour.d  multiplicity  of  fire  mean*  — an  evolution  mors 
marked  in  our  Army  thai:  in  any  Th?  effect?  **f  'he  sun  •**  |c?~  d~j:~ivc  simply 

because  of  the  existence  of  ao  many  complementary  wca;«»j»».  We  habitually  think  of 
maehine-guia  u**«™  in  connection  with  expsn*ive  and  favorable  hehl.n  of  fire.  ]n  Koro* 
iheae  are  generally  jacking.  There  are  some  occauonx  when  the  gun  is  usc'ul  at  the 
longer  ranges  for  relatively  brief  periods.  But  in  the  crises  of  action,  the  preponderant 
portion  of  ita  fire  almost  invarianfy  u directed  against  the  immediate  foreground.  Aa 
with  the  rifle  and  the  BAR,  ita  killing  effects  for  the  most  part  are  achieved  at  range* 
under  300  yards. 

The  CCF  employ  the  machine  gun  effectively  at  retiree  running  between  30 
and  600  yards,  hi  the  attack,  when  there  is  nullable  cover  in  the  foreground,  they  will 
get  in  ea  close  wit  h their  machine  gory*  a*  with  rifles  and  sub-tii  a^hm*  guns,  and  in  local 
counter-attacks  during  daylight,  if  they  are  advantaged  by  a thicket  or  brush-covered 
salient,  they  will  sometimes  run  the  machine  gun  out  as  a pomi  Wyohu  the  rifle  liras. 

Their  reckless  and  effective  u*s  of  the  weapon  at  extreme  short  rangen,  howevtb 
is  less  instructive  than  what  U*eir  jruinery  apjwar*  to  lack  over  distance*  which  W* 
have  always  considered  quite  normal  lor  the  IlMG.  It  is  oniy  in  the  except  ion ai  tactical 
circumstance  that  CCF  emph  v thr  machine  gun  successfully  agrinst  our  infantry  at 
600  yards  range.  When  they  attempt  to  engage  with  the  gun  at  rkr.g»’«  longer  than  that, 
aay  adding  another  1100  yards  to  the  distance,  our  troofw  are  nuuvriy  mixunceptible 
to  the  fire  and  pay  it  little  heed.  Thai  holds  generally  true  even  when  ti  e hrr  ii*  delivered 
broadside  against  a IxxJy  of  infantry  (or  a column  of  vehicle*')  offering  a fsvriy  suiwtantial 
target.  According  to  the  book,  the  liMli  should  be  an  accurate  stopping  weapon  at 
these  intermediate  range*.  Insofar  **  the  general  experiehcr  of  our  own  line  during 
the  winter  campaign  shed*  light  on  iht*  mibjoct , it  does  not  work  out  in  practice.  There 
are  numerous  examples  in  the  record  of  engagement*  wherein  two  or  three  or  emy  guns, 
hrmg  from  &0U-71W  yards  distance  agaiiMi  one  limited  target  area,  failed  to  bear  effeC' 
lively  during  aeverai  hour*  of  lighting.  AH  of  the  attendant  eireumslsruu*  appeared 
to  irdicate  that  when  firer  are  exchanged  at  ranges  in  exoesa  of  somewhere  between 
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WO  and  650  yard;',  the  rate  of  effeciiveneas  is  ie*»  dependant  on  what  the  Run  can  do 
than  o»  what  tha  h«nt*«  *y$5i**  «••£. 

Their  us?  of  machine  Rim*  in  most  persistent.  They  have  the  kn&e.k  of  keeping 
their  gum*  fad  and  operating  under  any  weather  conditions.  Thrir  fire  is  accurate  at 
tha  ahcirt  dtatanaa.  They  make  maximum  ue*  nf  gracing  fire,  with  the  oh) eat  of  keeping 
troops  inert,  rath~r  than  wasting  an  excess  of  buiu-is  by  hhr-oiing  into  thr  tiiri,  embank- 
menu.  Out  of  bw  rather  elementary  technique*,  they  achieve  large  rfloota.  The 
gun  is  pretty  much  thr  pivot  of  their  attack. 

In  general,  the  impact  of  our  own  machinr^guri  fire  upon  the  local  situation  in 
the  Koresii  SghtinR,  ^hrn  considcrr-d  in  ?cl*liu:i  io  thr  rneeia  of  other  weapons  carried 
by  thr*  infantry  (this  refers  to  the  .30  fire),  would  warn  to  be  somewhat  less  than  in  past 
performances  oy  modern  American  forces.  The  instances  arc  few  indeed  in  which  the 
operation  of  the  machine  guns  appears  to  be  thr  derisive  factor  in  retaining  ft  position, 
or  in  drprpiusiiie  the  counterfire  which  is  deterring  the  attack.  Why  thin  is  so  becomes 
difficult  to  evaluate,  since?  the  LMG  is  almost  nrver  mentioned  anions  fisc  overburdening 
items  in  the  company  load  by  the  load  carriers.  7*r**  weight  of  thr  rut.  L-.  not  prohibitive; 
tiic  gunners  do  not  straggle.  There  arc  instances  in  the  record  where  it  w»-  carried  by 
troops  directly  charging  the  enemy  position.  But  the  average  employment  of  the  gun 
is  not  niobiie  in  respect  to  local  changes  in  the  tactical  situation.  This  may  well  be  the 
consequent  of  an  inertia  inherent  in  our  multiple  weapons  system:  is  it  not  within 
reason  that  one  oi  the  tactical  effects  of  weapons  multiplication  is  that  the  additiou  of 
each  nevr  weapon  tend?  to  lower  the  relative  local  mobility  of  every  other  weapon? 
The  employment  of  machine  gun*  in  Korea,  particularly  by.  our  attack,  would  aeem  to 
call  for  exploration  of  the  question,  though  the  phenomenal  *ni«rpriee  and  mobility 
of  the  at-erage  BAH  carrier  is  evidence  to  the  contrary. 


AUGMENTATION 

At  least  50  percent  of  company  officer?,  ar.d  many  of  the  NCO*.  suggest  Augment- 
ing machine-gun  strength  within  the  unit,  some  even  urging  that  it  1m>  doubled.  Thia 
reaction  is  perhaps  less  due  to  strong  convictions  about  the  positive  tactical  rffecta 
wrought  by  the  weapon  in  varying  circumstances,  than  to  the  circumstance  that  because 
of  mechanical  bmir * iu » ,,  And  U»  enemy  fire,  etc.,  the  machine  gun  I*  almost 

never  present  in  TE  strength.  In  the  company  ep**r?.iio:u*  brought  under  study,  the 
average  per  company  per  engagement  ww  two  guns  in  operation.  f requently  there 
was  one  .30  operable,  sometimes  none,  The  maximum  was  three.  V,*hcther  there  was 
a chronic  shortage  in  resupply,  weakness  in  the  resupply  channel,  or  a deficiency  in 
repair  and  maintenance  function  were  questions  which  the  surveyor  lacked  ths  facility 
and  competence  for  a follow-through  check,  despite  their  critical  importance.  'fhe 
aaiient  fact  w«*  the  small  number  of  machine  guns  available  (or  commitment  to  the 
average  company  action. 


MAtaumcTIONTNa 

Not  1cm  surprising  is  the  percentage  of  failure  in  machine- run  fere  at  some  lira* 
during  the  oouree  of  the  average  engagement  because  of  mechanical  trouble  of  one 
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kind  ur  another,  faulty  hantlUag  by  the  err*,  etc,  It  l*  i.nt  possible  to  analyse  th« 
'•“.**  * rv.^rvu*  for  Ir.  rr.tir.y  ease*  the  cr***1  itself  did  nnt  it  now.  Some  other 

hand  had  finally  gotten  the  £un  bock  into  operation.  Or  the  gur.  had  been  loat.  Or 
in  the  midst  of  failure  it  war.  thol  through  and  abandoned.  Thrac  actualities  of  the 
battlefield  prohibit  precise  evaluation  of  weapon*  difficulties. 

iu«t  g -percent  estimate  of  r;iKfh;n»"pun  failure  during  combat  itt  Korea  ( again 
speaking  of  the  .110)  us  on  tin  conservative  aide.  Too,  this  is  exclusive  of  the  exceptional 
cold-woMber  difficulties.  The  ertimate  can  only  l>e  a rough  approximation  because  it 
neomduuvj  dialing  with  amall  figures  and  averaging  out  many  actions.  Alec,  it  is 
wholly  po«*nnin  ir:at  in  iu«  &«.*”] >1^  studies  the  incidence  of  failure  by  ih*  mechin*  tmn 
were  in  disproportion  to  the  averages  of  performance  within  the  Eighth  Army.  None 
ttie  less,  it  is  an  arresting  fact  in»t,  In  the  narratives  of  company  action  which 
completed,  the  entry  occurs,  more  often  than  not,  that  In  the  course  of  combat,  on® 
gun  or  more  went  out  of  operation  either  permanently  or  for  a prolonged  period  and 
that  the  company  felt  the  loss. 

The  score  doe*  not  include  those  guns  which  ran  out  of  ammunition  and  therefor® 
ocaaad  fire.  In  tor.ss  night  defense,  iiii«  ia  more  or  lean  normal. 

Though  the  statement  cannot  be  documented  for  the  rcaaona  ah-rady  outlined, 
the  repetition  Gf  incident*  In  which  the  gun  went  out  of  action  at  or  near  the  beginning 
of  firing  sustains  the  imprrsaion  that  the  fault  i*  less  in  the  weapon  than  in  its  handlers. 
From  the  questioning  of  crew*,  there  is  reason  to  believe  that  careful  inupretion  of  the 
b<*It  prior  to  firing  is  not  consistently  done  even  when  the  circumstances  permit  It,  and 
that  the  origin  of  considerable  of  the  trouble  is  in  bad  alignment,  etc. 

fire  DtaciruH* 

This  is  extremely  difficult  to  estimate  unless  one  has  been  right  with  the  gunner 
through  a number  or  engagements  with  different  units.  The  writer  did  not  choose  to 
take  advantage  of  that  opjiortur.ity;  machine- gun  fire  was  observed  from  no  closer  than 
the  battalion  OT*  or  its  equivalent,  and  this  only  ’u  aix  instances.  According  to  th® 
testimony  of  all  troops,  panic  firing  and  excessive  rates  of  fire  among  the  machine  gun* 
arc  not  in  evidence.  By  their  own  statement*,  thr  gunner*?  exercise  restraint  even  under 
conditions  of  great  pressure,  such  a*  surprise  or  the  pinscsor  of  a nuiiwricaliy  superior 
rnemj  force  in  night  attack.  "I  continued  to  firr  in  abort  burst-:,"  is  the  cusUrtnary 
aiwMip  by  the  gunner  of  his  own  action,  FIhi»  testimony  must  l>c  received  with  some 
reservation.  Thf*  in.crro-*ai;.“,r.ii  h..-i  irate  that  in  thr  mind  of  thr  average  gunner  "firing 
in  short  burets’,’  is  al>out  synonymous  with  lifting  the  finger  from  the  trigger  for  a few 
second*  at  frequent  interval*  rather  than  resting  the  gun  at  rH  times  when  there  art' 
no  manifest  target*  and  no  compiling  Uetieal  reawm?  for  firing.  This  afford*  no  relief 
to  the  weapon  *o  far  an  over-heating  is  rcnccmi*!,  anil  it  does  not  conserve  ammunition. 
In  past  wars,  when  the  finding  of  nim.fiiw  g?*iuj  was  nut  * ;«oticuiar!y  limiting  factor 
in  operation*,  and  a barn?!  could  l>e  more  easily  replaced  on  the  spot,  the  fire  discipline 
of  the  crews  was  leas  acutely  tertud.  T hr  machine  gunners  wiUwu  the  Eighth  Array 
infantry  are  possibly  as  aggmvqvr,  intelligent,  and  conservative  a*  any  we  have  had 
in  the  past.  If  there  are  aome  miner  training  weaknesses  which  show  up  more  promi- 
nently in  oomliat,  it  is  because  of  the  peculiar  exactions  of  the  general  situation. 
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IN  MANOtAAD 

I ft*  *^ord  U repirte  with  incident*  in  which  & platoon  or  company,  under  heavy 
procure  in  iu  position  on  the  high  around,  is  compollr*<i  to  withdraw  and  sock  to  roof* 
ganlae  along  some  other  portion  of  the  ridge.  The  Chine**  take  over  the  vacated 
ground,  and  an  ititcrvnl  crime*  beforo  they  an-  rendy  rithrr  L*.  pma  furwn^j  agHttl  Of 
to  concentrate  lire  against  the  bnr  along  which  tin*  \ -K  forte-*  have  withdrawn. 

Among  three  incidents,  there  Is  (request  repartition  of  this  occurrence:  the  gunner 
on  the  LMG  dees  not  clear  the  ongina)  position  in  time,  either  bectm?*i  he  frvr.tt*  on 
the  gun,  or  from  hi*  view  of  the  he’d  doe*  not  sense  what  i»  occurring,  or  becauas, 
being  toici  to  stay  then*  and  fere,  he  is  not  given  a personal  order  to  pull  out  when  the 
moment  arrive**,  He  i*  usually  the  first  target  in  the  attack.  The  enemy  kill*  the  gunner 
and,  selling  the  gun,  theft  turns  iu  ftrti  against  the  US  company. 

Th;a  repetition  raise#  the  question  whether,  to  long  aa  II Alta  are  prerent,  use 
of  the  LMG  to  provide  a covering  lire  in  support  of  any  limited  withdrawal  of  this 
character  isn’t  a doubtful  tactical  expedient,  and  whether  it  shouldn’t  be  standing  pro* 
cedure  to  clear  machine  guns  away  first  and  leave  it  to  more  mobile  automatic  weapon* 
to  provide  the  protecting  fire.  When  an  envelopment  is  in  progress  or  uneven  ground, 
the  LMG,  with  tt*  fire  radius  limited  by  the  terrain  even  more  so  than  is  the  BAR, 
can  do  little  or  nothing  to  slow  the  attack  from  any  direction  other  than  the  line  along 
••which  the  gun  ia  sighted.  The  BAR*  and  rifles  have  more  freedom  of  action  for  reasons 
which  are  quite  ohvious,  and  their  operators  are  far  leas  apt  to  become  trapped.  There 
are  examples  in  the  record  of  platoons  being  wiped  cut  after  losing  their  LMG  Is  this 
manner.  By  companion,  the  BAR  gets  results  without  attendant  jeopardy. 

TRl  .50 

Though  the  .50  caliber  figure*  little  in  the  hilltop  fighting,  it  has  paid  It*  way 
in  Korea,  particularly  in  defense  against  infiltration  of  ground  rearward  of  the  infantry 
main  line.  Clone  defense  of  the  artillery  gun  posit  tons  could  hardly  hold  together  without 
this  weapon.  \\  hen  the  ground  is  suitable,  the.  artillery  during  bivouac  cutposts  the 
high  ground  along  its  flanks  with  .30  machine  guns,  BAR*  (if  they  have  them),  and 
maybe  a covering  detail  of  riflemen.  The  .60s  are  likely  to  be  employed  within  the 
position  or  right  next  to  the  guns.  The  outposts  are  supplied  with  radio.  Again, 
decoding  on  the  ground,  the  light  machine  guns  may  be  150-  200  yards  forward  and 
to  the  Hank,  i he  effort  is  to  establish  a killing  ground  over  fhe  main  slot  as  the  enemy 
advances  toward  the  pins.  The  vehicular -mounted  .60s  also  cover  the  rear,  and  if  tha 
guns  finally  have  to  be  withdrawn  under  pressure  from  the  enemy,  fur  front  the  .60s 
provides  the  main  protection  for  the  movement. 

i he  following  extract  from  a critique  covering  the  defense  of  a gun  poaitio  i by 
the  Kth  l A Bn  at  ipsok  on  27  November  1950  shows  the  action  only  from  the  viewpoint 
Oi  Charley  Battery,  though  all  batteries  were  covered.  It  i»  a good  example  of  defensive 
employment  of  the  ,50  in  combination  with  other  weapons. 

i.t  HGL.AND  sHRivcu,  itt.  — Our  tv*-*  outposts  were  as  shown  on  the  sketch  map. 
bgt  ^ illiam  I* . Aragon  was  on  the  .50  alongside  the  road,  which  turned  out  to  be  the 
pivotal  position.  The  gun  had  been  moved  up  just  before  the  attack  on  the  perimeter. 
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aiait  hik#  S*ja«*w^sr  hu>u  flrcxi  harassing  miaainn*  for  the  Infantry  force  up  front  of  ut  fttmoat 
to  the  moment,  nur  own  ||m  fight  "?  hadn't  firrd  a rcur.ti.  About  rr.idr.L^ot 

we  began  to  hear  <iour.d*  of  the  tight  up  ahead,  where  TK  Dolvin  and  jWiir.d  Battalion, 
2Vtb  Regiment,  were  unpaged  — r-inr  4*H>f)  yard*  away.  Om*  hour  Inter  we  got  word 
by  telephone  that  the  Infantry  wan  under  strong  attack  and  might  not  lx?  able  to  hold. 
At  ft  I .’ll?  wr  were  told  that  the  t'htix-M'  were  moviiiK  aroun  i Un-  i<  :i  hank  uf  Up  infantry 
and  would  joon  Lx?  on  out  left.  Thai  e*?r>*’  from  Capi  Milk  it,  l he  KO.  Ri^ht  then  %w 
alerted  everybody. 

Capt  rxi/L  c.  kukher  * — About  0230  HQ  Battery'*  wire  truck  went  out.  cunuH-aneotiaiy 
ttu  heard  from  r.ur  umjHwt*  ihai  Lh»*y  nouid  see  movement  to  their  front  and  could 
hear  bugle*.  PFC  Kirno  L.  Barrett  the  OP  on  the  right.  When  he  told  n^e  about 

the  bugle*,  1 auid:  ‘Bunk!  You're  heating  thing*/  tigutmg  that  he  had  a exxe  of  nerve*. 
He  said : 'Well,  Just  lintel!  P ami  held  the  instrument  out  tox\  ard  the  sound.  Sure  enough, 
then  1 heard  bugle#. 

r.HKiYicn  — Our  outposts  hadn't  fired  becnuac  they  weren't  aure  Our  infantry  wm 
having  a hard  time  up  front  and  we  were  afraid  some  of  them  might  be  drifting  back 
upon  u*. 

m/b  btanust  wood  — 1 had  been  circulating  among  the  gun  position*  with  M/S  Eddie 
R.  Croeker  just  to  cheek  on  things.  I called  the  Captain  and  #md:  ‘There  are  people 
juet  50  yard*  in  front  of  me.  They're  talking  a strange  language;  i'll  be  damned  if 
it'#  Korean.’  He  said: 'Hold  fire!  I’m  not  certain  yet/ 

EUEfcKii — We  still  hadn't  nred  a shot.  I wanted  U>  be  absolutely  sure.  Then  SFC 
James  E.  Holster,  who  was  on  one  of  the  lead  guns  near  tin-  forward  house  next  the  road, 
heard  a bugle  blow.  It  came  from  a group  of  about  50  soldiers  dead  ahead  of  him  on 
the  road,  not  200  yard*  away.  That  was  enough  for  Holster.  Without  waiting  for  an 
order,  he  put  an  artillery  round  right  into  them.  It  was  the  first  shot.  Then  suddenly 
everything  opened  up. 

bhkivek  — Just  then.  1 tried  to  order  in  both  outposts,  figuring  that  otherwise  they'd 
be  overrun.  I got  through  only  to  the  one  on  the  right.  Cpl  E,  Opprrud,  who  had  a 
BAR,  and  RFC  Elmo  E.  Barmit,  who  was  on  the  LMCl,  were  in  such  a hur./  to  gt f 
out  that  they  left  the  EMU  Iwhind  1 ordered  them  to  go  bark  and  get  it.  But  M/S 
'..  il!ir.ir.  Cc.Iui-u'sjnAc  uji  ami  sniu  hr’u  bring  tiie  gun  in,  which  he  did.  By  that  time 
the  Chinese  were  nil  over  the  hill  and  Brker  Batterv  was  firing  on  the  hill  with  HE  and 
WP.  Plu  Stanley  Welehel,  who  had  the  EMC*  in  the  out;>o*t  r>n  the  left,  continued 
to  fire  nwny,  though  the  enemy  column  cut  riirrrtly  brtwWn  h«»n  and  m*  bwitery, 
There  were  two  ROKa  with  him.  Both  were  killed.  Wrirhrl  stayed  there  all  night 
defending  his  ground.  When  we  evweunUu  luw«  ir.  w,-?  morning,  both  of  hia  feet  wen* 
froacn. 

ahaook — !n  the  lieguining,  1 turned  the  fire  of  the  .50  aa:iir.xt  the  hill  on  the  right 
mince  the  attack  reerned  to  lie  building  from  that  direction.  But  almut  one  hour  after 
the  firing  liegan  the  Chinese  tn  the  renter  got  into  the  house  nrvt  »h*  C!’  ar.d  began 
firing  from  the  window  with  burp  gun*.  The  f.re  was  high.  They  utili  didn't  seem  to 
know  that  the  CP  was  right  under  their  cllxws,  Crt>ckrr  and  SFC  Robert  E.  Gafford 
got  & 3.£  b&aooka.  Standing  right  in  the  middle  of  the  baUory  position  — the  gun* 
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were  on  line  with  the  CP  — they  blew  the  house  apa.  at  * range  of  about  ?»5  ya^. 
auKSCR  — WO  ditin  t hre  on  the  biii  with  the  big  gun*,  but  rcthrr  corn,  the  roan  to  our 
direct  front,  Tlie  range  was  lew  thr.n  5tf)  yard*.  We  mw  four  or  five  group*  maneuver- 
ing tli recti v in  front  of  us.  By  the  light  of  WP  we  ooulu  ace  other#  moving  in  from  the 
flunk".  Then  we  mw  an  AT  gur.  moving  toward  u*  along  the  road.  Able  and  Charley 
both  u*>k  *i  uniwi  h,x!.  'Sr  don't  know  who  hit  i*  we  only  know  It  wa*  got. 
ara*jos  — When  the  Chink*  got  into  ih*  house,  u frw  of  them  sniUrd  over  into  the 
No.  2 gun  position,  which  under  Howler,  One  Chinee*  wm  shot;  the  others  were 
driven  off.  end  except  for  one  KGK  woumled,  the  gun  crew  ws#  unhurt.  1 bo  basooka 
erew  continued  to  bang  away  at  the  house*.  anti  otir  # mall-arms  hre  wm  tiring  directed 
obiiqm iy  inward  the  road  so  a*  to  cut  acmes  the  rear  of  the  Chinese  who  had  moved 
in  closest  to  the  gun*.  I was  firing  straight  down  the  road  with  oecMional  bursts. 
Rtncnm  — About  IMHO  we  got  our  march  order  for  the  withdrawal,  and  Li  Col  Augustus 
Terry  naked  me  if  we  could  get  out. 

bhriveh  --  The  Captain  leu  on  a reconctaiwanoe  about  10  minute*  oemre  we  moved, 
taking  along  i7?n  ammo  trucks,  a kitchen  ti\.ck,  a wire  truck,  and  a jeep.^  Then  ! took 
the  gun*  out  with  the  exception  of  the  No.  4 piece.  There  were  sevFrai  targe-  crater* 
in  the  middle  of  the  battery  position.  The  prime  mover  wm  with  Baker  Battery. 
We  tried  to  gel  the  gun  out  with  a }i  ton,  but  it  got  stuck  in  one  o?  the  craters.  Bo, 
being  unable  to  handle  it,  we  had  to  leave  it. 

woon  — Just  as  SFC  Lester  8.  Stevenson  was  getting  ready  to  march-order  his  gun, 
he  saw  a Chinese  sneaking  up  toward  the  gun,  about  50  yanis  away.  He  pulled  out 
hi?;  ,45  and  plugged  the  Chink  in  the  head  with  one  round.  Then  dusting  of!  his  hands 
as  if  he'd  been  doing  that  kind  of  shooting  all  of  hi*  life,  he  yelled:  'Lrt’s  go  men!' 
Everybody  got  a laugh. 

SHRIVKH  — The  whole  area  was  still  under  intense  small-arm*  fire.  Several  trucks  and 
joepa  were  shot  full  of  holes  just  as  w.*?  began  to  gel  underway.  1 told  ShC  liichard 
Turek  to  put  a thermite  grenade  in  the  No.  4 gun.  That  was  the  last  act  just  before 
we  * ‘juried  rearward. 

araoon  — With  the  .50  which  1 Was  operating,  and  with  an  LMO  whw-h  PFC  Uoyd  A. 
perry  was  firing  from  right  next  me,  we  put  up  the  covering  hrr  which  enabled  tbs 
battery  to  hit  the  road.  A*  the  position  was  laid  out,  the  guns  had  to  come  from  my 
left  ami  turn  around  the  ,50  to  gel  on  the  road.  In  making  the  turn  they  were  a pretty 
well-exposed  target.  But  the  .50  and  the  LMO,  together  spraying  the  area  ahead  n? 
us,  kept  the  enomy  lire  pretty  well  damps  red. 

hhxivkk  — After  daylight  wc  sent  a patrol  bark  to  the  position  to  see  what  could  be 
aaved.  It  recovered  the  No.  4 gun.  Hie  thermite  grenade  had  fail'd  to  d;>  the  Kindness. 
Chaplain  McCluakey  volunteered  to  go  on  this  patrol.  I asked  him  why.  He  sale  he 
wanted  to  look  far  wounded;  h*  was  worried  because  Velehel  wa*  still  BtseisS.  Be 
we  let  the  Chaplain  go  along.  But  when  wr  got  even  with  the  old  lottery  position, 
we  nu  t Wclchci  walking  down  the  road  or  hir-  frown  !«■*  He  was  carrying  his  machine 
gun,  tripod,  and  empty  boxes.  He  laughed  when  he  met  th*  others  and  said:  T feel 
happy  as  hall' 

— Althrmah  lo-alr  waa  aa  artillery  perimeter  detmaam.  many  oi  tb* 
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personal  response*  were*  quit#  typical  of  what  oeeur*  on  the  Aroariran  •id*  In  any  close-in 
erurwrsment.  Kor  example,  i’apl  Kuebere  action  in  restraining  fire  despite  lot*  cl  oat*  new 
oi  the  enemy  force,  because  he  wished  to  tie  doubly  certain  he  was  not  hitting  into  a 
friendly  group,  Is  a variation  of  what  appear*  at  many  point*  in  the  record,  ho  wn a 
the  act  of  Stft  Holster  in  taking  the  j>|bv  sway  from  h'rra  because  he  already  felt  atilt 
enough  ami  raw  a lirr tallies  target.  ri  ypw-.nl  nisn  whs  the  employment  of  the  harooka: 
when  enemy  personnel  gather  around  acme  object  vulnerable  to  bitsooka  hre,  then  it 
is  quite  apt  to  I*  used  as  an  A I*  weapon  — no*,  otherwise.  In  this  ea«i  the  camp  wm 
given  an  early  full  niert  by  reason  of  the  infantry  fight  40LK)  yartin  to  itn  fore.  F.vca 
so,  its  relatively  e!'*“*-’m  »mtn«ii  line  raueht  the  play  in  time  anc  woul< 1 probably  have 
■unioad  in  any  case.  in  the  conventional  defensive  action  in  K 'res.  tr?»op?  f**d  nn 
need  to  have  security  post*  far  out  In  front  to  give-  long  warning  to  thr  MLR.  It  U 
an  aggravated  danger  to  men,  an  unnecessary  precaution,  and  moat  of  the  time  It 
doesn't  work.  Under  some  conditions  in  warfare,  une  of  n distant  aiarm  or  interception 
post  may  be  sound  enough.  It  has  little  relation  to  the  realities  «?  im>  Korean  £ ghting. 
So  long  as  the  outpoe.t  Hio  » working  physical  relationship  to  the  defensive  circle,  it 
can  do  it  practical  good  and  the  defender*  can  get  ready  in  time.  The  distance  will 
vary  according  to  the  nature  of  tno  ground.  Bui  this  is  the  general  rule. 
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RECOILLESS  WEAPONS 


tmX  Or  A*TILLX,KY  AND  MSCOILLES*  WEAPONS 

These  two  subject*  Are  considered  together  st  this  point  because  they  are  conjoint 
in  operation*  against  eertain  major  enemy  target*. 

Among  art  illery  officer*  in  Korea  there  i*  heard  the  usual  plaint  against  infantry 
that  it  ceils  on  the  artillery  for  fire  missions  which  could  be  better  carried  out  by  their 
own  weapons;  not  less  frequently  is  heard  the  story  that  the  infantry  would  get  along 
better,  and  save  more  lives,  if  it  called  oj  the  artillery  more  frequently  when  operating 
against  targets  too  big  to  be  reduced  by  infantry  fire*. 

All  of  this  has  a strangely  familiar  ring. 

But  since  the  two  ideas,  however  general  their  circulation  in  past  wars,  are 
mutually  exclusive  and  therefore  cancel  out  each  other,  neilhrr  provides  a satisfactory 
approach  to  the  problem  of  how  infantry  and  artillery  fire*  are  best  I**]  sorted  In  com- 
bination. The  question  Lc  whether  either  fault  is  chronic  in  such  measure  during  infantry 
operations  in  Korea  as  to  indicate  that  in!  an  try  officer*  are  insufficiently  trained  in 
knowledge  of  the  potential,  limits,  and  legirtirai  problem  of  ihr  other  arm. 

Because  of  infantry’s  present  possession  of  heavy  weaj>on*  capable  of  producing 
heavy  blast  effects  at  long  range,  similar  to  the  explosion  of  artillery  ahclis,  the  need  to 
conserve  fire*  by  both  arms  in  conformity  with  sound  evaluation  of  urgrt  areas  is 
more  preasinf  than  ever.  Employment  of  the  :-'*'uilrrs  wr.-.pe.rs  by  the  infantry  'a 
one  of  the  new  development*  in  Korein  opemtions;  whe  titer  the  weapon*  ere  being 
•mninyed  in  halanon  can  only  be  assessed  by  reviewing  certain  aspect*  of  the  artillery 
problem. 

. The  eheek  of  artillery  fire*  called  f'T  and  delivered  in  »he  infantry  actions  which 
were  taken  under  study,  as  to  the  situation,  the  target,  etc.,  indicates  that  the  equation 
Is  kept  in  reasonable  balance.  The  infantry  docs  not  .cud  toward  over-exploiUtion 
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of  it*  artillrry  support.  In  the  main,  it*  requeais  art  rfasouAblr  in  the  winter  opera- 
tion*, the  infantry  ww  inclined  to  press  hard  for  interdictory  iirtillrry  fires  for  protection 
of  the  night  position,  and  perhaps  more  shell  wa*  wnc-teU  this  way  than  the  situation 
some  lit  lies  warranted.  However,  it  would  he  immoderate  to  view  this  as  a fault  in 
infantry  appreciation  of  the  artillery  rule  and  problem,  for  to  do  so  would  exclude  the 
very  hum;.;!  e>m*>;u*oatinr,  that  tin*  first  ol;!>t*n:iun  (if  • ht  infantry  commander  m to  do 
all  possible  to  ivlmvf;  the  an  xw  lira  and  protect  the  pillion  of  his  men,  rather  than  to 
worry  about  artillery  logistics.  it  is  up  to  artillerymen  to  harden  against.  this  tendency 
when  eonvinerd  that  they  have  read  the  situntion  correctly.  According  to  the  data 
£»vhetfd  for  this  study,  uur  infantry  in  Korea  was  more  inclined  to  take  thn  casual 
risks  of  combat  without  crying  for  artillery  ho'p  thsr;  during  World  War  11.  However, 
one  infantry  battalion  commander,  who  had  served  almost  one  year  ir  line,  made  this 
comment:  “From  what  I ofewrvM,  and  what  I learned  from  oth.c*"  battalion  commanders, 
much  oi  our  ariiiiery  and  air  support  was  needlessly  ex;**.nci«d.  Wr  used  both  air 
and  artiiler\r  in  toe  many  instance » for  outright  insurance.  I have  called  for  air  and 
ariiiiery  on  hiiia  which  we  were  attacking,  noi  knowing  positively  that  there  w&i  any 
enemy  within  range.  In  combat,  we  aerm  still  to  place  too  high  a premium  on  the  worth 
of  one  human  life.  Ten  enemy  riflemen  mny  sometimes  hold  up  an  entire  regimental 
column  until  a battalion  of  artillery,  tanks,  and  every  supporting  weapon  within  the 
battalion  arc  ready  to  aid  the  advance  of  a tew  riflemen.  The  practice  con  become 
unduly  expensive. M This  was  one  mnnV  point  of  view. 

In  Korea,  the  baffling  character  of  many  of  the  *imin  enemy  targets  has  brought-  * 
about  use  of  a seeming  excess  of  mean*  in  the  effort  to  reduce  them.  Hut  it  i*  to  be 
doubted  that  there  is  any  help  for  it;  duplication  is  the  inevitable  consequence  of  the 
extreme  toughness  of  the  targets  and  their  resistance  to  normal  fire*. 

The  use  which  CCF  make  nf  dug-in  positions  Bior.g  the  rocky  ridge  crests  1s 
frustrating  of  precision  fire  by  the  heavy  weapons,  including  nir  p^*w**r.  Poing  their 
beat  to  destroy  the  enemy  strong  points,  frequently  in  the  end  they  bring  off  nothing 
more  decisive  than  a strong  shock  effect  and  the  elimination  of  a certain  number  o?  tbs 
enemy  who  are  disposed  in  the  more  shallow  works;  it  then  remain*  for  the  infantry 
to  cloco  and  make  the  final  kill  with  it*  own  weapon*,  with  the  heavy  works  of  the 

ervcinv  anmef  tmes  boldlbg  OU?  t;K*  WJpSBll  -f-  killed  with  •rr-r.B,les. 

Traditionally,  it  is  the  task  «»  ariiiiery  to  knock  out  toe  big  siun,“  and  ihm 
infantry  M ever  rend?  to  oonmlc  it  that  privilege.  llut  in  trrm*  of  target  area,  the 
"big  Huff"  in  Korean  Operations  is  peculiarly  rlusi*  It  w.wiid  lw  a fair  mark  for  the 
guns,  if  they  could  see  it  and  lay  directly  on  it,  but  such  Is  the  nature  of  the  ground 
that  they  rtnrly  h*ve  that  opportunity. 

When  the  (XT'  have  us  many  as  four  to  ten  days  In  which  u>  organise  s rid  prime 
position,  they  eosUnnarily  hingr  it  upon  machuie-gur.  bunkers  built  cIom*  to  the  skyline. 
The  rhortars  may  ojs-rate  from  •••‘her  the  forward  or  reverse  slope.  rtej-»,mitng  on  range 
and  the  availability  of  cover.  Tlir  riflemen  are  di*}>owd  in  foxhole*  covering  the 
approaches  in  relatively  elooe  ojxt  spun  turn  to  the  main  works.  They  rarely  waste 
fort*  in  an  attempt  to  defr-od  siotur  the  kiwc  slope*. 

The  wall*  of  the  bunkers  an*  frequently  double  tiers  of  thiek  log*  hound  together 


USTRICTID 

•wiws  p 


BEST  AVAILABLE  COPY 


U 


tlfTKiCfO 

iMNttyl 


OSCMMf 


by  cable.  The  roof  may  be  an  overhang  of  vsrth  and  rock  between  four  and  eight  ioet 
in  thickness:  *c  being,  it  U Bhellproof  to  a collapsing  hre  from  anything  except  an  8-lnch 
gun.  Except  for  a direct  hit,  Ught  artillery  fire  c.innot  neutralise  it,  and  in  the  nature 
of  tho  position,  direct  hit*  are  a 1 -in- 1000  aoctde.nt.  Tnc  embrasures  are  between  14  • 
and  30  inches  in  height  and  are  usually  reeeaacd.  Frequently  these  r-est*  are  idled  1b 
a fold  along  the  i •;?[  the  ring**,  putting  them  at  rich;*  k:;s,U-h  t«.*  our  MLR  and 
parallel  to  t.h*  nr*.  issuing  from  it.  Th"y  are  thu*  sited  to  block  the  infantry  tvdvonoe 
whan  it  moves  in  from  the  flank,  attacking  down  the  length  of  tho  ridcelinc. 

Tills  means  that  they  are  almost  penV’Uy  hidden  to  observation  from  the  front. 
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— y hold  ar.ywkcrc  between  two  to  six  such  bunkers.  Persistent  machine* 


fire  mr.y  fc*  received  from  the  general  area  for  hours.  Htiii,  at  between  1500  ana 
2000  yards  range,  the  trained  observer  cannot  pick  up  a specific  target  or  eoe  any 
significant  activity. 

On  the  surface,  this  appears  an  a problem  to  be  solved  mainly  by  artillery  Inter- 
vention. The  artillerymen  accept  it  as  such,  and  the  infantry  is  never  inclined  to  say 
no.  But  in  the  Average  »i**uatba,  the  high  ground  h*U  by  the  friendly  infantry  inter- 
vene* between  the  artillery  and  its  tar- 
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get.  This  may  be  one  mige  or  a aerie*. 
Therefore  indirect  hre  is  required.  The 
chance  that  the  bunkere  will  be  neutral- 
ised through  a normal  shoot  by  field 
artillery  under  these  conditions  Incomes 
very  small  indeed.  One  need  only  plot 
, _ the  curve  of  an  artillery  until  moving 

against  such  an  object  to  ace  why  this  is  so.  If  the  line  is  only  a few  inches  off,  tho 
effect  is  a total  miss. 

Dunr.fi  the  operations  taken  under  survey,  there  was  not  one  instance  of  sn 
artillery  shell  scoring  a direct  hit  on  a Chinese  bunker,  despite  consistent,  fires  against 
these  object*.  They  were  resistant  also  to  air  attack  both  with  rockets  and  napalm; 
the  record  includes  examples  wherein  the  air  eoorwd  direct  hits  with  napalm  atop  the 
bunker.  The  napalm  rolled  over  and  down  the  front  of  the  raeeiwrd  embrasure.  Rtill, 

tra«c  ocCupr-TiL1!  r.t;t  ft? i r fjen 

The  advc’dags  which  the  recoiliess  weapons  give  infantry  in  firing  against  target* 
of  this  character  from  tb»*  hfirhts  scsrry.lv  r*n»ire«i  dr-sr notion.  At  ranftni 

between  1000  sod  1200  yards,  the  75  reeoilicst  is  the  only  piece  which  can  lake  them 
Uiivier  lire,  w»lh  a restively  good  chance  of  hitting  dead  on  and  destroying  the 
object  in  one  rvund;  pack  ftrtiliery  might  do  it  if  it  were  available,  but  in  its  alwenee, 
the  re  soilless  weapons  ate  the  main  hope.  In  this  type  of  usage,  they  have  justified 
themselves  time  and  again,  i ne  57  is  too  light  for  such  work  at  ranges  exceeding  1000 
yards,  though  irx*>pi  have  w«t*d  an  excess  of  57  ammunition  tiding  to  prove  otherwise; 
because  of  the  weight  ptoblem  with  fh-  75,  it  is  often  left  behind  during  movement 
Isto  the  higher  ridges,  and  the  attempt  is  made  to  substitute  the  57  at  prohibitive  rruifies. 

In  the  nature  of  the  problem,  the  range  of  fire  that  is  needed  is  quite  apt  U>  b® 
In  proportion  to  the  height  of  the  ground  which  is  to  be  surmounted.  In  other  words, 
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wMn  troop*  rre  fighting  across  low  ridges,  operating  distance*  are  apt  lobe  foreshortened. 
Th:»»  mwUr  cor.dilios-  which  are  less  prohibitive  Us  weight  carrying,  wfcsr.  iiv? 

ahot-ter  and  the  67  would  de  the  work,  the  75  in  atili  very  apt  to  be  taken  alcm*  because 
It  packs  the  extra  wallop.  To  this  extent,  there  is  an  overlapping, 

the  other  hand,  the  57  becomes  Invaluable  during  the  closing  infantry  assault 
on  an  enemy-held  high  hi!:  mac**.  Always  a few  burs  Urn:  remain  in  operation;  those 
winch  were  protected  from  the  long-rungr  fires  by  the  folding  of  the  ridne  are  likely 
to  be  almost  unscathed.  Falling  back  toward  three  works,  alter  quitting  the  outor  line 
of  foxhoirn,  enemy  Rkirmiahers  ar*  apt  to  seek  protection  in  am ali  caves  and  behind  rock 
vutcropphigs,  The  57  can  biaat  them  cut  from  cover  which  would  provide  tium unity 
to  bullet  fine. 


arwuctATiow  o?  wiuf-ow  //'• 

Appreciation  by  troops  of  the  rccoiliesa  weapons  >«  exactly  in  proportion  ee  they 
have  been  given  einploynu  nt  in  those  situations  for  which  they  were  intended-  Thore 
was  no  exception  to  this.  Troops  would  be  asked : "What  do  you  think  of  the  76  recoil* 
lew?"  The  answer  would  be  negative.  Inquiry  would  then  develop  that  they  had  never 
once  u*cd  the  pun:  they  disliked  it  because  it  was  heavy.  But  among  tho  userc,  then 
was  only  one  reaction  — enthusiastic  approval.  They  found  no  fault  whatever  in  the 
weapon  and  were  amated  at  its  capabilities. 

in  tho  Zi  there  hw?  been  considerable  concern  about  the  flash,  and  a general 
feeling  that  this  made  it  a dangerous  weapon  for  infantry.  These  doubting*  have  no 
echo  in  the  field.  Unanimously,  troops  and  commanders  aaid  that  flash  was  not  a 
problem  in  actual  operations.  This  fwlinj  was.  usually  resolved  in  some  such  answer 
as:  “Why  worry?  They  know  we’re  there.”  One  sergeant  replied:  "Rome  of  my  men 
were  concerned  about  flash  and  back-blast  b;*cause  they  had  read  so  much  about  it. 
But  when  we  opened  f,re,  they  settled  down.”  In  general,  it  is  not  » fsetor  in  the  morale 
of  operating  crews.  They  feel  that  if  they  car.  displace  a short  distanoe  after  firing, 
that  affords  sufficient  protection. 

AGAINST  UU»S 

in  the  operations  studied,  there  were  nn  nr  theen  weapons  hr-ingr  y§wj 

asainst  enemy  armor.  In  two  instances,  the  75  had  been  employed  to  fire  «s  an  BP 
gurr.  in  both  cases,  it  had  knocked  out  the  gun.  The  Seventh  Marine  Itegment  did, 
however,  recount  its  experience  with  the  75  in  carlirr  operations  against  enemy  an  nor. 
In  one  case  the  gunr  had  been  us-rd  to  kno^k  out  four  nesting  tanks,  the  closest  being 
15  yards  and  the  farthest  75  yards.  In  the  critique  attended  by  the  commander,  Col 
Homer  Utscnijrrg  and  his  oHiecra,  it  was  elated  that  the  76  had  “never  olvce  failed  the 
regiment  ' in  action  against  armor,  but  that  experience  had  proved  that  when  fighting 
tank*  “it  is  necessary  to  hold  fire  until  the  target  U eery  dose  or  the  75  wiU  not  knock 
them  out."  A very  revealing  estimate  of  the  weapon's  uscfulm-s*  was  given  by  Capt 
V iiluun  R.  Barney , 63,  in  these  words:  “We  do  not  regard  the  75  as  a stngte-purpom 
weapon;  one  of  its  great  values  is  in  use  against  personnel.  Because  of  its  flat  trajectory, 
In  hilltop  fighting  it  can  be  used  against  pill  boxes,  enemy  groups,  machine  gum,  and 
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eave  entrance*  when  no  other  weapon  rill  suffice.  We  hsve  found  ;t  aufliriently  portable 
for  iiu§  general  purpose, 

Mji  » particularly  DJKj  spot,  wim  two  oornpanHw  naving  n »»>u  • 

ridgeline  about  dOO  motors  high.  wo  n«*<;edi  something  that  could  knock  out  Chinese 
pillboxes  and  machine  grains  um  far  as  iJkJi  yards  sway  acmes  thi»vu!le.v.  We  went  to 
the  AT  sro lion,  got  n group  under  S/hg.  William  L.  V irk , <!,.<  j'er>  and  40  rounds  of 
ammo.  The  two  companies  had  been  cut  off,  hut  the*  nerimii  managed  to  squeesr 
through.  Then  once  again,  the  enemy  closed  wrow  the  rear,  isolating  the  position. 
The  companies  remained  thsiV  through  the  night. 

"At  first  light,  on  hie  own  Initiative.  Vick  located  the  enemy  emplacements  and 
fired  on  them,  using  15  rounds.  Then  Uiv  'Tim  m*  came  looking  for  him.  lie  moved 
the  gun  to  a concealed  position,  waited  until  they  got  within  2(H)  yards  of  the  gun,  and 
then  fired  10  round*  of  I IK  into  aliout  & company  of  the  enemy.  That  one  gun  broke 
up  the  attack ; also,  the  eircoms;i,noe*  speak  for  the  mobility  of  the  weapon.  fl  his  action 
took  place  just  to  the  south  of  Udam-ni." 

’ There  are  many  mom  examples  of  the  gun  in  action  supplied  from  the  Chosen 
Reservoir  operation,  and  from  Operation  Puiich,  three  months  ln*er.  All  Iwsjieak  the 
unusual  accuracy  of  the  gun  and  its  aibs.round  combat  worthiness. 

In  the  siege  of  Hnguru-ri,  the  75-tnm  rwoiUesa  was  found  to  l>e  especially  useful 
in  repelling  the  night  attack.  It  v.»u*  used  to  knock  out  machine  guns  ami  mortar* 
firing  on  th«  infantry  line  from  relatively  long  range.  The  75'*  Wi*  shell  waa  found  to 
be  most,  suitable  for  this  work. 

During  these  night  actions,  the  gun  did  not  displace,  though  there  was  heavy 
enemy  fire  around  the  position.  The  men  dug  in  Inside  the  gun  and  stayed  there. 

Lest  thcae  notes  convey  an  impression  that  unfamilmrity  with  the  weapon  is 
the  only  drag  on  greater  use  of  the  75  by  troop*  in  the  Korean  lighting,  it  should  be 
emphasised  that  the  higher  the  ridge,  the  won*  prohibitive  the  weight  factor  become*. 
In  tight ing  ftcnm*  ridges  in  excess  of  300  meters  r/oovc  the  l.D,  it  is  always  « question 
whether  the  possible  use  of  the  gun  juwiirie*  the  manpower  required  to  move  it.  it  is 
a positive  danger  in  r.r.y  incvemrut  along  narrow  (.'nils  or  over  slippery  ground,  lioth 
in  the  2nd  and  34th  Divisions  men  hnve  had  their  backs  broken  in  falls  while  trying  to 
get  the  75  forward. 
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A MARGINAL  WKArOIff 

Due  to  the  enemy’*  lack  of  armor  in  winter  operation*  1950-51.  this  (croup  of 
weapons  had  little  decisive  effect  in  the  local  lighting,  except  a*  (TF  contrived  to 
capture  (Mime  of  our  weapon*  and  employ  them  against  our  me? a!.  They  did  net  prove 
inexpert  in  exploiting  the  opportunity.  There  are  a number  of  examples  in  the  record 
of  C(/K  using  the  rocket  launcher  against  our  tanks,  field  pieces,  and  vehicle*  at  com* 
para  lively  short  range  (16  t«  60  yards)  ar.d  scoring  killing  hits.  The  tank-killing  weapons 
ail  involve  this  special  jeopardy;  no  cth»r  materiel  can  be  converted  more  quickly  and 
decisively  to  enemy  use  upon  capture,  psrtieulsrly  when  armor,  bring  unopposed  by 
its  own  kind,  relaxes  its  normal  precautions. 

In  the  winter  fighting,  our  baeooka  fire  was  used  mainly  again*?  machine  gun*, 
buildings  where  enemy  skirmishers  had  taken  cover,  and  other  lo.*e  objects.  There 
was  less  of  a tendency  to  employ  it  at  short  range  against  rnemy  personnel,  in  substitute 
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Its  plane  in  the  Infantry  company  weapons  system  under  the  condition*  jn  which  the 
CCc  was  mgag**d  by  our  line  during  the  winter.  There  are  sonic  graphic  examples 
of  its  killing  effect  ii?  the  crises  of  a number  of  local  engnrrment*;  throe  sre  wrll  out- 
numbered by  the  operational  narratives  in  which  the  launchers  are  accounted  *§  nmaent, 
but  ha\e  no  influence  upon  the  course  of  combat.  From  the  dais  — which  ait*  admit* 
Unity  an  inconclusive  sampi**  — it  is  indicated  only  that  the  launcher  is  a marginal 
weapon  when  the  enemy  lacks  armor.  With  fciv  exempt ionr.,  its  telling  *hot*  could  have 
been  contrived  by  some  other  weapon  present  with  the  line.  In  other  wordu,  it  did 
not  have  unique  advantage*  in  infantry-agamst-infiuitry  action,  as  it  was  uned  in  the 
average  tactical  situation. 

Jly  the  account  of  our  average  fine  officer  In  Korea,  under  the  conditions  of  the 
fighting  thc*>,  the  3 5 launcher  U of  greater  utility  in  any  ai.uation  than  the  amall 
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bxsooka,  and  he  sees  no  argument  for  retention  of  the  Utter  within  the  infantry  weapon* 
aystsm.  It  becomes  excess  baggage  as  soon  a*  the  3.6  is  in  good  supply.  Hut  the  question 
cannot  be  resolved  that  easily.  If  it  is  true  that  the  small  baxooka  is  an  effective  anti- 
personnel weapon,  hut  that  its  potential  has  not  been  adequately  exploited  iiecRUsc  of 
a histus  in  training,  then  its  extra  portability  may  give  St  advantage  over  the  3. ft  In 

*»:.•  ausiie  rennor-  • 1* **-t  the  irmuii  mortar  ih  useful,  though  the 
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Ml  has  greater  killing  radium.  Further  light  on  the  subject  may  come  from  study  of  an 
incident  in  which  the  small  launcher  was  given  decisive  use  against  human  targets, 
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In  the  attack  of  the  1st  Marine  Division  from  Hagaru-H  to  Koto-ri,  the  6th 
Marines  nssumed  defense  of  the  whole  H&garu-ri  perimeter  as  the  column  got  underway. 
To  e»*f  the  uitiisi  progress  of  the  column,  it  was  ueeexssry  to  gr.in  the  high  ground 
east  of  the  camp  which  had  been  held  by  CCF  throughout  the  siege.  The  Regiment's 
.Second  Battalion  wan  given  the  mission  and  aoor.  won  the  heights.  Prior  to  the  action, 
it  had  been  reckoned  that  the  Division  an  a whole  would  be  able  to  clear  ll&garu-ri  by 
nightfall.  But  fighting  along  the  road  had  delayed  the  7th  Regiment  and  the  Division 
train*,  so  that  the  lead  elements  of  the  5th  Itcginwr.t  had  itili  not  cleared  by  dark. 


Easy  Company  held  ground  eastward  o?  the  river  from  a point  approximately 
700  yards  north  of  the  Hagaru-ri  bridge  mound  to  the  bottom  of  the  mein  hill  and 
back  along  tl»«  railway  track  for  about  200  yard*.  The  right  flank  of  the  Company 
ran  along  the  railway  approximately  400  yards  cant  and  north  of  the  bridge.  Between 
1800  and  2(KK),  the  Chinese  attacked  from  the  high,  ground  toward  the  bridge  with  the 
apparent  object  of  cutting  off  troops  manning  the  western  lndf  of  the  perimeter. 

Easy’s  roelrnt  i«m  had  hwn  mn  stationed  by  Capt  Sam  Jeskilkn  that  it  could 
fine  straight  yp  a draw  which  ran  halfway  up  the  hill  then  forked  of!  into  gully*.  This 
was  the  natural  appuach  from  the  hill,  as  it  was  othurwioe  barren  of  cover.  The  Chinese 
pressed  forward  along  the  alley,  ami  during  an  a4*ack  which  persisted  in  utrcngth  for 
two  hours  and  recurred  intermittently  through  the  night,  this  key  feature  was  defended 
by  rockets. 

On  the  following  morning,  CCF  pulled  back  into  U»a  hUU.  Col  R.  L.  Murray, 
commander  of  the  6th  Regiment,  and  Lt  Col  Ha!  Rmsr  entered  the  draw  and  made  a 
cursor)'  examination  of  the  damage  done  by  the  2.30  fire.  There  were  more  than  60 
bodies  on  the  ground,  scattered  anywhere  from  20  yards  to  200  yards  from  the  launcher 
position. 

Murray's  most  amaxing  comment  on  the  result  was  that  his  inajvction  of  bodies 
convinced  him  that  practically  all  of  the  Chinese  had  died  from  burns—  that  WP 
rounds  had  set  their  padded  clothing  afire.  Jockilka  estimated  more  conservatively 
that  GO  percent  of  the  death*  wire  due  to  burn*  and  the  msi  to  concussion  and  frag- 
mentation. Hi*  crew  had  fired  quite  a few  HEAT  rounds  from  the  launcher*.  Jeskilka 
said  that  while  the  Hagaru-ri  affair  was  Easy’s  outstanding  use  of  the  launcher,  the 
Company  bail  become  habituated  to  using;  it  a*  an  anli-pvrsonnei  weapon  at  every 
opportunity.  It  was  therefore  normal  for  the  men  to  have  final  confidence  in  it  in  so 
extreme  emergency- 
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In  the  Novemlxp  fight  agHinwt  CCY  along  the  Chongrhon  River.  one  of  the  moit 
mobile  and  aggrraaivrly  aurorai-fu!  dcfcnw*  Ti'iuhnMed  wivwhero  along  the  American 
line  n'lui  the*  Action  l»y  Company  F,  IlHih  Infantry  Regiment.  From  a detailed  and 
lengthy  narrative  of  thi*  actior.,  the  following  extract  ta  made  to  illustrate  tba  effee* 

of  one  M *•  round  ujwnt  tin*  engm**  merit : 

"When  tlir  }>MUi»rl  o;i  !».•  r.ylit  Hunk  of  itrd  1‘iutnon  ww>  withdrawn  by  hgt  Smith 
tmcauMi  ol  the  buildup  of  ( Cl  lire  ngnii.ai  the  noar*  of  the  nope.  that  action  left  Ilia 
machine  gun  cm  ill**  left  brink  **f  lat  Platoon'*  poaition  a*  the  chief  block  to  the  enemy'* 
main  Ml v juice  up  the  draw.  Then*  mo  a native  hut  t*>  thr  right  r.nd  forward  of  the 
miichine  gun.  Li  la’tmir!  I’.iiglMi,  who  war  In  command  of  iat  nwwo,  hail  one  of  Ida 
It  A It  men,  1*1  *<  (!|;m  \\  acini,  ifug  in  nyht  peat  to  the  he-nw  along  th.  right  roar  comer. 
Vvnfhti  wna  thua  in  line  to  ftiwud  the  machine  gun  in  covering  the  draw,  ami  in  fact, 
a*  the  l 1 1 u<  veh>i«  d,  hi  b«.r«  the  brunt  of  the  tiefetnsc.  There  were  gandhsg*  revetting 
Ida  foxhole,  lie  could  deliver  a grating  fun  right  down  the  gut  without  umluly  exporting 
himself. 

“F.ngliah  deployed  three  riflemen  to  the  rear  of  Waehel;  they  wore  told  to  fire 
in  t’nw  with  Wiithe!  and  to  rut  down  any  fckinni*,her»  making  a aneak  run  toward  hia 
jvwition  Ah  the  J fhinew  came  up  tin  footpath.  Waehc  l wan  fuel  to  opes,  lirt*  on  them. 
He  lu.d  to  lie  pretty  delicate  about  it.  home  of  the  (Ha  from  ftrd  Platoon  had  been  with- 
drawing along  thin  came  path,  and  lie  warn'!  aure  that  they  had  all  cleared.  Ho,  in  the 
datkiu'K.,  R waa  a prohli-rn  tt«  midir-  certain  that  he  him*  firing  on  an  enemy  target. 

“The  C'hineae  gut  to  within  ‘Jh  yard*  of  the  HAH.  Waehel  challenged  them,  and 
they  opened  fire  with  two  tommy  gunn.  Then  Waehel  let  them  have  a burnt.  Even 
ao,  they  did  not  go  flat.  Only  a few  moved  at  a time,  and  they  crime  on  in  abort  runhea, 
taking  rover  la-bind  the  rock*  -i r at  the  far  aide  of  the  lrouae,  but  remaining  standing. 
Immediately  after  tin*  firat  akirmiahere  inoveri  up-,  the  ChilM-nr  act  up  a maehinc  gun 
on  *he  Hal  ground  directly  hi  front  of  the  HAH  pohilion.  l'.oth  Waehel  and  the  riflemen 
Lei  iii.il  hiiti  took  the  gur.  under  fire,  hut  they  couldn’t  get  a clear  idea  of  ita  poaition 
though  it  waa  Jr«*  «}mn  100  yurda  dialnnt,  unii  it  continued  to  hre  away.  More  of  the 
Chineae  worked  up  to  the  houae  and  took  poaitiona  next  it,  with  only  the  building  avpa- 
ratlng  them  from  Warhel.  (in-tunica  Irgnn  io  come  in  on  lat  Platoon  a left  flank,  but 
the  throwing  waa  inaccurate  and  the  cxpioairma  didn’t  worry  the  men.  Then  V/acl*l 
had  a auihlen  Iden;  hr  eel  the  Imuv*  ahlase  by  hriiig  into  the  naif,  Tl.«  thatch  burned 
brightly  ami  the  aerne  liccrtrtie  well  illuminated.  Together,  ihr  light  and  the  Iteat  drova 
bru-k  the  Chineae  who  had  moved  in  Text  the  limine.  The  marhine  gi.o  kept  firing, 

“in  a few  mi nu lea,  from  ground  to  the  leaf  of  the  machine  gun,  the  Chineae 
opened  fire  with  a tit  Mum  mortnr  again*!  lat  riiitoou'a  left  flank  am)  (be  CP  poaition. 
Very  quickly,  tlicy  unloaded  about  ifO  rounda  on  tl.»-  erif!*,id  mm  1 4 Htevena,  I.t 
Coleman,  J.t  Heitnon,  and  fi.ve  enlialed  men  were  hit  by  the  mortar  firr,  14  John  N. 
Knight  moved  one  of  the  Company’*  00  mortara  out  to  the  left  of  the  platoon’*  line  and 
opened  tiro  on  the  enemy  mortar;  for  aeveral  mln.i»«-a  there  waa  a direct  duel  lietwi*cn 
the  two  piece*,  with  both  crew*  serving  their  weapon*  about  equally . Then  the  C'hlneap 
dropped  one  round  rigid  amid  Uu>  mortar  crew.  Three  mm  were  wounded,  and  though 
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the  tube  rM  not  damaged,  it  cesaed  fire  temporarily.  Hitting  a way  up  the  slope 
from  Warhel  and  tht  machine  gun  was  bgi  Paul  West,  with  a 3.5  launcher  in  hu>  lap. 
Ha  had  lx«n  watching  the  a/itmn  l*ut  *n  <**  h*rd  taken  no  part  ir  it.  tro  hr  raised  tu« 
launcher  and  let  go  one  rockek  I! »*  first  round  hit  the  Chinese  mortar  dead  on  — at 
STifi  yards  r»n«e.  It  war  the  hirkic.-i  kind  of  a fluke  shot.  That  cooled  off  the  enemy 
force  *it'vrhi"j'  up  the  fitnw.  When  the  inert  nr  find  m-M  u»’«-  t »**>cked  ot 
machine  gun  went  niU-.nt.  Ti»»  preemiit*  wit*  then  ti:  tierteU  to  un  entirely  new  quarter. 

• In  the  defense  of  Hag&ru-ri,  Company  1,  1st  Marine  Hegimenf,  knocked  out 
two  Hotchkiss  machine  puns  at  160  yards  range,  using  the  3.6  launcher  at  night.  On* 
other  gun  wna  knocked  out  at  somewhat  d'.  or  ter  range.  The  craw  commented  t.h*t 
they  had  to  light  matches  to  set  the  night*  on  the  launcher,  They  said  that  luminous 
sight*  arc  btully  rustled  for  night  operations. 
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Th©  general  penuruuuice  by  tho  family  of  mortar*  ban  !'*^n  fwikat,  The  icveni 
mortars  serve  the  lactica!  need  quite  adequate). . All  three  — the  4.2,  8 1 -aim,  end 
6&  mm  — are  given  extensive  u«.  Under  the  condition*  imposed  by  the  Korean  terrain, 
each  type  baa  ita  particular  rule  in  the  development  t>f  a bsi-jaccd  program  of  supporting 
firos. 

8tn.»rg  mortar  action  is  perhaps  mows  generally  characteristic  of  the  patient 
of  infantry  fighting  In  Korea  than  of  our  operations  during  World  War  II.  Infantry 
commander*  have  greater  awareness  of  the  mortar  and  arc  more  lib-sly  to  make  full 
use  of  the  mortar  potential  than  previously. 

Korea-  - being  an  unending  complex  of  steep  hills  and  sharp-faced  ridgew  — 
is  natural  mortar  country,  because  the  Chinese  enemy  m the  night  attack  endeavors 
to  smother  the  position  at  close  range  and  his  attacking  line  is  frequently  in  defilade 
to  our  artillery  fires  by  the  time  the  attack  hi  sensed,  the  mortars  anr  given  a wids 
variety  of  decisive  fire  mWom 

The  limilir:  fart*  .■  in  mortar  operation  b usually  the  availability  of  ammunition 
ratlicr  than  a iailurr  at  tr.y  command  level  to  appf**c.«te  what  the  mortars  tan  do. 

Why  this  is  ao  is  readily  seen.  The  battah<~>n?<  *>>d  sometimes  separate  infantry 
companies,  hold  ground  »ti  reictive  detachment  from  t.rijcr  components  of  the  MI.R. 
The  unit  may  lx-  IMKVdiflOO  yards  frora  its  closest  ru*>j»ort  on  right  and  left  and  2000- 
4030  yards  forward  of  the  supporting  field  artillery.  Ita  portion  will  usually  be  a hilltop 
or  a ridge  errst,  if  it  is  in  the  front  line,  or  a drtile  covering  a stmani  )«e<l  or  roadway, 
if  it  is  “blocking.  * The  hilltops  »ire  a long  huul  from  Uic  nearest  supply  point;  the 
distance  ran  be  covered  only  by  human  earner*.  Consequently,  the  iiO-imn  mortars 
are  carried  into  ihe  ground  somewhat  light  as  to  amm  uni  iron  load,  if  the  81s  am 
also  taken  forward,  in  the  average  situation  their  ammunition,  too.  will  be  in  short  supply. 
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The  usual  ftO-mm  portion  Is  in  a draw  on  the  reward  tlope  of  the  friend!- 
hill  or  At  the  base  of  it.  On  defense,  the  mortars  customarily  set  up  apprcrhr.»i*  to 
the  OP . Ir.  the  ill!  mim.t  Utrj  «nrk  s.  pusivion  in  d*maar  in  a draw  or  ririg?  ioiG  •omrwhers 
short  of  the  skyline  against  which  ihe  rifle  point  1*  Advancing.  CCT  almost  never 
prees  on  Attack  on  the  local  Iftnund  In  surh  way  as  io  make  a roam  imouurrment  on 
the  rear;  habitually.  Uiev  either  attack  from  the  iron!  nr  from  the  »>•»;■•  k v»»  the  gifttiest 
elope  ^particularly  if  it  u covered  with  tree  and  underbrush).  In  conv.-ipjence,  the  main 
threat  to  Use  mortars  which  clour  with  the  company  is  the  enemy  mortar  fire. 

But  however  the  unit  ia  armed  as  to  mortars  ojwrathig  from  directly  within  the 
perimeter  cr  setting  up  on  uic  brrU  of  ihe  body  in  in*  attack,  the  heavier  mortar*  are 
generally  able  to  support  the  action  from  a distance.  This  la  one  of  the  very  genuine 
fire  advantagf-s  deriving  Irons  the  hillinc?*  of  Korea  and  the  enemy’s  lack  <4  air  support 
and  a competent  artillery. 

Within  a few  hundred  yards  to  rear  of  the  rifle  line,  there  U always  ground 
where  the  mortars  can  set  up  in  defilade,  If  there  i » any  unngrr  fr.un  counter  battery. 
Frequently,  the  situation  is  such  that  the  Rls  and  4.2s  set  up  boldly  in  the  open,  wher- 
ever the  ground  is  best  for  emplacing,  and  lire  away  in  plain  sight  of  the  enemy-held 
hiii,  out  of  practical  range  of  ids  bullet-firing  weapons. 

It  is  not  unusual  id  ere  the  *i!a,  4.2s,  75  rccciiicss.  and  sometime*  the  A A nauUiple- 
mount  weapons  all  firing  in  battery  from  the  aame  location  agHinst  on*  broad  target  — 
this  in  support  of  the  attack  during  daylight  operation*.  The  highly  competitive  aspects 
of  this  combined  firing  in  eloee  juncture  tend  to  develop  excessive  expenditures. 


aar.AKA.QK  in  kxtrkme  cold 

This  subject  is  covered  In  some  detail  In  the  document,  “Note*  on  Infantry 
Tadics  in  Korea.”*  During  operations  in  temperatures  ranging  between  0*  and  32*, 
the  mortar*  stand  up  well,  and  there  are  no  extraordinary  problem*;  thr  gn>und  i*  still 
aufhcicntly  yielding  to  cushion  ihe  ahock  to  the  base  plate*,  and  there  is  no  undue 
loosening  and  wearing  of  the  elevating  screw*.  In  temperature*  ranging  between 
— 10®  and  -30°,  this  condition  spprsrw  to  sjter  radically,  and  if  the  mortars  are 
fifed  for  prolonged  period*  at  a high  rate,  the  rate  of  bn»slt*y*  in  firing;  pin*  and  par- 
ticularly in  base  pistes  becomes  disabling  to  operation*  Other  than  the  data  from 
the  1st  Msrinc  Division  during  the  ('hnarn  Reservoir  operation,  there  is  no  broad  basis 
from  the  Korean  exprneneo  for  the  making  of  this  comparison.  This  wa*  the  only 
winter  campaign  wherein  the  mortar*  were  fired  excess ivrly  for  prolonged  periods 
(12-14  day*'  under  *ul>-sero  condition*.  Over-ail,  (be  durability  of  the  mortars  in  all 
sixes  was  well  attested  during  the  course  of  Korean  winter  operation*.  Troops  had  no 
complaint  on  this  score;  within  the  1*1  M«ri?»r  Division;  despite  the  fact  that  moat  of 
the  mortar*  had  k»  l*r  replaced  In  whole  or  in  part  wlwn  the  onrralton  wa*  completed, 
the  commanders  and  crewn  je:t  that  thi*  did  not  reflect  a luck  cl  serviceability  in  rny 
of  tue  three  weapon*,  though  it  did  warn  that  a surplus  of  spare  part*  was  a prerequisite 
fr»r  sub-Apr?*  operation*.  They  suld  frankly  that  the  rate  of  breakdown  was  due  to 
«xees«is«  /.ring  in  extreme  cold  ratlier  than  to  any  fault  in  the  structure. 
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TftU  weifiufi  is  the  workhorse  of  irfamry  operation*  In  Korrn.  Hone  of  the 
other  rtlttiviiiir  >»w  •w»hnn«  h*j  **•.'!  •°  Ef?;  or  found  greater  f;vo< 

among  ‘mop*.  The  fr.thuriaum  fcr  it  i-  unanirneu*.  The  4.2  is  accurate  and  sturdy; 
the  round  pack*  as  much  'calico  u a 105-mm  shell;  for  oontinuity  of  performance,  and 
vinihir  impart  upon  an  emergency  nitufttion.  it  im  valued  j«  rhr.p*  more  r > then  any 
other  wrujxm  within  the  infantry  regiment.  A number  of  battalion  ami  regimental 
commendere  commented  that  they  would  like  to  see  twice  as  many  4.2*  within  the 
infantry  regiment,. and  that  they  felt  that  the  gain  in  fighting  power,  under  almost  any 

(OlldltiO!!  Of  t?rT5dJ'  <1*1*1  #»li#*vsa#Jk  sei.mn  I itan  »M«»f  *f V ?Ht*  Uh«^as» 

comment  ws*  made  by  Col  Lewis  Fuller,  after  ertrnrive  use  of  the  4.2  in  the  defense  of 
Koto-ri:  "It  is  a beautiful  weapon.  With  a fas',  and  well-trained  crew  and  with  all 
eight  mortars  firing,  we  found  it  possible  to  put  lib  rounds  in  the  air  before  the  first 


one  Punt. 


i; 


kXAurui 

On  Ifl  January,  Third  Battalion,  187th  Regiment,  was  defending  a pass  south 
cf  T annyar.g,  its  position  being  right  is  the  wuidlr  and  covering  the  approaches  vo  ii 
via  the  road  and  the  ridgehne*.  A large  underground  spring  mttde  the  earth  within  the 
defensive  circle  almunl  boguke  and  forlmuc  the  digging  of  useful  foxholes.  At  the  pans 
the  ridges  on  both  side*  rise  sharply  from  the  road.  There  were  out  posts  halfway  up 
the  ridge  on  both  aide*.  The  mortars  were  so  placed  that  the  4.2s  could  shell  the  ridge 
crest  on  nr*  side  with  direct  fire,  while  the  81»  could  directly  engage  the  high  ground 
on  the  other  side,  directly  above  the  13a. 


About  2200  the  perimeter  was  alerted  by  several  burst*  of  machine-gun  fire  from 
the  ridge  top  on  the  left.  Tracers  began  to  find  the  CF  area.  The  outpost  on  the  left* 
hand  ridge,  falling  back  into  the  main  line*,  reported  that  SO  NK*  were  coming  down 
the  ridge.  Several  enemy  mortar  shell*  exploded  in  the  marshy  ground  near  the  CP. 
The  fltuh  from  the  enemy  tube  was  plainly  visible.  It  wan  firing  from  alxiui  400  yards 
up  the  slope. 
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Hv  <lf.pm»ln*  (hp  <>!»«..  of  tl.p  4.2»  »HKl.s1y.  II  wm  iwriifefe  t=  Top  lowwd  tie 
enrrr.y  l.v  «,rri  iM.lm*.  Ip  •»  oiunj.  wot  i:frd  by  the  fnrml.y  l-elleiy. 

Kui  uk'  i.i  civ*  i n i trouble  with  i he  po*‘*er  inrrvmem  i.omer  mi  uh*  wiiiom  oi  Ate 
tub*.  The  m-alhor  w*s  - 5©“.  lWc*u-r  « the  cold,  the  metal  was  breaking  irenusntly. 
Therefor-  after  each  round  the  rnw  flashed  n light  into  the  tube  U>  are  wh*-t ner  it  vm 


- 

tiiftkjt 


in  t.i.nK  combi  ion,  iuh  the  enemy  monsr  t.:«-U  £•  »»•*■  thouf'M  wt 

sucre**.  As  Uic  mortar*  on  both  a^c*  continued  ibb.  unequal  ihm*fch  unorthodox  duel, 
rthr  hr*  built  ud  Mimml  them,  and  the  two  skirmish  line*  clewed  distance  to  within  10 
Y*xd*  or  *o.  The  lire  right  continued  for  jw  rhat*  the  wetter  part  trf  an  b^ur  wUl^oo 
the-  5*ot3snth  round  from  the  4.2s.  &e  enemy  mortar  went  -lent.  T..c  €&»«*/  «•«—»» 
then  gradually  faded  back  except  for  u handful  of  sniper*  who  contmued  to  Utiftwi  Utf 

rjunp  uitil  aftor  daylight.  * . , . 

There  were  iu>  lowe*  on  the  American  side.  2\  enemy  dead  were  counted  i strung 

out  over  the  ridge  on  the  left.  CM  that  number,  however,  17  had  U'cn  killed  by  buteU. 
The  4.2  round  which  had  stopped  the  enemy  tube  s.t  the  bright  of  the  wtwn  “““  *iccn 
aimed  in  practically  the  same  way  a*  a flat-trajectory  weapon.  This  wm  a trick  not 
possible  to  the  enemy,  fur  all  hi*  advantage  in  poweBaion  of  the  high  ground. 

This  mortar  ha-  done  trojan  wrvice  throughout  me  Korean  campaign,  fmd  it* 
illuminating  round  was  used  with  particularly  ?<««$  effect  during  the  Korean  fighting 
until  the  scant  supply  potered  out.  It  i»  Riven  relatively  more  work  t..an  during  World 
W'ar  1!  because  of  the  rhort  supply  of  fiG-mm  ehrll  in  the  average  company  position. 
For  clow  Hupoort  of  the  infantry’  company  withstanding  night  attack,  the  81  mortar 
illum-nation  is  probably  better  than  the  15.rw nin  artillery  shell  I**huw  the  circle  of 
light  created  by  the  latter  often  cover*  too  large  an  area,  yielding  acme  advantage 

to  the  attacker.  . . 4n 

This  typical  extract  covers  operation  of  the  81s  during  the  aaack  on  Hid  44U 

In  February  1951.  The  unit  was  Heavy  Weapons  Company  of  the  27th  Kegiineni. 
The  description  is  bv  Lt  Frank  L.  Dietrich,  commanding:  "We  went  into  portion  at 
KAb  on  4 Feb  but  we  did  not  fire  that  night.  At  0430  on  5 Feb  1 got  word  that  tha 
3Ath  Regiment  on  our  right  was  under  attack.  Wc  find  155  rounds  against  the  Inn 
ir.  auppert  o!  ttie  ;i5th.  Uur  map  datR  w’i*  almost  exact:  it  came  out  within  lew  than 
100  ynrtia.  Shortly  after  daylight  we  began  firing  in  support  of  the  battalion  (3rd 
Hatuiion  of  27 lb  liegimi  nt  which  was  attacking  Hill  440  along  its  length  from  the  left 
flank)  We  were  firing  at  2WX)  3000  yards  mr.gr.  During  that  day,  v.t  fired  WX)  round*, 
resupplying  twice  with  carriers,  using  *4  tons  with  one-ton  trailer*.  Of  this  amount, 
y,  round*  were  W!>;  two  s;dv<*  were  altogether  bad;  seven  or  eight  oilier  rounds  failed. 
We  have  also  hail  mintin'*  from  breakage  of  the  projector  that-  the  cliarge  fit*  on. 
Dunn*  the  operation  we  had  one  ratlin  failure-  the  MCR  300  in  I uve  Company;  w* 
changed  over  to  the  battalion  wire  net  until  we  got  another  radio  up  there.  Otherwise, 
it  vv  perfect  fire  all  the  way  through  — right  on  the  button.  There  L*  one  barrel  in 
the  battery  which  ha*  served  all  through  the  Korean  campaign. 

The  HI*  in  thiH  caae  were  employed  to  fire  against  the  central  mmw  of  Hill  440, 
covering  the  narrow,  atony  pa*»ag<*  along  the  height*  and  leading  back  to  the  erwtmjd* 
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«up}r.»rt  acre.  The  4.?a  were  iiar-d  to  atr.r.ke  the  hill  m the  American  attack  developed. 
The  AA  tiring  from  approximately  the  same  ground  ad  the  Hie,  ifaveiwed 

ov*r  a much  wi<W  ere,  22  thnt  tbc:r  !::r  kept  r.ppr^ur.itvly  «15  /mw  auvivu 


of  our  m«t  forward  akirmiKhcm.  The  artillery  wa*  um*d  both  to  augment  the  4.2  in 
amoking  the  hil!  and  further  the  Ml  iiiwinuM .of  (hr  Hla. 

'1  hr  attiior.phcne  condition*  wen*  just  right  for  the  uar  of  amokc.  The  find  cloud 
efiecta  were  pronumng;  the  anioke  he'd  fairly  well  to  the  ridge  emt,  The  infantry 
‘needed  aliout  .‘to  minutex  of  atnoke  to  cover  the  (balance  with  relative  immunity  to  the 
(XT'  machine  gun*  firing  from  bunkern  locked  away  among  4411a  mrky  Hj**.  J3i*t 
i hey  hfoi  bounUed  not  <r.urr  than  half  the  distance  U-fitir  <*M  weapon*  ran  out  of  amoka. 
Tie*  eominai'dir  aaid  thia  aUiut  it:  "It  wna  all  due  to  lark  of  practice.  We  laid  the 
aoetke  on  too  heavy  in  the  i«-ginnmg  even  ta-forr  wr  had  movi-d  into  the  right  area. 
I Indie ve  in  the  u*e  of  amokr,  particularly  in  the  attack.  Hut  thia  waa  the  lint  time 
I’ve  lined  it  — with  mortar*  — for  acn-coing  mo«x  I've  Iwn  in  the  Theater,  (onae* 
quently  the  inort  >r*  had  eot  down  on  the  ^n.ount  tin  y carry  fur  our  auoixirt,  and  wbou 
called  on  to  urn*  it,  they  couldn't  apportion  it  evenly,  aceerdiss  to  the  time  required 
to  work  out  the  maneuver." 

aeoairrrfcu  wootncanoHa 

\mong  the  auggrsliona  put  forward  l»y  varmua  commander*  for  modifying  the 
81 -mm  co  aa  to  nuue  it  more  useful  to  the  in  hut  try  regiment  there  were  the  following: 
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• Lighten  it  in  "any  manner  poadhl?"  to  lurn-aae  It*  errwn-comitry  mobility, 

• Build  it  •«  that  It  coidi*  in'  broken  down  (rain  a loti/  barrel  to  a abort  barrel, 
iuu*  ruakir-/  u li/hl.  r pa.-k  p.~£s:bh~  while  prrscr.".?.;;  its  hrr.vy  p*:::r':  r.‘  the  •h^i  r»n»aa. 

• Meotinnali**  the  hare  plate  an  that  the  toad  ran  be  di*tr»but*d. 

• Alter  metallurginaUv  or  in  d^ign  the  elevating  arrtw,  tUr  bitsaking  and  rapid 
wearing  t>*  which  m now  cue  timf  alructurnl  wtakora*  in  the  weaj»ori. 

THI  6(WMtt 

The  unreliability  of  (Uhrnm  ammunition  In  wvrral  tyjx**  lr  t**c.  eauj«r  of  ehlef 
eriiu'imii  oi  vr.u  «rAiMm  Korean  iijwiaiioiui.  hi  tesi  tiling  to  tot*  (n!  iiiuimii»t«ng  •.hrli 
alot'K  the  Imjm  hiver  in  January  !!*'*1,  the  SiMh  Infantry  liiMninu  found  that  Urn 
Knnsumtion  km  approximately  Sf>  jvertwnt  tk*Wuv»,  Tiir  round  would  UiAVe  the  tuba 
but  would  not  prcKiuoe  a light. 

tiring  in  combat,  under  more  estrcinfi  f-vM.  the  |nt  Marine  Divirion  at  Koto*ri 
aud  UAgaru.ri  got  Si  U>  ik*  jwrcwti  u~aii»£  imulu  with  tin’  wnw  round  in  t.iC  hliVCrwbSf 

battle. 

Tbft  Wl*  round  h*a  al«o  performed  more  failure*  are  reported  with  the 

AO  than  with  the  81  Wl*.  It  i*  oonwfvat.ve  to  a*y  Umt  during  winter  operation*  at 
least  one  in  every  tivo  WH  Oh-ir.ni  round*  faded. 
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GRENADES 


one  or  nt  main  weatomi 

A*  happened  with  Grant’*  troop*  in  the  Vickahurg  campaign,  the  hand  KitQiiU 
he«  become  of  evor-inerwi»Hir:g.  importance  in  U*e  Korean  fighting  Iiccaum*  the  ground 
And  tiir  eitrmy’i  uw-  of  it  neoenr.it  &u>d  a return  to  this  wenj»on.  Practically  without 
exception,  all  in-hfhUnj;  in  Korea  in  atU-iuiot!  by  hand-grenade  action.  Id  oompariaon 
to  the  auml**ts  engaged,  ut  of  (tie  hand  grenade  by  American  troop*  in  Korea  ie 
manifold  what  it  w&»  in  either  World  War  I or  II. 

For  thir.  our  forcer  weir  ili-prepared  in  point  of  training;  in  the  early  attgea, 
apptveiatinn  of  the  uw*ful»e*w  of  tiw  grenade  (both  hand  and  rifle)  waa  at  a low  ebb; 
.'here  were  few  epm&lmU  at  hind  who  were  prepared  to  coach  oth»rn;  within  the  aquad, 
(net  did  not  know  how  to  orgnoiae  a*  a grenade  tram  for  the  ayrtematie  bombing-out 
oj  ground;  Urnr  win  little  or  no  control  over  grenade  auppiy,  which  reauKeu  in  large 
wastage.  That  the  situation  has  gradually  improved  is  due  to  what  ha*  been  learned 
through  ounhat  trial  and  errur. 

In  rum,  tl*e  grenade  ia  one  of  the  main  weapon*  of  the  fight  ior,  but  training  had 
Drvrr  anticipated  guy  aurh  condition,  iJufortunat/ly,  that  haV.  t*«*n  pretty  much  Um 
training  lnntory  of  Uun  weapon  ainrr  IV1H.  when  grenade  practice,  in  anticipation  of 
trench-raid  ofieratiun  and  tlie  clearing  of  travernre,  waa  rather  thorough,  l/i  trjort 
rwoent  ye  are,  we  have  proceeded  more  or  lew*  necorduur  to  Uie  theory  that  ai&Oft  an 
average  Ainernan  know*  !h*w  to  throw  a rock,  iiui  aaatc  of  training  tuna  ta  devote 
Any  large  amount  of  attention  to  greitade  terlnuqoc. 

In  consequence,  though  approximately  40  percent  of  American  troop i have  good 
throwing  anna,  our  grenade  tacuo*  are  for  the  moat  part  moduiere,  with  jt*<  haw  aad 
there  as  oocuuunal  brilliant  perionaanoe. 

la  ita  practical  effect*,  grenadine  in  umvor  hill  oountry  ia  not  uulik*  pchag 
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against  » trench  system  of  ■ fortified  hetfgerow  Turf*  is  uCi«  space  whirh  ©an  b« 
uw>d  for  the  bo  mixer's  protection  One  strong-armed  thrower  ear.  clear:  out  ail  ground 
<JP  a}5  yxrds  in  his  fore.  Part  of  his  team  can  cover  hid  when  he  — to  throw.  Ho 
can  l>e  kepi  supplied  by  rrl«y.  Under  cevrr  of  the  explosion,  tor  group  can  bound 
ab«*ftd.  There  \tf  nothing  complex  about  thiR  procedure , but  nw  n do  have  to  ne  organ- 
ised lor  it,  ami  its  hucuhr  usually  hinges  around  the  selection  >-■■  ’-*»e  key  man.  «u 
daylight  attack  v^idrJit  dug-in  position*  alung  the  ridge  crests,  th rrc  i=o't  anything 
fi»r  in  tactics  which  is  more  likely  to  close  the  last  gap.  ao,  Inc- re  is  no  general 

application  of  ihta  method  by  our  infantry  in  tiie  hilltop  fighting  tweauae  none  hat 
been  taught.  Only  now  and  then  an  Umpired  junior  leader  or  & determinant  wiuftd 
empirically  put*  it  into  effect  and  discovers  that  it  work*. 

la  night  defense,  efficient  use  of  (he  hand  (and  Him')  grenade  would  have  given 
America.:)  forces  n hr.“ vy  advantage  in  the  early  stages  of  the  campaign  against  OCF. 
The  Chinese  fancy  themselves  to  be  grenadiers;  also.  th*  y were  suffering  tsom  the 
illusion  that  American  troop*  were  unduly  fearful  of  this  weapon  and  that  It  had  an 
extremely  demoraliting  effect  it[>dn  them.  (This  is  known  Itccauat*  of  tlx;  capture, 
during  the  November  battle,  of  a secret  CCF  paper  on  weapons  uaogt*  in  iiie  aitack 
which  categorical]  v stated  these  proposition*,  and  l*.e*.u:»r  the  tart irv  pursued  followed 
this  instruction  absolutely.)  iiui  the  enemy  was  mistake m c.r«  rx-tn  counts,  as  waa 
proved  time  and  again  in  the  early  fighting,  llif  CCF  were  not  physically  suited  to 
aggrftaflive  use  of  this  wcajam,  beiraj  weak-armed  throw-era.  Our  troops  had  toward 
the  Chme«*  rrenade  (light  poUto-maaber  type)  a acorn  bordering  on  contempt. 

The  enemy's  election  of  these  tactics,  combined  with  hi*  lack  of  natural  aptitude 
for  them,  would  have  given  us  i price  lees  advantage  in  the  ann’a-icngUi  fighting  which 
followed,  hod  our  men  been  prepared  by  training  and  th#  state  of  their  supply  to  recog- 
nise the  ojxming  and  exploit  it.  hueh  was  not  the  ease.  It  i*  true  of  any  rt-apon  that 
when  training  is  generally  of  superficial  chararter,  instead  of  ixfing  vigorous  and  imagi- 
native, troo}*  will  put  a low  estimate  on  the  probable  fighting  value  of  the  weapon, 
be  careless  of  its  conservation  when  not  in  contact  with  the  enemy,  and,  after  the 
fighting  starts,  will  Ic  slow  to  sec  how  uw  of  tin-  weapon  should  be  applied  to  the 
situation.  Men  in  hauls  cannot  Unnk  a*  grrnodiers  urtfrss  they  hat*  hssn  gjxcifically 
schooled  as  grenadiers.  For  almost  30  years  now  the  Army  ho*  discounted  the  value 
of  systematic  gtenadc  training  and  the  pre-eminent  worth  of  having  a few  grenade 
specialist*  in  ©web  infantry  company  Tl>e  price  for  this  neglect  hm1  bceu  exacted 
in  Korea. 

When  our  forces  began  to  engage  CCF,  tlwv  wrre  in  no  wist  prepared  for  the 
exchange  at  short  range.  Hifle-gnmade  launelM-rs  had  lawn  thrown  a way.  Tl>e  troop* 
had  eorelffwly  disposed  of  their  bond  grenades  during  tlw  advance.  Wlien  re-issue 
arm*  eflerted  on  tlie  spot,  it  whs  tot)  late  to  Bchtm!  the  company  in  the  efficient  use  of 
the  grenade  in  night  defense  toward  tit©  end  that  the  weapon  could  tie  conserved  for 
timely  use  against  mutable  targets  instead  of  explode  j to  make  noi**e  over  relatively 
empty  terrain.  ’1‘hc  troop*  knew  little  or  nothing  atxiut  how  to  use  greuade  fine  and 
bullet  fere  in  oombuiauon.  Jt  v&s  not  accu  Ui&t  for  the  good  of  the  company  the  beat 
fttauita  would  en*uc  if  a larger  share  of  grenades  were  given  to  the  strong -arrood  and 
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active  thrower*.  All  that  wa*  done  with  reap^l  to  employioem  o!  this  weapoi:  mm 
uncoordinated  and  brpkasard. 

Sol  having  i«$n  grenae7;-tr*ined.  junior  ki&ders  did  not  recoicniw  that  the  tactical 
situation  in  the  night  tight  was  made  to  order  for  ihc  illuminating  riRc  grenade,  the 
hfciut  v?v«u%uo,  iuui  ekw'-rangc  fragmentation  Iwmtbing  of  the  revealed  targets.  In 
consequence  they  did  not  pr^s*  upon  higher  command  nny  deinamis  i°r  these  materials. 
Week*  ptuacd  before  men  within  the  aquads  liegxn  tn  recognise  tl**#*  possibilities  and 
to  improvise  methods  which  would  give  greater  effect  ivrnrn*  U>  their  own  gmnading. 

• One  of  the  mnin  lesaune  of  the  Korean  campaign  In  that  the  gtenade 
should  bo  restored  by  the  Army  and  used  in  alxwt  the  name  wny  a*  during  vtorld  war 
i to  promote  systematic  and  intelligent  undrrKtandirig  of  the  weapon  throughout  the 
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COLO  W*AW!CR  OMCtUTtONI 

In  «ub-*ero  operation*  the  hand  grenade  is  a tourer  of  deadiy  danger  U>  the 
ucer.  The  pin  ie  hard  to  extract  }>ecau«c  of  the  cold:  therefore  the  mitt/jri  must  be 
removed  prior  to  throwing.  The  cold  metaf,  held  in  the  hand  for  only  a lew  seconds, 
* will  freenc  the  fingers.  Infantry  companies  took  frostbite  Iockcs  from  this  cau.se  eves 
though  the  users  h*M  the  bomb  only  lone  enough  to  work  the  pm  loose  and  get  the 
grenade  away.  Furthermore,  in  the  winter  fighting,  grenades  placed  on  a dirt  shelf 
cut  into  the  aide  of  the  foxhole  soon  abaorlied  moisture  Ironi  the  hnlf-froaen  ground  and 
became  inojierative.  Many  company  officers  reached  the  conclusion  Lhat  for  these 
reason#  the  present  grenade  is  useless  during  in-fighting  in  temperatures  running  ~20* 
and  lower. 


GENERAL  DTIUTT 

Under  the  conditions  of  the  night  perimeter  defence,  it  is  impossible  to  make  . 
nny  estimate  of  the  effect  iveneas  of  American  grenading  upon  enemy  action.  Interro- 
gate;. -low*  only  that  perhaps  an  excessive  percentage  of- grenade*  i*  used  in  general 
arc.  resuitiry  m aulisequcnt  ahortoges  during  Uie  crisis  when  there  are  live  targets  within 
close  runae.  There  are  very'  few  clean-cut  examples  of  an  enemy  group  being  stopped 
or  destroyed  by  eoneoiitrsteo  uMp  of  the  grenade  during  close  settor,  find  even  fewer 
examples  of  leadership  directing  co-ordinated  use  of  the  weapon  in  munition*  well  suited 
to  it. 

The  grenade  is  not  used  as  extensively  for  mop-up  purpose*  in  Korea  as  during 
World  War  li  operation*  iiecsuse  of  tire  enemy’s  general  lack  of  heavy  installation*, 
other  than  tin*  hilltop  bunker*,  which  arc  usually  knocked  nut  by  flat-trajectory  weapon* 
before  the  grenadier*  can  close  in.  However,  when  tin*  infantry  has  no  recourse  but  to 
take  the  poaitmn  by  direct  ass.'iuit  , the  tossing  of  a few  grenades  through  the  embrasures 
is  the  seemiunned  oovp  <U  gmet. 

T1h~-»v  are  no  exampk*«  of  the  use  of  rifle  grenadco.  'l'be  weapon  was  not  used 
during  any  of  the  opr  rat  imp-'  included  in  ti»e  analysis,  exorpt  fry  the  CCF  enemy. 
Rine  giwnadtw  could  have  proved  useful  io  tiie  hilltop  fighting;  the  distance  between  the 
engaging  tides  was  usually  such  that  its  range  waa  appropriate.  Hot  <V  launchers 
had  been  thrown  away. 
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Kxrcpt  for  opera tlona  hi  extrema  eold,  the  ',«%ur  rxploxlve-type  grenade  ia  gen* 
erally  txtinfaetory  to  tls«*  Urlire!  need  hi  the  Korean  hchtuic. 

Pio  more  experienced  troop*  comment,  however,  that  the  terra  ted,  modified 
Mill*  bomb  i*  more  prat-lienl  (or  both  oflen/ovr  ami  riefenaive  uw-*  1*0  long  m it  U 
tn  <.ferj(ivrly  *'>  mi  avrrfigi'  pfmtiv  luttud  threw  i.  Tl.i<  woiil-J  (iichulr  iiuli- 

viiiuutH  who  hnvi'  plflyi  '.i  .>a*eimti  or  lmve  had  eniiMdi-rahli-  rvprr.i  'o  t w all  paftMiig  the 
focthft.!l  in  their  hiyjt  aehnol  year?  or  later.  '1  In-re  ere  »!wnv»  *urn  men  in  a company. 
They  can  use  the  wrtjMin  in  a natural  way  and  they  ar«  uu>n-  likely  U>  get  it  on  the 
Urp-t. 

In  the  eom}«any  aetionr.  taken  under  *tud; , all  of  whirh  made  acme  u«\o?  the 
hand  gmituie,  there  in  no  iitetaiice  of  an  An^rirnn  casualty  resulting  from  our  own 
airmail'  fur,  either  in  oniiMHpMtnoo  of  a pit-mature  expl<vuon  nr  from  Miig  too  done  Ui 
the  in t pbc  t area. 

The  jiritM-ntaip*  of  dud  grenade*;  U no  amull  w trj  lie  inoonrequenlial  except  in 
extreme  eoU  weather,  on  the  other  hand,  the  figures  indicate  that  •oinewhcre  between 
20  a ml  ?,<!  percent  of  CCT  grenades  du  not  fae  bc.nuar  <<l  tiriocia  rain  r in  the  meehauwm 
or  in  the  handling. 
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THE  BAYONET 


iioMc  rob  xoiuut 

la  most  of  whti  Km  l»ecn  rrjtorvcd  in  the  American  press,  and  in  part  of  what 
hM  been  circulated  ofticiully  within  the  Army,  the  role  of  the  bayonet  in  Korean  opera- 
tion* has  been  flrwwd  far  beyond  it/,  intrinsic  importance,  when  the  Utter  is  estimated 
iu  the  very  real  terms  of  the  battieifcld  and  the  thinking  of  troops  about  the  weapon. 

It  is  no  doubt  true,  and  subject  to  competent  proof,  that  there  has  been  more 
legitimate  bayonet  fighting  by  our  troojis  in  Korea  than  by  our  armies  of  World  War 
land  11. 

largely  because  of  this  eotnparison,  and  partly  because  the  upai/nre  of  interest 
in  tiw  bayonet  and  the  e**jyrrr»tf«d  wave  of  pubhrity  concerning  bayonet  action  coin- 
eidod  roughly  with  the  beginning  of  American  recovery,  there  is  a tendency  to  credit 
the  bayonet  w ith  almrat  miraculous  powers  as  a catalyst  of  the  fighting  spirit. 

Then*  is  nothing  particularly  new  about  this  *up|Kj*rd  connection.  Indeed,  it 
is  because  this  view  of  tiungs  is  so  very  old  and  traditional  that  it  always  reasserts  itself 
upon  the  slightest  provocation.  In  Korea  the  bayotiet  advorrtAi  have  a oonaiderable 
case  based  upon  an  itupitesivc  body  of  evident*  — even  when  rumors  and  provadJy 
false  report*  are  thrown  out.  The  noun  question  is  whether  the  case  as  it  stands  is 
’rsing  argued  to  a rational  art  of  conclusion*,  or  will  serve  ow/  again  to  place  undue 
training  emphasis  upon  the  weapon  and  wlial  it  oontrib'  t,  o the  budding  of  Ml 
aggressive  s>nrit. 

At  best  four-fifths  of  the  reports  of  "fierce  bayonet  chargee*1  tty  our  troops 
emanating  from  the  Korean  theater  are  false  cither  in  whole  or  in  part.  In  seme  instances, 
tie*  uottn*  which  were  desci  died  as  engaging  n this  manner  did  u:it  even  possess  bayonets, 
in  omen,  they  had  bayonet*  and  fixed  them,  but,  dwnng  the  attack,  did  not  close  with 
that  weapoo  upon  the  enemy.  Que  of  our  alii**  was  credited  in  Ute  operation*  of  the 
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early  printer  with  a bloody  repulaa  of  the  enemy  at  bayonet  point  In  which 
skewered;  thi*  story  drew  attention  the  world  over.  It  helped  inspire  the  new  interest 
in  th*  we&por*.  No  doubt  the  killing  took  place.  But  all  of  the  attendant  circumstances 
Indicate  thut  its  main  victims  were  friendly  KQK*.  trying  to  fall  bn1  ‘k  m'-o  protective 
liner.  after  tin  :E  t.-wa  imanion  had  pone;  a was  a caao  of  mistaken  identity. 

The  need  for  a sharp  killing  instrument  it  the  cud  of  a rifle  is  well  indicated  by 
the  course  of  Korean  operations ; tlie  need  of  a disc  ipline  which  will  compel  troop*  to 
retain  such  a weapon  and  will  enable  them  to  use  it  with  some  efficiency  when  an  emer- 
ge ticy  requires  ii  i*  ©quaiiy  well  indicated.  lU^urrcr.tly  through  the  winter  In  the 
defense  of  hilltop  perimeters,  infantry  companies  were  engaged  with  the  enemy  at  such 
cloae  range  that  the  rifle  used  &a  a spoR r would  have  taken  many  e victim.  But  killing* 
by  Eighth  Army  infantry  under  Uioms  cireu«u»Uncc8  were  bo  few  that  they  could  bo 
counted  on  rii£  man's  fmgers.  When  the  rifles  l>egim  to  run  empty  And  the  enter  y 
at  last  closed,  with  very  few  exceptions  the  men  had  no  blade  with  which  to  stand 
off  the  rush.  For  lack  of  bayonets,  they  fought  with  clubbed  rifles,  stone?,  fend  some- 
times  with  their  bare  f.st«.  AH  of  these  things  are  In  the  record:  tb*;  companies  and 
individuals  who  so  Deracinated  can  be  named,  Oddly  enough,  however,  the  rejielition 
tu&tiuns  in  which  the  bayonet  might  have  proved  useful  did  not  of  it-^b 
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the  interest  of  troops  in  the  return  of  the  weapon.  The  companies  which  had  been 
caught  short  for  having  thrown  the  bayonet  away  did  not  demand  its  rc*uu>ue.  They 
were  not 14 bayonet-minued/ ’ and  they  aeemed  perfectly  willing  to  tight  again  under  the 
tame  odds  in  the  next  round. 

1st  Marine  Division  retained  the  bayonet.  The  Corps  has  continued  to  hold 
with  the  idea  that  the  bayonet  make*  men  aggressive.  The  entire  Chosen  Reservoir 
operation  whji  fought  at  clone  rang**,  witii  the  tJhmeftr  repeatedly  charging  the  defensive 
works  in  the  night  attacks  and  occasionally  breaking  the  circle,  liven  so,  the  bayonet 
was  used  with  kilim*  effect  in  only  two  instance*.  Throe  Chinese  were  bayoneted  at 
Hagartj-ri  — a!!  by  thc*aamc  man.  Three,  possibly  four  others,  were  either  wounded 
or  killed  by  the  bayonet  in  the  one  assault  that  managed  to  break  into  the  line* ‘at 
Koto-ri.  The  Marines  make  a strong  display  of  the  weapon  when  in  defensive  potion. 
They  argue  with  some  cogency  Umt  this  nmy  lie  one  of  it*  chief  value*.  It  is  within 
reason  that  the  Chine*;  attacks  upon  Marine  perimeter*  north  of  Chinghung-ni  might 
hevo  been  pressed  with  evets  greater  determination  hod  ihe  attacker*  not  anticipated 
that  they  would  be  met  with  cold  steel.  Bui  to  attempt  to  justify  Marine  retention 
of  t he  weapon,  and  the  attendant  burden,  upon  what  the  bayonet  has  done  as  a killing 
weapon  in  Marine  hands  during  Korean  operations  is  impossible  in  view  of  the  oold 
figunbi. 

The  same  would  have  to  be  laid  ol  results  through  the  Eighth  Army  as  a whole, 
including  those  non-American  element*  which  have  received  especial  acclaim  because 


of  their  ferocity  in  the  !>*yon»t  f|taw»  t«  F«br 


K-. — . 
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visited  a hill  where  a battalion  belonging  to  one  of  nor  /dues  was  said  to  have  killed 
154  of  the  enemy  with  bayonet  thrusts;  those  figures  were  pub  .fixed  in  the  theater 
Examination  of  thv«  bodies  made  it  conclusively  clear  that  the  preponderant  number 
o<  the  enemy  dead  had  been  killed  and  bully  mangled  by  artillci'y  fire  prior  to  the 
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direct  wmuU  upon  the  hill.  In  some  of  thase  bodies,  there  were  sui^rfieiRl  bayonet 
wounds*  Judging  bv  the  «nt»d!**ou  of  the  bodies,  thers  ir.iy  b»Vo  a miwr*  or 
fewer  rho  were  eliminated  by  the  bayonet. 

Not  since  the  rifle  bullet  began  to  dominate  the  battlefield  ha*  there  beet  ary 
sound  tactical  ground  for  contending  that  the  bayonet  was  per  s.  an  rth<-irnt  wry  to 
kfil  and  an  aaenry  inwa^J  Iv^pmsf  ei::-';  :;v»n  casual  lie*  h»w.  Argument  hit  it*  releotion 
and  use  ha*  l*w*n  built  largely  around  thee?  pointa:  (1)  It  creates  n.g?irv.*ai¥«rx***  in 
troops,  (2)  it  hustilip  edditionai  fear  in  the  heait  of  the  enemy.  anu  troops  nesd  a 
iaat-rcaort  weapon  alien  other  means  fail. 

£■»«?»*  (>i  these  points  is  to  i*  despised.  If  all  arc  true  as  slated,  they  compose 
a valid  cow  for  retention  of  Use  weapon  and  a discipline*  serving  that  end.  When  gradual 
restoration  of  Hie  bayonet  to  Infantry  fort*,*  was  undertaken  in  the  mid-winter  of 
IUWV-51  by  the  Eighth  Army  ar.d  lower  «*:mroami*(  the  impulse  developed  partly 
around  consideration  of  those  ideas. 

But  their  wee  one  other  .thing  — the  bayonet  in  this  Instance  served  a conspicu- 
ous need  of  the  moment.  The  Eighth  Army  at  that  time  wna  a greatly  demoralised 
body,  and  lack  of  confidence  waa  manifest  ir.  the  nu'ks.  The  command  greatly  needed 
someth  jg  to  ej'mliolife  the  birth  of  a r.rw  spirit.  Restoration  of  the  bayonet,  and  a 
dramatiring  of  that  action,  *m  it  one  wdth  the  simpU;  mes.vugr  given  to  troop*:  MTIie 
job  is  to  kill  Chinese.'’  Once  men  could  t>e  persuaded  ?h*t  those  in  other  units  w ere 
deliberately  seeking  the  hand-to-hand  contest  with  the  enemy,  they  would  begin  to 
feel  theinerlvoB  equai  to  the  over-ail  task. 

There  can  lx-  no  question  about  the  efficacy  c!  thl*  magic  in  the  pert>eu!ar  situa- 
tion: x i v'orkfd'  But  rekindling  of  the  spirit  of  the  Eighth  Army  was  due  even  more 
to  loud  talk  al*out  the  bayonet,  and  the  |>ower  of  suggestion,  than  to  the  effectiveness 
of  such  bayonet  action  as  took  place  agaiust  the  enemy.  The  benefit*  came  from  the 
fully  mg  of  the  intangibles  rather  than  from  direct  uw'  of  material  means.  The  rapid 
moral  recovery  of  Eighth  Army  in  January  is  one  of  the  true  phrnonxma  of  our  military 
history.  Here  there  is  time  for  reflection  only  on  certain  of  Us  tangential  asjwels. 

The  Army  had  npeut  five  weeks  n retreat;  tin*  salient  fact  in  its  operation*  had 
been  the  avoiding  of  close  contact  with  the  enemy.  Hanks  were  discouraged;  having 
no  idea  what  the  main  purpose  of  the  nation  might  l»e,  they  eouM  i nd  none  in  them- 
selves. It  waa  iui  interlude  of  negative  leadership  and  moral  vacuum  Where  a spate 
of  words  nlxoit  the  need  for  personal  decision  and  maximum  individual  aggressiveness 
might  have  l*een  received  by  trtx'pa  as  jurt  so  riuch  bomlmst,  emphasis  on  bayonet 
fighting  served  pointed  notice  that  the  periixi  of  uncertainty  was  over,  and  henceforward 
ai!  ground  would  be  contested.  In  combination  with  other  techniques  cmplcyrd  by 
the  eommauvJ  and  staff,  it  shook  Eighth  Army  out  of  a stafe  of  extreme  depression  and 
gave  it  frerfi  confidence  ir.  its  own  power  and  in  leadership's  hold  upon  the  general 
situation. 

This  was  the  significant  contribution  of  the  bayonet  to  the  restoration  of  Eighth 
Arti»y.  It  was  a device  teamed  the  restoring  of  morale  in  » particular  situation.  But 
It  does  not  follow  by  any  means  that  the  bayonet  and  bsrrmrt  d etnne  make  the 
difference  between  half-hearted  troop*  and  stalwart,  strong-going  fighters  in  any  situation. 
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8oow  of  the  ableet  and  h*r<W-ft$htirig  Infantry  ccmptid-s  !•»  Korea  beve  not 
taken  up  the  bayoar : and  say  oiitrirhi.  that  they  mc  no  food  in  :i.  Tltey  rmii » un 
»«crt  bjj  higher  authority  to  persuade  t)  em  to  use  it  because  they  say  that  it  la  an 
invitation  to  be  killed  ufc>lr«!y. 

There  arc  ai*>  other  corr.pntv-“«  which  have  used  the  havener  with  great  intre- 
pidity during  thf  recent  month*. . It  may  hr  remarked  of  ih»-».i,  according  m the  eecord; 
that  they  ware  already  combsi-worthy,  aggressive,  and  efficient  in  the  uae  of  their 
other  arm*  before  they  became  bayonet  tighter*.  There  is  no  proof  whatever  that  the 
hmyanev  tran*(aem«ui  them  an  nrhUint  or  added  materially  to  their  fi|htii*g  power  *| 

« group. 

CAM  STWT 

The  bayonet  charge  by  Easy  Company,  ?7th  Infantry’  Hegiment,  against  Hill 
I BO  (both  the  critique  notes  and  the  completed  narrative  of  this  action  have  been 
previously  published}*  U the  oiw  modem  operation  of  U»i»  character  which  may  be 
studied  in  its  full  del  nil,  in  the  light  of  knowledge  of  the  individual*  concerned,  their 
prior  sendee  In  combat,  their  reactions,  physical  and  emotional,  during  the  fight,  and 
the  operational  result*. 

It  therefore  throws  a revealing  light  on  the  general  subject  and  particularly  on 
the  degree  of  emotional  intensity  which*  is  required  before  average  Americans  can  go 
All-out  in  bayonet  fighting. 

The  results  wvrr  truly  phenomenal.  One  cannot  help  but  marvel  at  the  Impetu- 
osity of  these  men,  oner  they  got  started  forward  with  thrir  rifics  ready  for  a cutting 
action.  But  this  was  not  an  ‘’average”  infantry  company  nor  an  average  man  who 
led  it.  Both  had  already  made  a reputation  for  unururd  bravery  and  sangfroid  before 
ever  they  got  together.  The  company  included  e high  percentage  of  individuals  with 
Spanish  or  Mexican- American  blood;  thry  were  represented  in  great  disproportion  in 
the  actual  employment  of  the  blade  against  enemy  soldiers. 

The  mortality  figures  show  this  breakdown:  Of  the  18  enemy  soldiers  killed  by 
the  bayonet  after  Easy  tlompanv  had  closed  on  their  foxholes,  6 met  de.Hh  that  way 
because  something  untoward  had  happened  to  the  a u«-W»  rifle — either  a misfire 
or  a failure  to  load  consequent  to  the  excitement.  In  four  instances,  the  bayonet  was 
thr  "weapon  of  Last  resort”  because  one  group  had  used  up  its  *r'rm:n:tion.  In  most 
of  the  other  kilim**,  the  men  were  in  so  close  that  If  a buMet  roiseed,  the  consequent* 
might  have  been  fatal. 

There  is  no  need  In  this  writing  to  dilate  upon  the  emotional  stress  undergone 
by  the  bayonet  fighters  of  Easy  Company  or  to  attempt  an  answer  to  the  question  cf 
whither  troops  could  for  long  be  sustained  at  such  5 pitch  without  risking  tola!  nervous 
breakdown.  The  record  is  the  best  evidence  of  the  vary  big  reactions  vi  ibe  individuals; 
thr  question  is  one  which  could  be  answered  eompetrmly  only  by  meairtu  authority 
Rut  It  Ir  ^rmanv  tu  any  study  of  how  far  bayonet  irauung  and  uae  of  the  bayonet  In 
the  attack  should  be  pushed  in  the  interest*  of  increasing  the  combat  quality  of  the 
Army. 

* 8m  OROTo  (CUiAK),  *f.  *. 
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The  tactical ' omissions,  which  accompany  and  *w»in  to  be  the  emotional  conse- 
quence oi  ii«  verve  ar.ii  high  exciiemcnv  oi  in«  bayonet  charge,  svand  out  a*  prominently 
u thsi  extreme  v*U>r  of  the  indiv  .duals. 

, . . The  young  Capwdn  MiHott,  so  intent  on  getting  his  attack  going  that  he 

“didn’t  hr.v?  time  1 to  cai!  !o*^  ani'd^-v  fire*.  t«  the  rearward  of  !:»*•  hilt  though  that 


wax  the  natural  wav  t«  close,  the  escape  rout*5  and  protect  hut  own  force  from  sniper* 
who  were  thu*  allowed  a free  hand  on  that  ground. 

. . . Ilia  subsequent  forgetting  that  the  tank  fire  should  be  adjusted  upward 


ajnnw  tka  Mil. 


. . . The  failure  to  use  mortar*  toward  the  tame  object. 

. . The  starving  ol  the  grenade  supply,  though  this  was  a situation  calling  for 
grenades,  and  the  resupply  rout*  was  not  wholly  closed  by  fire. 

. . , The  fractional! satinn  of  the  company  in  the  attack  to  the  degree  where  only 
high  individual  action  can  save  the  situation,  ar.d  individual  ammunition  failures  may 
well  loss  it. 


These  are  not  entries  on  the  debit  side,  or  words  attend  in  criticism  i cannot 
study  this  fight  without  being  reminded  of  the  words  of  Justice  Holmes  tha.  heroism 
alone  promotes  belief  in  the  supreme  worth  of  heroism.’'  Hut  it  is  precisely  because  of 
the  extreme  determination  of  the  action  that  ita  negative  lesions  should  lie  held  at  as 
great  value  by  the  Army  as  the  inspi rational  effects  of  the  example. 

* 

IN  SUMMATION 

* 

The  main  issue  in  regard  to  the  bayonet  is  not  whether  troopo  in  combat  should 
have  a knife  ready  for  use  at  the  end  of  a rifle,  but  how  much  time  rhould  be  devoted 
to  bayonet  in  the  training  schedule,  and  what  type  of  blade  would  best  suit  the  general 
purpose. 

There  is  every  advantage  in  equipping  troops  with  a "last-resort  weapon”  pro* 
vided  that  it  is  a model  which  they  will  prise  for  its  manifest  'isefulness,  and  which, 
at  the  same  time,  will  give  them  extra  protection  ir.  an  chirerne  emergency. 

Of  the  value  of  iiic  bayonet  rharge  nm  a nerve  tonic  to  troop*  or  w an  expedient 
ii:  tactics,  this  report  cannot  attest.  The  data  from  Korean  o|«ernlions  proves  nothing 
except  that  given  an  unusual  company  of  men,  an  unusually  effective  tuie  of  the  weapon 
may  occasionally  be  made.  There  is  nothing  to  show  that  it  induces  phenomenal 
moral  results  when  employed  in  the  attack,  either  upon  th  f individual*  nr  I k* 

targets;  proof  is  lacking  that  in  any  particular  situation  it  achieved  a greater  economy 
in  operation*  than  inert*  ssed  fire  power  might  have  done. 

Hut  a line  of  fcherjwned  steel  aloru  the  defensive  line  is  additional  insurance  for 
the  individual  and  may  well  iisve  a profoundly  deterring  eflec t upon  the  enemy’s  resolve. 
If  trooj>*  can  i**  conditioned  to  having  the  blade  ready  for  defense,  they  will  soon  form 
the  hs*vt  of  cereying  it  in  the  attack,  ready  for  use  if  needed.  The  beet  result*  will 
ensue  if  use  of  the  bayonet  is  emphasises!  in  this  order.  There,  is  no  steadying  value 
in  any  tactical  teaching  wldch  runs  counter  to  the  common  sense  and  instinct  of  the 
averase  soldier. 
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TH*  KK1TB  BATONBT 

7 hr  issue  bayonet  te  heavy,  unwieldy.  Lard  to  sharpen,  and  harder  yet  to  achieve 
a penetration  with.  The  blade  is  not  liked  mr  by  those  unit*  which  have  retained 
U and  u»ed  it. 

O AH  infantry  companie*  interviewed  1«  ICc»r«  a were  in  a«?.n*»-mrnt  Unit  a knife- 
tyjM'  bayonet  for  the  M i would  be  vartly  preferable,  ami  if  a knife  wiih  n slutted  handle 
were  iaRUed,  which  at  the  same  time  Wuulu  werve  a titilJUwifcn  purpose,  troops  would 
reihi::  it  and  would  fight  with  it.  Such  “ kn-t-  is  n*rded  in  any  cs»e  for  the  cutting  of 
bn»»h,  fooseninj;  «f  dirt,  first  aid,  thr  rprr.ir.g  cl  and  ^ variety  ts*  u=cr..  Tiw-  CwUs? 
knife  is  wel!  thought  of  by  troops,  but  they,  believe  that  air  even  better  model  could 
b«  designed. 
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CHAPTER  XVI 


,45  PISTOL 

There  are  numerous  examples  in  ihe  record  of  the  service  pistol  being  used  with 
killing  effect  at  10-25  yards  range  in  perimeter  defense  when  the  firer  had  no  other 
weapon.  In  fact,  there  are  more  such  instances  in  the  Korenn  operations  than  were 
to  be  found  in  a!i  company  studies  made  during  World  War  II. 

A mor.t  dramatic  example  oorurrrd  within  the  0th  Infantry  Regiment.  In  day- 
light, the  company  took  under  observation  an  enemy  part;,'  of  about  100  advancing 
directly  umimi  its  position,  which  wax  on  a low  hill  nhnjx'd  like  a horseshoe.  Two 
enemy  scouts  moved  about  50  yards  in  advance  of  the  main  laxly.  The  sergeant  who 
was  in  charge  of  the  forward  foxhole*  knew  that  he  had  to  get  the.  scouts,  but  he  didn't 
want  to  fire  until  ihe  main  body  was  within  the  deadfall.  lie  waited  until  the  two 


aoouie  came  up  the  rise  and  to  within  fh*o  yards  of  the  foxhole.  Tnen  he  shot  them 
both,  killing  one  and  wounding  the  olierj.  That  wm  the  signal  for  the  destruction  of 
the  enemy  main  body. 


The  pistol  la  of  definite  value  in  the  type  of  warfare  experienced  by  Eighth  Array, 
and  one  hears  more  words  aaid  .about  it*  proved  usefulness  than  during  either  World 
W*r. 


However,  at  .temperatures  just  below  freexing,  it  giv«*  a great  deni  of  trouble 
becAunr  of  frost  lock,  aau,  recording  to  the  users,  must  be  cleaned  of  all  oil  and  then 
fired  periodically  if  it  ic  to  be  trusted. 


tet*LTmjr  MOUNTS 

Home  mention  of  the  AA  multiple  mounts  i»  pertinent  to  any  summary  of  infantry 
weapons  ruwt*  hi  tliw  aumui  fighting  because,  despite  the  separate  character  of  the 
AA  arm,  it  u aa  an  adjunct  of  infantry  fighUng  that  Uie  AA  guu  ha*  hwl  it*  decisive 
impact  upon  Eighth  Ai  toy  opera  two*. 
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TaU  is  particularly  true  of  the  ouad-50  (M10).  which  ha*  greater  tactical  flexi- 
bility in  f;w»jwl  fighting  ami  ft  visibly  greater  demoralising  efltvi  upon  the  enemy 
Infantry  line  than  the  Itolon  twm-4D  It  would  he  difficult  to  exaggerate  the  efTeftive- 
R*w  ef  the  rjnml-50  whin  unmI  in  this  role.  IUmkI  on  the  Korean  record,  U can  be  ifda 
lh.it  ►x.i'j.t  for  the  hc* (Mi rate  l»y:i'K  or  of  an  r.:r  rtnh  emnioyu.e  rmpnlm  nod  rocket*, 
no  other  weapon  available  for  the  support  of  infantry  will  dr  pm*  enemy  hrrpotver 
rr»ore  quickly  and  fully,  and  in  general  diecourage  the  enemy  from  taking  any  effective 

JlV Ui.ii.  f . . I .L!« 

|M  *U..  t»t«n  orotr-r  r**t.*b,*  th«M  «en  YtVld  O'  *£— 
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phenomenon.  The  lac  tied  circumstances,  wen-  of  greatly  varying  sort-  ~r...  I, ore 
put  a wide  range  of  demand*  upon  the  weapon.  In  some  instances,  it«  f;rc  was  uttCu 
M the  chief  agent  of  a defeated  column  to  beat  back  enemy  fores®  preuaing  from  both 
■idee  of  a debit*.  In  am»ib**r  example,  it  in  seen  giving  r-uelnmed  supporting  »tre  to  an 
jnfnrurv  clotilng  In  along  both  ends  of  a yidsr»line.  In  & third  c£.^c.  it  is  used 

for  the  interdiction  of  an  escape  route,  In  a fourth  situ;. ‘.inn,  it  1?  echeloned  with  amor 
to  augment  the  barrage  hr c unde.-  cover  cf  which  the  iufatttiy  is  taV..uj5  ft  low-lying 
ridgrline  by  direct  assault.  In  a fifth  situation,  it  i*  the  ewfcort  for  a small  column  of 
unarmored  vehicle*. 


In  these  gruatly  different  employment*,  the  .bO-baltcry  h*»  proved  it*  potency. 
There  is  something  about  lie  multiple  fire*,  which  in  effect  brackets  a man  target,  and 
at  one  and  the  same  time  search**  for  him  along  the  ground  while  denying  him  the 
chance  to  get  up  and  run  for  better  cover,  that  serves  powerfully  to  deprws  cnegny 
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action.  Inf nii try  and  armored  commander*  comment,  however,  that  for  operations  In 
company  with  armor,  the  battery  should  be  mounted  tin  a tracked  vehicle, 

lYobahly  the  mnet  common  employment  of  the  qnnd-AO  in  Korea  U In  the 
•o-called  "blocking"  role.  Thr  term  is  an  understatement,  since  in  rJTect  the  gun  i» 
no  integer  of  the  nub*;  lire  of  rrs>«i3tiee  nrui  is  doing  v.ork  whv*h  might  otherwise  be 
♦‘.iwgnt'ti  to  nn  infantry  company.  Usually.  it  is  displaced  sornrwhnl  to  the  flunk  and 
rrsr  of  thr  line  of  infantry  perimeters:  it#  fire  is  purposed  to  block  the  avenues  of  low 
ground  through  which  the  rnrmy  might  filter  nt  night,  either  id  take  the  infantry  In 
rear  u*  iitunM  rearward  liwuimnnn*.  'ATen  doing  this  type  m duty,  the  AA  mounts 
***  «w»mnw«niy  *nmi*  little  »l>«t forw»r*i  of  *h?  FA  positions.  The  accompanying 
rvitgh  diagram  iUustrates  the  relationship. 

In  Korea,  the  record  of  AA  operating  In  cloee  support  of  infantry  ban  been  one 
of  steady  progress  and  rapid  evolution.  It  i*  to  l.*e  noted,  however,  that  it  is  gcnemlly 
consistent  with  lit?  doctrine  taught,  at  the  AA  CVnter  t.U  «?  WjrM  Way  ft 
and  that  the  conditions  in  irregular  warfare  which  would  bring  AA  forces  into  closer 
working  utden  with  the  infantry  were  well  anticipated  by  the  other  arm.  The  anti- 
aircraft crew*  do  a lot  of  superficial  protesting  against  the  new  risks  attendant  on  this 
conversion,  but  ihi*  diws  not  detract  from  the  rffecti  venera  of  the  union. 

Biudy  uf  viir  AA  wcBpuiui  eiau  uie»F  c»7«-f:U»  would  be  iuopp: vpfittve  vO 
an  analysis  of  strictly  infantry  weapons.  Suffice  it  u>  conclude  that  support  from  the 
AA  mount*  hn?  been  one  of  the  chief  sourer?  of  stiffening  to  the  infantry  line  in  Korea. 

As  for  possible  lines  of  future  development,  the  placement  of  AA  multiple- fire 
weapons,  in  combination  with  lights  and  in  operations.!  juncture  with  armored  forces 
prcpaml  for  counter-hitting,  could  well  become  a main  technique  in  the  tiiimg-out  o I 
a crenellated  front  which  thr  infantry  force  is  not  sufficient  to  hold  strongly  in  all  part*. 
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CHAPTER  XVU 


THE  PUBLIC  AND 
HEADQUARTERS 
BE  INFORMED 


tlaing  the  Knvemlwr  buttle  a*  a case  ntudy,  it  in  proposed  herein  to  examine  the 
efficiency  of  pnactil  Anny  method*  in  (he  field  of  public  and  ojir  rational  information, 
And  raise  the  question  whether  present  results  dc  not  fall  grr.vely  abort  of  optimum 
Juul  attainable  standards  because  of  the  faiiuie  of  the  Army  to  appreciate  that aoundneaa 
in  policy  must  derive  fundamentally  from  tui  accurate  and  complt-ic  uf  battle 

force*. 

The  Informational  values  which  carve  to  enlighten  public  understanding  of  he# 
the  An ry  i»  faring  in  war  will  la*  compared  to  the  other  area  of  Information  which 
specifically  aervta  the  commander  to  provide  him  with  e more  objective  appreciation 
of  Ida  own  foioea  and  iiiorv  poifrrt  knowledge  of  the  onrniy.  It  is  believed  that,  to  a 
far  greater  degree  th^n  the  Army  generally  in  aware,  thi  ne  two  lines  of  search  coincide 
or  run  roughly  parallel,  and  Ilia!  from  measurr*  taken  to  m»rr  correctly  inform  the 
public  of  how  the  Army  is  responding  to  it*  bat* to  experience  will  route  intelligence  of 
diciaiv  importance  to  field  tqieraliona,  on  *>  a system  of  battlefield  data  collection  to 
directed  toward  serving  these  two  main  object*. 

It  i«  of  extreme  »mj>orUuiiv>  thxt  a nation  have  accurate  knowledge  of  (die  char* 
arter  of  it*  army  during  armre  in  war.  I*ut  it  i*  yet  more  vital  tlial  the  eomtpwuder 
and  tlie  forma  serving  under  hirn  lw  enabled  quickly  to  catch  an  exact  reflect  ion  of  their 
own  image,  so  that  weaknesses  will  ii'H  l»e  magnified  and  strengths  unduly  discounted. 
Under  the  present  ayatem  of  ojieiai -mal  retaining  within  the  United  States  Army, 
neither  of  them  object*  can  l*e  assured,  end  the  total  impression  in  both  spheie*  lc 
a <ien value  of  hitoMnm  calculation*  leading  to  hit-or-nus*  uvc>»>ooa,  a*  thi  November 
battle  proved.  That  the  oonaeqijenoca  were  not  far  worn1  *u  due  more  to  our  luck 
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than  tc  our  wisdom.  Pulley  might  have  been  and  the  Araiy  Itoel?  ruined 

because  of  the  aimplc  failure  to  gather  and  to  make  known  the  fact*. 

The  role  of  infantry  in  the  sustaining  of  public  confidence  in  the  Army  i*  that 
of  a linchpin.  Thk:  is  fcy  nature  the  rose,  and  then*  is  no  way  to  alter  it.  Consequently , 
n mlautr.v  action  nod  infantry  n;nn;i  power  lire  deemed  to  to  lmuleqiuit"  under  the 
test  nt  tattle,  no  amount-  of  bravery  ami  resource  *>>■  the  other  hhuh  ran  tvd«**  ni  either 
the  tactical  consequence  or  the  position  of  the  Army  in  the  opinion  of  the  public. 
Further,  if  the  infantry  line  b ftMy  evaluated  by  the  press  and  public  and,  contrary 
to  fact,  Is  ifCl!!?d  of  conduct  in*  w**kly  and  imronhrtetit.lv.  thnac  incorrect  judf3 

mentii  will  scrc*  adversely  upon  the  morale  and  will  of  the  tola!  force,  and  may  paw 
influence  the  dociaion  of  the  commander,  unless  the  Army  it  tn  pocitwn  to  apply  interior 
correct  u#$  through  the  possession  of  iruperinr  information.  It  iu  not  enough  for  troop* 
Ihemoclvna  to  know  that  they  are  good  and  nave  lxx?n  doing  their  duty.  If  ether* 
place  a low  value  en  them  because  they  have  been  badly  Informed,  that  estimate  will 
Id  time  corrode  the  spirit  of  the  total  force. 


WHAT  WW  WRimCW 

The  Eighth  Aitny  in  December  was  the  vict  im  of  this  circumstance.  In  practical 
effect  there  won  no  censorship.  The  Command  did  not  posws*  objective  information 
covering  the  conduct  of  the  tactical  forces  which  had  been  defeated  by  the.  enemy  in  the 
battle  along  the  Chongchon  River.  Lacking  factual  data  on  the  battle,  the  younger, 
less-experienced,  and  rrinsv4ra*pon*ih{«  nnriw*nnm«.*nt*  let  their  imaginations  flirt  riot, 
wrote  reams  based  .on  hearsay  evidence,  and  put  a tragic  ovcreruplmsis  on  some  of  the, 
minor  hapfteningn  of  the  battlefield  to  the  exclusion  of  a fair  report  on  the  remarkable 
bravery  mid  creditable  conduct  of  the  majority  of  troop*  of  every  unit  in  line. 

The  result  was  an  outrageous  slander  of  the  Army  as  a whole  Unit  had  no  /e&l 
relationship  to  the  event.  In  an  hour  when  the  force  needed  accurate  appraisal  and 
due  recognition  of  how  it  had  faced  a great  trial  in  a soldierly  spirit,  it  was  portrayed 
to  the  nation  by  some  members  of  the  press  as  a horde  of  runaways  and  miscreant*. 
The  damage  done  by  the-* . false  reports  "mid  not  no  counterbalanced  by  the  work  of 

r respondents  who  had  viewed  the  battle  in  perspeefivn,  * Them 
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U a regrettable  tendency  in  the  public,  particularly  In  times  of  crisis,  to  conclude  that 
any  damning  report  ia  the  work  of  a fesrlcsa  and  honest  individual,  while  the  word* 
of  ihone  who  speak  in  praise  arc  discounted  as  coming  from  a friendly  source,  attempting 
to  cov-r  up  the  wretched  mistakes  of  the  Army. 

The  fact  vros  that  the  only  real  panic  had  taken  place  among  the  correspondent*. 
Tlic  infantry  companies  and.  artillery  batteries  had  tahsved  well.  Nowhere  along  the 
line  wiw  there  *ny  incidence  of  what  could  fairly  be  called  "panic”  among  them,  until 
at  lar.i  they  had  ixvn  cut  down  to  20-30  men  per  unit  through  battle  loaecs  and,  in  that 
pitiful  stren rth.  hod  gotU«n  into  a final  entrapment.  *■ 

However,  because  Eighth  Arrr.y  ,'u  did  not  have  the  tactical  d*U  on 

how  the  line  had  fared  under  preasure,  it,  too,  wim  ovcily  doubtful  about  what  hod 
Ixw.n  proved  a*  to  the  reliability  of  the  line  under  pressure.  For  mom  than  two  week* 
after  the  Latic  liad  closed,  the  Ule  General  Walker  entertained  the  impreoainn  that  the 
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infantry  companies  defeated  along  the  Chongrhon  had  voluntarily  surrendered  ground 
instead  of  making  a stand-up  fight  for  it.  This  imnrvMiun  wa«  wholly  incorrect;  all 
units  one  artillery  battalion  had  reacted  *o  the  surprise  attar.k  by  Wt'  in  a highly 
ctvii  table  manner;  this  could  l*c  well  esUbiiahed  by  information  then  In  possesion  of 

lot  i~;:taw.  'iiiii  tn»*  imiMv^ton  in  thr  t 'omnituidcr’a  mind  dw>d  very  alewly  and  perhaps 


ooiorcc  fus  esimuitcfi  iii  n«*  Army's  situation. 

Certain  of  these  pww  appreciations  of  the  Drcem‘t»cr  situation  and  the  NovemW 
happening  are  deserving  of  current  i-r-nppmiKii)  It;  the  light  of  subaequrnt  dcvr‘cpmer.12.  * 
Writing  from  Korea  in  early  December,  David  McConiwdl,  corrcBpondcr.t  of  the  New 
•York  Herald  Tribune,  said  thin: 

"Tl*h»  is  i»uiiii  iliiuft  r^dnirdiy  yrre.r.*  prith  the  Artcrif**1*  boy  today.  He  won't 
fight.  H«  gladly  .takes  a whipping,*  thinking  only  of  running  away,  tn  my  day  ha 
might  have  taken  n whipping  in  a fight  or  baseball  game  but  always  scrapped  back. 
These  boys  art?  weak." 


In  later  days,  McConnell  wrote  t left-handed  apology,  never  admitting  that  he 
had  been  wrong  in  December,  but  excusing  himself  with  the  statement  that  the  Army 
hod  changed  since  he  wroU,  his  word*  of  condemnation,  "in  other  words,  the  hard- 
righting  Army  of  today  is  made  up  mostly  of  the  bug-out  boys  of  six  montha  ago.M 
It  is  an  alibi  that  doesn’t  wash,  since  the  record  itself  belie*  that  McConnell  had  'knowl- 
edge of  the  facta  on  tin?  NovemWr  battle.  The  companies  which  bore  the  brunt  of  the 
CCh  attack  did  not  "run  away."  Unit  by  unit,  they  conducted  themselves  gallantly. 
Ibis  surveyor  no  reported  to  the  Eighth  Army  command  in  December,  with  theae 
words:  " 3 here  is  .nothing  wrong  with  the  quality  of  these  troops.  Americans  h.tve 
never  fought  more  bravely  in  any  war."  The  record  of  uni*  actions  supports  thin  early 
estimate  even  more  competently  than  does  the  showing  by  these  same  forces  in  thi 
mouths  which  followed.  Rut  nt  that  r.tngc,  arbitrary  opinions  were  influencing  judg- 
ment more  directly  than  the  weight’of  the  material  evidence. 

Another  exhibit  of  the  snmc  kind  is  quoted  Dorr,  the  syndicated  column  written 
by  Drew  Pr.&mon;  it  wna  published  in  i.hc  United  Slates  ir.  January  1W>1.  Here  are 
the  word*:  "fhc  2nd  Division  of  the  Eighth  Army  panicked.  It  had  br-rn  left  behind 
as  a roar  guard  frir  the  Eighth  Army  with  South  Korean*  on  St*  flanke.  Friction  devel- 
oped between  the  South  Koreans  and  the  American?..  including  fist  fights,  and  the 
Americans  were  finally  ordered  to  keep  away  from  the  South  Koreans.  This  led  to 
lo*s  of  contact  between  the  two,  so  that  the  2nd  Division  did  not  know  that  the  South 
Koreans  had  dropfied  back,  leaving  the  American  flank  exposed.  This  gave  the  Chinese 
a chance  to  infiltrate,  and  thr  2nd  Division  panicked  and  ran.  Four  battalions  unhooked 
their  field  artillery  and  made  a dash  for  the  south.  H was  while  thus  running  that 
the  2nd  Division  suffered  most  of  its  casualties  — which  amounted  to  over  Ml  percent 
and  cauwni  Mac  Arthur  to  cable  Washington  that  the  2nd  Division  was  'unfit  for 
further  duty.’  " 

With  the  possible  exception  ef  the  last  statmv.ot  pertranir.*  to  FEC'i  cable 
{concerning  which  this  writer  is  uninformed),  them  is  not  one  word  of  truth  In  this 
ftcwcripUon  of  the  2nd  Division  s experience.  Ii  is  false  as  to  the  general  charge  that 
the  Division  ran,  false  •-  in  what  is  said  of  ‘2nd  Division  relations  with  U*  ROKa, 
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and  false  m to  the  Implication  that  th*  artillery  behaved  in  other  than  * moat  sc-ldkuly 
manner. 

But  it  la  unfortunately  the  ease  that  Eighth  Army  command,  during  the  rirat 
week*  of  December,  w as  hardly  better  informed  abo*n  the  operation*  o?  knd  Division 
than  wan  thi«  Washington  columnist.  i?  the  Army  morasr  was  Wing  under- 

mined by  false  rumor  and  report,  and  the  Army  potential  was  in  t^noua  danger  of 

being  underestimated,  the  Army'*  normal  staff  proceaacs  did  not  embody  the  nwans 
eaaoiiiiiM  io  corrmiiion. 

The  e»  hm  in  Vnwa  Kiu}  h»»n  wiannit  t-n  tl%«  hr1. nV  n{  f » i 1 u r»  fnf  lack  {if  objective 
knowledge  oi  what  had  been  done,  * 

e The  extent  of  this  jeopardy  need*  to  be  recognised  in  full  dimension  If  the 
caee  for  amplifying  and  perfecting  Array  information  policy  is  to  be  properly  understood. 

/ 
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In  December  1950,  the  Eighth  Army  wu  near  total  defeat.  Though  corporally 
the  Anny  remained  in  reasonably  sound  condition,  and  in  relation  u»  the  Chine** 
enemy  its  material  contending  power*  had  not  been  seriously  diminished,  the  spirit  of 
the  Army  dragged,  bottom.  There  were  many  factor*  contributing  to  this  condition, 
among  them  being  that  leadership  at  the  high  level  remained  peculiarly  mute,  saying 
no  wordB  of  reassurance  and  confidence  to  troops,  making  no  estimate  as  to  the  future 
course,  doing  little  or  nothing  which  would  give  the  Army  fresh  conviction  of  it*  own 
powers  or  conveying  that  the  nation  which  had  sent  it  forth  would  give  it  determined 
backing.  It  wan  in  these  circumstances  that  talk  of  evacuating  the  peninsula  became 
current  among  troops,  and  fighting  men  aald  frankly  to  one  another  that  the  situation 
would  probably  permit  of  no  alternative.  To  look  back  now  and  wiy  that  things  were 
never  as  ba»f  aa  they  seemed,  that  subsequent  developments  proved  that  these  fears 
were  unjustified,  and  that  there  was  never  any  real  danger  that  all  ground  would  be 
lost,  doe*  not  mitigate  whatever  gravity  o?  the  December  crisis. 


For  it  was  a crisis  in  the  thoughts  of  mrn.  and  could  be  ejuv-d  only  by  the  sub- 
stituting of  ideas  which  would  supply  new  mental  vigor.  In  the  nature  of  the  situation, 
the  UTtpv;tu«  coiiiQ  net  froju  W ««q>H cr  1 -■he  iHsecras,  since  decision  there 
wan  vitiated  by  the  same  doubt*  which  assailed  troop*.  The  all-important  question 
was  whether  the  Army  then  in  Korea  po**ew«od  the  power  to  contend  against  its  new 
adversary.  To  make  a true  answer  required  first  of  ali  accurate  measurement  of  the 
moral  and  material  value*.  That  could  only  be  done  by  wwwwmg  what  hud  occurred 
along  Iht*  line  of  battle.  In  the  November  fight  the  Khthth  Army  had  acquitted  itself 
well.  Hut  On*  i ilal  truth  remained  unknown  to  rank*,  a*  well  as  Vo  high  commander*, 
and  because  several  splendid  divisions  had  beer,  mangled,  it  was  perhaps  too  easy  to 
conclude  that  conduct  hsd  been  inferior  or  that  the  new  enemy  had  magic  beyond 
anything  previously  experienced. 

These  illusions  in  tact  made  the  situation.  In  the  rrogc  cf  th*  November  defeat, 
exaggerated  notions  about  the  powers  and  methods  of  CCF  were  as  much  a part  of  the 
atmosphere  of  the  T1  sealer  as  were  low  appreciation*  of  the  fighting  capacity  of  our  own 
field  forot*.  Correspondent*  worked  overturn  p-rtrayrag  the  new  enemy  in  the  moat 
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t«rr  ihle  aspect  permitted  by  thnir  Imaginations;  he  tiu  doecribcd  a*  a fanatic  horde 
breaking  over  our  line®  in  irresistible  wave*,  charging  into  the  cannon's  mouth  with 
maniacal  fury,  m if  under  the  spell  of  some  drug. 

Nona  of  th»**waji  try«.  We  were  lighting  & l«w-than-*v»r*ri»  noidiery,  rtmnf 

in  nunil»crft,  yei*.  hut  eitheat  marked  characteristic*  o>  u:tu*uai  wa*r  prohetenoy 


or  uiutvmuai.toruciiv,  Inc  ek-taued  study  ol  afi  ma  tor  en^oyrmensj  during  t hr  November 
and  December  fighting  showed  conclusively  that  the  Chinese  were  a vulnerable  enemy 
and  thttt  they  could  be  beaten  or;  local  ground  in  ar.v  situation  *h*-re  out  n Imtt-nJkT; 


rftit Um*  wer»  "KiUnri  uui  Inwina  *rer»*  wnl!  aunniirrl  with  armit'.iful»or«.  It  fctjuamcd 
• _ • • • 

but  to  develop  a sharper  focus  on  the  enemy  tactical  patten;,  and,  our  own  morale 
b«nr,g  equal  to  the  tent,  our  superior  strength  in  hrepower  war  certain  of  decisive  impaci 
upon  the  fighting. 

Hut  the  falsenoan  of  thc>*e  early  random  estimate*  mane  them  all  the  more 
damaging  in  their  effects  upon  trie  fighting  force,  as  upon  those  who  make  policy, 
because  the  Army  lacked  the  mechanism  to  measure  its  own  strength  and  supply  the 
informational  correctives.  !t  is  to  U doubted  if  a more  striking-*- xi*t:ipk*  of  the  reiution- 
ahip  between  exactness  and  adequacy  of  coverage  in  the  procurcnvml  u»  iul!;l*w.y  lufor- 
mniion  and  sminctness  in  operations,  and  in  deeisiun,  at  all  ieveis-  is  io  be  found  elsewhere 
in  the  record. 

The  national  ana  UN  cause  in  Korea  became  nigh  bankrupt,  not  because  the 
Army  was  inherently  weak,  hut  liecauac  it  was  operating  under  a blindfold,  and  m is 
said  in  Scrip*ute,  “When  the  blind  lead  the  blind,  both  shall  fall  into  the  ditch.11 

Either  our  system  of  operations;  Information  procurement  will  be  modernised, 
so  that  the  means  will  suffice  the  proven  need,  or  the  aame  thing  will  hapjwn  again. 
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CHAPTER  XVII! 


THE  NOVEMBER  BATTLE 


FACTO  FMOM  THE  INfANTltT 

Quite  apart  from  the  effect  of  imund  information  procurement  upon  the  forming 
of  constructive  public  policy  In  it*  infl  jrnoc  toward  increased  ofliricncy  in  combat 
operation*. 

Infantry.  being  the  lmny  which  under  lb**  nnrm-d  situation  in  war  maintain* 
the  most  persistent  contact  with  the  fighting  part*  of  the  enemy,  i*  the  antenna  of  the 
mecham«m  of  combat  inlriiigcnoc. 

Itrmg  rlowsi  to  the  enemy,  it  a rrpeptivrno**  to  all  phenomena  pertaining  to 
.the  cr-cmy,  and  its  lead  mess  to  u»c  this  resource  toward  the  fullest  jiowiblc  benefit  to 
the  loiai  force,  should  be  almost  axiomatic,  thoroughly  systematised,  and  made  acute 
through  increased  fcp'eniion  tn  the  problem  during  training. 

The  following  is  an  extract  taken  from  the  narrative  of  Ciwirge  Company,  27lb 
Infantry  Itegimenl,  concerning  its  operation  west  of  the  Chongchoti  Itiver  in  November 
HIM); 

arc  makvjm  r.  mahtin  — Facing  1st  pict/nm,  the  slope  was  almost  a forest,  but  directly 
in  front  of  our  pita,  the  rise  was  hare  for  a etiort  distance. 

it  johv  r.  lanu  — We  were  well  <iug  in.  'I  here  were  old  hole*  up  these.  They  were 
too  small  )or  a (11  to  (it  in.  So  we  widened  ami  dec|ieried  them.  Tie'  earth  around  was 
fairly  fresh.  T!»e  site  of  the  holes  and  the  freshness  of  the  earth  was  ths  first  tip-off 
that  tlie  enemy  muni  la*  somewhere  Hose  around, 

cast  jack  hmtuEi.r  • - I U-gan  h*nkmg  around,  Then  I found  uung  from  pack  animals 
down  among  Uie  trees.  I had  est minted  that  the  holes  had  lieen  dug  five  day*  before* 
Wut  the  dung  waa  frraher;  the  weather  waa  fmralng  but  the  dung  bad  not  hardened, 
Km  1 ecnuudid  they  had  pulled  out  quite  recently. 

MA*v*»i  — Them  waa  a frame  building  in  front  of  our  position  and  right  teat  to  tho 
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ittt*.  it  «ti  wtjII  camouflaged  «&•!  locked  Like  an  OP. 
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u.em  min. 

«rc  joh?*  w.  KKUHtoJ  — We  found  gourd*  ic  that  buihijftg  They  had  been  urine 

the  gourds  fer  eating  bowia.  Then"'  were  smA'i  particle*  of  rie*  ranging  to  the 
#,l  lUr.  b’mi.  r t hr  pnw'tirf'  of  rr.\  h Tigers  l ivy  e t * »i 

Tbia  .Acitkiit,  uni  ulkn  id  \\*c  sac*  sort,  suggest  »n  t‘  ~ I S soldier  there 


is  a mn.rk.rd  but  latent  talent  for  scout  me  that  could  be  durrUqwd  through  somewhat 
more  emphasis  in  training.  It  would  be  of  great  value  in  irregular- type  warfare. 
Except  tor  bush-whack uir  ext*nm:;«».  oui  oib*-t  •**  to—  •—»»—•«*  *»**'*  ‘a'l 

particularly  required  it.  Hence,  it  is  given  bilk*  traunrt  attention,  and  the  it»en  have 
to  develop  this  intelUgeiiee  (acuity  pretty  much  cd  the;?  own  Initiative. 

Kv».n  when  troops  at  company  level  have  some  grasp  of  the  Importance  of 
Information  which  they  have  obtained  by  the—*  primitive  p^tKaU,  tl—y  ate  not  l*ke!y 
to  communicate  it  to  nigh**?  authority  unuhea  through  tratning  U»i*y  fully  irrTnrrfisrd 
with  the  fact  that  whatever  new  a private  aoldwr  may  Warn  with  reaped  to  the  presence, 
movement*,  or  habiu  of  the  enemy  become  of  value  to  the  enure  Army. 

It  is  a chronic  fault  in  our  service  that  much  of  the  moat  vital  part  of  what  la 
burned  by  the  infantry  screen  during  combat  never  gets  bark  as  far  as  battalion. 

. During  field  operations,  infantry  should  be  the  e*o«f  prod**«Uve  source  of  Infor- 

mation pertaining  to  tlie  enemy’s  tactics,  use  of  weapons,  combat  supply  system. 


habit*;  av»d  crnrrrJ  nature. 

It  is  a fair  question  whether  the  Army  rreogptwes  the  true  •igmht^mce  of  thb 
rule  and  k cslehlished  to  uiake  optimum  um>  of  it. 

Our  0-2  processes  are  designed  to  drain  dry  any  enemy  soldier  who  falls  into 
infantry  hands.  They  take  little  copjtisanre  that  perhap-  more  is  to  be  learned  of 
the  enemy  from  what  has  beer,  seen,  heard,  sod  felt  by  our  own  soldier  in  the  line. 
There  is  no  steady  winnowing  of  this  field  of  information.  There  is  no  machinery  for 
adding  it  up,  analysing  it  across  the  board,  ar.d  then  .educing  its  lessons.  Ro  time 
is  lout,  matters  which  are  calculable  are  left  to  chance,  and  many  opportunities  are 


wasted. 


This  Infantry  lumSyNut  within  Eighth  Army  had  one*  Initial  handicap,  which, 
howTvrr.  waa  effrei  by  one  farter  of  mai r»  advantage. 

The  handicap  ?vas  that  the  Committee  comprised  one  nma;  to  snslyse  the  opera- 
tions of  infantry  accurately  and  expeditiously  arnws  the  a;x-divuw.n  fro?»t  of  the  Eighth 
Army  and  X in  the  Noveml>er  battle  would  have  required  a minimum  a van  of 

fix  officers  already  (mined  in  the  work.  The  advantage  was  the  unqualified  support 
given  to  tbs  project  by  Eighth  Army  Staff,  in  particular,  Col  Wiilism  Hu  Dock,  Asst 
C-3,  and  Col  Ro!>rrt  C.  Ferguaaon,  Asst  CJ-5,  Chief  of  Combat  Intelligence.  All  lower 
commands  eo-opcre**d  fully,  and  even  enthusiastically. 

The  process  was  not  markedly  different  from  the  SOP  followed  in  World  War 
!?  by  the  Army  combat  historians,  except  for  increased  cmf  hexis  nr.  a!!  Jogretiefil  aepcctn 
of  ope  rat  ions,  and  exhaustive  search  as  to  everything  which  could  lie  learned  of  tbs 
enemy  from  what  our  troops  had  experienced  during  battle. 


RtfTKICTfO 

Hinmis  BEST  AVAILABLE  COP  i 


MtTfct cm 

• m*  » * j*  - 

— n> 


OiOJMS 


Infantry  companies  and  artillery  batteries  were  the  main  subject*  of  the  Internw 
gaiion*.  Higher  ptPTn«srif  ni  wrrr  interview:  io  ihe  extent  nrr^senry  w>  develop  the 
genera!  frame  of  operations  and  the  MtlmAVi  which  led  to  »>*«•  taking  of  decision*. 

Then?  ie  no  other  way  than  thi*  to  contract  the  reality  of  what  erryr*  along  iK* 
rifl*”  »i*d  join  line  with  the  of  situation  ir  the  rearward  erh:  inn**. 


Jr*  the  fiegitiiimg,  or.  the  barn*  of  what  *r  Irr.rnc.!  |n»n  tin-  c'*::  ;>:i!  ror.pvmrs. 

certain  estimate*  were  arrived  at  a*  to  the  CCT  » Parties,  b:«uanr  r.{  deployment, 
armament,  use  of  wm&nons.  fire  rf.ee in.  method*  of  rtvon n ju  v<iimV . signals,  supply,  rtf. 
Three  wm  immediately  published  to  the  F.iehtk  Army  by  it*  commander;  the  elaaai- 
fieation  was  dowm-grwied  *o  that  the  information  could  be  eirrulatrd  *t  platoon  level, . 
where  it  would  do  the  most  good.  In  addition  to  it*  analytic  of  the  CCT*,  the  report 
had  ptrt  considerable  emphasis  on  the  high  action  of  our  infantry  force*  which  had 
engaged  the  enemy.  It  wa*  therefore  deemed  advisable  by  Eighth  Army  £i\!t  to  rush 
the  rrjjort  to  troops  with  the  least  waste  of  time,  although,  from  the  va wrpo.nl 'of  tb* 
analyst,  the  work  at  that  time  was  far  fn>m  complete  and  comprised  only  n reasonably 
accurate  sampling  from  the  crux  of  action  rather  than  a comprehensive  *urvrv  arm** 
the  front.  Hnwrvrr,  the  8tnfT  judgment  of  what  action  *hoij|»J  f«e  !»W«»n  p*r*y«d  **»  bf 
wholly  correct.  Nothing  occurred  in  later  oprratioim,  c,r  further  along  in  the  analytu*, 
to  invalidate  any  materia!  point  in  the  initial  finding?.  The  ‘'shot  in  the  dark"  proved 


to  be  fairly  we!!  on  the  target. 

« Because  the  evaluation  of  data  ax  to  miner  tactics  which  war.  made  ir.  that  early 
period  hn*  been  published  in  U»e  Memorandum,  "Note*  on  Infantry  Operation*  in 
Korea, there  Is  no  need  here  to  diseuw.  it.  There  w<  . however,  eertain  additional 
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value*  of  an  into!!: 

Division  which  have  not  been  wholly  committed  to  writing  and  v h’ch 
wr/ranl  recapitulation. 


of  2nd  Infantry 
vould  therrfore 
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The  mystery  of  hcvr  the  enemy  had  eomc  Into  the  country,  by  what  means  be 
had  Contrived  to  nonceai  himseif  .»»•  *-uch  laige  nurr.liem  how  lie  had  managed  his  shock 
deployment,  and  whether  the  surer**  of  hi*  entrapment  of  part  of  our  force  was  the 
consequence  of  our  consummate  blundering  or  of  In*  phenonirt  *1  cleverness  and  A 
carefully  engineered  design,  was  the  riddle  which,  if  once  solved,  would  regulate  the 
form  of  our  own  counter  operations. 

The  situation  require*  on!j'  thi*  brief  xt-mmary : Prior  to  2f»  November  the  Eighth 
Army  .lnd  l**en  advancing  northward  almost  unoppowtj.  '1  here  had  been  oecawonal 
brushes  with  light  forces  of  the  enemy,  surh  tiring  a*  took  place  occurring  at  long  range, 
with  the  enemy  skirmisher*  or  small  patrols  promptly  fading  bark,  a*  if  eonoercurd 
mainly  with  saving  *hnr  own  live*.  There  was  no  general  pattern  to  this  interference, 
no  indication  that  these  wore  not  random  fragments.  or  that  they  might  lie  tactically 
controlled  groups  nerving  an  aligned  m union.  s;u:h  as  r.donn*  usance  ot  screening  for 
a larger  force,  Most  of  thenc  exchange*  were  at  too  great  range  to  ascertain  whether 
the  riflemen  were  IN'  K or  OCF. 
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On  initial  contacts,  these  guerrllU-type  groups  were  usually  dug  in  along  th* 
rider  tons,  and  wl^n  thsv  ff>l!  Iwwk.  wi!*-.d?»“'  along  th*  high  ground,  Th?  ft!?, 
dunii^  linn  AMint*  period,  made  numerous  report*  tif  having  righted  and  engaged  small 
enemy  group*  similarly  d«>g  in  along  »h*  height*.  Ru*  no  tmprHsiv*  maneuver  bndi** 
wrrr  etxn.  There  was  nothin;  U>  indicate  the  Airnv  might  1*-  moving  toward  so  enemy 
8«uw-.- , cnocpt  w vt  rui  «ir  rrpoM*  that  tin-  innin  Jmul  ruiiin:i^  through  T«»fe«  Imii  \u  en«rny 
Country  hod  boon  suddenly  widened  and  re-euriaoed,  an  it  m preparation  tor  heavy 
traffic. 

Though  tlirrr  are  other  detail*.  these  e^rr  the  main  Indication*  up  to  the  hour 
wlieii  liia’rui  Army  Isuoi’li'"!  i>«  alutck  wior*!  «w*u  Inh.ii  uw’IU'ii  m inr  moil  rdxtti 
wlni'h  would  end  the  -var,  Almost  one  month  had  pru<wd  uno'  tin  first  <"<-!•  nmbunhc* 
wore  sprung  against  Ivglilh  Army  columns  in  the  area  northwest  oi  the  ('hon^ehon, 

At  ltXH)  on  2b  linker  dompnny,  iHh  l dantry  Regiment,  started  the 

ascent  of  Jit!!  UV.i,  a commanding  p»e>v?  of  ground  j «j«.t  to  th*.-  erst  of  the  Chongclion 
River.  It  got  tino-Uurd  way  up  tin'  hill  wnen  five  grr  nodes  *1. one  ted  down  on  its  1st 
squad,  2nd  j’laUmn,  wounding  Hgt.  Intwretiee  Bmilh,  Jr.,  m the  thigh  and  hi  Robert  A. 
lijiiiiiiiui  in  thi‘  foot,  Althougi  the  t Ixiiip&ny  uid  not  thro  know  it,  thin  w an  the  first 
fire  in  thr  licit te  of  the  Ohnngrhon  and  the  Ugitmittg  of  the  (-CF  maneuver  to  counter- 
attack in  mtM  on  one  main  line. 

loeidly,  the  rittinliun  took  n IKO°  turn  at  tb<*  moment  the  grenade  exploded  near 
limit h Mid  Kpinane.  in- the  preceding  days  the  enemy  sroupa  had  traried  fire  at  long 
range  and  then  faded  bnek.  T hin  body  waited  u«i*l  Baker  caine  wjfhin  « f*w  yards 
and  the rwiVr  did  n<>!  fade.  bulk.  {'out  mums  to  engage  linker  with  gienadea  and 
automatic  fur  at  20-40  yards  range  throughout  that  morning  and  afternoon,  it  was 
stili  holding  the  height  of  210  when  darkness  came,  and  along  the  lower  knobs,  where 
the  Company  had  lix**d  itself,  its  akirmisitc;*  werr  putting  a harassing  hrr  upon  the 
perimeter.  The  duel  lie  tween  the  foreea  on  21"  continued  until  mid-morning  of  26 
N«voml*>r  when  linker  withdrew  on  regimental  order. 

Hut  the  early  experience  of  Raker  ( kunpany  wo*  no*  anrn  in  its  true  signincanoe, 
nor  <ras  the  fact  that  othci  companion  moving  up  toward  lie*  same  line  as  Maker  Ixxamr 
engaged  later  in  tin*  day  by  dug  in  enemy  groups  e^pnerbing  their  force  with  varying 
degreer,  of  drU  muftation.  To  rearward  H was  not  appreciated  that  this  sudden 
ooftlc.ving  and  burdening  of  resistance  along  onr  paritrulnr  lute  i.;gnoied  that  tlie  general 
taeiiral  situation  bad  lierome  wholly  transposed.  It  was  not  until  around  2400  on  th* 
2/ith  that  thr  division  command  aenwd  that  tfluir*  hsd  taken  a eritirsl  tuin,  though  the 
artillery  11^  had  reached  that  cvireluaiim  by  alaiut  IWk),  aid!  wmImiui  presenting  its 
convielicii  forrrfully  to  Uie  higher  llkj. 

liy  iiinioiglit  then  was  no  room  for  doubt  that  operations  were  tn  a wholly  new 
eyrie.  Tlrf’  Division  hsd  i«eron>e  rngngcd  fill  along  the  line.  (Ts  raid  firTt-aid  station* 
had  Ihwii  struck.  bon»n  artillery  positions  hail  linen  overrun.  Some  infantry  companies 
bad  been  cut  off  and  their  ait  nation  remained  unknown. 

From  the  holding  of  Raker  Company  onward,  the  enemy's  counter-movement 
proceeded  with  a rhythm  which  suggests  mainly  that  th*  march  was  keyed  to  this 
•vent.  CCF  had  a plan;  it  eouid  bav*  pivoted  only  upon  (ha  maistanoe  oflered  by  a 
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•orramhat  narrow  but  unyielding  acfwn  manning  the  height*  above  our  o*7:  MSR 
B‘‘»  hecauaa  we  were  "on  the  offeswv*."  and  th<s>  Baker  Company  fight  vu 
WJtcn  u « belated  incident  unrelated  to  any  major  change  in  the  po*t  art-  of  the  enemy, 
infantry  ecmp&uists  continued  ic  deploy  toward  this  eanru*  line  during  tha  afternoon. 


8uoJ»  was  the  cvnrr: 

certain  of  thesn-  rompaiuet 


tension  required  by  th 

were  iLa  m uch  as  SfUK 


• width  of  the  division  cento?  that 

i vams  from  their  nrurest  friendly 


neighbor  tvhen  the  CCr  atttu:*  closed  down  around 
is  tact  been  well  mform&u,  *uui  bad  he  but  possessed 


them  that  night.  Had  thr  enemy 
ona-hsif  thr  ferocity  attributed  to 


him  by  many  oi  the  pro**  ^respondents,  no  tiling  ccuki  have  saved  our  forces  f?om  being 

tn  wknii 


rrjtrr  and  comkand  stTKJTStssui 


On  the  basis  of  the  meager  signs  eeen  of  the  enemy  in  the*  days  which  preceded 
the  main  battle,  Said  because  of  the  manner  in  achich  thr  storming  occurred  is  om  gre*t 
thunderclap  of  action,  the  higher  commanders  of  the  troops  which  ware  immediately 
engaged  reached  certain  tentative  conrlurions  sir  to  hove  ( ('}•'  had  boon  dirpooed  and 
hes*  their  eounterdeploymcnt  had  managed  to  achieve  *u«*h  rrlpp'in*  effect*. 

The  battle  had  been  attended  by  abnormal  conf  union,  due  to  breakdown  in 
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msr.Rinut  mrnmhmi  structures,  the  scattering  of  unit*, 
and  the  subsequent  for  quick  extrication.  It  was  therefore  not  unnatural  that 
the  G-2  and  operational  data  on  the  fight  proper  was  quhhlitjttiv&ly  so  unsatisfactory 
that  these  surmioea  were  made  pretty  much  in  the  dark.  lie  that  as  it  may,  tbc  '.new 
of  COF  cffect.ive.ncBS  in  grand  tactics  emphasised  the  following  characteriatic",  which 
were  held  in  common  by  nearly  all  concerned:  (1)  Th*  rrvmv  svatem  of  reconnaissance 
prior  to  combat  was  little  abort  of  perfection  itself.  (2)  The  enemy  army  had  boon 
coc.oer.ied  within  works  on  the  high  ground  to  either  side  of  the  Cbenjchos.  “nd  the 
American  attack  on  the  morning  of  2f»  November  had  alerted  the  forward  cru*l  of  this 
defensive  belt. 


T!r:  reasoning  which  led  to  these  conclusions  ie  also  substantially  clear.  First, 
all  that  had  been  seen  o?  the  enemy  In  prior  days  had  indicated  that  when  met.  he  would 
be  dug  in  along  the  high  ground.  Second,  in  the  darkness,  when  it  was  Impossible  to 
view  the  deployment  from  the  air,  ami  the  over-all  pattern  had  U>  be  judged  from  U it 
limited  view  of  what  an  HQ  get*  fivm  a few  of  its  rifle  companies  in  the  middie  of 
engagement,  It  had  ss'rw!  that  CCF  had  moved  forward  their  gr-oerel  fro:;*  via  the 
high  ground.  Third,  almost  ai  the  oul***(  of  ani"->(  the  enemy  had  struck  deep  against 
sensitive  point*  such  as  Cl1*,  aid  * 1st  ions,  and  artillery  gun  positions,  while  apparently, 
with  full  intern.,  by-fisjamg  won*c  of  the  infantry  companies  forward  of  these  UunallatioM. 
U wan  a natural  though  wholly  erro.^jus  conclusion  that  CCr  mu»v  hive  had  c5.%tt 
knowledge  of  th***  locations  and  gore  straight  to  them  in  the  assigned  hour,  calculating 
that  the  blow  to  the  rear  would  collapse  the  whole  body  of  attack. 

Ihua  t’jc  somewhat  sketchy  portrait  of  ru  unusually  perceptive,  aggressive,  :vnd 
swiftly  reacting  opponent.  Hut  was  It  true  to  life?  W hat  should  have  immediately 
diwwn  the  attention  and  chaile.’iged  the  Imagination-  of  all  wlto  were  interested  in 
fathoming  the  nnlurc  and  design  of  the  ttmitay  wm  that  an  Army,  disposed  mainly 
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nlung  the  high  ground  In  ft  countryside  where  the  ridge*  am  not  continuous  or  massive, 
i*  arccsaar.ly  spread  over  * with-  and  deep  ana.  It  is  therefore  torpid  m ft  wh'dr, 
•*ow  to  assemble,  and  Inpftpivhlr  of  swift  reaction  and  immediate  march  to  ths  sound 
of  fir*.  Yor  this  elrmcniarY  r«n.£<>ii,  the  study  of  time  iniyevR**.  between  th»  possible 
Chines  alert  and  the  onset  of  attack  hewtna  nil  Important, 

I’ATA  i'HClM  COMI'ANV  R7U0IK* 

As  thn  dots  noileotcu  dining  thr  inouitry  ©un.pHliy  critiques  lw-y&n  to  provide 
the  buse  on  which  to  study  arm  evaluate  the  otwrutiunul  design  of  tin-  fnritiy,  It  soon 
tide  moo  apparent  tlint  the  loci*  of  tfic  butili-l.rlil  rot  only  discrepant  with  but 
tintly  eontrwitrtorv  of  the  nts-hiuui  luuumpuons  of  the  sinu  eml 

Thirteen  infantry  eninpimier  were  intrrview'rd.  Their  bii*iU*  exfierlrnws  worn 
drawn  from  Urn  surviving  witm-am*-;  they  told  r M-nm'iiftbly  c«»inf>ti*t4-  story  of  what  had 
happened  to  each  company,  ted  what  the  force?  ns  n vlmlo  lieu  learned  of  llic*  enemy. 
Inrhuied  m the  Iff  Were  2 which  had  lair.  In  irarrvc  and  hud  fotnod  Action  during 
CCt  stti'.fk  upon  mi  urlillcrv  position. 

n Ik  n th**  whole  we**  roranifidslcd,  It  showed  that  out  of  12  loCf.  *M>d  sedans 
(thr  d effusive  perimeters  were  so  Ittr  npnrl  thnt  each  company  ftrlion  partook  of  th* 
nature  of  mu  iwtlntrd  light)  then*  v err  only  two  in  which  <.’(  T troves!  in  such  r.  t»«y,  and 
fixed  its  Asnsull  in  such  a manner,  a*  to  indicate  that  it  knew  Istanhionl  that  tlo*  target 
wa«  theiv  and  w *x  art  to  bhuiket  It.  la  the  eiw  ot  the  two  exceptions,  tha  companies 
hr.d  tnudv  the  error  (lignin-*  orders)  of  lighting  sound  I nn  during  bivouac,  uui  there 
wm  nothing  to  prevent  the  enemy  from  secuig  the  petition  in  outline  during  hir  approach. 

In  the.  other  companier,  engagement  occur  vd  in  such  way  as  to  leave  no  mom 
for  doubt  that  the  local  contact  wna  by  amdent  and  not  design.  Thr  enemy  was 
groping.  Three  was  abundant  proof  of  that  fact.  In  several  instances,  the  full -length 
fight  by  the  company  war  the  roasequenre  of  an  nut  port  along  the  ir’ondly  flank  taking 
a Parthian  shot  et  the  tail-end  cf  an  enemy  etjlm.iti  which  had  already  pone  past. 
In  other  instances,  the  enemy  force  wm  still  moving  in  column  when  it  blunilerrd  into 
the  defending  foxhole  fine.  In  sum,  when  examined  sujierficially.  the  whole  battle 
alirtig  the  rifle  line  partook  of  Uw  nature  of  » runner-meeting  engagement. 

Was  it  within  reason  to  Iwlievr  that  a for"**  *hu«  l**dly  informed  about  the  move- 
ments of  the  hostile  combat  clement*  «lo*e*t  to  It  would  have  slums!  precise  knowledge 
of  the  loeatta/?*  *»f  the  rear  support  which  was  farther  distant  ami  iisd  neerhssrily  rinsed 
•omewhat  lr.*er  on  the  ground  wh*rr  it  was  attacked*  It  did  not  eo  seem. 

However,  (her**  were  c^rte'n  pointa  in  scenting  conflict  within  tip  data  covering 
the  local  defensive  actions.  JWIiapa  the  most  liistrtirtiw  incident  is  the  enemy  attack 
upon  the  position  of  the  (list  FA  Hstudion  to  the  no^th  of  hti)*ng-ri<mg  (on  the  ewd 
bank  »{ the  ( hoiigehnn  and  just  west  of  tlw  ridge  vailed  "( ‘Kinsman's  list")  at  approxi- 
mately 1WXI  hours  on  '/ft  Novernb cr.  The  ulst  1 A r-tidwn  and  other  HU|iportlng 
unite  had  duplruvd  northward  from  Kujftng-dnng  to  that  position  during  thr  morning 
of  if.  November  in  C'l-.lc'r  to  give  IjcIPt  support  to  2!ixl  Infantry  Kcwiment,  which  was 
to  pass  thrnuali  ttie  Oth  Hegnocnt,  and  atUek  nn  20  Novcmlwr.  Tlie  guns,  seriously 
« nunped  for  spaor,  did  not  g»t  in  firing  |asiitkm  until  about  irnd-aftertssin.  It  la  not 
of  record  that  they  registered  final  on  the  9th  Infantry  front. 
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The  2.‘Jrd  Infantry,  i»§  2nd  and  3rd  Battalion*.  cloaed  on  this  wme  ground 
at  alwui  HKX>  and  *r t up  a modified  perimeter  defense  to  Iht  lefi  c?  thi  artillery  poi:t»oG 
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uriiip  lit  a *upport  position,  but  the  infantry  took  over  a hnt-  of  foxhole*  dug  there 
by  *nrr.n  previous  occupant. 

There  war  th*»"  a relatively  brief  interval  between  ?no  petting  up  of  the  artillery 
ami  the  preparing of  tin-  in  Ur.  try  camp  Untile  it. 

To  sgwin  show  the  ehronohvgy  of  event*; 

At  1000  Hake'  (Company,  01m,  had  fortune  engaged  to  ih*  northward. 

At  1430  the  oirt  Battalion  act  up  in  its  cramped  fcrv  position. 

At  i<K*U  the  2t>rrt  Infantry  made  comp  next  the  ttlst. 

At  jKOO  the  GJ*t-£3ru  arra  wx-  brought  under  intense  rifi«  ami  automatic  tire  from 
the  far  bank  of  the  Chongchon. 

Within  30  to  40  minute*  tlx-  gun  position*  bad  been  overrun  and  the  surviving 
artillerymen  had  takers  of!  to  Use  rear. 

The  'enemy  assault  forre  had  watird  the  river;  the  imn,  bare-leggcd  for  the  im*t 
part,  though  the  weather  wu  near  aero,  hed  carried  tlirir  footgear  and  trouser* 
In  their  liWKb. 

Within  the  next  hour  and  cne-ha!f,  the  CCF  which  had  overrun  the  artillery,  a* 
well  aa  the  Chinese  on  ihc  right  who  A rAlitp. 

had  been  killed  or  dispersed  In  total  by  the  action  of  two  of  the  battalion’# 
companies. 

How  had  it  happened?  * 


ART  TO  ROLL 

By  the  account  of  our  own  infantry,  the  greater  number  of  enemy  soldier*  who 
had  crowed  the  Chongchon  were  .«?i  equipped  with  small  anna,  hut  were  carrying  special 
charges  of  vary  ing  type*  expwnvdy  to  destroy  the  artillery  pieces.  Whcr  they  found 
themselves  in  the  i riant  ry  ramp,  and  were  in  turn  counterattacked  by  infantry,  they 
became  completely  nonplused  and  offered  no  effective  resistance. 

The  (’OF  had  crossed  the  Chongchon  in  seven  columns,  total  initially  committed 

»«hr««s  »•«?  ba* tr.l'en.*  from  *h?  t*!th  CCF  Herimcnt.  Several  score 

— • - — — " 

prisoners  were  taven.  They  said  they  had  been  told  "to  destroy  srtiUery"  at  the 
objective,  but  hadn't  expected  to  find  infantry.  No  set umlary  mission  had  l*ecn  assigned 
them  toward  which  to  turn  aftr*-  overrunning  the  artillery.  Became  the>  had  not 
t0  engage  infantry  (U*y  said)  on!v  shout  half  of  them  had  carried  small 
arms  in  the  advance.  The  interrogations  nowhere  reveal  that  ihrw  prisoner*  or  those 
who  sent  them  forth  had  acted  on  the  bitara  of  positive  intelligence  that  American  gun* 
were  setting  up  near  Chinaman’*  Hat.  Vet  in  relrocjxrl  this  ran  lx-  seen  c«  the  decisive 
question,  The  Fight  h Army  front  was  .»*  yet  unspanned  that  its  general  situation  had 
radically  changed  If  the  seenurgly  local  advance  against  t!»r  artillery  va*  ix»  fact 
part  of  a "set  piece,*'  that  made  * vital  difference  in  the  reckoning  of  situation. 

However,  ten  days  alter  the  bsUle,  on  the  basis  of  surface  information  and  the 
look  of  the  action  itar  U,  our  staff  and  command  still  held  to  the  following  analysis  of 


186 


BEST  AVAILABLE  COPY 


IfSTBICTSD 

!h.g.r»y 


*4. 

'■  t £• 

• Hi 

• ei\ 

' r z\ 


F f-ii 
c J 31 

• f •'Si 
: t • ■ii 


; i . ; 

\l  1 

it  ■'  '. ! 

E J 


;E  ■-* 


i • > 


1 f'3  - i 

',  L>  * f 

| i » » 


*-  ■ a 

f-j| 
til 
I -j 


fttsmtcno 


why  thing*  had  happen*!  w they  did  at  Chinaman*?  H*.i : (!)  CCF '»  aupetior  observa* 
Uir  high  ^iuund  wa»  the  key.  'll..--  ciirriTiy  b>»ii  tin-  artiiirry  arrive. 

f(lj  I In  imtl  MltMR'U  ntfuili^  lot*'  iol«0«ry  iTinkC  **Mlpi  ('!)  V- x • • hwti  JPtOuiilf  d a ?pOCJ)3 

expedition  with  the  expir**  object  of  hitting  hi*!  KA  i'.n,  (5)  nince  the  * nemy  objtirt 
«M  localised.  the  arrival  of  tho  infar.try  wh*  just  a lucky  hrrak  for  the  defender. 

fin!  I Mir  artillery  of*o«(ii>»i!.  report.  in  summing  up:  '*  Ph«y  were  looking  light 
liowu  Mir  iliio.it  tif  tilnt  } \ Mu  when  it  arrived  and  tirrnuw  «i  uipcru.r  observation 
they  ku»*  liuw  and  to  advance  on  the  position  " In  brioi,  even  nfwr  the  minutiae 
of  the  infant i y-i»rtili**ry  arli  »n  at  Chinaman's  lint  had  lnrn  examine »1  ,-i t Uni  lint  appear 
to  eontlut  with  the  major  aaaumptiun  that  the  roomy  hiul  developed  hm  onfall  in  • 
catrli*itii-ciit  h-eon  manner  a.' lor  a local  acnelng  of  gnp*  mui  weaknesses  ill  the  battle 
I mo  which  we.  were  thru  forming.  * 

It  is  perhaps  poaaihle  that  f.hie  somewhat  narrow  view  pf  the  < -(-!•*  attack  on  the 
position  at  Ci.inuiiiUi'h  Hm,  which  given  it  a purely  iocai  significance  unrelated  to  a 
general  plan  <>I  tl;o  enemy  already  then  in  parent  inn.  in  the  correct  cmr. 

But  in  the  mImwim*  of  any  elver  proof,  the  oilier  pocaiblc  siicriintivc  should  not 
be  excluded  — thr.t  tho  enemy  force  was  already  act  to  re?',  and,  its  timing  Iwing  part 
of  a goner*!  Movement,  just  hapfiencd  to  coincide  with  the  arrival  of  the  American 
force  in  the  Chinaman's  Hat  area. 

One  mail,  item  in  proof  points  rt  might  in  this  direction : The  CCF  attack  against 
the  Artillery  position  coincided  to  the  hour  with  the  initiation  or  the  genera'  a^ault 
by  the  mobile  hitting  for***  of  CCi  against  thn  forward  hue  maimed  by  the  Pth  and 
JWth  Infantry  Itogimcnla.  la  the  general  position  lying  went  and  oa*>t  of  the  Chongchon 
Uivcr,  there  had  been  felt  no  heavy  forward  pressure  f'.>rn  the.  enemy  until  that  time. 

Curing  the  day,  at  time  widcly.scpiirated  pointa  along  the  front  of  2nd  and 
2fllh  Divisions,  there  hod  l»cen  hard  fighting  by  Chinese  who  refused  to  yield  thfeir 
dug-in  position?  on  the  lull  crest*  and  accepted  hand-to-hand  combat.  Hut  it  was  not 
until  between  the  hours  of  1S00  and  MKhi  Mini  ih<-  first  iiiuin  wave  of  the  enemy's 
counter-offensive  rolled  forward  from  behind  these  poniliotui  and  proceeded  by  the  short* 
eat  routci  to  inundate  lit**  whole  area, 

It  is  noiaworthy  ‘hat  Uttxte  .maneuver  iKxJieii  were  fresh  arrived. on  the  mum 
and  were  not  simply  local  reserves  of  the  units  forming  the  r*c!*  dpf*fP?ivP  (screen  along 
Use  hiiitopa. 

Tlirirfure,  os  to  ths  fight  at  Chinaman's  Hat,  the  uuestlun  i»  wheiiier  the  atMuk* 
Ing  force  wasn't  committed  m conformity  with  *n  already  srt,  general  eounlcr-ofifcnAlvo 
plan,  lather  than  being  an  iinprovization  imsed  upon  *h-  t'evelopnierua  of  the  late 
afternoon.  That  it  looked  otherwise  to  Ihr  men  on  t *•«♦  ground  could  have  been  a 
deer p| ion  arising  from  sheer  coincidence.  f'CV  hod  chosen  s general  hrttJefUld  notably 
abort  of  any  incadowloitd  or  other  fiat  epaees  The  battalion*  which  had  ••r*n  cent 
torwimi  Miii  api^iai  cnarge*  vo  ntuek  an  artiiiery  ptwicum  at  ChitiHnianV  Hat  could 
have  proceeded  with  full  confidence  that  the  gun*  would  bo  there,  even  though  their 
Ora  hadn’t  seen  a thing. 

In  relation  to  the  Eighth  Anny  infantry  attack  which  was  already  unfolding, 
and  in  view  of  the  lack  of  any  other  fiat  apacca  to  the  rear  of  the  infantry  line,  there 
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»u  bo  altrrr.Adv*  for  the  supporting  artillery  — It  had  to  take  poc-tlon  betvaws  tha 
K'ver  and  Chinaman  V Hat. 

m12  jfiiiVrjJ  ipjirituniT  i'k  ill*  bn  life  *V|UT*i*  ir>«i  io*  mTn'tvy,  vituujii  »*»  «Gum 

ra»pMU  a second-rate  opponent,  was  uw  i enough  to  realise  that. 


nuPAorrujencft  os  the  tncwr  atmc* 


from  thr  dcwrnptionr,  of  the  combat  experience  of  the  infantry  companies.  there 
were  drawn  these  other  common  denominator*  of  CPF  acvcaicat  In  the  tUack,  alt 
highly  rignihra*.*  when  related  one  to  the  other:  (!)  (a’K  almost  invariably  approached 
ftt  an  obuuiM  to  the  luif  tiiWn>d»f»elr.;r  American  perimeter*'  i'2)  when  «crn  in  n'ovctivnnt 
during  the  approach,  the  Chinese  were  following  beds.  or  road*  or  path*  parallel 

to  them ; (11)  they  made  the  approach  in  solid  columns;  ?4?  three  Culumn*,  though  in 
instances  proceeding  at  double  tinn;.  apprnrrtf  fanly  fresh.  {D  each  wan  a aclf-sufhcient 
unit,  carrying  its  own  supply;  (b)  wh.cn  in  tactical  retrograde  they  withdrew  via  the 
low  ground;  And  (7)  along  the  whole  front,  their  several  general  oOensivc  moverornta 
all  occurred  within  a relatively  limited  time  bracket. 

In  the  CCF  attack  r.gain*»  Eighth  Army  astride  the  Chongehon,  the  enemy 
appeared  to  be  moving  generally  on  an  axis  running  from  NW  io  FI'.  In  the  local 

n..iilCn , WflSltd  hr  tpCtjeill  fFs.l**S  tiljii,  !K>  51’  H1*  **»»»  »»•  thr  *Ttii|u() 

and  the  accidental  manner  in  wrhich  initial  engagement  aotsrtune*  look  place,  though 
these  deviations  wt-ir  relatively  few  in  number.  On  the  far  right  of  the  sector,  after 
the  collapse  of  II  ItOK  (*.>rps,  attack  Again*!  the  3Mh  Infantry  w i prrrwd  from  the 
North,  Northeast,  and  Earl.  Hut  when  the  main  battle  epeneo,  the  line  of  march 
war  aa  stated. 

Referring  to  the  map  (map  abort  Tokchon  6433-1 V).  it  wrill  be  seen  that  the  Chong- 
chon  River  trench  cuts  through  thw  area  running  from  Northeast  U»  Southwest  all  the 
way  to  the  Yellow  tira.  in  the  country  immediately  tc  the  North  of  Kujanf-dong  — 
2nd  Piv’s  Arty  base  — the  Chongrhon*a  feeder  vaik-ys  to  the  westward  run  Southeast, 
toward  the  river.  But  along  the  cast  bank,  {be  feeder  valleys  and  stream*  run  North- 
west to  their  confluence  with  the  main  liver. 

Thus  if  any  enemy  concentration,  built  up  and  hidden  away  In  the  feeder  valley* 
wert  of  the  si*v**a  ftr*d  to  the  Northwest  uf  the  Eighth  Army's  north ward-famnr  front 
>m  on  2.1  November,  wm  to  proceed  via  the  line  of  water  £ew  toward  Ujc  Chongchcn 
and,  on  crossing  thr  river,  was  to  continue  Us  advance  along  the  avenues  most  favorable 
for  quick  movement  by  foot,  it  would  proceed  always  on  a S'»uthen>t-runiung  axis,  and 
«>  doing  would  come  in  agninal  both  ihe  infantry  and  artillery  positions  of  2nd  Infantry 
Division  iniUHtiy  si  a Northwest  to  Fouibrasl  obhque. 


Isnfiaat  «\k  wHciiA*>n«  V waat*Jaaa  #1  •« 


•«uwl 


CCF  had  mounted  Its  attack  and  then  proceeded  to  execute  it.  As  to  the  opening 
blow  whirh  erupted  the  front  of  2nd  Ihrimon  prior  to  the  turning  movement  against 
h*  right  flank.  tbr~  no  duscrrpanl  date.  Thai  the  attack  against  the  25th  Lhvukm 
front  North  cf  lpm»k,  on  the  same  day  at  the  same  hou»,  vw  pressed  from  the  eppm^te 
direction  is  one  more  item  in  eorrobor* tk-n.  Ipsok  is  almost  due  west  of  Kujang-doc^, 
near  tlw  Kuryoiig-gang  — a main  tributary  of  the  Cbongch^n.  Tbc  CCF,  frc«w  their 
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hiding  I*  fh»  feeder  valleys  of  the  twb  Streams,  were  simply  rolling  down  the  opposite 
»ui*  of  the  Mm*  w&Corkhod. 

"”»«  following  chart  is  diagrammatic  rather  then  geographical  end  tM  purpose 
Is  only  to  give  a rough  indication  of  the  munner  uj  which  the  C.'Ct  otTcneive  is  most 
liluly  to  have  matured; 

~ ' The  ooineidnioe  of  tootirr.l  dnvei- 

g f I V \ OJ»m*Ui!e.  fci-Uip.  tilt'  *C\<\-;»I  JJUMf  of 

yff  f w a _ Wu\  y/  Lignth  Army's  front  t*>conv*  cs|»cchuly 

llfir  ^ 3a(\  _ Instructive  when  considered  in  rriro- 

si.—t  , »|  7/  \ sport,  it  we*  a IWtiwi  'in  November 

.r»—  t \//\  's v.  that.  Maker  o!  the  nth  iisj&ntry,  u«  the 

jj  J t/mu  4 ' hwfiY«l>l  fit  2nd  llinMon.  HlOC/UIlUnud 

U / J/  M ***  the  tough,  unyielding  *cn>en  of  C.'tiin.*«e 

^ / /f  whith  fought  for  it*  l>u:i  ynrd  of  ground. 

Yf  /r  At  t'Jif.ft!/  tfi<?  sum*  hr*#r,  the  hanger 

\l  /J  Company,  *t  the  fund  rout  of  Uidh 

V\  I Jj  , *w  having  mi  idiostiial  exper}* 

j f OliOc  in  it*  »»i  UU’k  Ou  Vji>;r'  Jive  ml,  8 

//  we*!  «if  the  Chongchon.  The.  hungers 

//  did  not  iitke  the  full  until  just  l»efore 

//  dark,  and  finally  tin*  (V.ry.tw  hold  had 

//  to  l*‘  broken  yy  an  iid'Oi**.  artillery 

7 Figurm  to  shelling  against  the  enemy Vdug  in poal> 

**  lions.  Ag-dn,  the  stint  k of  the  mobile 

hitting  forces  of  th«  enemy  broke  against  2f*th  Division’s  front  at  1K00  houre  on  that 
etune  day,  just  as  it  did  apninat  2nd  Division. 

I rom  these  data  and  general  indications,  arrived  at  exclusively  from  the  study 
of  iidantry  company  cxfjvricnee,  tin'  following  tentative  deduct  ions  r'r*  made  and 
forwarded  for  the  consideration  u{  idalief  vuinruiand ; 

(1)  C(T’«s  main  battle  strength  was  not  being  dmposed  to  the  high  ground  but 
was  oompowd  of  l maneuver  mass,  which,  liemg  brought  forward  by  night  along  the 
main  roads,  was  at  the  appropriate  |*»nt  marehed  by  the  finuk,  Ouiuvnled  in  (hr  lo&W 
vaUeys  off-lhe  Meii  and  there  Indd  in  readiness  for  uur  altar-  a tor  advance}  up  the  main 
river  vaiiey.- 

(2)  This  tooM  was  probably  composed  of  numcn.ua  small  maneuver  groups 
distributed  ovvi  a f.urly  wide  area,  but  in  any  rase  tbe  individual  groups  remained 
closely  oono-ntruted  and  ready  fur  prompt  movement. 

«o)  'I  Jiev  not  Uer,  rlroveted  l»v  our  «;r  reeonr.asMance;  tbereforv  the  syst9m> 
afic  emptoyrneril  oi  worn-  fonn  of  »urivf  cover  was  indiratod. 

\H)  In  tliH  aiiarnof  of  any  U>.;rkly  forested  area,  NK  villages  seemed  to  he  the 
only  cover  Siti'.-.blr  to  this  purpose. 

(6)  ( Ail1'  discijiiine  pr^ably  re<iu*rrd  that  ail  aueh  mohiic  hitting  force*  remain 
under  cover  throughout  daylight  iurutg  Ik*  "tagiug  prriod. 

*0)  Mine  aha/ta,  caves,  etc.,  were  likely  to  lie  employed  in  the  same  manner. 
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(7)  CCF  employ*?!  a,  acmer  defense  put  forth  in  pr-Artien!  tactical  relationship 
to  this  maneuver  tr.Mf  and  cstehh&hed  on  the  high  ground  on  both  aide*  of  the  main 
river  valley  — or  other  approach  avenue. 

(K)  Any  sudden  hardening  ,»f  CCF  resistance  along  one  definite  lino  wa*  therfc* 
fore  a *ign«d  that  the  u» lacker  wa*  m the  danger  hour  and  area.,  under  threat  from 
concentration*  drawn  up  off  hi*  flank* 

(l*)  The  deJinjuvt.'  ncreor.  wa:>.  in  effect  both  p.  trigger  merhuniMn  and  a delaying 
force,  providing  the  main  body  with  the  interval  needed  to  mount  up  and  get  forward. 

(10)  No  warrant  was  to  be  found  for  nr.y  njuiumption  that  CCF  counter-hitling 
mobility  derived  from  garrison*  which  had  t>een  disposed  along  the  ridgr  tope  prior  to 
Awwmbiy  tor  thwAttack, 


(11)  The  study  of  time  intervaln  appeared  to  exclude  any  such  possibility. 

(12)  The  main  bod}’  of  the  enemy  army  ?>,'<  therefore  to  he  sought  on  low  ground, 
rather  than  fn  works  acnliered  among  the  hilltops  and  ridge  crests,  though  e*  defeat 
began  to  reduce  CCF  offensive  mobility  and  confidence,  the  pendulum  would  awing 
gradually  in  tlic  other  direction. 

(13)  This  oultork  a*  to  the  probable  general  disposition.*1.  of  the  enemy  BUggeated 
the  pattern  which  should  be  taken  by  our  air  operation*. 

(14)  The  need  for  wider- ranging  patrol  actio  1*5  n STy  vnv  flanks  war  plainly 
Indicated. 


(15)  Negative  air  reports  concerning  CCF  concentration*  in  village  arena  should 
be  treated  with  s considerable  reserve,  and  should  be  accepted  w conclusive  only  when 
confirmed  by  tactical  proof. 


The  argument  for  this  "cane”  was  first  presented  orally  and  was  then  reduced 
tn  writing  by  Dr.  Elba  Johnson.  i>irertor  of  0)10.  Subsequently,  the  study  of  operations 
by  the  Jst  Marine  Division  against  CCF  in  the  vicinity  of  the  Chosen  Reservoir  sub- 
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nffivir,  there  was  ample  op*>ort unity  to  observe  tin*  relationship  of  the  maneuver  group* 
which  holed-up  In  the  nearby  village*  p>  the  defensive  screen  dug  in  along  the  high 
ground.  NK  agent*  (friendly  to  came  forward  and  reported  that  CCF  troop'  were 
wedged  into  the  village  huts  like  hah  in  a ran.  Still,  the  r.ir,  recon  nolle  ring  thewi  loon* 
lions,  reported  **  negative.*’  Finally,  air  bombing  operations  were  ordered  igainat  the 
tw^  uU'’.'  mjv  gt.*vin(i  wm  i *7*  Tn  became  eon  vmcod  Hi*t  ■ th'  hot  van  natives 
inu*':  be  telling  th*'  truth  almut  the  situation.  When  the  bomba  l*‘gan  to  drop,  the? 
villnges  opened. up  like  flower  pots,  spilling  enemy  troop*  in  all  direction*,  CCF>  hold 
on  viHag*'  cover  wnnan  tenacious  that  pilots  obwrvvd  surviving  rnemy  soldiers  returning 


to  ♦he  f>omb-*liat,ten;d  hutmente  even  before  the  pl«4W‘*  used  in  the  strike  had  withdrawn 
from  the  vicinity 

In  conclusion,  It  i*  re-emphasised  only  that  these  projxwitHma,  appertaining  to 
‘.hr  larger  design  of  the  enemy  in  ground  operation*,  we/v  formed  exclusively  on  the 
ba***  ot  information  collected  and  reconciled  at  the  level  of  the  infantry  rifle  platoon. 

Furthermore,  they  evolved  only  as  an  afterthought  and  as  the  minor  by-product 
of  a search  which  was  pointed  directly  at  the  analyeis  of  enemy  and  friendly  effect! 
in  the  direct -fire  cr^ngcmcnt  along  the  rifle  line.  What  was  teaine-d  freva  our  own  sources 
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wait,  in  the  nature  of  th « cuae.  imperfectly  integrated  with  the  hr.ttlef.rM  information 
gained  from  ( ’(’F  FOW*.  Thr.»*  was  no  personnel  avnilnblo  for  th*  work  ami,  further- 
more, th**  irmH'rinnoe  of  the  object  had  not  lawn  adequately  foreseen.  Hence  interroea- 
lions  were  not  sliuitud  in  the  ac rving  g(  this  Bjx'rific  end,  and  many  perhxjm  fertile  aouree* 
of  information  on  our  aid*  'for  example,  the  JIOK  unit*  which  hud  beer,  beaten  aouth 
of  Tokf'hon)  wto'  run  explored. 

Thor xpowition  of  i in* subject  is  therefore considered incomplete and  uniwtinfacto'ry. 
Though  the  company  data  ail  point  in  one  direction,  in  *o  far  as  the  nature  of  the  enemy 
buildup  »s  concerned,  they  are  not  conclusive,  and  many  quc?!k?n*  renuin  unanswered. 


tactical  unitt 


The  company  Interviews,  nlsr.  revealed  a chronic  vreakner-fl  in  major  security 
measure  by  Rome  Eighth  Army  Infantry  forces.  There  wiu*  no  conub, tent  and  vigorous 
patrolling,  either  to  the  front,  or  laterally  by  the  frontline  formationa,  Tiu*re  was  no 
real  liar  of  outfio;;^,  worthy  of  the  muoe.  Vvhr.t  the  troops  called  "outpofts"  were  not 
infrequently  positioned  only  16  or  20  feet  forward  of  the  main  foxhole  line.  On  the 
march,  the  point  moved  in  such  dose  juncture  to  the  lead  fine  platoon  as  to  provide 
no  additional  margin  of  aufety  to  the  main  body. 

There  obvious  abort  coining*  were  called  to  the  attention  of  command  in  the 
notes  compiled  wi!hin  the  Theater.  It  was  also  pointed  out  a*  An  inherent  weakness 
in  our  defensive  tactics  that  battahona  were  not  being  maneuvered  na  such,  and  that 
the  space  iirtwmi  companies  (often  a void  with  no  viable  communications)  was  fre- 
quently such  that  the  companies  could  not  actually  operate  in  support  each  of  the 
other,  which  meant  only  that  the  separate  unit*  were  asking  to  be  destroyed  one  at  a 
time. 


One  battalion,  solidly  fixed  on  n ridge  line,  with  fill  of  Its  weapons  prepared  to 
Tight  fer  the  ground,  might  well  hold  out  against.  nn  enemy  division  for  three  days  or 
more.  The  same  force,  divided  into  company  units  and  so  positioned  on  separate  hills 
that  the  enemy  could  not  !«>  denied  entry  into  the  low  ground  in  be? wren,  could  hardly 
be  expected  to  survive  omi  night. 

The  whole  course  of  the  Korean  Vint  has  emphasised  the  decisive  importance 
of  lac  lien*  unity  and  full  eommumrtitiuue,  which  together  eompwtr  the  sine  qua  non 
of  freedom  of  action,  but  ns  with  other  armies  in  other  times,  Eighth  Anny  could  only 
master  the  lesson  out  of  its  own  hard  experience. 

The  complex  nature  of  the  main  question  — how  1 eat  to  deploy  component 
tactical  teHiina  when  over-extension  is  the  dominant  cemntson  in  flic  general  situation 
— perhaps  calla  for  more  earnest  review  by  a!!  concerned  than  any  staff  matter  to  be 
'»*•  the  bfudr.  of  the  Mcrrrur.  cxjienonce.  The  problem,  by  it*  nature,  con- 
cern si!  levels,  all  schools,  and  all  arms.  That  many  of  those  who  commanded  mimkii* 
fully  in  Korea  are  still  in  doubt  about  final  answers,  and  not  lew  so  as  to  whether  the 
aesreh  is  being  conducted  in  a wholly  practical  light,  is  suggested  by  the  folio  wing 


statement*. 

This  from  a regimental  commander:  “I  was  pumdesi  ti'.rough  every  Korean  action 
in  which  l participated.  The  question  wa*  whether  it  was  t«*Uer  to  defend  an  aasigned 
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lector  u a regiment  or  a*  tpnee  eeparatr  battalions.  1 know  that  other  rcpmentM 
oniuaa.id'-r*  pnwrritjcri  ihat  ifccir  battalion*  would  defend  in  relatively  small  battalion 
perimeters,  thus  leaving  witir  sc^p*<  aero**  the  front  of  the  regimental  trcsor.  Out  policy, 
,\n  tiir  other  ii^nd.  ***5  always  to  tie  in  from  flank  to  ft tu  1 k. . which  frequently  required 
positioning  of  six  rifle  emnpcmcs  of  two  battalions  on  ir*e  Mbit,  backing  mat  up  wiin 
the  reserve  batt  alion.  By  thia  mriui*  we  were  aide  to  stop  night  Infill  ration  by  .he 
cim;;, y.  and  ru  did  ws  nave  nnv  unwanted  rhamrtere  run  mm*.  around  in  our  rear 
area  or  hurowung  our  auptwrling  artillery  bntudum.  1 would  be  very  m im.ttJ'!  to 
defend  a regimental  sector  by  means  of  small  battalion  perimeter*.  1 dun  t hku  U>  u«k 
my  supporting  artillery  to  ri*ht  m infantry  imy  more  than  in  absolutely  nere^ary,  find 
the  but*  "lion  perimeter  nisys  wii)  result  In  that  type  of  action.  Of  emum*  t lie  re  are 
disadvantages  to  thinning  your  line  to  the  extent  that  you  have  to  eliminate  the  battalion 
rt'Stcrvc  pc^itioH,  hu l,  c^Ui*  y <*nou&hf  >t  our  cxprrtcMcr  on  innTiy  t Kit  n 

platoon  it  company  driver,  from' a hi!*  will  readily  regain  imposition  if  it  counter- 
attacks promptly.  On  nurrH-rou*  oer  anion*,  it  seemed  to  me  that  the  North  Korean* 
and  Chino*;  failed  to  follow  up  any  initial  advantage  which  they  gained  locailj,  nnd 
their  slowness  or  jack  of  depth  in  their  attack  permitted  u*  w regain  the  initiative  from 
them.” 

And  this  from  a Battalion  Commander:  "The  average  front  asm  &r;.i,*\ue-U  vn  an 
Inffuitry  battalion  in  Korea  was  between  4CKX)  and  .TkK)  yards.  After  November,  we 
regarded  that  a*  normal.  It  took  a long  time  to  decide  how  to  defend  that  frontage, 
whether  to  accept  fr~~"  M~Z  the  sake  of  rew*rviv*(,eor  try  to  piny  it  tight.  1 still  dor.  t 
have  h pood  idea  howT  wr*uid  do  it  today;  there  are  great  risks  either  way.  When  I 
talk  to  anyone  about  this  problem,  1 get  the  stock  answer,  Oil!  1 hat  was  Korea  l 
|>at  I can’t  are  that  in  the  future  the  American  Army  will  have  *ueh  a preponderance 
of  manpower  that,  should  war  come,  we  will  fight  on  what  the  h AIh  ckU  nnrrjtal  frontages. 
The  Army  oftioer  loony  does  not  have  informed  knowledge-  about  how  to  <Hcnd  on 
an  extended  front,  hi  one  year  of  school  at  Banning,  1540-47,  the  Advance  Class  had 
one  nipht-hour  probh-m  or.  extended  frontage.  At  1/,-avon worth  unlay,  most  ->f  the 
problems  arc  based  on  the  ideal  of  KM  normal  frontage.  I*n  t it  reiuonable  U*  bt-,.evc 
that  for  us  the  norm  of  the  future  if!  the  extended  front  both  in  attack  and  or,  defense, 
and  that  this  proposition  shouid  weight  the  leashing  of  tactic*  in  our  service  schools? 
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SIGNAL  AND  WEAPON 


TACTICAL  VBA  OF  AOUtfB 

The  field  notes  published  in  the  Theater*  dwell  briefly  upon  CCF'a  u«e  of  nolae* 
makers  to  crretc  terror  nml  the  u»  of  various  wind  instruments  for  giving  combat 
signals. 

The  problem  of  reducing  these  technique#  to  a pntem  which  would  become 
comprehensible  to  our  troops  ir pressed  the  writer  nn  being  of  prim*:  importance  ininte* 
diaU  ly  after  the  rtudy  of  the  Novemlwr  bsitle  wsa  undertaken,  Command  and  staff  at 
the  van  mm  levels  were  not  as  yet  eonoriired  about  the  scuteneat  ol  this  need  And  had 
taken  no  action  with  respect  to  it.  Their  negative  rear  lion  was  but  natural.  'J'liey  were 
worn  from  the  strain  of  battle  arm  engrossed  with  the  problem  of  rehalnliUtJtng  the  unit* 
which  had  been  hardest  lined  in  the  fighting  and  conserving  those  which  were  eiil) 
combat-worthy,.  It  vat  not  epeeilutilly  the  aetipned  ta*k  tj  any  yrovp  or  individual  serving 
with  fiiphth  Army  to  collect  and  correlate  battlefield  inform  atom  originating  in  our  own 
i*\Jantry  lint,  pertaining  to  the  tat.' it'll  character  mice  aj  the  enemy,  lowart/  (he  end  that  bp 
more  j'^r/tci  trnowMye  if  hie  procedure « uv  wouid  take  etepe  toward  Ihrtr  ncatfahtation, 
This  statement  in  not  made  in  any  spirit  of  apology  but  tothr  contrary  Is  frankly  critical; 
the  writer  Ijelivr*  that  the  eor.iinjn  tefioc'*  an  Inherent  wrskhcai  in  the  staff  lyttem 
of  the  UH  Army.  We  arc  In  fact  overlooking  a main  avenue  toward  the  perfecting  of 
our  combat  inu-Uigrnov. 

Thu  document,  "Notea  on  Inlantry  Tactica  in  Korea,"4  deafr  briefly  with  U»c 
matter  of  how  the  enemy  used  noiw*-maiting  instrument*  against  American  forces  and 
supplies  some  dutAii  on  the  use  of  tliM«  hmtrutnctita  in  tlx*  sounding  of  aignaia  on  the 
batllttold.  it  it  act  forth  that  the  enemy's  noise  effreta  cem  directed  toward  (1)  the 
creation  of  a general  terror,  (2)  the  aimuisting  of  a more  extended  deployment  'has 
* tos  oaO-T-7  (KfiAX),  ep.  «* 
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in  fact  occurred,  and  (3)  the  control  of  hl»  own  forces.  Example*  of  *im*>  amt  their 
meaning  were  included  in  the  report. 

The  report  omitted,  however,  any  description  of  the  effect  on  our  troops  conse- 
quent to  the.*?  syrhrta*  irtcihod*,  and  it  did  not  specify  how  the  ctata  on  CCF  nolee- 


Siaiui<jj  tactics  ware  fiot^Wu. 


In  the  Novemher  battle,  the  reaction  of  the  average  America*  company  to  tha 

Chin**?  use  of  ini*  oentwitn-oJu  technique  whs  one  <u  cxaicsr^rat^ti  rear  anci  aiaroi. 
Of  this!,  there  can  lie  no  quert}*;!?.  Our  troops  were  not  eonihieoo*.-;.  to  the  expectation 


of  hcarin/i  *uc)i  »i*i.rumen«A  iu»  bugle*,  shepherds'  horn*,  flute*,  Congo  uru n*.  And  rattles 
on  the  held  of  battle.  When  they  were  employed  initially  in  the  night  attack,  the 
effect  we*  greatly  unnerving,  mainly  because  of  the  attendant  element  of  mystery. 


infantry  companies  which  had  survived  the  attack,  when  later  assembled,  admitted 


thU*  frankly,  What  Use  enemy  had  done  was  not  offered  as  an  cxcjb*  for  th.fi r own 
conduct.  None  such  waa  needed.  Most  of  the**  companies  had  faced  the  unknown 
Strongly  and  even  heroically;  it*  ia  relieved  that  the  geneml  level  of  company  conduct 
will  compare  favorably  with  *u>ythinir  in  our  annals.  But  when  they  discussed  the 
feature*  of  the  enemy  attack  which  caused  them  the  greatest  distress,  the  common 
reaction  to  the  enemy’s  noise-making  tricks  war  rnert  frequently  summed  up  in  these 
words:  "That  was  what  made  our  hair  stand  c‘:  qnd."  These  were  the  expression*  of 
men  fretbly  delivered  from  battle;  they  were  spo  ko . <r»  the  presence  of  other  men  of 
the  company.  For  that  reason,  they  should  not  be  discounted,  though  Eighth  Army 
has  long  aincc  become  conditioned  to  CCF  eccentricities. 

At  least  percent  of  these  sains  men  could  remember  none  of  the  pertinent 
de  Leila  of  how  and  when  (at  what  stage  of  combat.  and  under  what  tactical  conditions) 
CCF  had  used  any  of  the  nciac-making  iruitrurrsente.  The  majority  could  report  only 
that  they  had  »*eBrd  various  r.r.  »5Co  flivti  CUB  bugles  end  whistles  and  that  the  eeunds 
had  impacted  strongly  on  their  emotions.  Ijt-m  than  I percent  could  remember  the 
sequence  of  note*  in  any  of  the  buglr  calls  or  the  wmnd  of  the  “rooster  call"  blown  from 
the  shepherd's  horn. 

bueh  specific  data  as  were  developed  from  the  numerous  Rsacmblie*  came  finally- 
from  requesting  the  companies  to  concentrate  on  the  point  at  This  bed  to  be 

done  repeatedly,  from  company  to  company.  One  man  in  the  aaeemLdy  might  remember 
that  a cull  t as  board  at  a particular  point  ir,  the  fight.  Numerous  of  the  others  would 
confirm  his  recollection.  T»?“~  ?H  hands  would  be  asked  to  ronecJitrsie  on  the  erd!  itself, 
the  question  being  asked:  'Exactly  what  did  you  hear?”  Many  time*  the  result  would 
be  negative.  But  ike  search  was  continued  until  finally  here  and  there  were  found 
the  few  individuals  who  through  concentration  ccvld  relresh  their  rnewaorir*  end  either 
whistle  or  sing  the  call.  Once  that  was  done,  the  other*  m the  assembly  would  all  remem- 
ber it  and  agree  ilmt  the  witness  was  accurate.  The  score  was  then  written  down. 

In  much  the  wuoe  way,  the  distinction  wan  finally  made  between  the  Chinese 
use  of  noise,  for  the  creation  of  terror  and  the  condition*  under  which  rioiso-m&kinf; 
in*t  rumen  t*  were  being  u.wi  for  control  purposes. 

There  remained  the  final  step  — Use  procurement  of  the  instrument*  tbemiwlvea, 
•o  that  in  tmuiuag  csereisj*  Eighth  Army  forms  tons  could  be  eondiuooed  to  the  enemy 
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signals  and  terror-*r<**t,ing  technique*  and  In  the  end  might  b*  able  to  turn  theae  «ame 

aifuinct  t !PF 

"•m  * *v**’  w <e'"  * ■ **  *»  - 

At  .hr  tu;>'  the  noi*  -Jm.k’ng  ’ontrumeobi  seemed  almost  prircaetn.  However, 
the  writer  »v,v.  pe« sure  that  with  their  usual  p:  nrh&u  hr  souvenir-bun!  :ii£.  our 

lr*a»pw,  oven  »ft  WU..-h'UV*  »*;>•.  *m:n  u i-*;  f;vhl.  i,fid  O-  H»JV  -id  i Uric  U)  {V^rv'e* 

U«n  n>w»  ves of  the t iCt’  S*:ji«i'-h  wm ih  »*  loft  Mw.utuu  <i.  Htevorv  tompsrij 

fonuaUau  ww  o&pl»irw»,1  *.*;*♦  priaea  would  tv  o'  great  value  to  the-  Army,  that 

!'.-  » w.  ■ ■ ;'vV  inr/.r-i  •...  . ;.  * hut  ih>-  -..*• 

«*  MMUtlfest  St  iurl.fi uiir,  ;*  C1;;'  ...  (i!:vv.i  i *'-!**  t«>-  ‘ 

brought  forth  CCK  bugles,  Khe|Mjer<l»-  home,  brmu-*  whistles,  ric.,  in  the  required 
number. 

W I i K in  I ,»•*■'.  i in.  i . * r . i.  t f i i.i*  ■m..i  m aI  4 i-  - ■ r*  ii.m  ■>><  n. M 1 K *^*^4  fit 

Indoctrinating  Kighth  Army  infantry  against  CCF  nobe-mak ine; lactic*  was  wcU  begun. 
In  the  conducting  of  insist  e.\c-frisca  back  of  the  line,  CCK  poise  ami  signal  inslrum."*' 
were  used  by  Um  tide  pinying  "aggressor.”  Hy  mid-January,  1051,  the  sting  had  been 
removed  from  this  pari  of  the  enemy  technique. 

« However,  in  view  of  the  marked  efteeln achieved  by  OOF  with  notae-maklng 
lactic*  during  the  November  battle,  it  it  believed,  and  if  recommended,  that  such  tftno- 
vauona  should  la*  anticipated  by  our  own  training  establishment,  and  that  conditioning 
troops  to  the  eccentric  uw;  of  noise  should  be  SOP  in  preparation  for  combat. 
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OUft  ATT!1i:DK  TOWARD  AlXISa 

Thin  subject  06 n not  l»o  aatiafactorily  documented  ninee  it  In  comparted  mninly 
from  random  note*  mink  In  thr-  course  of  perwHudly  observing  tin  reunion*  of  our 
f fir»jJv,nitt1<*rH  iu id'  troops  in  wvtwl  hciultj'iiirtt’rt  #P(I  during  various  itituatiowi  in  which 
tactical  friciioiiN  or  *ir«’«M'»  of  gome  other  kind  h»d  arisen  in  our  relntinni  with  Allied 
force*  on  light  l lift.  We  would  have  Usui  well -advised  had  thin  ana  of  March 
U-n  (subjected  to  inlenitivc  study  throughout  Korean  operation*  since  thi-  manifold 
problem*  there  arr  of  nimiUr  nature,  though  different  in  «•<»!**  from  those  v.l  iih  would 
arifir  in  nnnthrr  Alliance  operation  in  Europe.  Iternuw  of  th  - raised  flinruH-r  of  tactical 
force*  in  Korea  am)  tin*  variety  of  tongue*,  there  wa*.  an  idea!  opj/ortiinity  to  ebserv* 
tiie  nttitude*  and  reaction*  of  our  |««?nlr  at  varying  levr  h<  when  thi*  Additional  complex 
in  added  to  operation?:.  J-'or  one  thing,  there  i*  no  applied  and  complete  solution  of  th« 
language  liar  tier  difficulty  within  the  Eighth  Army.  Despite  the  fart  that  there  are 
dr-bt'f"  luimewhere  available  many  bilingual  Korean*  w’uo  omd<l  handle  the  liaieon 
tank  with  relative  rfheteney,  a*  of  the  fd.Vt-.M  winter  thr  interpreting  pmblrin  had 
not  been  *nti*fiietc»iily  wilved.  An  infantry  battalion  commander,  going  into  a new 
area  where  he  joitu>d  flank*  with  a ItuK  regiment,  might  di-suvc-i  5 m •*.*-’  late  in  the  day 
that  there  were  no  Kugliah-ai^aking  other  ra  in  the  1K)K  c<*m;nni.d  and  that  the  Korean 
•obiter*  In  hi*  own  unit  who  *pokc  mime  Kng’ndi.did  not  know  Milheiem  military  usage 
in  either  language  to  w rve  hi*  purport* . Our  average  oomm.uidi  i aecepied  this  situation 
without  a went.  The  u*ual  i«»*ti.ir.  wu*  to  end  a jeep  scouting  throughout  the  country- 
aide  to  t.nd  rornnono  who  muM  Pit  t)ie  bill  for  the  time  tiring.  Though  thi*  diflkulty 
aroati  uuite  frciprelitly,  alriuwt  never  did  our  MnfT  surf  cominMid  srem  rrsrotful  about  it. 

Thr  more  s*riou*  tent  of  American  uduptuhihty  to  environment  arme,  however, 
on  thoa*  occasions  when  oui  ?nml  Sine,  force*  were  let  down  by  an  AlUd  force  neat 
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the \r  flanks.  Frequently  the  trouMe  wftt  that  f«  any  bmir  of  rr*irrt<*  pressure  it  acetned 

imponribJe  to  g?i  noun/*  infumiatirm  from  the  other  be&dn  carters  *a  to  whhT  tbel?  ?fu«t 
line  InT+vr.  were  doing,  particularly  ;f  they  bid  r^artVR.>J  a srt!>*rk  in  the  course  of 
A idght  "H  were  usdergeing  a rc*c*»gria<ir  movement. 

ft  wn»  mirpriring  and  enenurwr.r.fr  to  ct-w-rve  ihewohiwrlY,  tok*t«.t  irvannsr  is 
which  zvt  ^Tuiuum- i»  &»»*  m«*|>  »w|Hrii  ir.i-  whiefi  • .wdwwo.  * w ifwi’*  wemio 
invnriabiy  do  the  best  they  ewiid  to  chore  up  thr  front*!  nowtion.  Our  auvft  and  eonv 
roisjiil  not  f»;:l / took  t!)»*  rv?r.i  i»:f!  .•«*:!*'  »n  nrlr*.  ' • i*t"  •'J”1  *;•**»*  hr*  at  t.!’  tinn* 
iw>  o5t*<!  to  !-•  d’ourou's  r;f  keeping  the  real  ferte  ”r.:;h»n  litr  family’  liulrad  v!  rf>'*hE 
on  the  shoulder  of  the  public  pm*. 

The  American  soldir  r,  when  brigaded  with  ii*>  ROK  *nldir r.  snoke  always  In 
praise  of  In*  courage  arid  willingness  to  ienm.  it  ws*  many  tan**  rrneaicd  by  troop* 
that  those  liOK*  who  rr*Vrn»d  In  lb"  brill*  line  we«r  usually  Koreans  who  cpnhr  no 


Kngltek,  hmi  Iwan  but  m churl  time  with  the  unit,  end  d:t!  nut  knur-  whet  it  was  attempt- 
ing to  do  in  a combat  emerprncy.  The  fronWinc  lighter**  vice  w**.«  Otcnrfore  somewhat 
in  contrast  with  the  dirpfJ*.yii»g  retimai*  of  the  capabilities  of  the  Korcrn  soldier 
frequently  heard  f*o: « higher  commander*. 

Over  &U  it  can  lie  said,  based  on  the  Korean  observation*,  that  our  people  at  th* 
lowrr  levels  have  a rnurit  higher  adaptability  in  ad;urt;i~c  to  fnmgn  rkrnenla  under 
combat  condition*  than  our  prior  ex{*e  nerve  in  the  two  World  Wars  might  have  led 
u»  to  believe.  There  is  a solid  b are  of  good  will  within  th**  average  Aioertean  soldier 
which  can  lie  u*rd  to  greater  advantage  in  any  future  fiitur.tion,  d tociuiwhi*e  the  edu- 
cational procure*  of  the  Army  are  aimed  in  this  tlnxtins. 


•or  nm  coautjow  nut  plat 

TIic  7th  Cavalry  Regiment  wo*ked  out  an  ISO?  and  art  of  principle*  govern  inf 
relation*  with  an  attached  allied  force  i«w  deahrg  with  the  Creek  Kxpeditinuary  Fore* 

5"ctc  rV'Cember  t»0  ihn-*p  May  i»r.l.  It*  utility  wtw  *o 
well  tested  during  ?Mfi  nrousiuFid  amodathrr.  r-'v!  the  idesa  arc  aw  fund—m  crstal  to 
team  pb*y  in  coalition  warfare,  •!:.»£  the  code  u»  well  worth  repeating  for  the  benefit  cf  all. 

• Wncncwr  possible,  make  the  attachment  on  a iwmi-perm^nent  bast*  ro  that 
tlw  arnalier  uni!  will  fee]  itae’f  a part  of  the  i»HT'r  one  rather  tlian  a atrpehild. 

® 8end  lir.y^n  and  oek*e*"ihm  team  at  once  to  the  new  unit  to  demce»tr*t£ 
American  ycblrlfw.  ernimncicatlani.  vrtspon*.  etc. 

• Provide  Utc  iwvp  type  aupponuig  weapon*  to  t!»r  aUml  uiilt  to  'rive  it  equiva-  - 
Wint  fire  power. 

<1  Treat  them  a*  equate  at  all  time*  tr»  a*  wrt!  a*  In  giving 

support. 

e Mni'ourage  aod  participate  In  ohecn.-* lions  of  nation*!  customs  and  oclebra- 
lions  and  iusIaI  *n  p;%.j*arat»on  when  requested. 

® Asai'l  in  proeuring  p;**c?5.1  Un«i  Stei»w  pe^uhar  to  tiieir  n*ifit»a!  diet  (for  tb* 
(Jrecka  it  w»*a  rcuuns,  tigs,  ?pr<naJ  tireek  tmur,  extra  macaroni,  etc.). 

9 While  vmptiaaixmg  the  high  quality  ^f  your  own  unit,  make  It  clear  that  th* 
atlanhmcnt  is  taper  ted  to  be  ju*l  M good. 


5tirrtt;c.T® 
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• Spar*  ermcunu  unica*  the  oaa*  ie  absolutely  clear;  on  the  tm  oeeacfon  whaa 
the  proof  U adequate,  lay  it  on. 

• b,vcn>irtft  nuf?  viaita.  Be  quick  with  praice  of  any  mxvrm,  twtfi  to  the 
commander  ana  u>  the  imopt. 

4»  I’mvKkc  the  attachment  with  two  Amerlriin  officer*  who  eptmk  theit  Unguag*. 
car  lor  thatr  orafttien*  *«H  rue  f ,r  their  fcdmmieir&tmn  and  au:>p!> . provide  eniuuia 
A»ne;u*ii»  wh r-  *:»>ak  the  language  to  saaUt  tin  attachment  in  the  kiteh<na  ami  mote? 
p^rd  end  on  cf>rr:n.;:jir Mtioms,  mninthin  at  leant  one  hduiauai  American  «*ff t<^*r  in  th» 
1U  liiincMut  ojrr,’  atrium. 

• '»J«»duct  an  information  program  within  the  Regiment  to  build  up  the  attach* 
mrnt  among  A<4eiy?*n  trooja;  *hia  U needed  particularly  prior  to  th*  time  when  they 
fact  engage. 

• j Ktowc.e  their  out*  lancing  oomnti  anhiioi*  according  U>  die  mun  •iantia'd 
that  appluut  etarwiMire  in  the  regiment, 
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FOR 

THE  INFANTRYMAN 


Ricrmrx  audikncb 

fr.l^hth  Army  combr.  t troops  have  a keenness  for  weapons' knowledjs  and  t sc  lies! 
diMUatiiiin  unltkn  anything  hc-<cU«totv  witiuaoid  Li/  il»  t<H  Army.  Tl»ey  will  rvsjiond 
•Unnsi  'tat? Tiiousiy  when  culled  to  participate  in  a battle  critique,  and  ihcii  interest 
esn  be  held  indchndcly  so  long  wi  thin  subject  is  kept  foremost.  Thr  rigor  of  the  situs- 
tie  n nukes  little  difference;  they  will  undergo  the  physics!  hardship  utu'otnplainingly, 
and  will  give  their  witness  thoroughly  and  oven  enthusiastically,  as  lonje  a*  they  aiw 
aware  that  the  discussion  ia  serving  s valid  military  purpose.  Many  of  ihcse  formations 
were  held  in  biting  cold  because  no  warm  place  of  assembly  was  available,  Others 
Occupied  the  hours  up  till  midnight.  Still  others  Im.i  u>  i*e  condueted  ,tt  situations 
wimre  the  general  ores  was  under  fire.  'J  heot  varying  conditions  r*.d»  difference 
in  the  response;  the  audience  ws*  ever  an  ready  as  the  interrogator  to  get  the  work  done. 

. Thu  acute  ccceptivene**  in  treopi  is  Sinphasiscd  not  only  because  of  its  possible 
bearing  upon  the  validity  of  the  evident,  but  because  tf  a general  tendency  trithlr,  the 
policy-making  parts  of  the  Army  to  »««<•  the  minima!  view  of  th?  American  soldier's 
interest  in  strictly  professional  profilems,  There  is  s action!  of  thought  thst  he  should 
be  fed  everything  else  under  the  ~j»  during  the  indoctrination  proeciiurrs  which  an 
supposed  to  eomiition  him  to  soldiering,  and  that  w*  d»re  not  trs»it  him  outright  as  S 
warrior  with  iniiieinntive  interest  in  the  tools  of  hi*  trade.  Thi'j  runs  counter  to  fa«>t, 
c^inter  to  nature,  and  counter  to  the  liest  interests  of  thv  fig  Ring  arms. 

H'ha!  is  to  be  found  on  the  battlefield  should  not  i*  misunderstood  {,r  discounted 
as  to  what  it  implies  for  the  training  period.  The  Army’s  prHoetjmc  polices  and  pro- 
grams, intended  to  make  the  soldier  an  "%t\J<nn*d"  individual  and  a iiettei  -qualified 
c:Mae«.  can  make  no  valid  claim  to  efiieiemy  until  they  are  pointed  mainly  toward  giving 
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*li«  ttuqjfr  utuutfl  efficiency  In  the  praotkw  *4  under  oombai  condition;.  Tc  Uuu 
any  other  «nj"»fc  is  net  only  to  divert  the  Amy  u a whoie  from  its  main  purpoa?  hut 
io  stunt  individual  growth  by  depr-biig  ihe  toLdier  of  the  conviction  that  hi*  fighting 
rwrpooRimntifeK  make  an  abiHuteriii-r.'ifind  upon  bin  thought  and  energy.  Both  hi* dignity 
and  hi<i  Intebigence  are  affronted  by  those  oblique  approaches  to  the  trailing  task  o' 
conditioning  l:b  character  and  spirit  for  th?  testing  risers  thr  hr.  tilr  fir'd.  The  Arrr^r 
cannot  afford  oth??  than  to  stand  on  the  solid  ground  that  a*  the  men  ported*  bl^rutlf 
So  the  fee  Unique  of  arms  for  ihr  drfei^-  of  thin  Hepul*!:?;  he  become*  bv  ihi-t  %<i  on? 
of  its  worthiest  Ciltw-r.o,  and  thnt  a*  h** develops  an  imaginative  inter?*;  m uw  p refen?  ivnal 
tank,  hr  will  iu  the  prtKstv,  i.j  umit  of  hi*  natural  capabilities,  grow  in  appr«c*uUcn 
o?  i«e  instHuUonfi  which  he  is  sworn  to  defend. 

Ti«y  iives  of  many  disUngvibhea  Americans  attest  that  training  in  rulUUry  <iul>- 
fnUcwft  Ik  a main  pjsrts.!  te  eoiwl  *veti  ve  eervloa  -lit  the  larger  aphert*  of  national  affair?. 
The  r&qirife&onts  in  the  thoroughly  good  soldier  are  at  one  with  tht,  making  of  the  acif- 
aoat&ining  and  pubho-sptrstod  citi&en.  Yet  in  recent  years,  under  diverse*  pressures 
from  without  the  rr.iiitnry  eetnbluihmcnf,  tht»  Army  has  nought  in  male  Us«  tire&si  ran 
uphill,  schooling  Its  sv*:n  from  the  primer  of  cHisenshtp  In  the  hope  oi  stunuiating  th*i? 
military  mint,  The  esperirsant.  is  not  more  fruitful  of  result  than  any  other  attempt 
to  extract  the  greater  from  the  leaser. 


rsaimm  ansae*  th®  macs 

In  SD4&  the  UB  otfmpleted  5te  greatest  war.  The  new  Army  formed  shortly  there* 
sliar  w«j»  largely  of  young  and  inexperienced  men,  as  to  ranks,  though  the  groat  majority 
of  the  officer  corps  wan  either  cmnbat-achooied  or  had  operated  in  support  of  combat. 
The  main  cbfcm*i  that  there  would  be  a carry-over  of  practical  held  knowledge  from  the 
wartime  army  w ilu  successor  lay  Lit  the  possibility  that  the  Army  would  constitute 
itself  a combat  school  ii.  which  battle-? r\ w rLcr.vx* d leaders  reviewed  their  own  war 
problems,  lesson*,  and  mirrakr^  for  the  benefit  cf  gnwm  ranks  and  refreshed  their  own 
knotr  ledge  of  the  art  of  oorau  aml.  This  wt?  not  done:  the  opportunity  was  mimed. 
lnr,icxU.  apart  from  thoae  school*  which  contribute  mainly  to  the  further  training  of  the 
ofbeer  corps,  the  tesislrg  routine  and  the  information  progmar.  within  the  Army  wens 
baianeed  a*  to  ®ttggtv>t  tont  from  the  total  World  War  II  eii>:*rirnrc  had  come  no 
Bpocial  values  to  be  treasured  and  ciroulatwi  toward  the  profit  A the  genera!  rctalmsh- 
STJKti.  Of  the  materialn  produced  by  the  Army’s  1 A K Division,  approximately  DO 
percent  wem  altogether  tar  gen  tied  to.  Oic  Army’s  r«vl  achievement  and  future  fighting 
purpose,  and  dwelt  upon  topic*  which  might  have  been  n { equal  internet,  or  ineonse* 
queii-cc,  to  the  tdlixen  who  war  never  destined  to  put  on  a eohticr  suit. 

Whether  this  outpouring . of  itself,  either  helped  or  hurt  the  average  fighter  who 
went  Into  Korea  is  not  subje-t  to  oempetent  proof,  What  msaem  mainly  ia  that  It 
d>*pis».'»ed  professional  information  which  might  have  twitter  conwrw-d  the  Army's 
fighting  power  a.r>n  swuribaJ  a wnn’w**  during  rhs  U uruii liou  pi-nod.  ’I  here  tc  u 1‘rnit  to 
ti'e  budget,  and' what  was  spent  war  devoted  mainly  to  the  wrong  thingi,.  Combat 
men  in  the  Korean  1 "beater  blame  the  Army  for  this  lapt-e,  Having  learned  the  hard 
vay  that  the  indoc ’rinatiua  which  they  isccivcd  w«s  not  in  tlit  tusin  ccicviateu  to  giv* 
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the  *oiui*r  » better  fbanoe  for  »urvi-il  »ad  hgl.tmr  effivyrrey  on  «V-*  H»tl*fWdd,  they 
ntmtinr.  tr.at  it  »mfc  any  worthwr.de  end.  They  know  ihfet  their  tar*  ww  waited 
in  lecture*  toward  which  they  Wt  r-<;  rral  in:erc*t,  «iui  tr.a:  when  they  jnrrd  fire  .or  the 
Srat  tiny,  they  Urfced  knowledge  o f how  to  fight  wb'eh  might  well  have  I»ren  supplied 


them-. 

Trvia  discourse  is  believed  to  he  apprepnat*  to  %»  gruljrch  of  field  operatH>n»  In 
Korea  bemuse  of  emphatic  opinion*  rxprr»wd  Imii^ntW  be  troop*  in  the  e->ur*e  of 

rompvv  crtlou*?  that  training ! n ! ,u  «ur»-  rt-.«  • . • •«  .j  t:»e  :»;«••*  p-»»t  . »*:••!  r*  r-.-.btt 

had  i that  li.e  j»r*r:.;>u»ou  *»*  *i-p*  a ewte  of  time  except  for 


those  aaidi-r*  who  w sr?  put  to  alrep. 

Combat  force*,  even  under  srtrne  peacetime  condition*.  will  always  W quickened 
by  combat  duteuteion.  Indoctrination  for  to*  infantry  adHier  *hnu!rt  l«e  Uh  .--reept 
tactics,  weapon*,  and  knewiedir  of  human  motor  fore***.  When  the  company  i»  sound 
within,  wr.en  it  achieve*  a feeling  of  orcMsiae«^»u»?  M«!id»<r*y  because  its  leaders  have 
Entered  professional  Utdji  and  the  group  feet*  competent  to  aland  toother  in 


war*  jitim&Ui  ertterefint..  tv  *»  then  r»-ce;*»ivr  #-*.  wb^-ver  bad***! 
ihu  chuwi  of  country,  the  .*Ur'^cfai»c  ethic,  and  Individual  duty, 
it  U n trMle  of  tLna  **U  of  public  money. 


dp  hr^  in  say  about 
Short  e.f  that  pouit. 


bWAPlJCR  M«rf 

A rr&in  !e*-v>r.  o*  the  Korean  war  is  that  within  the  abort  apace  oi  me  year*  r**a 
thrash  uthcen.  NCO*  who  hiui  lweorrx*  skilled  combat  hnjid*  in  World  War  !!  had 
twin  permitted  iorp»t  how  thi-'ig*  wre  done,  hr  the  ;r  own  account.  tne:r  knowledge 
and  confidence  had  not  he<*n  adrqu&tr!}*  nrmwhed.  ami  they  were  again  "green*'  when 
they  entered  cattle.  This  need  net  have  been  the  race. 

It  i*  recognised  that  Use  Army  tinia  an  ertmcrdin&ry  handicap,  compared  to 
other  service*.  which  muat  in  aow  ••»*  •!»:?•  }*  j If  it*  Troop  Ir.formatiun 

Program  is  to  lie  steadfast  in  military  ehrfartrr  And  w-diari.  Keme  the  largest  aerviee, 
living  ever  in  close  rrnu-i  t arid  mnunuruj r»  wisii  toe  people,  it  i»  the  m.t«ir*t  tarjEet  for 
ever)’  crackpot  reform  sponsored  by  h^-lb*  >dri.~-t  though  p*  than*  H nwauing  pressure 
group*.  Tire  Marine  Corps,  by  eof.»xwst.  he  mg  a relatively  *mr.M  body,  can  conditkm 
it*  "men  »a  »»  -ycr  fit,  with  never  r.  PiwUat  from  th-  public.  Ho  rising,  it  enables  its 
champions  in  the  Congws*  to  make  ir.vk.'unta  rne?«n*.ir,!i  I*  tween  the  'Wt"  line  taken 
by  tar  Ar:.i/  to  It?  mm  and  the  *»te*n  cad  to  duly  K*ui«b*tl  in  the  Mario-  f *orp*.  Vat 
even  in  the  hour  that  thir  i*  doa?.  the  Army  U under  attack  tn  the  r— »»  havji^ 

nunlr rated  it*  erUvldle  inform*? 'oral  Ur.*  in  an  e.Uen.pt  Ui  pel  the  aoldv.-  belter  prw 
pared  for  the  realities  of  lb*  held. 

llit  Army  would  <»e  lar*  lh#ci  human  if  it  did  not  ebrde  «ndr*  thi*  crossfire. 
Hat  it  must  eon*'nu»’  us  mafr,  -.tee  tis :s  h*  ptvrJ  of  thr  tnlierrr.t  pr*Heir.  of  keeping 
strong  the  *p vf  Atmy  v.-itMn  a dem*^*rae<.  There  is  a rim;  f-  saying  in  UtUft 
that  whrn  outliankrd  on  hn’’  ai«lcl,  it  roav  be  opportune  :o  a?i»ck  •!*  the  renter.  Mold- 
ing *iaid  te.  the  line  of  c-r:cciiir«*t'ng  on  making  thr  Ametiean  a cyjenrr  fighter,  through 
better  ki>o*>uge  of  rrms  and  c.-w  To  uee  them,  the  Anry  wonlJ  at  1mm l atr^ngthen 
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it*  n>rior  position  Krnd1*-.?  meu  w«.y]d  «om*  -M  it  ever,  inoueh  evnnu  should  force 
u<  U?  % ehcrtei*  training  irit< . vm. 

No  of  j.-fisaarp  :runt  w ♦n.mt  wo,,  1 eeuxe  U»«  Array  to  rvrUcv  < - t-avr^r 

wit  1*  tHtwrii:*'..  , <|U«ci«ni  of  hn»  *.»,e  dynamic  of  tuv  ACKotcno  iiK..l*r  |« 

boat  btwuytit  forward  in  not  I<m  vita}. 
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